
AGENDA
COVENTRY TOWN COUNCIL MEETING

May 2, 2016
Town Hall Annex

7:30 PM

Call To Order, Roll Call

Pledge Of Allegiance

Audience Of Citizens:
(30 minutes - 5 minutes maximum per citizen) 

Acceptance Of Minutes:

April 18, 2016 (E)

APRIL 18, 2016 WITH ATTACHMENTS.PDF

Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion.  There will be no 

separate discussion on these items unless a Council member so requests, in which 
case, the item will be removed from the consent agenda and considered in its normal 
sequence on the agenda .

Reports:

Council Chairwoman: Julie Blanchard

Council Members:

Steering Committee: Thomas Pope

* Minutes, 4/25/16 (To Be Distributed)

* Finance Committee: Matthew O'Brien

COVRRA - John A. Elsesser:

Town Manager - John A. Elsesser:

Projects Update (E):

5-2-16 PROJECT MEMO.PDF

Public Hearing - 5/4/16: Proposed Beach Rate Increases (E)

PUBLIC HEARING - PROPOSED BEACH RATES.PDF, 
RECREATION COMMISSION MINUTES 4-6-16.PDF

Coventry Earth Day Energy Brief (E)

COVENTRY EARTH DAY BRIEF (3).PDF

* Aquarion 2016 Environmental Champion Award Nomination: Ad-Hoc Lake Advisory 
& Monitoring Committee (E)

AQUARION 2016 NOMINATION.PDF

* Quarterly Report: January-March, 2016 (E)
LINK TO QUARTERLY REPORT

*Rabies Clinic, 5/21/16 (E)

RABIES CLINIC FLYER 2016.PDF, RABIES CLINIC STATS TOWN 
CLERK.PDF

* Community Connectivity Program: Road Safety Audit Application (E)

COMMUNITY CONNECTIVITY PROGRAM ROAD SAFETY 
AUDIT.PDF

* Response To Request For Improvements, Hinman Road (E)

RESPONSE HINMAN ROAD.PDF

* Notes From Staff Meeting: 4/20/16 (E)

APRIL 20, 2016.PDF

Unfinished Business:

15/16-15: Discharge Ad-Hoc Study Committee On The Strategic Plan For Coventry Fire 
And EMS Services (E)

AUGUST 3, 2015 MINUTES - MOTION NO VOTE.PDF

15/16-68: Consideration And Possible Action: CNG Proposal To Extend Natural Gas To 
Coventry (E)

NATURAL GAS MANAGER PRESENTATION.PDF, CNG DRAFT 
COMMUNITY PAYMENT AGREEMENT.PDF, PLANNING ZONING 
RECOMMENDATION CNG PROPOSAL.PDF, TOWN RESPONSES TO QUERY 
ABOUT GAS ISSUES.PDF

New Business:

15/16-93: Authorization: Town Council Student Achievement Awards (E)

STUDENT ACHIEVEMENT AWARDS.PDF

15/16-94: Consideration And Possible Action: Amendment To Road Acceptance Policy 
(E)
    1. Amendment to policy

    2. Consideration: Extension of deadline for Pine Lake Shores 

ROAD ACCEPTANCE STANDARDS AND POLICY DRAFT 4-26-
16.PDF

Miscellaneous/Correspondence:

* Citizen Email Correspondence: CNG Natural Gas Proposal (E)

CNG COOPER.PDF, CNG BEAUSOLEIL.PDF, CNG FARKAS.PDF

* Board Of Education: Agenda, 4/27/16 (E)

04-27-16 BOE AGENDA.PDF

Executive Session:
1.    Litigation

2.    Real Estate 

EXECUTIVE SESSION MOTION B LITIGATION.PDF, EXEC SESSION D 
REAL ESTATE.PDF

Adjournment

(E)    Denotes Enclosure

Open Participation in Public Meetings:  The Town of Coventry will provide reasonable 
accommodations to assist those with special needs to attend & participate in public 
meetings.  Contact the Town Manager’s Office at 742-6324 or e-
mail Lstone@Coventryct.org at least 48 hours in advance to discuss special needs. 
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Manager’s project update:  May 2, 2016 meeting

Below please find a brief summary and update of on-going projects:

Public Works/Engineering

1.) Survey and design complete for additional tennis court to be put out to bid for

early summer construction. Still waiting for Wetland permit (late May) and should

be able to bid in June for July/August work. Optional pricing for recoating existing

tennis courts will be included.

2.) Summer road work is scheduled. Mountain Ridge work has started and should

be complete by end of May. Roads milling is underway. Additional milling of

several bridge decks is being scheduled for later this summer. They will be

passable during construction. Village roads drainage work is starting April 16th

and is proceeding well. A lot of drainage and road prep by Town forces and

outside contractors over next several months. Crack sealing is complete couple

of weeks.

Other Construction\projects

1) Work for this phase of the Miller Richardson parking lots was completed by opening

day. The Town applied road millings to move the road to prevent kids from crossing

from parking to the fields. The pine trees near the entrance to transfer station have

been removed. We met with Youth Baseball and are supporting their fundraising for

a new backstop and storage shed. Locip funds have been released which will allow

contractors to complete some fencing and landscaping work.

2) Lake/Cross Street project is moving. Still need one sidewalk easement before

bidding, owner agreeable. Work on some related sewer extensions are under

construction. Seeking additional assistance from Jacobson Engineering to get bid

packet out.  Construction inspector job advertised.

3) Laidlaw soccer field: Rough grading complete. Top soil being graded with grass

seeding soon. The Laidlaw Playscape phase one is slated for installation in the next

several weeks. We are using the gravel removed from Mt. Ridge to expand parking

lots. Working on pricing for fence installation, planned for July. Have worked out

details for irrigation system with donated installation. That is planned to be

completed over next month or so. Project about 2 weeks behind due to snow….but

looking good.

4) Propane specs drafted and have been approved by school staff. Now need to

amend based on possible CNG issue. Placed on hold pending the outcome of that

decision.

5) Have completed applying gravel (state purchased) to Hop River trail. Depot Road

Trails grant awarded to us. State will give us more material to complete project in

fall.   Ran out of material just short of Kings Road.  Getting positive feedback.



