
AGENDA
COVENTRY TOWN COUNCIL MEETING

August 15, 2016
7:30 PM

 Town Hall Annex

Call To Order, Roll Call

Pledge Of Allegiance

Audience Of Citizens:
(30 minutes - 5 minutes maximum per citizen) 

Acceptance Of Minutes:

August 1, 2016 (E)

AUGUST 1, 2016.PDF

Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion.  There will be no 

separate discussion on these items unless a Council member so requests, in which 
case, the item will be removed from the consent agenda and considered in its normal 
sequence on the agenda .

Reports:

Council Chairwoman: Julie Blanchard

Council Members:

Finance Committee - Matthew D. O'Brien, Chairperson

* Monthly Financial Reports (E)

FINANCE DIRECTOR REPORT.PDF
COUNCILOBJ.PDF
SHORTCUMS.PDF

* Minutes, 8/8/16 (To Be Distributed)

* Steering Committee: Thomas Pope

COVRRA - John A. Elsesser:

Town Manager - John A. Elsesser:

Projects Update (E):

8-15- 16 PROJECT MEMO.PDF

Recap: Chief Mark Palmer, White House Visit 

Coventry Police Department: CALEA 2016 Assessment Report (E)

CALEA ASSESSMENT REPORT CPD 2016.PDF

Eversource: 900 Line Rebuild (E)

EVERSOURCE 900 LINE REBUILD.PDF

* ProAct Prescription Drug Program Results, 6/30/2016 (E)

COVENTRY DISCOUNT CARD USAGE JUNE 2016.PDF

Unfinished Business:

15/16-113: Discussion/Possible Action: Request For Financial Information From The 
Coventry Board Of Education (E)

MEMO TO BOE DISBURSEMENT DETAIL REPORT.PDF
BOARD OF EDUCATION DISBURSEMENT DETAIL REPORT.PDF

New Business:

Miscellaneous/Correspondence:

* Public Hearing, Town Of Mansfield, 9/6/2016: Proposed Amendment To Zoning 
Regulations (E)

MANSFIELD PUBLIC HEARING.PDF

* Conservation Commission: Appreciation To Lemek Farm For Donation Of Plants For 
Town Hall Annex Rain Garden (E)

RAIN GARDEN DONATION.PDF

* Board Of Education: Agenda, 8/11/2016 (E)

08-11-16 BOE MEETING AGENDA - REVISED.PDF

Adjournment

(E)    Denotes Enclosure

Open Participation in Public Meetings:  The Town of Coventry will provide reasonable 

accommodations to assist those with special needs to attend & participate in public 
meetings.  Contact the Town Manager’s Office at 742-6324 or e-
mail Lstone@Coventryct.org at least 48 hours in advance to discuss special needs. 
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Minutes
Coventry Town Council Meeting

August 1, 2016
Town Hall Annex

1. The meeting was called to order at 7:30 PM. 
Present: Julie Blanchard, Hannah Pietrantonio, Lisa Thomas, Andy Brodersen, Thomas 
Pope, Richard Williams, Matthew O’Brien
Also present: John Elsesser, Town Manager; Beth Bauer, Finance Director

2. The Pledge of Allegiance was recited.

3. Audience of Citizens: none.

4. Acceptance of Minutes, July 18, 2016:
Motion #16/17-10: Thomas Pope moved and Matthew O’Brien seconded to accept 
the minutes from the Town Council meeting of July 18, 2016. The following 
corrections were requested:

1. Page 3, Item C, 2nd line: add the word “June” so the second sentence 
reads, He didn’t have a chance to review Board of Education reports prior 
to the June Finance Committee meeting…”

The motion to accept the minutes as corrected carried with Lisa Thomas 
abstaining and all other members in favor. Julie Blanchard noted that Jennifer 
Beausoleil had spoken during of Audience of Citizens at the meeting urging the Town 
Council to consider doing a safety survey relative to a proposed gas infusion station on 
Rt. 6 in Andover. That project has since been withdrawn. 

5. Consent Agenda: 
Motion #16/17-11: Thomas Pope moved and Matthew O’Brien seconded to accept 
the Consent Agenda. Lisa Thomas requested to remove item 9A. The motion to 
accept the Consent Agenda with the removal of item 9A carried on unanimous 
vote. 

6. Reports:
A. Council Chairwoman – Julie Blanchard: We lost a valuable member of our 
community this month - Robert Plant. Robert was an active community member and will 
be missed. He was the videographer for CoventryVision and filmed many meetings and 
he also volunteered for Charter Community Access. He was a volunteer for the North 
Coventry Volunteer Fire Department and joined in 1985. He was also a Red Cross 
instructor, an EMT, a Fire Fighter III, a Fire Fighter instructor and officer, and the 
recording secretary for the NCVFD Board of Directors. Lisa Thomas said he was a 
mentor to her daughter in journalism and a great neighbor.

B. Council Members:
Lisa Thomas said that last Wednesday she went for a ride along with Officer Gail 
McDonnell. She wants to thank Officer McDonnell for taking the time to explain to her 
the fingerprinting techniques and the new machine the department uses. In addition, 
while we were in the car patrolling, Officer McDonnell explained her approaches to 
community safety and how she maintains a presence in both the residential and 
commercial areas of town. We also discussed what she thinks about in terms of her own
safety. What sticks with Lisa the most was when we drove by a homeless man quietly 
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rolling up his possessions. Officer McDonnell told her that it was only recently that she 
took it upon herself to get out of her vehicle and approach the gentleman. She asked 
about his story, his safety and his needs. She and Lisa talked about how taking the time 
to do this probably improved the man’s safety and well-being, as well the safety and 
well-being of our community, too. These small ways that we reach out, that our police 
reach out, to those in need or distress will continue to build the bridges to community 
policing that we need. This moral standard is one that Lisa believes is shared by all of 
our officers. Lisa offered her thanks to Officer Gail and to the entire department, and
congratulations to Officer Gail on her retirement, saying she will be missed. 

