AGENDA
Local Emergency Coordinating Committee Meeting
January 6, 2021
5:00 PM
Virtual Meeting Via ZOOM application
1. Call To Order, Roll Call
2. Audience Of Citizens
3. Acceptance Of Minutes - December 2, 2021 (E)
Documents:
LECC MINUTES 12-2-21.PDF
4. COVID-19 Updates:
5. Events:
¡

Debrief: Christmas in the Village, December 2021

¡

RiMaConn Relay: August 27, 2022

Documents:
EMAIL RIMACONN RELAY - SATURDAY, AUGUST 27, 2022.PDF
RIMACONN RELAY RACE LETTER REQUEST - HARTFORD MARATHON
FOUNDATION (COVENTRY).PDF
RIMACONN RELAY - LEG 13.PDF
6. Agency Updates
7. 2022 Meeting Schedule (E)
Documents:
MEETING SCHEDULE 2022.PDF
8. Other Business
9. Adjournment
___________

Zoom Meeting:
Contact Town Manager for information
to participate in Audience of Citizens (860) 742-6324
or email JElsesser@coventryct.org

(E) denotes enclosure

(E) denotes enclosure

Minutes
Local Emergency Coordination Committee
December 2, 2021
(Virtual meeting due to COVID-19 safety guidelines)
1. The meeting was called to order at 5:00 PM by Lisa Thomas, Town Council Chairwoman. Lisa
thanked emergency responders for their actions during an incident in town that morning, and was
pleased to hear the situation was brought to a safe resolution.
Present: John Elsesser, Laura Stone, Jeff Spadjinske, Bill Watkins, Ted Opdenbrouw, Beth
Mancini, Lisa Thomas, Jonathan Hand
Absent: Jim McLoughlin, Bud Meyers – both were presenting at a regional conference
2. Audience of Citizens: none.
3. Acceptance of Minutes:
Ted Opdenbrouw moved to accept the minutes of the October 7, 2021 meeting, seconded by John
Elsesser. The motion carried on unanimous vote.
4. COVID-19 Update – John Elsesser:
 The positivity numbers are getting worse. We have two cases with employees at DPW, who
attended a social gathering recently. One individual was vaccinated and one was not. We also
have some other DPW employees out on other leave, so we are short-handed on crew. We are
hoping it doesn’t snow anytime soon.
 We continue to collect vaccination data and are pausing in our mandates until OSHA moves
forward. We are anticipating this will eventually move forward and want to be prepared with
information so we can act quickly to avoid penalties.
 Vaccinations for children are going well. We think the Omicron variant is encouraging
people to get booster shots.
 Lisa Thomas expressed her concern about the Town’s small departments and staffing
coverage. John replied he may reach out to the Fire Department to see if anyone is interested
in snowplowing in case things get worse. We do have one outside contractor lined up.
 Lisa noted that the mask mandate still exists in Town buildings. Maybe we can encourage
those who riding together in Town vehicles to wear masks as well. John replied that policy
already is in place, as well as masks required when in close proximity while working outside.
5. Events:
 Veterans Day Road Race: Lisa Thomas said the event was a big success. DPW and
Fire/EMS did a great job helping. John Elsesser said some donations were made to cover
departmental expenses. We haven’t heard any feedback from Recreation about any
changes going forward.
 Christmas in the Village: John Elsesser said that the event is this Sunday. Fire Police
have been activated and the light parade will happen. The road closure will be fairly short
and the Fire Department/Police will handle. The tree auction is back at the community
center and there are also activities at the Library. The final brochure is out. Jeff
Spadjinske said there will be an extra officer on duty to assist with the event and parade.
John Elsesser said that calling hours for the Galey memorial will be by invitation only
from 4-6 PM on Sunday. The Fire Department will break off from the Village event to
attend. The service will be on Monday with a reception to follow. There has been good
coordination between our department and the Mansfield FD.
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6. Agency updates:
Public Works – Bill Watkins:
 We have reached the end of paving season. We finished Hickory, with a final binder to be
done in the spring. The crew is working on smaller two-day projects.
 We have two employees out with COVID. One was vaccinated and one was not. They
were at a social event, so we are hoping there won’t be any more cases among
department staff. Response times may be slower with four people out.
 We are switching over to winter operations. We are working on new methods to keep dirt
roads covered.
 We discussed the use of the code for the transfer station gate for overflow parking.
Fire Department 18 – Beth Mancini:
 There was a ceremony at the station for the nine individuals for received a lifesaving
award for the recent medical call. The child who was saved was there, as well as media
representatives.
 We are taking in new members on a regular basis.
 We are moving forward with health physical as required.
 John Elsesser noted that the furnace issues in the north end have been addressed, and we
are ok so far – we are keeping an eye on it.
 We are getting prices for the Merrow Road substation bathrooms.
 Jim and Bud are working on OSHA regulations by undergoing a voluntary inspection.
Two areas needed updating and a training document with a corrective action plan was
submitted and accepted. In the long term it will be safer for all.
Town Manager – John Elsesser:
 We signed paperwork with Verizon for 5G on our tower. To be fully effective it will
require telephone pole antennas and fiber, so there is not a lot of advantage to getting 5G
phones right now. There are three competing vendors and they won’t share the space on
poles. This was discussed at the CCM conference. Frontier is bringing fiber in the fall of
2022. They failed to do what was needed 15 years ago, so they have not been
competitive. There is also a vendor with a private 5G network that will require antennas
on 167 poles. Dish Network is also coming into the area and wants to offer cell phone
coverage.
 The Town Council adopted their goals for 2021-2023. They will be posted on the web
and department heads should keep them in mind when developing proposed budgets.
 Construction at the intersection of Rt. 44 and Swamp Road is officially starting. Tree
removal will be done first. The new road and interconnection will be boxed out so
utilities can get new poles, etc. installed. Road work will be done in the spring.
 Other projects going out to bid include: girls’ softball field, landfill methane venting,
transfer station relocation, and slip-lining the sewer pipe under the lake.
Police Department –Jeff Spadjinske:
 The Police Department will assist with the Galey funeral procession from the church to
the cemetery. Everything has been well planned out.
 We appreciate the collaboration with all involved in the incident this morning.
 Officer Santiago has finished his field training. The other new officer is joining us after
the first of the year.
 We reached out to the owner of the home on Brigham Tavern who is doing the Christmas
lights display. They will try to instruct people to park on one side of the road for traffic
safety.
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Administration – Laura Stone:
 Work on the winter newsletter is underway with the issue anticipated for delivery in
mid-January.
 Items for the January e-blast are due on December 15.
Town Council – Lisa Thomas:
 When developing Town Council goals, we tried to be mindful about not putting extra
tasks on anyone’s plate, as well as the development of S.M.A.R.T. goals. The new
document will be posted to the Town website.
 The Council wants to look at regional sharing to contain costs while also respecting
the rights of the unions. There are goals specific to public works staff and
infrastructure, which also includes a staffing analysis. We think public works has
been chronically under-staffed.
 The Council would also like to see a method for community input as we search for
the next police chief. The Steering Committee will think about the development of a
survey, while recognizing the community doesn’t make the decision. A similar
process will be done when it is time to hire a new Town Manager.
 Lisa wants to discuss with Jeff Spadjinske the possible utilization of social work
interns.
 We also need to analyze ambulance needs and make sure we are meeting the needs of
the community.
Coventry Public Schools – Ted Opdenbrouw:
 We held a training for front office staff for visitor entry protocol. Visitors have increased
since the pandemic. If you visit the school or admin buildings, there is new signage,
including a notice that identification may be required.
 We are training admin staff on bus crash protocol and it has been well received.
 We checked on the status of the safety and security grants – they are still in a holding
pattern. There will be a lot on our plate depending on the outcome of those.
7. Other Business:
John Elsesser noted there were delays with the Statewide Everbridge service this morning and a
local alert about the road closure this morning was not sent. People were angry, but at 6 AM we
don’t have staff. Dispatch staff has some capability to put out alerts, but this morning was all
hands on deck at the scene and it took place at a weak staffing time. We are working on it.
John Elsesser also said on Saturday at 11 AM there will be a brief ceremony to dedicate a bench
at the Town Hall flagpole area in memory of Jack Lacek. Jack was the last WW II survivor of the
American Legion Post 52. There will be a 21-gun salute, taps will be played and refreshments
will be served. Jack’s family is coming up from New York to attend.
Beth Mancini said there will be a stuff-a-truck and cruiser event on Saturday from 10 AM – 2
PM.
John Elsesser said on Monday, the Town Council will consider the approval of Charter Honorary
Lifetime memberships for three former fire department members.
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8. Adjournment:
The meeting was adjourned at 5:47 PM on a motion by John Elsesser, seconded by Jonathan
Hand and unanimously approved.
Respectfully submitted,
Laura Stone
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From:
To:
Subject:
Date:
Attachments:
Importance:

John Elsesser
Laura Stone
FW: [EXTERNAL] RiMaConn Relay - Saturday, August 27, 2022
Wednesday, December 15, 2021 3:49:48 PM
RiMaConn Relay Race Letter Request - Hartford Marathon Foundation (Coventry).pdf
RiMaConn Relay - Leg 13.pdf
High

January LECC agenda
From: Bucky Gumbrewicz <Bucky@hartfordmarathon.com>
Sent: Wednesday, December 15, 2021 3:43 PM
To: John Elsesser <jelsesser@coventryct.org>; Julie Blanchard <jblanchard@coventryct.org>; Mark
Palmer <mpalmer@coventryct.org>
Subject: [EXTERNAL] RiMaConn Relay - Saturday, August 27, 2022
Importance: High
Dear Town of Coventry,
Happy Holidays! I hope this email finds you well. On behalf of the Hartford Marathon Foundation
and Webster Bank, please accept the attached letter and associated course map as formal request
to hold the third running of the RiMaConn Relay on Saturday, August 27th, 2022 in Coventry.   
After a successful event this year, we hope to maintain similar event logistics, while at the same time
implementing new strategies to help strengthen the event. If you have any question or concerns, or
require any further information, please do not hesitate to contact me.
I look forward to your response.
Sincerely,
BUCKY GUMBREWICZ
OPERATIONS MANAGER
HARTFORD MARATHON FOUNDATION
P: 860.652.8866 x123 F: 860.652.8145
41 SEQUIN DRIVE • GLASTONBURY • CT • 06033