6) Main Street project has started with blasting wrapping up next week. BSC design

group has submitted paperwork for our Main street grant to the State which will be

handled as a change order to the State project. Per State timetable this work needs

to be completed by September 5th. Clock has been selected and ordered. Gazebo

selection planned for the next couple of weeks.

Grants

Aquatic invasive grant: We are getting funds though slightly reduced. Match was

included in proposed budget for next year. Work scheduled for July.

Main Street Investment grant: Funds for ADA lift (maybe project income from CDBG

grant), utilities (Contactor will install in conjunction with Main Street project in

exchange for use of Stonehouse Road property) and completion of bathrooms and

kitchen and connecting vestibule have been budgeted. Still waiting for contractor for

pricing to complete and they are still fine-tuning scope of work. Floors have been

poured and they are moving on with interior walls. Wetlands permit filed for

consideration of the Commission (approved at 4/27 meeting): outside grading by

town crew done as time allows. Gazebo, clock and sidewalks in conjunction with

State Main Street project all in process.

STEAP: CTDOT wants full bid package review; encroachment permit has been filed

with State and they now want a gutter flow study which Todd will do but it is a first

and will impact timing of this and other projects. Lake Gate STEAP grant underway

with preliminary plans complete and permit application submitted. Permit to take 4 to

6 months. Now need to design to allow eels to climb from stream to lake.

Construction still planned for fall 2016 to avoid low water issues during summer.

Small community water systems: Received formal grant notice and have delayed

this grant at least one year while we work through some issues with CT Water.

Discussed with Housing Authority – they have some concerns and we have asked for

formal questions we can respond to. I have reminded them of this request. Also

asked for a status from CT Water on plans since they indicated they may shrink the

project back to the water tower and line up the hill with CT Water doing the well to

the Village on their own outside the grant to avoid burdensome regulations (and

expenses) which will assist getting the water tower project moving.

DEEP open space: Williams’ property survey work found minor issue which will

require some probate work. Manchester Probate court has discussed issue and

asked for some supplemental information. Found a lot of heirs which may need to

sign off on the purchase.  CT DEEP is still ok with progress.

Farmland development rights:  Reynolds survey is also underway.



Still putting finishing work on grant reimbursement of $12,500 from Greenbank from

Clean Communities program. Other outdoor LED lighting work has been completed.

Solar lights all working now…need one new bulb on route from China under

warrantee. Now we are looking at indoor lighting replacement in the Community

center. Initial pricing was over budget so the scope is being scaled back (waiting for

revised pricing). Also was awarded another Greenbank grant for $4,500 which will be

put toward re-lamping the Town Hall in conjunction with Eversource lighting rebate

program. Eversource completed review last week and it also came in over budget

so we will need to scale back work. Still waiting on Eversource to complete the LED

Pilot streetlight project on Rt. 31/44 which missed a few lights. About 4 lights are

controlled by the State and they will ask the State if they are also willing to convert.

Staff submitted another America the Beautiful grant for a little over $10,000 to plant

trees along the next phase of sidewalks, replace the next phase of pine trees

removed at Miller Richardson and some legacy trees in the center area at Laidlaw. It

was awarded.  Successfully closed out last year’s grant.

Library Building Committee continues to address the Council questions. The issue

raised at Steering regarding ownership of building and land was discussed at their

Board of Trustees meeting in April. I was invited to attend, and had a productive

discussion. They have some issues they wish to discuss with their own Counsel on

the sample agreements given to them as models.

Public Safety

Continuing review of dispatch options with other police departments due to the pending

upgrade of the Next Gen 911 system. Tolland County Dispatch is putting together a

study committee to add in some level of Police dispatch to their current service. Also

continue discussion with two Police clusters 1) Manchester, South Windsor, Vernon and

2) Glastonbury, East Hampton and Marlborough. It appears the status quo will not be a

viable option since the State will not allow the new equipment required for us to become

a full Public Safety Answering Point and the current call transfer method will not include

text messages or video.  Work proceeding slowly.

New in-car computers (in this year’s budget) being evaluated. This year’s cruiser is in

and getting equipment installed. Got grant for several replacement vests and are

seeking state funding to allow body camera upgrade.

Fire  EMS/Administrator; We continue to work with the State Department of Public Health

to transfer the ambulance license. Application has been submitted and reviewed by the

State. A public hearing may be needed. Vintech contract in place and the first few

weeks went well. Bid specs for a medical insurance billing agency out to bid for July 1

start.



Finance

Imperial Development tax appeal on PA 490 denial was heard by the court and written

briefs filed. We lost the case based on precedent of a lower court ruling. Are not

appealing and will concentrate on legislative relief. Tax sale is scheduled for May 17th.

Appear to be down to 8 properties (see http://www.cttaxsales.com/ ). Open Gov landing

page developed and went live on April 15th. The Board of Ed is getting prices to join our

page. Budget up to date and on the web and Town Meeting complete and awaiting 5/3

budget vote. New wellness initiatives underway. ICE grant for computers has been

screened for approval by OPM staff and awaits Bond Commission approval slated for

next month.

Development group

PZC has geared up enforcement issues. Resolved one issue of a person living in an

RV in a driveway. Continue to work with attorney on stubborn cases. Court action

expected in several cases. Motion for Default in one case for nonappearance in court.

The Trepkus zoning appeal was heard and briefs filed. Based on briefs I would be very

surprised if the PZC’s zone change is not upheld.

2016 Farmers Market proceeding. Already received over 140 vendor applications and

notching up marketing for sponsors. Three major sponsors have committed. The option

to clear wooded lot across the street from the homestead for additional parking did not

pan out. CT landmarks could not decide at this time. Some positive possibilities arose

from discussions with the Fife and Drum Corps last week.

Pushing ahead to seek authorization to allow sewer connection on RT. 44 for very

limited extension from Bolton system. Had a positive meeting with Bolton and have

submitted a formal request in place for their April 27th meeting. Have not heard outcome

yet but will follow up next week. Scheduling a staff meeting to discuss long term sewer

capacity issues and concerns.

HR issues

Starting to plan negotiations with the Public Works Union which will start next month.

Other projects:

Working on sale of town acquired property, just need some time. New software for

board lists is in use. Still needs some fine tuning and choosing which reports to use. A

new version is coming along soon.

