
July 18, 2016 
 
Ad-Hoc Farmers’ Market Operating Committee 
Special Meeting Minutes 
 
The meeting was called to order at 8:26am in the Town Hall Conference Room B. 
 
Roll Call:  Eric Trott,  Erica Pagliuco, Jean Cardinale Nelson, Michelle Pesce, Barbara Barry, 
Katrina Weaver, Beth Bauer,  
 
Adoption of Minutes: A motion was made by Bauer and seconded by Pesce to adopt the 
minutes from the June 27, 2016 meeting as presented.  The motion passed unanimously. 
 
Market Financials: 
 
Beth distributed a budget report that reflects the close of the fiscal year on June 30, 2016. Erica 
and Eric will be meeting with Beth after the Committee meeting to discuss budget issues for the 
current fiscal year. 
 
Questions arose regarding how to categorize payment to musicians and how to handle the 
wooden nickels in the revenue reports. 
 
Market Management: 
 
It was reported that vendors have been thrilled with the success of the Market and have been 
offering very positive feedback. The Market is 16 away from 5,000 likes on Facebook. 
 
Vendors have been getting better about sharing the weekly newsletter via their own websites 
and social media, but there is a small handful of vendors who are not responding in a timely 
basis to the information requests.  Discussion occurred on ways to illicit their help to make this 
more of a routine.  There are now 1,300 subscribers to the newsletter. 
 
Market Field – Bill will work on addressing the hole in the field that was brought up by a 
vendor. 
 
Parking – The handicap spaces need more visibility – yellow tape strung between the signs may 
assist.  The fresh and continued painting of the rocks in the parking field has been helpful. 
 
The pedestrian movement from Strong Porter to the market continues to be an issue, since 
pedestrians continue to cross the street at points other than the crosswalk.  Concerns have 
been raised about the parking of cars perpendicular to the road between Strong Porter and the 
Market that deter safe movement of pedestrians on that side of the street.  It was agreed to 
disallow the parking of cars at that location to encourage safer pedestrian movement.  Cones  
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and rope will be placed there and New England Flaggers will be contacted to inform them of 
the change. 
 
Events – The encampment is scheduled for the next Market day.  A parade is to occur on site at 
12:30pm. No Market events or music is planned. 
 
The Dept. of Ag has chosen the Market to kick off its ‘Farm to Chef’ program.  We are included 
in the American Farmland Trust campaign to select the best market in CT as well as the 
campaign to recognize farms and farmers. 
 
CT Landmarks received a grant to inspire children’s activities at Hale. Ted reached out to Erica 
to discuss ideas and opportunities for collaboration. 
 
Volunteers –  
 
There has been increased interest with volunteers assisting with set up of the Market, but 
parking and tear down needs more assistance.  Individuals who have expressed interest in 
being involved will continue to be contacted. 
 
One Operating Committee position is open and Katrina is going to submit a statement of 
interest to be considered for appointment. 
 
The next meeting is scheduled for August 8 at 8:15am, in conference room b. 
 
The meeting was adjourned at 10:05 am. 
 
Respectfully submitted, 
 
 
Eric M. Trott 
Director of Planning and Development 