Last Friday, Lisa and her husband were honored to attend the Coventry Volunteer Fire
Department’s annual awards banquet. It was an excellent opportunity to chat with some
of our emergency responders. So many are part of families with multiple members who
give of their time and resources. She spoke extensively with a couple of members about
acquisition of the refurbished tower truck/Quint and the new tanker truck. One thing that
stood out for her was the level of planning and cooperation between the departments as
they work towards these two important pieces of equipment. They resoundingly agreed 
that it has been a positive experience.

Lisa attended the information session about the hydrilla eradication plan. It was a very 
productive meeting and she feels that the CT DEEP representatives worked very hard to
answer residents’ questions and to be flexible in how they might work with our 
community. New ideas were brought up by attendees and quickly woven into the 
planning process. She hopes that the Council has sent out a thank you to the CT DEEP 
folks who were at the meeting to present information and answer questions. It is not 
typical that so many department heads and bureau chiefs come out for such a meeting. 
She thinks it really shows the urgency of this issue and the State’s desire to help.

Hannah Pietrantonio said that the hydrilla treatment presentation was well attended by 
lots of concerned folks. The delivery of information was amazing and CT DEEP’s
commitment was well received by the Town. She was amazed to know this is the only 
public lake in the state with hydrilla. CT DEEP understands the urgency in addressing it.

C. COVRRA – John Elsesser:
We are expecting in two Council meetings to have the plan for alternatives to the 
location of the transfer station. Posts for the new rail system have been installed and we 
should be in compliance with OSHA regulations by the end of the week.

D. Town Manager – John Elsesser:
1. Projects:

 Connecticut Natural Gas has established a meeting on 8/23 in the Annex to 
meet with residents interested in converting to natural gas. Letters are being 
sent. 

 We received a handicapped Dial-a-ride van from Windham Regional Transit 
District. They are removing the coin mechanism and we will evaluate to see if 
we want to add it to our fleet for the Human Services Department’s use. The lift
was removed in the van we have. We use it in conjunction with the school 
system to bring students to help with the Food Bank. We need an accessible 
vehicle. The acquisition cost is zero.

 The irrigation system at Laidlaw Park is up and running and we await one more
quote on fencing. Matthew O’Brien asked if there have been any trespassing 
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issues. John replied we haven't had problems but we have had the gate locked.
The park neighbors have tolerated this but we want to get it back open.

 Our chip seal road work date got moved up because someone else wasn't 
ready. We are beginning on Wednesday in Waterfront Heights. 

 We are having problems this summer with lifeguard staffing - many students 
are going back to school early and we will have a problem with weekend 
coverage. We will have weekday coverage through Labor Day. Thomas Pope 
asked when we hire them whether we hire them for the season. John replied 
we hire them for the season and then some tell us later in the season that they 
are leaving. We are talking with other towns about having a more aggressive 
training and recruitment process that guarantees a summer job for 4 years. We
are meeting Thursday to map out the best coverage we can. Thomas said 
maybe we could consider giving lifeguards an incentive to stay – such as a 
bonus. John replied that some towns are doing that – we feel it is too late this 
year but we will look at it for next year.

 A new event has just come up – Congressman Courtney is working with 
emergency services to do a car heat safety workshop this Friday at 2:30, at a 
location to be determined. The Children’s Hospital is also involved and Rep. 
Ackert is being invited.

 The sidewalk bid for the section where it ends by the Middle School up to 
Ripley Hill is going to bid Thursday. 

 The Lake/Cross Street LOTCIP project will be out to bid by the beginning of 
next week.

 The lake gate bid will be out to bid this week with the hope of an October first 
construction start. 

 The second round of fanwort treatment was done on Eagleville Lake. It was  
non-eventful and a follow up will take place in two weeks. 

 Our kick-off Solarize Coventry workshop was last week. Approximately 40 
people attended. Other workshops are scheduled.

Thomas Pope asked that the written projects update memo contain page 
numbers in the future. He asked about an item on the report under “other 
construction projects” regarding the gazebo landscaping and whether these are 
new bridges. John replied the white one was already there and the other one is 
new. Thomas asked why the gazebo was put on wood rather than block. John 
replied it is pressure treated wood. We bought it from Kloter Farms and it will be 
there a long time. It may be rotated – we are still evaluating where the entrance 
should be. Thomas said it would be a nice spot for small outdoor concert. John 
said yes and we will be working with the Arts Guild and Song-a-Day to develop 
events. It would be nice for string quartets or a solo artist. The band shell (at 
Patriots Park) is nice but it is large.

2. Transfer of Rt. 6 land:  John Elsesser said we wanted to share all the little 
pieces we have and mention we got 277 acres of land at no cost to us to acquire 
through this transfer. Thomas Pope disagreed that it was at no cost – this was 
Town land that the State took and it had a value of over $3.5 million and an 
assessed value of $2.2 million. It would have generated $77,000 of revenue per 
year, which would have amounted to the cost of the new library. He thinks we 
paid dearly for it. He noted we can’t use it for ballfields but we can walk on it. 
John replied that others would argue that open space is less costly than land in 
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development. Julie Blanchard asked about the planned October excursion for 
land use groups and who would be involved. John replied Conservation and the 
group that is working on maintenance. Inland Wetlands may also have an 
interest. We may need to use ATV vehicles or do sections of the parcel over 
several weekends. There are no trails and it extends from Willimantic to Bolton. 
Julie said she would like a report from Eric Trott or some group that quantifies 
our amount of open space. John said we will request it, and that this parcel 
amounts to about a 1% increase.