Hartford Marathon Foundation
41 Sequin Drive, Glastonbury, CT 06033
P: 860-652-8866 | F: 860-652-8145
www.hartfordmarathon.com
December 15, 2021
Town of Coventry
1712 Main Street
Coventry, CT 06238
Request To Use Town For Athletic Event – RiMaConn Relay – Saturday, August 27th, 2022
Dear Town of Coventry,
The Hartford Marathon Foundation (HMF) requests permission to traverse the Town of Coventry for the third running of
the RiMaConn Relay, presented by Webster Bank on Saturday, August 27th, 2022. The event is an 18 stage relay run that
will start in Lincoln, RI and finish in Hartford, CT. The 95-mile journey will traverse 20 towns and 3 states. Teams of 6
members will begin between 4 am and 9 am (depending on their projected pace) and exchanging the “baton” roughly
every 5 miles to their teammates. Runners will be instructed to obey all local traffic laws as they make their way along
the route. Roads are not requested to be closed to vehicle traffic, however police coordination is requested as deemed
necessary to allow for safe passage of runners in key areas. The event concept was developed by HMF and East Coast
Greenway advocates as a way to showcase the extensive multi-use trail network’s accomplishments and accessibility
through Rhode Island, Massachusetts, and Connecticut. Please find a copy of the race route as it passes through Coventry.
We project that our impact to the town will be between 1:30 PM to 5:30 PM and will include the utilization of the
following:
●
●

City streets (See course map)
Airline Trail State Park

Thank you for considering this request. If you have any questions, please contact me.
Sincerely,

Bucky Gumbrewicz
Operations Manager
Hartford Marathon Foundation
Attachment(s):

RiMaConn Relay - Leg 13

Coventry Event Approval: Yes __________ | No __________ | Need Further Information _______________________
Signature: _________________________________________ Title: __________________________ Date: ____________
Printed Name: _____________________________________

Leg 13: Jillson Square to Lake Road

R1 | U1

Running Details
Start: Jillson Square, 533 Main Street, Windham/Willimantic, CT

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Finish: Lake Road, Andover, CT

DISTANCE

START ELEVATION

MAX ELEVATION

ELEVATION GAIN

DIFFICULTY

8.5 MILES

224 FT

388 FT

404 FT

HARD

TERRAIN
ROAD
PAVED/CINDER TRAIL

Head west on Main Street (0.0 miles)
Take slight left onto Riverside Drive (0.1 miles)
Turn left on Bridge Street, cross train tracks, and take quick right onto the Railroad Museum driveway (0.5 miles)
Take slight left near parking spots to enter Airline Trail (0.2 miles)
Turn right onto Hop River Trail-DO NOT CROSS WILLIMANTIC RIVER (0.9 miles)
Turn left to stay on Hop River Trail towards bridge over Willimantic River (0.4 miles)
Exit trail and turn right onto Flanders River Road (0.6 miles)
Turn left onto Kings Road (0.2 miles)
Turn right onto Hop River Trail (0.3 miles)
Continue across Hop River Road (2.6 miles)
Continue across Parker Bridge Road (1.3 miles)
Arrive at Lake Road - Exchange Zone #13 (1.5 miles)
Safety Notes:
Stay on sidewalk
/ bikeway / trail
where applicable
Use caution
crossing streets
Follow
directional signs

Last Revised: August 2021

Leg 13: Jillson Square to Lake Road

R1 | U1

Driving Details
Driving Directions to Exchange Zone #13 Parking: Ben Franklin Plumbing, 580 Lake Road, Andover, CT 06232
Driving Distance: 9 miles

Estimated Drive Time: 13 minutes

SEE ENLARGED

1.
2.
3.
4.
5.

Head west on Main Street (Route 66)
Take slight left onto Columbia Avenue (Route 66)
Take slight right/continue straight to stay on US-6 W (Willimantic
Road)
Turn left onto Lake Road
Parking/Ben Franklin Plumbing will be on your right

ENLARGED VIEW

LEG #14

Parking Notes: Exchange Zone is located at the intersection of the Hop River
Trail and Lake Road, please proceed on foot (DO NOT DRIVE).
Additional parking available along the trail side of Merritt Valley Road, and in
the dirt cutouts across Lake Road from Ben Franklin Plumbing.

P

P
P

Parking Reminder:
Parking is minimal – only one vehicle per team at all minor exchanges

EXCHANGE
ZONE #13

LEG #13

Last Revised: August 2021

MEETING SCHEDULE
LOCAL EMERGENCY COORDINATING COMMITTEE
2022

All meetings will take place on the first Thursday of the month at 5 PM. Meetings will be virtual via Zoom
until in-person meetings can be safely scheduled. When in-person meetings resume, they will take place
in Town Hall Conference Room B unless otherwise noted.
January 6
February 3
March 3
April 7
May 5
June 2
No meeting in July
August 4
September 1
October 6
November 3
December 1