NCFD solar building permit approved and awaiting an installation schedule.

http://www.cttaxsales.com/


Working with neighboring towns we have set up a forum on the crumbling foundation

issue. A letter was sent to 1515 Coventry owners of properties constructed in the 20-

year period in question to provide information and invite them to a multi-town citizens

meeting on May 11th at E. O. Smith Auditorium at 6:30.

CNG natural gas project still underway. Letters mailed to 85 households along route.

Board of Ed and Energy Committee endorsed project. Building Committee and PZC

also endorsed. Waiting for Building Committee’s consultant to prepare a cost and

functionality comparison on oil versus natural gas which is due on April 29th.

Hydrilla: DEEP is now reviewing Dr. Kortmann’s treatment recommendation. The JAV

bill I testified on has passed the Environment committee and is at the Finance

committee.  Also working on funding for the Flyboard study.

Had a meeting with Eversource on April 1 to discuss the high tension power line project

in town. The work they characterized as minor vegetation removal is really full road

construction. Our citizens are not happy with the work or communications from

Eversource. Project will be coming to a pause to allow design for metal replacement

poles at slightly higher height. A public hearing will be held over the summer with a fall

restart.

.



The Coventry Parks & Recreation Commission is holding a Public Hearing on Wednesday, May 4th at 
6:30 pm at the Town Hall Conference Room B to seek input from the public regarding proposed rate fee 
increases for Patriots Park & Lisicke Beach. For detailed information, go to www.coventryrec.com

 PATRIOTS PARK - VISITOR/NON-RESIDENTS: Visitors to Coventry may only purchase a daily 
pass to use the Patriots Park beach. 

Current Non-Residents Fees:
Weekdays: (Mon. – Thurs.) $10 per Car
Weekends: (Fri. - Sun. and Holidays)   $20 per Car

PROPOSED:
From current $10 per car to $15 per car Mondays – Fridays (changes Friday from weekend status to 
weekday status)

From current $20 per car to $25 per car Saturdays & Sundays, and $30 per car on Holiday weekends

Daily Organized Group rates:  Vans: $35 per vehicle, Busses $75/ vehicle – must be arranged in advance 
and may require additional charge for lifeguards 

Note: also proposed to have Gate Attendant on duty at 12 noon Mon- Fri with beaches opening at 3 pm to general public with 
lifeguard staffing, closing at 7 pm.  One additional lifeguard will be scheduled to work at Patriots Park mon-Fridays starting at 1
pm to assist with summer camp swim time and keep public out of water until guards are on duty. 

LISICKE BEACH RESIDENT PERMITS:

Current rate - $10 per beach sticker per vehicle

PROPOSED: $20 for 1st vehicle, $10 for each additional vehicle

Caregivers/ Nannies/Grandparents may purchase a beach sticker regardless of their residency 
providing proof of their role as caregiver by the resident. 

SENIOR CITIZENS may receive a parking pass for access to the Senior Center at no charge if they 
regularly attend the Coventry Senior Center. Passes are available with proper identification, at the Senior 
Center at Patriots Park during their regular hours. 

http://www.coventryrec.com








Energize Connecticut – programs funded by a charge on customer energy bills.

Energy efficiency is an economic 
development engine for the state and it 
makes Connecticut a better place to live 
and work. In fact, Energy Efficiency Fund 
programs generated more than 9,200 
Connecticut “green” jobs in 2015 and 
nearly $1 billion in lifetime energy cost 
savings. Those savings are being reinvested 
into Connecticut’s economy, making  
our families stronger and our businesses 
more competitive.

Throughout Connecticut

Every $1 of investment in 
energy efficiency programs 
in CT offsets $2.80 of 
new generation and other 
energy costs that consumers 
would otherwise have to 
pay for.

In 2015
Residential energy efficiency 
resulted in approximately 
$481 million saved over 
the lifetime of the installed 
measures. 
Nearly 39,000 homes 
weatherized including 
critical services provided 
to more than 20,000 low-
income households.

ENERGY EFFICIENCY DELIVERS VALUE

FINANCIAL SAVINGS

Annual Savings Lifetime Savings

ELECTRICITY SAVED (kWH)

Annual Savings Lifetime Savings

NATURAL GAS SAVED (CCF)

Annual Savings Lifetime Savings

FUEL OIL & PROPANE SAVED (GALLONS)

Annual Savings Lifetime Savings

C02 SAVED (TONS)

Annual Savings  

 

29

248 

14,472 268,170 — —

208,994 2,671,538

$ 76,908 $ 1,203,128

In 2015, Coventry saved energy, money 
and reduced carbon emissions.

Coventry

















































































































































































Sponsored By:  The Town of Coventry in cooperation with the Connecticut 
Veterinary Medical Association

SATURDAY, MAY 21, 2016
2 P.M. – 4 P.M.

CAPT. NATHAN HALE SCHOOL
1776 MAIN STREET

COVENTRY

DOGS MUST BE ON LEASHES  • CATS MUST BE IN 
CARRIERS

If previously vaccinated for Rabies, bring written  proof.

COST IS $20.00 CASH ONLY  PER ANIMAL
Individuals presenting their identification cards for state assistance 
programs will be given ONE FREE vaccination for their own animal.

CONNECTICUT LAW REQUIRES ALL CATS AND DOGS OVER 3 
MONTHS OF AGE TO BE VACCINATED AGAINST RABIES AND 

DOGS OVER 6 MONTHS OF AGE TO BE LICENSED
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Notes from Staff Meeting
April 20, 2016

Present: John Elsesser, Laura Stone, Wendy Rubin, Joe Callahan, Kevin Roberto, Mark Kiefer, Eric 
Trott, Debbie Kratochvil, Kristi Sadowski, Linda Greenbacker, Mike D’Amicol

Council meeting:
John Elsesser gave highlights from the 4/18/16 Town Council meeting, minutes for which are available 
separately. 

 Audience of Citizens: Two people spoke regarding the proposed CNG natural gas project – one 
for and one against. 

 Council Reports: Lisa Thomas mentioned that she attended an “Accepted Students Day” at a 
college her daughter is considering, and they were told students would be issued iPads which are 
required for coursework and communication with professors. She congratulated Coventry schools 
for preparing our students.

 COVRRA: The Council had questions regarding the time allocation adjustments we made for the 
Public Works Administrative Assistant. They also asked for an estimate on how much money is 
still needed for other projects (dumpster covers, scale, etc.) They also wanted to know why we 
are saying we are subsidizing the system yet fund balance continues to grow. If you look in the 
budgets the expenses for roadside collection are being subsidized by the system but other 
revenues are coming in to support the fund (i.e. recycling proceeds).