3. Update: crumbling concrete foundations: John Elsesser referenced two 
letters contained in the agenda packet, one from the Attorney General saying he 
doesn't believe there are grounds for a consumer protection litigation case - we
don’t’ necessary disagree as we have not found intent. The pot of money they 
could get would be insignificant after many years of litigation. The Governor's 
reply in response to our 4-town letter indicates he did not choose to form a task 
force or address the needs of some of the individuals in terms of forming a long-
term plan. We appreciate the science the State is doing but people need help 
now. A lot of towns affected met at the Capital Region Council of Governments
(CRCOG) and later this month we expect their Board of Directors will adopt a 
resolution to create an ad-hoc working group on our own because we believe if 
every town addresses this on their own it won't be consistent. We would like to 
develop and use the same forms, i.e. engineer evaluation, reductions in 
assessed values, forgiving building permit fees, etc. We need to know what 
towns are doing to be on same page. We are meeting in a couple weeks to begin
working on some of those issues. We will be reaching out to senators and 
representatives because we believe that State money will be needed to help 
resolve some of these issues and to put pressure on the federal government to 
step up and fund it. The information we received from Canada was helpful and 
might be a basis for some of the solutions we are looking for as we begin to 
calculate values and methodology. Canada is about 4 years ahead of us with this
issue. Thomas Pope said it is important for people to realize the problem will 
affect them even if they don't have the problem – the grand list will go down so 
everyone else's taxes will have to go up to offset the reduction. It will also affect 
the real estate market in the region. Some agents are already reluctant to sell 
homes built during that construction period. When we consider what has to be 
done we will need the support of the entire community to get things done. Your 
neighbor's house may be crumbling but it will affect you indirectly. John said 
CRCOG is very good at putting bids together so they may have bid templates for 
contractors that people can use. It costs $4,000-$5,000 for the evaluation to 
determine whether you have it or not – this will affect people when they want to 
sell their homes or change insurance companies. The State is still working on
insurance companies to try and get them to step up. They are also putting a lot of
pressure on banks – who should have a deeply vested interest in solving this 
issue. There is a provision that your mortgage can be called if your value goes 
down dramatically. Borrowing against a line of credit could also be affected. It 
really looks like towns are going to have to collectively do this on our own.

4. Hydrilla treatment in Coventry Lake: John Elsesser said we had a 
conference call today and the treatment dates were chosen: August 10th in the 
afternoon and August 11th in the morning. Double dosing within 12 hours has 
been shown to be more effective. We are waiting for some official language
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regarding the treatment and then will send notification letters out – that will be 
ready in a day or two. It will be publicized via social media and an ad will go in 
the paper. There will be signage at the boat launches. Thomas Pope asked 
whether they are going to restrict boat traffic. John said in the cove area only, 
which is a 9-acre area. The boat launch will be open. Even though the treatment 
product label says you can swim and fish immediately the State would prefer to 
limit activities for a couple days. They are trying to get permission to put up signs 
on the island and the cove corner. They still await permission from Marine 
Enforcement. Thomas asked if it would behoove us to invest time and money 
and have our own marine patrol officer out there that day. John said he will 
check. Tom said he feels it would be a wise move. Thomas said if he can't 
maybe we could get someone from the waterski club. John said we have hired 
Dr. Kortmann to do a pre- and post- treatment water quality analysis. Plus there 
will probably be another survey of the whole lake. Matthew O’Brien asked what to
do if you find it on shore. John replied the simplest and best method is to put it in 
a plastic bag and throw it out so it will be burned in the landfill. If it gets back into 
the lake it can continue to spread for years. Matthew suggested doing an email 
blast right away and then again at treatment time. John said we just need the 
language and then we will publicize. Matthew said we just don't want to wait until 
right before it is done. He said he learned a lot at the meeting. It was very 
informative and well done and he thought citizens were more comfortable that 
something is being done. It was mentioned at the meeting that it will probably 
require a multi-year approach for up to 7 years. The State raised funds for the
treatment which is great given the economic climate. Hannah Pietrantonio said 
the letter from the Bolton Friends of the Lake group was interesting and it is clear
they understand the importance of lake management issues.

7. Unfinished Business:
A.  15/16-113: Discussion/possible action: Request for financial information from the 
Coventry Board of Education: To be discussed at a future Finance Committee meeting 
with recommendations to follow. No further action taken.

8. New Business:
A. 16/17-4: Consideration/Possible Action: Resolution authorizing Town Manager to 
execute contract agreement with CT DEEP for Mill Brook Greenway Extension and 
Recreational Trails grant: John Elsesser showed a map illustrating the Mill Brook 
Greenway Extension project, indicating this is often called the Decew property. The Town 
acquired the property due to failure to pay taxes. We tore down the home – there was not 
sufficient space for septic. This area was one of the really old factory areas in town. It 
includes the Depot Road dam. It will be a little park – there will not be a lot of changes. We 
will install a safety barrier to keep people off the dam. There will be a viewing area and a 
paved parking area. Invasive species removal will be done. River access for kayaks, etc. will
be provided via a walkway. The long term goal is to connect the entire mill stream walkway, 
which runs from Mason Street at one end to this property at the other. We have some long-
term concept plans for the center area but the neighbors are not interested. When the Town 
Public Works facility was sold the funds were dedicated to this. A lot of it will be focused on 
the history of the mill. There will be photos that people can see. 

