1.

Minutes
Town Council Finance Committee Meeting
November 14, 2016
Town Hall Conference Room B

The meeting was called to order at 7:00 PM.
Present: Matthew O’Brien, Andy Brodersen, Hannah Pietrantonio, Julie Blanchard
Also present: Beth Bauer, Finance Director

Acceptance of Minutes, October 11, 2016:

Andy Brodersen moved to accept the Finance Committee meeting minutes of October
11, 2016. The motion was seconded by Hannah Pietrantonio. The following correction
was requested: Page 2, item 4, 11" line: Change “The bought” to “They bought.” The
motion to accept the minutes as corrected carried on unanimous vote.

Reports.
A. Committee Chair: Matthew O’Brien: no report.

B. Committee Members: no reports.

C. Finance Director — Beth Bauer: Property tax revenue continues ahead of last year's
pace. People may be paying ahead of time for a 2016 tax deduction. We adjusted the
COVRRA user fee anticipated revenue and we are still behind the pace of last year. That
is a comparison of receipts vs. appropriation. It includes not only the current year but
anticipated collections for the prior year. We believe current year collections are as
strong as they were last year. Matthew asked if we had ever reconciled the additional
$93,000 in charges and whether any need to be forgiven. Beth replied if they were
encumbered then the encumbrance was liquidated. We will have final numbers the last
week in November as part of the audit. Julie Blanchard asked whether 900 corrections to
motor vehicle assessments is typical. Beth replied yes. People move around or sell a car
and don't realize they need to turn their information in until they get a bill.

Expenditures: We have exceeded the budget for Town Hall maintenance and repair. We
got hit with a big bill that is part of the installation of the new furnaces/gas line. They had
to be careful that they didn't disrupt the sewer line so work had to be done on that. It got
charged to the Town Hall budget for the connection from the street to the building.
Matthew said he was under the impression CNG was doing the connection all the way to
the building and he doesn’t know why we're paying for it. Hannah Pietrantonio asked if
we will be reimbursed. Beth replied we will find out. We also got a big bill from
Mechanical Maintenance for some issues and also for our automatic door systems.
Matthew asked what the problem is with the Town Hall HVAC system - isn't it new?
Beth replied that the boilers are new but the system in the attic has not been completely
replaced and there have been a few problems with a separate system downstairs.
Matthew asked whether that was replacement or maintenance. Beth replied they were
responding to requests for a problem.

Beth Bauer distributed a list of top 25 delinquent accounts as of today’s date (attached to
minutes). Accounts that show a delinquency of $9569 will have a second payment due in
January and if not paid they will be over $10,000. Julie Blanchard asked whether the tax
collector is planning to run a tax sale again. Beth said she talked with her today
regarding when the next sale might happen. She has not initiated anything yet. Lots of



notices and timeframes are required and it takes a while. If it is initiated soon it could
possibly happen by the end of the fiscal year. Hannah asked what the expenses are to
run a tax sale. Beth replied the cost for legal notices is the primary expense. We contract
with an attorney but his fees go on top of the properties that sell.

D. Board of Education Reports: Matthew O'Brien said he didn’t see the special
education report this month. It was pointed out that the report was included but the title is
not specific — it appears to be a title generated by the scanning function. Matthew

looked at the report and noted it is not dated. Beth Bauer said it does match up with the
number of the management report which is dated September 30, 2016. Beth said she
feels some comment needs to be made about the detail (DDL) reports. They are
unreadable in pdf format because they are compressed. But even opening them in Excel
they cannot be manipulated. Matthew asked whether the Board of Education has the
option to send us one that can be manipulated. Beth replied the Board had said they had
concerns about data being altered so they wanted to send a file that can't be
manipulated. The question is whether the report meets expectations and provides what
the Council is looking for. If not she will tell Bob Carroll to stop sending it. Matthew said
he would like to understand their concern about manipulation. He tried to print it when he
received the Excel file but realized it was too large. He needs time to review it. Beth said
we don’t want to waste people's time or resources if the report is not useable. Since it is
difficult to review through the agenda packet we might want to see if there could be
some other way to have it available if it is something the Committee decides they want to
keep as a method of communication.

E. Supplemental Appropriation Status: Matthew O'Brien asked if there was a reason
why 10 years of data was included on this month’s report. Beth replied it was not
deliberate. Julie Blanchard noted that the historical information is interesting.

4. Charter and e-rate information:
Beth Bauer replied that this information was provided in response to a request to see the
contract for Internet services between Charter/Spectrum and the Board of Education. The
information shows that the charge for facilities is $400 and there is a list of facilities in the
contract. Matthew O’Brien asked if the cost for the Booth & Dimock Library is $400
according to the contract. Beth said that correct and there is an e-rate for the facility of $240
which is ongoing. Andy Brodersen asked if we know whether anyone at the library ever saw
the contract before it was approved. Beth replied she doesn’t know. The contract is not new
but the e-rate for the library is new. This year the Board of Education got a notice (in May)
saying they have facilities that are ineligible for the e-rate (the library). The irony is the library
is eligible but they have to apply separately. They did not apply because they were part of
the Board of Education application. The Board found out in May and it was too late to apply
until January. So they have several months from when that got changed until now. Matthew
noted the total amount outstanding is unclear. Julie Blanchard asked if the Board of
Education is asking for the library to pay them retroactively, and until what date. Beth said
she believes it is for the fiscal year going back to July. Matthew asked if the Board of
Education was planning to return the funds the Town had allocated to them so we could
pay. He feels the Board should have been talking to us all along. This could have been
solved in about 5 minutes. Andy Brodersen asked if the Board of Education is asking to be
reimbursed because bill goes to them. Matthew replied that they signed the contract. The
contract says $400. Now that we have pushed back are they are going to pay a portion of
the expense? Beth said she has not had a conversation with them but has heard there was
some willingness they would pay the amount they had budgeted at $160 per month.