 Manager’s report: The project memo is available online. Verbal updates included that the tax sale 
is down to nine properties. Substantial progress has been made and we anticipate two or three 
more that are owned by banks will also be paid off. We are very busy with Public Works projects 
– five or six contractors are working around town on road/drainage projects and park projects.

 Crumbling foundations workshop, 5/11/16, 6:30 PM, E.O. Smith Auditorium. We sent out over 
1500 letters to Coventry homeowners whose properties were built during the timeframe for this 
problem. Tolland has over 2000 houses built in the same timeframe.

 Home Energy Audits: We are going to start the Eversource home energy audit campaign again. 
There will be slightly different rebate options. LED bulbs will be included. For every audit $25 
will be donated to the fuel bank. Another new feature is that under certain income levels the audit 
is free. An income chart will be included. Eversource is printing and mailing the letter. For every 
audit done we also get points toward Bright Ideas grants for energy projects. We would like to do 
more LED conversions at Town Hall and Patriots Park Community Center that came in over 
budget. The bulbs alone are worth the price of the audit. It is a genuine bargain at $99.

 The State budget is a mess and political parties aren't talking. They are supposed to be done by 
May 4th. We have never seen it this bad. They are hoping that income tax revenues will come in 
stronger than predicted, but every predictor thinks it will be worse. There are some positive notes:
they killed two significant anti-municipal bills, one to lower the interest rate on foreclosed 
properties from 18% to 8% and a post-traumatic stress presumption for town employees who see 
a dead body. There are some jobs where that comes with the turf.

 CNG natural gas extension project: There is a meeting tonight with the building committee for 
the high school/middle school to ask for input on potential cost differences between the “do-
nothing” option and replacing aging equipment for oil, versus replacement for natural gas with 
high efficiency burners, rebates, fuel and maintenance savings, etc. We received the first report 
from BL Associates – they started detailing fire door issues at the schools and what needs to be 
done. They have gone through the high school regarding ADA compliance and have given 
detailed remedies – including some very practical solutions. They also did Robertson and the 
Grammar school heating systems and are at 50% submittal. The high school/middle school is not 
done yet. It is good to get this project moving forward.

http://www.coventryct.org/AgendaCenter/ViewFile/Minutes/04182016-1227
http://www.coventryct.org/AgendaCenter/ViewFile/Item/3534?fileID=4485
http://www.coventryct.org/AgendaCenter/ViewFile/Item/3534?fileID=4485
http://www.coventryct.org/AgendaCenter/ViewFile/Item/3521?fileID=4447
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 We received a request from a citizen on Hinman road for improvements/maintenance to the road. 
This is a private road, not even an association road. The matter was referred to Steering. Grave 
reservations were expressed about setting a precedent by working on private driveways. Steering 
will also be discussing requests for acceptance of roads from Pine Lake Shores and Gerald Park 
Assoc.

 The Annual Town Meeting is Saturday. Right now the budget calls for a zero increase. If the 
Governor’s second budget comes through we are short $661,000 in revenue, which is about .6 mil
and would be a significant tax increase. We don't think that will happen because a major cut in 
ECS would be below what the formula says we should be getting. The State is in desperate straits 
and it gets worse over the next two years. There are huge unfunded liabilities with no way to pay 
for them. 

 We are gearing up for primaries. Major changes are being made with political party affiliations - 
54 people registered in one day last week. The Secretary of State has decided to try a new 
computer system - and go live for the presidential election – we have concerns.

Department Updates:

Administration – Laura Stone:
 The May e-blast will go out on Monday.

 The Quarterly Report is nearly finished – thanks to those who submitted their content so 
promptly. 

 John said there is probably going to be another round of “Solarize Coventry” this summer for 
citizens to consider. One advantage of the program is that it is easier – the contractor is pre-
selected. We will not be doing the same intensive level of marketing as last time. Laura will 
participate in a planning conference call. We will know more in a few weeks.

Tax Collector – Linda Greenbacker:

 Ida started last week and is picking up things very quickly. We are pleased to have her. John said 
we knew she was reliable, but through the interview process we learned that she brings a lot of 
skill sets. She scored #1 in pre-employment test scores and #1 with the interview panel. Linda 
said she is taking the initiative on transactions with customers.

 We sent out sewer and real estate liens. They have to be paid by the end of the month before we
file another round of liens. 

 We are working with Walsh to get sewer assessments out and converting from the old system.

 CT DMV is encouraging people not to come to their offices because of computer software issues. 
We had an issue with our portal yesterday – it kept asking us to enter passwords. We managed to 
get everybody cleared yesterday but there are continuing issues. 

 We are working with Webster Bank to get the lockbox issue solved for processing of trash bills 
from different years.

Booth & Dimock Library – Kristi Sadowski:

 Meg had another article published about  story time sports and fitness in Library Sparks 
magazine.

 We are setting up for the book sale which starts tomorrow. There were several complaints from 
members regarding the lack of a preview this year.

 We almost have the summer reading program set.

 We are dealing with the State closing down the service center in Willimantic.

Finance – Debbie Kratochvil:

 Beth will be back in the office tomorrow.
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 We are working on budget today.

 OpenGov is up and running and we have gotten several calls with questions -overall there is 
positive feedback.

Land Use/Development – Eric Trott:

 We are in the final countdown to the June 5th opening of the farmers market. The event calendar 
is set. We are hiring musicians, demos are planned, and sponsors signed. We are working on a 
new logistical plan for parking.

 The America the Beautiful grant will be closing out for 2015 and gearing up for 2016. This is for 
legacy tree plantings. 

 On the Main Street grant we are getting pricing and purchase orders for the street clock and 
gazebo. 

 We continue to work with CT DEEP on hydrilla and flyboard issues. A plan has been executed 
for eradication of hydrilla. 

 A business survey is to be done to gauge needs of business owners and how we can help. We will 
be doing a self-assessment program for Economic Development.

 We continue to work with the attorney on the Williams open space purchase. We hope to wrap up
in a few weeks.

 We will be freshening up the rain garden by the Annex.

