
TOWN COUNCIL FINANCE COMMITTEE 
SPECIAL MEETING

August 8, 2016
5:30 PM
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Call To Order, Roll Call

Acceptance Of Minutes:

July 11, 2016 (E)

FINANCE MINUTES 7-11-16 WITH ATTACHMENTS.PDF
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Finance Director's Report (E)

FINANCE DIRECTOR REPORT.PDF

Review/Discussion: Financial Reports (E)
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6. RSTAT Revenue Report 
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Board Of Education Reports (E)

1.  Discussion/possible action: Request for financial information from the Coventry 

Board of Education 

BOARD OF EDUCATION DISBURSEMENT DETAIL REPORT.PDF

Supplemental Appropriation Report (E)

UNENCUMBERED REPORT.PDF

Consideration: Development Of Policy Governing Authority To Make Inter-Fund Allocations

Pension Committee Minutes: July 27, 2016 (E)
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Date:  August 3, 2016  
To:  Finance Committee 
From:  Elizabeth Bauer, Director of Finance 
Re:  Monthly Update 
 
Revenues 
 

 
 
As of July 31, 2016, the Town of Coventry has collected $14,650,849 or 49.05% 
of $29,866,751 (anticipated) property tax revenue.  The same period last year 
saw property tax revenue at 45.5% of anticipated revenue.    
 
General fund revenue collections are $14,996,567 or 36.98% of $40,550,802 
anticipated.    
 
COVRRA user fee collections are $673,842 or 66.6% of $1,011,480 anticipated.   
The same period last year saw COVRRA collections at 64.9% of anticipated. 
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Expenditures 
 

 
Current Fiscal year General Fund expenditures and encumbrances are at 
19.80% of the adjusted budget appropriation, compared with 19.16% for the 
same period last year.     
 
Cash Position/Projection 

 
The chart above shows what has been spent from the revenues received this 
current fiscal year.     As of July 31st, we have an unspent cash balance of 
$12,477,894 and unspent appropriation of $36,678,417.    Available funds are 
currently invested at rates from .4% to .6%.    
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Tax Collector 
 
The real estate tax files were prepared and sent to escrow companies.   Lockbox 
collections were processed with the first deposit on 7/6/16.   The office had a 
steady walk-in business through the month with several days of long lines at the 
end of the month.    Adjusted tax bills were mailed the last week of July.    The 
office receives mail that is rejected from the lockbox for a variety of reasons, and 
as of today has one more package along with approximately 2 days of regular 
mail.   The lockbox system has dramatically improved the timeliness of our 
deposits as can be seen in the graph above. 
 
Tax Assessor 
 
The issues with DMV have not been resolved.   We have received a sizeable 
payment from a leasing company which we believe is for vehicles garaged in 
other towns and will therefore have to be refunded.    The office estimates that 
the refund could be as high as $190,000.   The office is working with DMV to get 
the information needed to make the correction. 
 
For the 2015 grand list, the office has processed 760 Motor Vehicle corrections, 
26 Personal Property corrections and 40 Real Estate corrections.    
 
The year to date corrections against 10/1/2014 and 10/1/2015 grand lists are as 
follows: 

2014 2015

Original Grand List 930,973,231     949,163,141     

BAA Reductions March (407,900)           (22,040)             

Corrections (2,718,217)        (3,611,401)        

BAA Reductions September (16,370)             -                    

Prorates New Construction* 2,123,246         1,180,656         

Supplemental MV GL 11,190,476       -                    

Total Net Grand List 941,146,480     946,710,356      
 
 
Accounting 
 
The yearend work continues.   The office has been short staffed for the month of 
July; we are working to catch up on all of the audit preparation due before the 
final visit in October.     Final numbers for fiscal year 2015-16 will not be available 
until after the audit work is done. 
 
IT 
 
Received yet another update on our ICE grant for computer purchases, the state 
has funded the grant but is now processing paperwork to approve.  We have 
been told to hold off purchasing anything.    There is no expected date for the 
decision.     
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BOE status 
BOE Expenditures to date

FY 2017

Budget appropriation 27,141,365 

Adjustments to approp -                  

Encumbrances

Expended to date 509,000      

Balance remaining 26,632,365 

 
 
Special Revenue Funds 
 
COVRRA 

 

      

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2017 560561 1083234 675801 153128 395305 

2016 534282 1104578 1130857 560561 560561 

2015 489808 1045363 1089836 534282 534282 
FY 2016 numbers are unaudited 
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SEWER USE 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2017 478964 149408 7040 336596 538133 

2016 548115 456178 387026 478964 478964 

2015 586372 399792 361535 548115 548115 
FY 2016 numbers are unaudited 

 
RECREATION 

 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2017 63157 135924 105104 32337 63157 

2016 13567 427785 477375 63157 63157 

2015 29304 397283 381546 13567 13567 
FY 2016 numbers are unaudited 
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