Motion #16/17-12: Matthew O’Brien moved the following resolution: Be it resolved that
it is in the best interests of the Town of Coventry to enter into contracts with the 
Department of Energy and Environmental Protection. In furtherance of this resolution,
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John A. Elsesser, the Town Manager, is duly authorized to enter into and sign said 
contracts on behalf of the Town of Coventry. John A. Elsesser currently holds the title
of Town Manager and has held that office since May 5, 1988. The Town Manager is 
further authorized to provide such additional information and execute such other 
documents as may be required by the state or federal government in connection with 
said contracts and to execute any amendments, rescissions, and revisions thereto. 
Lisa Thomas seconded the motion, which carried on unanimous vote. 

Matthew O’Brien asked about timing for the project. John replied that we will get them the 
resolution and then they will get us a contract. A follow-up to historical survey is also 
required. We are hoping a lot will happen this fall. We anticipate contracting out this fall with 
some spring clean-up of signage.

B. 16/17-5: Consideration/Possible Action: Resolution authorizing Town Manager to 
execute lease purchase financing agreement for the purchase of a 4x4 Backhoe and 
Two Pieces of Fire Apparatus, a Water Tanker and a Quint; total not to exceed 
$773,000: John Elsesser said on an annual basis we have to identify lease purchases 
before we go too far into acquisition. We have made a reservation and have the Quint in 
line. We are finalizing the top two choices for the water tanker truck. Matthew noted the total
seems like a high number - didn't the Quint price go down? Beth Bauer replied we don't 
know what the new number is. These were the numbers that were in the budget. The 
purpose of the resolution is to preserve our tax exempt status for leasing. When we do our 
financing they will look at this and we have to have a number that is higher than what we are
actually borrowing. So we recommend we don't adjust the number unless we know for 
certain. John said it might be easier if we track the budget process. We will promise on the 
record we will not use this as a license to spend. The backhoe is frozen until September. We
are getting a little nervous about availability for this model year. If we go to another model 
year the price will go up. Matthew asked what John recommends. John said we recommend 
going with this number and we will report back - we had $300,000 in for the tanker truck and
those are looking like $324,000. At this point the backhoe is a fixed price. We have told the 
Fire Department that the savings for the Quint doesn't mean we can spend more elsewhere.
Tom said why gamble on the price for the backhoe, when we know we are going to get it. 
Matthew said if we have a good buy for the Town we should do it. We still don't know about 
the $22 million potential additional budget reduction from the State. 

Motion #16/17-13: Matthew O’Brien moved the following resolution: 

WHEREAS, THE Town of Coventry wishes to purchase a 4 x 4 Backhoe, and two 
pieces of fire apparatus, a Water Tanker and a Quint; total of all three not to exceed 
$773,000; and 

WHEREAS, the Town plans to purchase these items initially with funds currently 
within the Town’s non-recurring capital expenditure fund; and

WHEREAS, in order to replenish said non-recurring capital expenditure fund the 
Town intends to enter into a lease purchase financing agreement with a recognized 
lending company at a date in the near future; and 

WHEREAS, a lease purchase financing agreement will allow the Town to immediately 
obtain and utilize this vehicle for the benefit of Town residents, allow the Town to pay 
for said vehicle over time and further allow the Town to reimburse its non-recurring 
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capital fund for other possible uses for the benefit of the Town; and

WHEREAS, the Town Council has determined that a lease purchase financing 
agreement of this nature is in the best interests of the Town of Coventry.

NOW, THEREFORE, BE IT RESOLVED THAT:
Town Manager, John A. Elsesser, is hereby authorized to negotiate and execute all 
documents necessary for the purchase of said vehicle from funds contained within 
the non-recurring capital fund; and

BE IT FURTHER RESOLVED THAT:
Town Manager, John A. Elsesser, is hereby authorized to negotiate and execute a 
lease purchase financing agreement with a recognized and responsible lending 
company under such terms as he views favorable to the Town in order to effectuate 
the intent of this resolution and which meets the requirements of United States 
Treasury Regulation Section 1.150-2; and

BE IT FURTHER RESOLVED THAT:
Upon the execution of said lease purchasing financing agreement and the receipt of 
funds from such financing agreement, the Town Manager or Finance Director shall 
use such funds to reimburse the non-recurring capital fund for the expenditure of the 
above referenced vehicle. 

Andy Brodersen seconded the motion, which carried on unanimous vote.

Motion #16/17-14: Matthew O’Brien moved to authorize the Town Manager to move 
forward with the purchase of the backhoe and remove it from the list of temporary 
freeze items in the capital budget. The motion was seconded by Thomas Pope and 
carried on unanimous vote. 

John Elsesser said after the bids are opened and evaluated for the natural gas boilers we 
will probably come back with a similar motion. We have to do an evaluation of the 
conversion and alternates and we really didn't know the price at all. Our current 
recommendation would be to pay with cash.

9. Miscellaneous/Correspondence:
A. Community Support for Booth & Dimock Library Expansion Project: Lisa Thomas 
said she removed this item from the Consent Agenda because there are several letters and 
a document with signatures in favor of the Library expansion project and she wanted to 
acknowledge there is a great deal of community support. The document with the signatures 
is not in a format that could be accepted as a petition but she was told by library staff it had 
not been intended to be submitted as such. She was dismayed to read the minutes of the 
July 15th Town Council meeting. The project was approved by the previous Council and she 
understands that the Republican majority has no obligation to honor that commitment. 
However, the current Republican majority has not once since last November indicated that 
the Library Expansion Committee should not continue to hold public information sessions 
about this project and continue to revise the scope of work. In actuality, the current majority 
has sent the committee back to the drawing table time and time again – only to then publicly
berate these volunteers for not saying what the majority has wanted to hear, which seems to
be “you know what, let’s not move forward with this project.” She read each majority 
member’s carefully crafted comments from the last Council meeting, all of which indicated 
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support for the project, but ended with saying this is not the time to let the voters decide 
whether or not to move forward and we should wait a year. Not let the voters decide? Isn’t 
that the role of the voters? She doesn't think the Council should assume voters can't make 
decisions in their own best interest. We have an informed community. The Council had 
plenty of input – requesting revisions to parking spaces, site design, costs furnishings, even 
getting the Library Board of Trustees to turn over the building to town ownership once it is 
built. It has been a confusing message to the expansion committee because meetings 
continued to happen and many questions were asked by the Council over the past few 
months. The committee addressed all of those questions and had anticipated the project 
would be put forth to referendum. She thinks the press was surprised too because we got a 
“Needles” editorial in the Chronicle. She is concerned the committee didn't have an 
opportunity to be treated more kindly. In addition to countless time spent by library 
volunteers, there was a great deal of time spent by town staff and she would like to request 
the Town Manager provide a recap of town resources that went into in developing the 
expansion proposal, both dollars and staff time, and also if it will have to be recreated or 
duplicated by postponing the project a year. She expressed her thanks to the committee –
she knows there was a lot of disappointment that it didn't go forward. 