Public Works – Mark Kiefer:

 We are very busy. All of the planning that took place over the last few months is being executed. 
We ask respectfully if you need anything from us to be aware that you may have to wait. We will 
respond to emergencies.

 Mtn. Ridge drainage is done and reclamation under way.

 Crack sealing is done in the north end moving to the south end.

 We are getting the Miller Richardson baseball field ready for opening day Saturday. We will be 
able to park about 50 more cars along the fence line. It looks good. We will work with Ackert 
Electric to get power to the other building there and a couple underground lights. We are also 
getting pricing for fencing and some backstop work.

 The Laidlaw Park soccer field is on track for seeding at the end of the month.

 We will be doing work at Hale Homestead for the farmers’ market.

 The Town crew is sweeping, doing field maintenance and preparation for chip seal.

 We are hoping to take delivery of the new dump truck at the end of the week.

 We are meeting to discuss the transfer station study on Friday.

WPCA – (Mark Kiefer for Mike Ruef):

 We are busy with construction meetings. A regular Wednesday morning meeting has been 
scheduled so Mike will miss staff meetings for a while.

 Thanks to Joe for helping with the trap under the furnace at the Board of Education Admin 
building. It solved the odor problem. It helps to have people with history around.

 The sewer line for the Main St. construction project is being laid today. We are through the ledge 
and pipe is beginning to be laid. We received some complaints from the blasting that are being 
investigated by Joe Callahan and the contractor.  John noted that the culvert under the Teleflex 
building is a problem – it is leaking and the State doesn't want to repair it - just pave over. Todd is
evaluating. Mark Kiefer said we should start budgeting money for the failure. John said we also 
poured the first of the foundation floors at Tracy Shoddy. The second will be done this week and 
then sheet rock.
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Police Department – Kevin Roberto:

 We applied for our annual vest reimbursement and will receive funds to cover four or five.

 We are looking to upgrade our body cameras. They are getting used a lot and the new model is 
smaller and has a better-positioned switch that won't get caught on seatbelts. The State may 
reimburse. 

 The new cruiser is in and being fitted with radio and lights. We will be taking the last of the 
Crown Vic’s off line.

 Reaccreditation went very well. The team seemed very pleased and commented extensively on 
our good relationships with the Town. Thanks to those who participated in interviews. We are 
expecting a report in late May/early June with an award in July in Baltimore.

 We are working on year-end expenditures.

 Our officers are assisting with traffic at the Main St. construction site – it is a lot of work running 
back and forth to re-route cars.

Building – Joe Callahan:

 We are busy and anticipate a busy year. In talking to builders we expect activity at Grant Hill 
Estates, Riley Mountain and Windy Hill. A lot of people are driving up to Grant Hill to talk to the 
developer. At Riley Mountain/Windy Hill there are several prospective buyers – and 3 or 4 
houses have been purchased by 2001 CHS graduates. It is amazing that young people from town 
are purchasing homes in Coventry. It is great.

 Several in-ground pools are going in this year – it was quiet for pools last year.

 Joe went down to Tracy Shoddy to inspect the floor.

Parks & Recreation – Wendy Rubin:

 Our summer brochure is out and the office is getting busy.

 We finished camp counselor and lifeguard interviews. We are still interviewing gatekeepers.

 The Tag Sale is 5/7 and the event grows every year.

 The rescheduled Father/Daughter dance is 5/13 – this is the third date we have scheduled.

 5/21 is National Kids to Parks Day. Wangie, our new mascot, will be unveiled that day. More to 
come. 

 Kayaks for employees are up and running - an email reminder will go out.

 Beach stickers – the Recreation Commission is holding a public hearing regarding a proposed fee 
increase. Beach stickers go on sale 6/1.  Opening day is 6/18. 

 Camp starts 6/20. Kids are getting out earlier this year so it will be a long summer – we are trying 
to fill in gaps for parents who need child care. 

 The Lions Club donated $500 for the second phase of the playscape project.

 The community gardens initial meeting went well – a follow up meeting will take place next 
week. Bill Oros is a master gardener and has offered to be an advisor and maybe do a butterfly 
garden with the Scouts. The Scouts will be helping to dig holes to fix the fence. 22 plots are sold 
already. We will also be doing a message board. We are collaborating with the high school 
nutritional and life sciences program to work on growing healthy food.

 Several new programs are starting up, including community chorus, a sketch journaling program 
that was a result of the Arts Guild, and community rowing/sculling for kids and adults. We are 
still seeking paddleboards.

 We are trying to finalize an upgrade to our software.

Assessor – Mike D’Amicol:

 There was a big meeting Friday on the Motor Vehicle list.
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 Vision hosted our data for a year after revaluation. They sent a bill a couple weeks ago but we did
not have the service so we are no longer on Vision. We are using CRCOG and MapGeo. Data is 
limited on those sites so we will be working with Mason to update it. The CRCOG data is already 
updated but MapGeo still needs to be done. We are getting lots of calls from attorneys’ offices 
looking for field cards. We are also getting a lot of calls from homeowners.

 There is word around town that we are trying to implement a freeze program for seniors. We are 
seeing bigger numbers of people coming in to apply for the State benefit. John said the Council is 
having discussion – there is no intention for it to be this year. It is not in the budget so people are 
not missing anything. There was not enough time this year to put it in place in time for our billing 
cycle. John has suggested a timeframe of July to have something in place to meet the October 
deadlines. Mike said if it does get put in place it will be publicized.

 Joe is keeping us busy with c.o.’s and new construction.



August 3, 2015 
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have a mason on staff. We are working on final design numbers and gave them a budget of $195,000. 
That will get us to 90% completion. Kitchen cabinets and other interior finishes will have to be 
funded through a future LoCIP grant. This will stabilize the building and we hope to have it done by 
the Christmas in the Village event in early December. If the Council authorizes we will enter into a 
standard contract. The farther we get the more stable the building will be. Motion #15/16-33: Joan 

Lewis moved to approve J.A. Rosa as the design build firm for the Tracy Shoddy Mill adaptive 

reuse project. The motion was seconded by Hannah Pietrantonio and carried on unanimous 
vote. The Council discussed project management and agreed by consensus to have staff manage the 
project rather than appointing a building committee. Justin Larivee offered to be involved. John said 
he would find Justin’s expertise helpful. 
 