Matthew said he is trying to understand why they are not willing to pay the amount the
contract says they would pay. Procedurally if we were willing to do something would we be
increasing the Board of Education’s appropriation to make these payments? Beth said that
would be one method. Another would be to increase the Library's appropriation and let them
reimburse the Board. Matthew asked when the contract expires. Beth said it was sighed
1/13/16 with a term of 12-36 months. Julie said the chart at the top of the document shows
the library’s term is only 12 months. Matthew asked who will sign the next contract until the
library gets their own internet. Beth said that is supposed to happen about the same time as
the contract expires. Matthew said someone will have to sign a contract again in January.
Beth said that would be the Board of Education. Matthew said we may need an interim
agreement for the library until their internet gets connected. He wants to know when the bill
started changing and how much Board has paid since July 1 on behalf of the library. He also
wants to know what is going to happen to the contract and how they plan to continue service
beyond January 16, 2017 when the contract expires. He would also like to know why they
waited to tell us in October when they knew in May. He would like to receive their request for
payment in writing. He would also like to know why their request went to the library instead
of the Town Council. Julie will write a letter to Board with these questions.

5. Dates for joint meetings between Council Finance/Board of Education Fiscal
Committees:
The Committee reviewed an email sent by Superintendent David Petrone suggesting
possible joint meeting dates. Matthew O’Brien and John Elsesser will finalize.

6. Adjournment:
The meeting was adjourned at 7:54 PM on a motion by Andy Brodersen, seconded by
Hannah Pietrantonio and unanimously approved.

Respectfully submitted,

Laura Stone
Town Council Clerk



As of Date:

GL Year TOWN OF COVENTRY
2011- 2015 List Top 25 Delinquencies 11/10/2016
Types: RTUX
Fee_ Total
Name : _ Address City ST Principal Interest  /Bond Due
MAYNARDJUNEE 29 /5{/b 337 RILEY MOUNTAIN RD COVENTRY cT 19,496.91  2,998.99 0.00 22,567.90
PAPANOS LEV 1466 BOSTON TPK COVENTRY cT 11,193.86  2,804.00 0.00 14,045.86
CARESONBAVID B 8 MARGARET-A———25-BAYID-BRIVE COVENTRY cT 7,926.90  5218.37 0.00 13,193.27
CARESONDAVIDE « 25 DAVID-DR COVENTRY cT 10,411.78  2,636.66 0.00 13,096.44
JEAN ELIZABETH A 36 BERRY AVE COVENTRY cT 9,569.11  3,051.25 0.00 12,788.36
POLLANSKY STEVEN F 92 ROSS AVE COVENTRY cT 9,557.48  2,458.50 0.00 12,087.98
ESTELL RICHARD D JR 49 MOHEGAN TR COVENTRY cT 8,861.95  2,871.38 0.00 11,853.33
GREENLEAF STEPHANEE + fA 33 CATALINADR COVENTRY cT 9,121.16  2,373.29 0.00 11,590.45
FELLOWS JOHN C + PO BOX 741 MANCHESTER cT 932458  1,973.83 0.00 11,370.41
GOUCHOE JASON + 178 DUNN RD COVENTRY cT 9,313.20  1,536.68 0.00 10,873.88
LAPOINTE PHILLIP L + 22 WILLOW GLEN DR COVENTRY cT 8,867.37  1,126.56 0.00 10,065.93
TYSON-ALEXANDER NANCY L 80 SATARIDR COVENTRY cT 8,861.40 664.62 0.00 9,550.02
PALICKI PETER A 1038 FLANDERS RD COVENTRY cT 742678  1910.84 0.00 9,385.62
TOMASZEWSKY GEORGE + 42 ALICE DR COVENTRY cT 791312  1,395.67 0.00 9,380.79
GRIFFIN-MORGAN JENNIFER + 82 BOLTON BRANCH RD COVENTRY cT 7,903.28  1,322.04 0.00 9,273.32
BOUCHARD PHILIP C 732 BREAD & MILK ST COVENTRY cT 8,146.10 877.54 0.00 9,071.64
DANELCTRATT 307 WRIGHTS MILL RD COVENTRY cT 7,630.45 290.90 0.00 7,945.35
BROWN CHARLES A + POBOX 473 COVENTRY cT 7,158.84 536.91 0.00 7,695.75
VEGIARD ROLAND L 14 ENSIGN ST EASTHARTFORD  CT 6,034.16  1,426.68 0.00 7,508.84
SHERMAN ALLEN H + 318 RICHMOND RD COVENTRY cT 6,752.94 683.40 0.00 7,484.34
JULIAN ALICIA A 33 WALL ST COVENTRY o7 5070.00  2,268.46 0.00 7,482.46
POLLANSKY DARBY L 92 ROSS AVENUE COVENTRY cT 4364.62  2,873.72 0.00 7,286.34
OHARA LOELLA A 840 WRIGHTS MILL RD COVENTRY cT 6,245.80 964.94 0.00 7,258.74
NO OWNER 1712 MAIN ST COVENTRY cT 514222  1,845.10 0.00 7,059.32
COUNTRY VILLAGE LLC 91 SATARIDR COVENTRY cT 4,950.00 1,889.91 0.00 7,011.91
Totals: 207,244.01 0.00
48,100.24 256,928.25
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