Richard Williams asked if we need consensus to ask the Town Manager to provide the 
information Lisa requested. Julie Blanchard replied she thinks a Council member can ask for
information.

Executive Session:

Motion #16/17-15: Thomas Pope moved that the Town Council enter into Executive 
Session pursuant to Connecticut General Statutes 1-200(6)(A): discussion concerning
the employment, appointment, performance, evaluation, health or dismissal of a 
public officer or employee with the following in attendance: Town Council members, 
the Town Manager and the Finance Director. The motion was seconded by Matthew 
O’Brien and carried on unanimous vote.

Executive Session commenced at 8:31 PM.

Motion #16/17-16: Richard Williams moved to leave Executive Session at 8:51 PM. The
motion was seconded by Matthew O’Brien and carried on unanimous vote.

The Town Council agreed by consensus to award John Elsesser, Town Manager, a 2% 
raise and a one-time $500 merit bonus effective July 1, 2016.

11.  Adjournment:
Motion #16/17-17: Matthew O’Brien moved to adjourn the meeting at 8:52 PM. The 
motion was seconded by Thomas Pope and carried on unanimous vote.

Respectfully submitted,

Laura Stone
Town Council Clerk

Note: These minutes are not official until acted on by the Town Council at its next regular 
meeting. Those meeting minutes will reflect approval or changes to these minutes.



Date:  August 3, 2016  
To:  Finance Committee 
From:  Elizabeth Bauer, Director of Finance 
Re:  Monthly Update 
 
Revenues 
 

 
 
As of July 31, 2016, the Town of Coventry has collected $14,650,849 or 49.05% 
of $29,866,751 (anticipated) property tax revenue.  The same period last year 
saw property tax revenue at 45.5% of anticipated revenue.    
 
General fund revenue collections are $14,996,567 or 36.98% of $40,550,802 
anticipated.    
 
COVRRA user fee collections are $673,842 or 66.6% of $1,011,480 anticipated.   
The same period last year saw COVRRA collections at 64.9% of anticipated. 
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Expenditures 
 

 
Current Fiscal year General Fund expenditures and encumbrances are at 
19.80% of the adjusted budget appropriation, compared with 19.16% for the 
same period last year.     
 
Cash Position/Projection 

 
The chart above shows what has been spent from the revenues received this 
current fiscal year.     As of July 31st, we have an unspent cash balance of 
$12,477,894 and unspent appropriation of $36,678,417.    Available funds are 
currently invested at rates from .4% to .6%.    
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Tax Collector 
 
The real estate tax files were prepared and sent to escrow companies.   Lockbox 
collections were processed with the first deposit on 7/6/16.   The office had a 
steady walk-in business through the month with several days of long lines at the 
end of the month.    Adjusted tax bills were mailed the last week of July.    The 
office receives mail that is rejected from the lockbox for a variety of reasons, and 
as of today has one more package along with approximately 2 days of regular 
mail.   The lockbox system has dramatically improved the timeliness of our 
deposits as can be seen in the graph above. 
 
Tax Assessor 
 
The issues with DMV have not been resolved.   We have received a sizeable 
payment from a leasing company which we believe is for vehicles garaged in 
other towns and will therefore have to be refunded.    The office estimates that 
the refund could be as high as $190,000.   The office is working with DMV to get 
the information needed to make the correction. 
 
For the 2015 grand list, the office has processed 760 Motor Vehicle corrections, 
26 Personal Property corrections and 40 Real Estate corrections.    
 
The year to date corrections against 10/1/2014 and 10/1/2015 grand lists are as 
follows: 

2014 2015

Original Grand List 930,973,231     949,163,141     

BAA Reductions March (407,900)           (22,040)             

Corrections (2,718,217)        (3,611,401)        

BAA Reductions September (16,370)             -                    

Prorates New Construction* 2,123,246         1,180,656         

Supplemental MV GL 11,190,476       -                    

Total Net Grand List 941,146,480     946,710,356      
 
 
Accounting 
 
The yearend work continues.   The office has been short staffed for the month of 
July; we are working to catch up on all of the audit preparation due before the 
final visit in October.     Final numbers for fiscal year 2015-16 will not be available 
until after the audit work is done. 
 