B. 15/16-15: Discharge Ad-Hoc Study Committee on the Strategic Plan for Coventry Fire and 
EMS Services: Lisa Thomas said now that the Fire Administrator is in place and representatives from 
the two fire departments are meeting that the committee is no longer needed.  Motion #15/16-34: 

Joan Lewis moved to discharge the Ad-Hoc Study Committee on the Strategic Plan for 
Coventry Fire and EMS Services. The motion was seconded by Mike Griswold. John Elsesser 
said we appreciate the committee’s efforts. Lisa gave thanks to Julie Blanchard and all who 
participated. Mike asked if there is any update on how things are going. John replied there is good 
cooperation. They are developing a mission statement, and they consolidated TN dispatch so they 
saved some money. They are talking about next year’s budget process already. A few people are 
upset – they feel they have lost their identity and we are cognizant of that. We think it is a handful of 
people, not the majority. We will discuss this more at the safety committee meeting on Thursday. 
They are having difficulty getting ambulances out and we think the merger may help that. Lisa said 
change is always difficult but she thinks it is a positive outcome and with it that positive sense of 
being in the fire department will come back to the community.  
 
C. 15/16-16: Cuts at Windham Hospital:  Lisa Thomas said several people have contacted her 
regarding cuts in services driven by financial losses at Windham Hospital. She has a resolution passed 
by the Town of Mansfield opposing the closing of the critical care unit. We don’t have enough time to 
put a resolution together and get it approved in time for the community forum this Friday. We need to 
decide what we want to do as a Council. We could send a letter to the CEO, David Whitehead. Joan 
Lewis said she thinks it is important that we do something, and if we wait until our next meeting it 
may be too late. Some people have been laid off. Lisa said when people are in critical care their 
family members want to be able to visit and the closest one is 30 minutes away. Hannah said we are 
close to Manchester but a lot of people don’t have access to public transportation. Lisa asked whether 
we have consent to send a letter. Julie Blanchard said she is not in support of telling them how to run 
their business. She would be ok with expressing concern about the impact on our community. The 
Council agreed to this approach. Joan will draft a letter and email it for Council review. Lisa noted 
that time is of the essence. Mike Griswold said he doesn’t have a problem expressing our opinion but 
he doesn’t know anything about this. He wonders whether they are looking for feedback and if they 
will change their minds. 

 
9. Miscellaneous/Correspondence: 

 
A. TLGV: Tastes of the Valley: Lisa Thomas removed this from the Consent Agenda, noting the 
event is a major fundraiser run by The Last Green Valley, to which Coventry is the gateway. It is so 
named because if you are up in air at night it is not filled with light pollution and if you are up in the 
air during the day there is a lot of green. TLGV plays a large role in supporting towns in the valley. 
They do events featuring locally produced food and vendors. It is a worthwhile event and TLGV 
supports Coventry.  

 



Natural Gas Extension 
Mansfield Depot to Main Street in Coventry 



The project 

 



CNG Offer 

• Project Cost Estimate: $2,287,000 

• CNG Subsidy:             $1,154,800 

• Town payment request:  $629,200: $90,000/yr. for 7 years 0% interest 

• Balance of project expense to CNG to be recouped from sales estimated by 

CNG (with no Town risk) 

• Town to patch local roads 

• CNG to patch State roads 

• Connect our schools and buildings by 12/31 

• CNG to pay property taxes: Estimated at $76,448 for first 7 years 

 



Project Timing 

• If approved the work would be designed, permitted and 
constructed by CNG this summer. 

• Town and School buildings must connect within 90 days 
of meter installation or December 31. 

• Town Building committee would bid work for boilers this 
summer as top priority of their larger project. 

• Anticipated installation and cut over of boilers in 
December 2016. 

• Project should not impact normal school routine since 
Schools have dual boilers in three locations. The 
installation and/or conversions can be phased without loss 
of heat to complex.  Gas piping from meter to boiler 
rooms is minimal and will not be disruptive.   



Neighborhood Impact 

• No one is required to connect 

• No additional cost impact to pipeline abutters 

• Owners have five year grace period to tie in without any 

expense to them for service line and meter to house  

• Will have roads, or right of ways repaired after 

construction 

• Eligible for tax incentives and rebates for gas heating 

systems. Can also select alternative supplier 

• Will need to be aware of buried pipelines and comply 

with already required Call Before You Dig requirements. 



Roads 

• Town Roads impacted: Lewis Hill Road, Eastview Drive, 

Gardner Tavern Lane, Ripley Hill Road 

• Construction call for 18 to 24 inch trench in road or shoulder 

• CNG restores State roads:  Town fixes Town roads 

• Eastview and Gardner Tavern were already scheduled for work 

this year and Lewis Hill and Ripley the following year 

• Town will patch and chip seal summer of 2017.  Would delay 

planned work on Gardner Tavern and Eastview a year to allow 

work to be completed and add in other two roads 

• To be paid for out of summer roads program 



Safety  

• DID YOU KNOW WE ALREADY HAVE NATURAL GAS IN 
TOWN? -  DUKE ENERGY HIGH PRESSURE GAS LINE 

• CT Town experiences very positive.  In survey of membership 
of CTCMA members no safety concerns raised 

• CNG to use plastic pipe to avoid corrosion  issues and enhance 
flexibility and bonding 

• 562,000 CT homes and businesses connected 

• Nationwide 65 million homes and businesses 

• Complies with State and Federal safety standards 

• Training given to first responders, 24 hour monitoring and 
response crews 



DEEP: Comprehensive Energy Strategy for CT (2013) 

• “…Shale gas for a lower-cost, less polluting and domestically 
available (and thus more reliable) foundation for society’s needs. In 
identifying natural gas as a bridge to a truly sustainable energy 
future, it [the plan]puts forward a seven-year game plan for 
expanding access to natural gas across the state with a goal of 
providing nearly 300,000 CT homes, businesses and other facilities 
with an energy choice that includes natural gas…” 

• “… initiatives…will measurably reduce CT’s greenhouse gas 
emissions…” 

• “Promote ‘distributed generation’…microgrids that would keep 
critical facilities…(police & fire), warming shelters ‘up…’” 

• “…increased availability of shale gas at prices that are now 
significantly lower than oil…” 

• “Because natural gas combustion produces lower emissions than oil 
or coal, conversion to natural gas promises a cheaper, cleaner and 
more reliable fuel…” 



Reviews and Endorsements 

• This project was reviewed and endorsed (with conditions 

on financial impacts) by the following Town agencies: 

 

• Energy Advisory/Alt. Energy Committee 

• Coventry Board of Education 

• Building Energy and Efficiency Building Committee 

• Coventry Planning and Zoning Commission 



Role of Energy & Building Efficiency Building Committee 

• Established May 5, 2014 to address efficiency repairs and other 
improvements at  Capt. Nathan Hale Middle School/Coventry High 
School, the Town Hall, and other Town and School facilities. 

