COVENTRY PARKS & RECREATION COMMISSION

REGULAR MEETING MINUTES

WEDNESDAY, JANUARY 6th, 2016
The Coventry Parks & Recreation Commission held a regular meeting on Wednesday, January 6th, 2016 in Town Hall Conference Room B. Todd Messier called the meeting to order at 7:33pm. Alternate Member Jillian Miner was seated for regular member Antonia Conti.
Members Present: Todd Messier, Sean Butler, Marie Gallo-Hall and Jillian Miner
Members Absent: Antonia Conti & Jennifer Rodgers
Others Present: Wendy Rubin, Director of Parks & Recreation and Caterina Merriam, Recreation Supervisor.
Audience of Citizens: None.
Acceptance of Minutes:

Sean Butler moved to accept the meeting minutes from November 4th, 2015. Marie Gallo-Hall seconded. Motion voted in the affirmative by Todd Messier, Sean Butler, Marie Gallo-Hall and Jillian Miner. Motion carried. 
Correspondence: 

· Ms. Rubin shared a thank you card from CECC to the Department, for our support during this year’s Harvest Run 5K. CECC was extremely helpful to us as well, as they took over the administration of the Kids Fun Run.

Staff Report:

A written Staff Report was distributed to the Commission for their review. Ms. Rubin went on to discuss a few noteworthy items:

· Youth Basketball: 
· The program is up and running! We have approximately 400 kids in all programs, from Mighty Mite (grades K-1) up through 7/8 grade rec and travel teams. The Mighty Mite program was so successful, that additional sessions have been added this winter.
· Enrollment for the travel program is significantly low, as only 2 travel teams are competing this year (1 5/6 boys team and 1 7/8 boys team). Registration for the rec league has remained consistent. We will be joined by the Wins4Life program at a future meeting, to discuss their interest in taking over our travel program; they play most of their games over in Tolland and the program is affiliated with the Basketball Hall of Fame. We have had great experience with Wins4Life, and their coaches clinics that were very well-received by our coaches. Ms. Gallo-Hall explained that she would not want to see us lose the travel team, and also expressed concern over the higher costs parents would likely incur is we no longer ran the program. 
· Ms. Rubin also reported that we are using a brand new scheduling software called “Quickscores.” We are sharing the software with the surrounding towns in our league; Ashford, Mansfield, Bolton & Hebron, aptly called “Lakes Region Basketball.” Coaches and parents are able to log on (the app is also mobile ready) and view their team’s schedule, and find out where the games are being played. We can also use the software to report scores, although we have not used that feature yet.
· Tree Lighting: 
· The event was held on Wednesday, December 2nd. The rainy weather put a damper on the evening’s festivities, requiring that all activities be moved indoors to the CNHS Middle School Gym. Attendance was down considerably, due to the weather, although those in attendance enjoyed the music and activities that were offered.
· Polar Express:
· Polar Express, held in conjunction with Christmas in the Village was held on Sunday, December 7th, at Patriots Park. Attendance was HUGE, with approximately 300 folks riding the train! Feedback was great, and attendees quite enjoyed all of the activities that were offered, as they were conveniently offered in the same place; The Festival of Trees was held in the Community Center; the Polar Express was held in the parking lot, and CECC’s cookie decorating was held in the Youth Building. We also extended the train ride by 1 hour, to accommodate that demand, which was great. The Boy Scouts were also on hand making and serving hot chocolate.
Old Business: 
· Elections:

Marie Gallo-Hall moved to accept the slate of officers, as determined at the November 2015 meeting:

· Todd Messier for Chair

· Sean Butler for Vice-Chair

· Jennifer Rodgers for Secretary

Sean Butler seconded. Motion voted in the affirmative by Todd Messier, Sean Butler, Marie Gallo-Hall and Jillian Miner. Motion carried.

· Strategic Plan: Will meet again during the February meeting.
· FY 16-17 Budget & Capital Improvement Plan:

· The draft budget proposal was distributed to the Commission, reviewed allowing for discussion.
New Business: None.
Adjournment: With no other business to discuss the meeting was adjourned at 9:01pm.
Respectfully Submitted,

Caterina Merriam,

Recreation Supervisor
Please note:  These minutes are not official until approved by the Parks & Recreation Commission at the next Parks & Recreation Commission Meeting. Please see the next Parks & Recreation Commission Meeting Minutes for approval or changes to these minutes.