IT 
 
Received yet another update on our ICE grant for computer purchases, the state 
has funded the grant but is now processing paperwork to approve.  We have 
been told to hold off purchasing anything.    There is no expected date for the 
decision.     
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BOE status 
BOE Expenditures to date

FY 2017

Budget appropriation 27,141,365 

Adjustments to approp -                  

Encumbrances

Expended to date 509,000      

Balance remaining 26,632,365 

 
 
Special Revenue Funds 
 
COVRRA 

 

      

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2017 560561 1083234 675801 153128 395305 

2016 534282 1104578 1130857 560561 560561 

2015 489808 1045363 1089836 534282 534282 
FY 2016 numbers are unaudited 
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SEWER USE 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2017 478964 149408 7040 336596 538133 

2016 548115 456178 387026 478964 478964 

2015 586372 399792 361535 548115 548115 
FY 2016 numbers are unaudited 

 
RECREATION 

 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2017 63157 135924 105104 32337 63157 

2016 13567 427785 477375 63157 63157 

2015 29304 397283 381546 13567 13567 
FY 2016 numbers are unaudited 
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Manager’s project update:  August 15, 2016 meeting

Below please find a brief summary and update of on-going projects:  this memo was drafted on 

8/8/16 so it may not be as current as usual.

Public Works/Engineering

1.) Survey and design complete for additional tennis court to be put out to bid for late summer

construction. Expect to bid this soon for September work. Optional pricing for recoating

existing tennis courts will be included.

2.) Summer road work wrapping up and on track. We are following up on curbing and driveway

aprons for the areas just paved. This week the village side roads will be paved. We will have

spent the road bond money and most of this year’s summer road money by the end of

August. We continue road prep by Town forces and outside contractors over getting ready

for the late August chip seal work including Flanders, Flanders River, upper Grant Hill, the

roads on the southerly portion of Waterfront Heights and the CVFA parking lot. Shimming

for next year’s Chip Sealing planned in August for Richmond, Zeya, Satari, Sean Circle (plus

drainage), and Oak Leaf and certain lake area roads. We are far behind in roadside mowing

and sweeping and curb repair, but doing the best we can with our work force. It should be

noted that 40 catchbasins were repaired.

Other Construction projects

1) Locip funds have been released which will allow contractors to complete some fencing, back

stop at Miller Richardson baseball.   Hope to have fence installed this month.

2) Lake/Cross Street project is almost at bid stage (anticipated this week). We have the final

engineers estimate and have some funds left in the grant and are seeking permission to add

additional pavement work in the gaps between repair sections. Construction inspector job

advertised and candidates being reviewed (on hold until project is bid). Likely work will start

in fall and finish in spring.

3) Laidlaw soccer field: Seeding complete and grass is growing. Plans include over seeding

and crab grass prevention in fall. Water tank has been installed and irrigation installed and

working. The Laidlaw Playscape (phase one) installation contract has been awarded with the

savings from the senior center deck. The parking lot is nearing completion as a rainy day

summer project by the town. Fencing is awaiting one final bid price but should be decided

this week.

4) Propane specs drafted and have been approved by school staff. Will get out now that we

know what buildings are involved.

5) Depot Road Trails grant awarded to us; and will start the planning for fall/spring work.

Required historical review has been awarded. Matching funds for this are from the sale of

the old town garage which was set aside by Council for the Millbrook greenway.

6) Main Street investment fund project continues. Our sidewalk change order work is well

underway and should be completed by the end of August. Clock has arrived. The gazebo

and bridge are complete except landscaping. Tracy Shoddy contract should be complete

within the next few weeks and utilities installed in August. Now starting to cost out the

balance of work against funds in the budget.
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7) Working on association road concerns and the senior tax freeze for September Steering.

Grants

Eagleville Aquatic invasive grant: The second treatment was implemented on July 27th and

went well.  A report on the results is due in about a month.

STEAP Grants: CHS sidewalk is out to bid. Lake Gate STEAP grant permits issued and is

hoped to be out to bid this week for Oct 1 construction start. We will wait and see how the

bids come in, but I have some concerns that even after stripping the projects to just the

essentials it may come in high.

Small community water systems: Nothing new to report on project status- Received formal

grant notice and delayed this grant at least one year while we work through some issues

with CT Water.  

DEEP open space: Williams’ property survey work found minor title issue which will require

some probate work. One heir is gathering family signatures to clear the title issue. Progress

is being made and CT DEEP is still ok.

Farmland development rights:  State says we are now on deck and hope it is soon.

Still putting finishing work on grant reimbursement of $12,500 from Greenbank from Clean

Communities program. Now we are looking at indoor lighting replacement in the Community

Center. Received revised pricing and verifying grant funds are still available. Still waiting on

Eversource to complete the LED Pilot streetlight project on Rt. 31/44 which missed a few

lights. About 4 lights are controlled by the State and they will ask the State if they are also

willing to convert.

Staff is now planning for installing the new round of the awarded America the Beautiful grant

for a little over $10,000 to plant trees along the next phase of sidewalks, replace the next

phase of pine trees removed at Miller Richardson and some legacy trees in the center area

at Laidlaw. While it has been awarded we await final paperwork. We are hoping for fall

planting.

Public Safety

Continuing review of dispatch options with other police departments due to the pending

upgrade of the Next Gen 911 system.   Work proceeding slowly.

New in-car computers (in last year’s budget) are being purchased. The Chief decided to

stay with tough books versus changing to tablets. Chief Palmer is attended the CALEA

conference in Baltimore as was awarded the Gold Standard accreditation with

excellence. The Chief is planning on attending your August 15th meeting to discuss his

White House visit and accreditation.

Fire EMS/Administrator:
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We continue to work with the State Department of Public Health to transfer the

ambulance license. Revised information has been submitted to the State and they

accepted our information as a complete application. We now wait for a hearing which

must be held within 60 days but could be by the end of this month. The Quint has been

secured for late fall delivery. We are finalizing the selection of a new tanker truck. The

joint committee has the selection narrowed down to two vehicles. We are also finalizing

the contract with Comstar for billing services.

Finance: 

Tax bills sent out and so far the DMV issues are manageable. There will be some

financial impact to the Town of vehicles not garaged here. The ICE grant for computers

has been approved by Bond Commission, a 50% grant for the Town/Schools/Library so

an order is being readied but we have been instructed by State to wait to order until

authorized. Audit work has started and year end work in underway to close out the year.