• Committee charged with reviewing energy audits and other plans, hiring 
a professional engineer,  and developing a projected scope of work with 
cost estimates. 

• Committee asked to consider traditional funding techniques as well as 
performance contracting techniques. 

• The Committee asked to present its report to public forums, including a 
Special Town Meeting (if needed),  and to educate the public prior to any 
referendum. 

• After approval the Committee is charged to construct project including:  
• a) Properly expending funds provided by the Town 

• b) Designing and bidding, and monitoring  

• c) Assuring timely submittal of requests for grant reimbursements/payments 
from the State of Connecticut 

• d) Hiring a Clerk of the Works, if required, to assure quality construction 
practices and to keep a log of construction.  

 



Cost Impact  

• Savings on replacing oil tanks at CHS, CNHMS which 

need to  be removed by 2018 per State regulations.   

• Savings from avoiding buying propane tank at Town Hall 

• Energy Rebates on new gas boilers not available for oil 

boiler 

• Possible State school construction aid for unit ventilators 

alternatives due resolving existing noise code violations 

in future project stages. 

• Existing fuel oil contracts 

 



Cost Comparison 

• BL Companies, the consultant to the Building Energy and 

Efficiency Building Committee, was requested to prepare 

a comparison of  the cost of the previously proposed 

school energy project comparing proceeding with oil 

versus converting to natural gas 

• This comparison will be presented by BL Companies at 

this time 

 



Other Conversion Issues 

• Fuel oil purchase contract requires Town and Schools to 

buy 98,000 gallons of oil at $1.79 per gallon between 

7/1/16 and 6/30/17 (80,000 School, 18,000 Town) 

• Assuming a December conversion a significant quantity 

of oil will remain on this contract 

• Options being pursued as of this writing: 

• Convert purchase contract to natural gas contract 

• Rent fuel storage and carryover oil for use in remaining 

Town/School facilities ($.15 cents per gallon per month 

quoted but other options may exist) 

• Resell to other user (need clarification on tax issues) 

• Liquidate contract 



Payment Plan to CNG 

• Annual interest free payments of $90,000 to CNG from Annual 
budget for seven years starting FY 2017-18, to be offset by 
fuel differential savings (gas vs. oil), property taxes paid by 
CNG, lower HVAC maintenance, and higher efficiency 
equipment. Estimated to break even within 7 years. 

• CNG Payments will be from CNREF Fund.  If we keep current 
annual payment into fund unchanged the payments will not 
require a tax increase, or cuts to other Capital budget items. 

• Cost of equipment conversion of existing boilers can be paid 
for out of this account in FY 16/17 since no CNG payment is 
due until following year. 

• Replacing school boilers over 50 years old (as planned before 
this CNG offer was made) will require additional funding 
authorization such as a Town Meeting/Referendum or lease 
purchase.  Await Building Committee’s recommendation. 



Price comparison of Gas to propane & oil 



Price Competition 

• Like electric power supply purchases the Town/Schools 

could buy natural gas from third party vendors and just 

pay applicable transmission costs 

• Town/School can change vendors annually 

• The Capitol Region Council of Governments bids out 

natural gas pricing for Towns when market conditions 

warrant 
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Laura Stone

From: Leslie Reed

Sent: Tuesday, April 26, 2016 1:38 PM

To: Laura Stone

Subject: CHS Awards

Hi Laura – 

 

I just wanted to touch base and see when you need our selections for the awards listed below.  I have the nomination 

forms out to the staff and we should have our finalists selected by May 17. 

 

Town Council awards: 

Citizenship 

Leadership 

Achievement 

Sportsmanship 

Service 

School and Town Spirit 

 

 

Thanks 

Leslie Reed 

Secretary to the Principal 

Coventry High School 
 



 

TOWN OF COVENTRY 

COUNCIL POLICY 

ADOPTED – APRIL 2, 2007 

SPECIAL REQUIREMENTS FOR ACCEPTANCE 

OF LAKE ASSOCIATION ROADS 

 

 

The following Standards and Procedures shall be used by the Town in determining 

whether to accept private roads, currently owned by lake associations, into the public 

roads system. 

 

1.0 The acceptance of a private road into the public road system has unique 

characteristics and the circumstances surrounding the acceptance cannot be fully 

anticipated in any statement of general policy.  Therefore, the Standards and 

Procedures set forth in this Policy are intended to be general guidelines only, and 

they shall not bind the Town, under any circumstances, to accept any private road 

into the public road system. 

  

2.0 Roads constructed prior to December 31, 1980, and currently owned by lake 

associations, are being given a special opportunity and consideration for 

acceptance, in accordance with this temporary policy, because of the historical 

circumstances surrounding, and the problems arising from, the creation, 

ownership and maintenance of those roads.  This policy shall apply only to those 

lake-association roads for which the Town Council has received, on or before 

September 1, 2007, written notification of the association’s request to transfer 

ownership of the road right-of-way to the Town.  Any request, received on or 

after September 2, 2007, for transfer of a lake-association road to the Town shall 

be processed under the Town’s existing general policy for acceptance of such 

roads.  The Associations shall complete all the requirements listed in the below 

sections no later than September 1, 2017 or the special conditions shall be 

revoked. Requests for extensions will be considered on a case-by-case basis by 

the Town Council. 

 

3.0 The transferor shall provide the Town with a current A-2 Property Survey of the 

existing right-of-way of the road.  All surface and subsurface drainage systems 

and utilities should be noted within the right of way.  The right-of-way must be of 

sufficient width and regularity to allow the Town to conduct normal maintenance 

(including, but not limited to, paving, patching, sealing and snow removal) and 

repair, as well as to provide sufficient room for the installation, maintenance, 

repair and replacement of drainage facilities.  Where the right-of-way contains 

public sewer or public water facilities, it must also be of sufficient width to allow 

access to those facilities for maintenance, repair and replacement.  The Town 

Council may consider all relevant factors in determining whether the width of the 

right-of-way is adequate.  In extraordinary circumstances, the Council may accept 



defined easements over abutting private land in lieu of a deeded right-of-way, but 

such easements shall not generally be deemed adequate.   