One Finance employee who was out for 6 weeks is back.

Development group:

PZC has geared up enforcement issues. Continue to work with attorney on stubborn

cases. One case which sought a corrective agreement have been non responsive for 6

months and is now going to litigation. Court action expected in several other cases

including a failure to appear in one zoning case and a motion to default is being

prepared. Another feels they are moving toward compliance but significant blight

remains. EDC is working on selected sites for concept planning approved in the July

budget. 2016 Farmers Market seems to be running well. The marketing brochure has

been updated.

Pushing ahead to seek authorization to allow sewer connection on RT. 44 for very limited

extension from Bolton system. Had a positive meeting with Bolton and have submitted a

formal request. They need to conduct a flow capacity test and don’t have money right

now. We are getting a price for the Bolton flow study. We have scheduled a special

WPCA meeting in August to discuss our long term sewer capacity issues and concerns

and recommend a consortium meeting in fall. EDC has arranged for CERC to run an

EDC municipal leaders workshop jointly with Bolton on September 22. Council

members and PZC members can participate.  Please mark your calendars !

HR issues:

Negotiations with the Public Works Union have started and are making some progress.

Two sessions planned for August. I am having our new labor attorney review our

Personnel Rules which haven’t had a major look since adopted in 1992.

Other projects:
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Working with the Assessing office on the sale of town acquired property. Rte. 6 open

space transfer from CTDOT was finalized. We picked up 272 acres of open space. I

have asked staff to start planning an early October excursion for interested land use

groups.

NCFD solar building permit approved and installation is scheduled to start on August 15.

Working with CRCOG and neighboring towns we have set up a series of meetings forum

on the crumbling foundation issue. Our response from the Governor was not what we

had hoped for. Consumer protection is not pursuing litigation and no task force will be

established. CRCOG is proceeding ahead to set up an ad-hoc study committee to share

experiences and get everyone on the same page. The Assessors are meeting in early

August to develop a common methodology for establishing values for applicants.

Meeting of leaders and assessors scheduled for late August

CNG natural gas project was approved and is underway. CNG field work is already

underway with the road work underway. They just received State permits for Rte. 31 but

not yet for and Rte. 44. The gas service lines to the schools and town buildings and Rte.

31 will be in place prior to the start of school to avoid bus and student conflicts. The

Town sent letters to the neighborhood to inform them of the construction and let them

know that marketing presentation by CNG is scheduled for August 23rd in the annex. The

energy Building committee is finalizing the bid specs for boiler replacement. They have

been sent to the attorney and insurance agent for review and they will be out in a week

or so. It should be noted that the police station furnace manufacturer does not

recommend conversion so replacement is necessary. It should be noted that CNG is

doing the road patching at their expense and it appears to be of high quality. We likely

will defer major road work a couple of years to allow household connections without

digging up a newly resurfaced road.

Hydrilla: DEEP has scheduled treatment by their contractor for the afternoon of the 10th

and morning of the 11th. Publicity is underway. On Friday the 5th DEEP Marine

enforcement met with the cove neighbors to discuss signage and they plan to install

signs on the 8th or 9th. We have confirmed with Dr. Kortmann to conduct a pre and post

treatment water analysis so we can see the impact of the State’s treatment procedure.

Also Dr. Kortmann is still working on finding funding or UCONN support for the Flyboard

study.

Had a meeting with Eversource on April 1 to discuss the high tension power line project

in town. The work they characterized as minor vegetation removal is really full road

construction. Our citizens are not happy with work or communications from Eversource.

Project has come to a pause to allow design for metal replacement poles at slightly

higher height. We were promised a public hearing will be held over summer with a

planned fall restart.  I have an appointment on the 8th to discuss their plans.

SolarizeCoventry: Back by popular demand we are offering the State sponsored

Solarize program. The official kick off was on July 28th and we had over 40 attendees.
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We had a meeting with prior installees on August 3rd and several will help out on the

campaign.   Our goal is 50 more houses.  Already have one sign up.



























































Year Month
Total

Claims
Total Cards

Used
Member Rx

Cost
Avg. Price
Savings % Savings

2012 Sep-12 5 3 $116.49 $11.69 33%

2012 Oct-12 24 15 $870.84 $22.97 39%

2012 Nov-12 30 20 $1,469.36 $27.08 36%

2012 Dec-12 34 19 $1,902.63 $25.11 31%

2012 Year Total: 93 57 $4,359.32 $24.47 34%

2013 Jan-13 29 17 $1,444.27 $27.38 35%

2013 Feb-13 41 21 $1,865.09 $34.29 43%

2013 Mar-13 34 17 $1,625.87 $38.47 45%

2013 Apr-13 30 17 $2,274.87 $42.05 36%

2013 May-13 49 23 $2,436.15 $29.29 37%

2013 Jun-13 40 21 $2,180.43 $35.27 39%

2013 Jul-13 32 15 $2,855.55 $48.59 35%

2013 Aug-13 25 14 $2,007.48 $32.51 29%

2013 Sep-13 23 17 $1,439.00 $43.11 41%

2013 Oct-13 27 14 $2,001.37 $43.57 37%

2013 Nov-13 34 19 $2,560.01 $34.47 31%

2013 Dec-13 23 18 $765.00 $56.86 63%

2013 Year Total: 387 213 $23,455.09 $37.81 38%

2014 Jan-14 34 16 $2,370.73 $33.74 33%

2014 Feb-14 24 17 $1,029.56 $45.54 51%

2014 Mar-14 19 12 $2,605.59 $59.08 30%

2014 Apr-14 30 16 $2,084.37 $59.09 46%

2014 May-14 30 13 $1,759.70 $46.48 44%

2014 Jun-14 29 14 $2,434.17 $81.98 49%

2014 Jul-14 24 15 $1,452.34 $76.29 56%

2014 Aug-14 28 15 $1,422.00 $51.02 50%

2014 Sep-14 32 16 $1,678.71 $95.44 65%

2014 Oct-14 28 17 $734.51 $59.26 69%

2014 Nov-14 23 17 $432.23 $22.83 55%

2014 Dec-14 29 20 $699.02 $60.78 72%

2014 Year Total: 330 188 $18,702.93 $58.08 51%

2015 Jan-15 17 18 $323.07 $34.44 64%

2015 Feb-15 22 16 $680.53 $18.07 37%

2015 Mar-15 15 13 $283.77 $12.69 40%

2015 Apr-15 16 13 $374.71 $65.84 74%

2015 May-15 10 11 $165.22 $31.23 65%

2015 Jun-15 11 11 $212.82 $23.16 54%

2015 Jul-15 7 9 $345.70 $52.52 52%

2015 Aug-15 16 14 $277.76 $25.07 59%

2015 Sep-15 11 8 $303.43 $69.53 72%

2015 Oct-15 10 10 $394.76 $11.84 23%

2015 Nov-15 11 9 $159.84 $15.44 52%

2015 Dec-15 8 9 $169.56 $80.95 79%

2015 Year Total: 154 141 $3,691.17 $34.18 59%

2016 Jan-16 5 7 $63.31 $17.77 58%

2016 Feb-16 11 7 $182.94 $18.66 53%

2016 Mar-16 11 8 $185.34 $18.87 53%

2016 Apr-16 14 13 $319.73 $11.66 34%

2016 May-16 6 4 $75.04 $48.04 79%

2016 Jun-16 12 9 $235.75 $16.12 45%

2016 Year Total: 59 48 $1,062.11 $19.43 52%

Total 1,023 647 $51,270.62 $41.53 45%

 Town of Coventry  CT                              

Savings Report by Month

6/30/2016 12:00:00 AM -

Avg. Member
Rx Cost Price Savings

$23.30 $58.47

$36.29 $551.24

$48.98 $812.43

$55.96 $853.78

$46.87 $2,275.92

$49.80 $794.10

$45.49 $1,405.79

$47.82 $1,307.95

$75.83 $1,261.39

$49.72 $1,435.20

$54.51 $1,410.73

$89.24 $1,554.90

$80.30 $812.74

$62.57 $991.56

$74.12 $1,176.41

$75.29 $1,172.08

$33.26 $1,307.78

$60.61 $14,630.63

$69.73 $1,147.09

$42.90 $1,092.89

$137.14 $1,122.57

$69.48 $1,772.69

$58.66 $1,394.26

$83.94 $2,377.42

$60.51 $1,830.87

$50.79 $1,428.51

$52.46 $3,054.19

$26.23 $1,659.21

$18.79 $525.06

$24.10 $1,762.65

$56.68 $19,167.41

$19.00 $585.49

$30.93 $397.54

$18.92 $190.29

$23.42 $1,053.38

$16.52 $312.25

$19.35 $254.81

$49.39 $367.67

$17.36 $401.13

$27.58 $764.80

$39.48 $118.39

$14.53 $169.80

$21.20 $647.60

$23.97 $5,263.15

$12.66 $88.85

$16.63 $205.27

$16.85 $207.58

$22.84 $163.24

$12.51 $288.21

$19.65 $193.46

$18.00 $1,146.61

$50.12 $42,483.72
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Laura Stone

From: Julie Blanchard

Sent: Tuesday, August 09, 2016 12:02 PM

To: William Oros; David Petrone; Robert Carroll

Cc: John Elsesser; Laura Stone; Beth Bauer; Matthew OBrien; Andy Brodersen; Julie 

Blanchard; worosoutside

Subject: Disbursement Detail Listing

Dear Bill:  

 
The Council's Finance Committee is requesting that you have your staff send to our staff the monthly Disbursement Detail 

Listing for each month from 7/1/15 through and including 7/31/16, and monthly going forward in Excel format please. 
 

Then there should be a meeting scheduled of the Council's Finance Committee and the Board of Education's Fiscal 
Committee to go over your year end figures.  I would like to have our staff coordinate this. 

 

Thank you. 
 

Julie Blanchard 
Chairwoman, Town Council 



































































































Coventry Board of Education 
Coventry, Connecticut 

 
Regular Board of Education Meeting Agenda – REVISED  

Thursday, August 11, 2016 at 7:30 p.m. 
Administration Building Conference Room 

 
I. Call to Order 

 
II. Salute to the Flag 

 
III. Audience of Citizens 

 
IV. Report of Superintendent 

A. NEASC Report – Mr. Blake 
 

V. VOTE: Consent Agenda 
A. Accept resignation of Jessie Leonard, Para-educator 
B. Accept resignation of Jessica Pawell, Para-educator 
C. Accept resignation of Lauren Thomas, Para-educator 

 
VI. Report of Chairman 

 
VII. Communications 

 
VIII. Approval of Minutes 

A. VOTE: Approve Minutes of June 23, 2016 
 

IX. Old Business 
A. Information: VOIP Update - Ms. Drury  

 
X. Report of Board Members 

A. Information: Report of Transportation Committee - Meeting of August 11, 2016 - M. Sobol  

B. Information: Fiscal Committee Report - Meeting of August 11, 2016 - M. Sobol  

1. VOTE: Approve Budget Transfer 
 

XI. Possible VOTE: Executive Session (Bargaining Unit Negotiations) 
 

XII. Open Session 
 

XIII. Adjournment 


	Town of Coventry  CT           