 

4.0 Title to the right-of-way shall be conveyed to the Town with warranty covenants.  

If the conveyance is by a corporation, association, or other legal entity, the 

transferor must supply suitable evidence that the transfer has been properly and 

lawfully authorized.   

 

5.0 Whenever existing road drainage systems cross private property, the transferor 

must arrange for the conveyance to the Town of easements of adequate width 

(generally, no less than 20 feet in width) from the property owner(s) to allow the 

Town to maintain these systems when all rights of way are transferred to the 

Town.  The easements shall be conveyed with warranty covenants, and the Town 

may require a title opinion or title insurance of suitable amount. 

  

6.0 The transferor and the Town shall inspect and review all right of ways that are 

proposed to be transferred to the Town.  During these inspections, any 

deficiencies (i.e., conditions that need to be corrected to ensure safe travel within 

the right of ways) will be noted. All deficiencies shall be addressed by the 

transferor to the satisfaction of the Town prior to any vote on acceptance by the 

Town.  Deficiencies may include, but are not limited to, problems with existing 

drainage structures, the need for tree removal or trimming, and sight-line 

obstructions. 

 

7.0 If any major obstacles, such as stone walls, fences, trees or structures are in the 

right of way, although not presently a problem, the transferor shall notify the 

property owner(s) in writing, copying the Town, that the obstacle is within the 

right of way being transferred to the Town and will be subject to conditions 

governed by the Town after the transfer is completed. The Town may enter into 

agreement with person or persons claiming ownership or possession of such 

obstacles, assuring the Town that such obstacles will not be replaced unless a 

written agreement is entered into with the Town to grandfather such obstacles. 

 

8.0 The A-2 Property Survey and recommendations with a final inspection report 

from the Public Works Department will be referred to the Town Planning and 

Zoning Commission through the Town Planner’s Office.  The Planning and 

Zoning Commission shall issue its recommendations with regard to the proposed 

acceptance of the right(s)-of-way to the Town Council under Conn. Gen. Stat. 

Section 8-24.   

  

 

Adopted: April 2, 2007 

Draft revision April 26, 2016 
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Laura Stone

Subject: FW: Potential NG extention

 

From: jim farkas [mailto:ctjim2005@sbcglobal.net]  

Sent: Friday, April 29, 2016 9:17 AM 
To: John Elsesser 

Subject: Potential NG extention 

 
I am all for choice in when it comes to energy. I'd like to see a listing of affected homes. I live just past 
the corner of Ripley Hill and I'd convert in a moment. 
I really like the idea of having the work completed while our town road projects could be done at the 
same time, keeping costs in check. 
 
Jim Farkas  
1899 Main St 
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WEDNESDAY, April 27, 2016 at 5:30 p.m. 
Administration Building Conference Room 

 
I. 5:30 p.m. - Board Workshop - Website Review (45 Minutes) 

 
II. Recess for the Fiscal Committee Meeting to take place 

 
III. 7:30 p.m. - Call to Order Regular Meeting  

 
IV. Salute to the Flag 

 
V. Audience of Citizens 

 
VI. Report of Superintendent 

A. Information: Student Board of Education Representative Report – Emily Oliver  

B. Staff Recognition: Jeff Spivey - Neag Alumni Society - Outstanding School 
Educator Award 

C. Staff Recognition: 3D Printer Work - Jeff Spivey, CEP Teacher; Jon Landry and 
Sarah Landry, CNH Teachers 

D. Student Recognition: Emma Grimaldi, Brain Dance Award Winner 

E. Staff Recognition: Meredith Kirkpatrick, CHS Teacher - College 12 English Mock 
Interviews 

F. Staff Recognition: Jennifer DeRagon, ELA Specialist and Meredith Kirkpatrick, 
CHS English Teacher for their Presentation at CCSU's Literacy Essentials 
Conference 
 

VII. VOTE: Consent Agenda 
A. Accept the resignation of Victoria Fox, CNH Teacher 
B. Accept the retirement of Nancy Plaster, CGS Teacher 
C. Approve the CGS June Field Experience to Mendon, MA 

 
VIII. Report of Chairman 

 
IX. Communications 

 
X. Approval of Minutes 

A. VOTE: Approve Minutes of March 31, 2016 Regular Meeting 

B. VOTE: Approve Minutes of April 7, 2016 Special Meeting 
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XI. Old Business: Information – Gas Conversion Project – Mr. Petrone 

XII. New Business 

A. Assign Members to EAC Negotiation Committee 

B. Information: Discussion of CECC Board of Directors' Request 
 

XIII. Report of Board Members 

A. Information: Transportation Committee Meeting of March 31 – M. Sobol  

B. Information: Fiscal Committee Report - Meetings of April 7 and April 27 – 
M. Sobol and Mr. Carroll  

1. Review of March Reports 

2. 2015-16 and 2016-2017 Operating Budgets 

3. VOTE: Request Movement of BOE FY16 Funds into the 1% non-lapsing 
account with the Town 

4. VOTE: Approve Transfers 
 

XIV. VOTE: Executive Session (Administrative Level Interviews) 
 

XV. Open Session - The Board will return to Open Session to VOTE to Authorize the 
Superintendent to enter into Employment Negotiations with a new Director of Pupil 
and Staff Support Services 
 

XVI. Adjournment 



SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(B) 
 
I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1-
200(6)(B)-discussion of strategy and negotiation with respect to pending claims and litigation to which 
the public agency or a member thereof, because of his conduct as a member of such agency is a party 
until such litigation claim has been finally adjudicated or otherwise settled with the following people in 
attendance……. 
 
 



SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(D)

I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1-
200(6)(D)-discussion of the selection of a site or the lease, sale or purchase of real estate by a political 
subdivision of the state when publicity regarding such a site, lease, sale, purchase or construction would 
cause a likelihood of an increased price until such time as all of the property has been acquired or all 
proceedings or transactions concerning same have been terminated or abandoned with the following 
people in attendance ……..




