
AGENDA
School Building and Energy Efficiency Building Committee Meeting

  April 20, 2016

 7:00 PM

Town Hall Conference Room B
Call To Order, Roll Call

Acceptance Of Minutes March 16 2016 

MINUTES 20160316.DOCX

Project Status - Report From BL Companies

Discussion And Recommendation On CNG Proposal

CNG NATURAL GAS PROPOSAL TOWN ANALYSIS FOR 
COUNCIL.PDF

Other Business

Adjournment

1.

2.

Documents:

3.

4.

Documents:

5.

6.

http://www.coventryct.org/d831352f-51bd-4008-8d1d-2bba0519f973


Minutes
School Building and Energy Efficiency Building Committee Meeting
Regular Meeting March 16, 2016 – 7:00 PM – Conference Room B

1. Call to Order — Meeting called to order at 7:03 by Chairman Tom  Kolodziej.    In attendance 
were Committee members  Jeff Arn, Matt Mullen, Mary Kortmann and Cheryl Trudon.   Also in 
attendance were Beth Bauer, Town Finance Director, John Elsesser, Town Manager,  Robert 
Carroll, BOE Director of Fiscal Services, Greg Longo and Todd Johnson from BL companies.

2. Acceptance Of Past Meeting Minutes – Mary Kortmann moved approval of the minutes of the 
January 20, 2016 meeting.   Matt Mullen 2nd.    All voted in favor.

3. Project Kick-off – A contract has been signed with BL companies and Greg Longo and Todd 
Johnson were in attendance.    John Elsesser reviewed the changes that have occurred in the last
several months.   The Town Hall boiler has failed and has been replaced with a propane furnace. 
A new heating distribution system has been installed in Town Hall.   This takes the Town Hall out 
of the project.   There is a potential for an extension of natural gas lines to the Town Hall/school 
complex.    This will be determined in the next several months.     The project will move forward 
with the original time frames with the understanding that the School boiler replacements will be
the final steps in the design.    It was noted that there is state funding for energy efficiency 
projects which may be available for this project.

4. The next meeting will be April 20, 2016 at 7 pm in conference room B.

5. Mary Kortmann moved to adjourn at 8:19 pm, Cheryl Trudon 2nd.   All voted in favor.

Respectfully submitted,

Beth Bauer
Recording Secretary
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TO: Coventry Town Council
FROM: John A. Elsesser, Town Manager
RE: CNG Natural Gas Extension Offer
DATE: April 1, 2016

Overview:
The Town was recently approached by Connecticut Natural Gas (CNG) with an offer to extend 
natural gas into the town from Mansfield Depot to the Town facilities located on Ripley Hill 
Road and Main Street, a distance of approximately four miles. The project would install a 
pipeline on Boston Turnpike, Lewis Hill Road, Eastview Drive, Gardner Tavern Road and Main 
Street, terminating at the Police Station. The construction cost is estimated at $2,887,000 which
would be subsidized by CNG by $1,154,800 requiring a local contribution of $629,200 from the 
Town which would be paid out over seven years in annual installments of approximately 
$90,000. The Town would be required to connect the High School, Middle School, Town Hall, 
Coventry Fire and Police Departments. Please see Exhibit 1 for the full presentation and options 
on tax abatements which could lower costs.

This offer is very time-sensitive. A commitment must be made by the end of April and 
connections made by year-end. If the Town chooses to delay there is no assurance a similar 
offer will be made in the future and if made that it will be at the same funding level. Note a 
similar offer was made in 2015 with a subsidy of only $300,000 offered.

A spreadsheet showing the annual fiscal impact over a ten-year period follows. The impact is 
broken down by annual operating budgets and one-time capital budgets. There are many 
assumptions and estimates but this is the best available information. Long-term pricing for 
natural gas has been historically more stable and below heating oil. Homeowners along the 
route will have an option to select fuel choices not currently available. Natural gas opens the 
door to different types of renovations of the air handling equipment at the High School and 
Middle School which may be more code compliant for noise and be eligible for State aid under 
school construction grants.

From a cost perspective the spreadsheet shows that on an operational level at today’s pricing 
the project pays for itself within a ten-year timeframe but would break even annually if the 
price of fuel oil increases by less than 25 cents per gallon. This however does not cover the 
conversion costs which are relatively minor at Town facilities but have a broad range at the 
schools depending on whether a simple conversion of burners is made to existing boilers or 
upgrades are considered to replace the over-50-year-old boilers at the High School and Middle 
School with high-efficiency modulating boilers. Pricing for both options are shown in Exhibit 6, 
which also details the possibility of $100,000 in rebates by installing new high-efficiency boilers 
which could achieve 96% efficiency versus the 80% efficiency of current systems. This change 
would further reduce the payback in fuel savings and reduce greenhouse gasses. 
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Key Decisions:
Below is a table of major issues and options to consider.

1. Timing – is there time to make this decision and assure conversion by the deadline?

 If the Council (with the Board’s concurrence) agrees by the end of April and CNG 
holds to their projected schedule, work could be done by late summer. If the gas 
main project runs late a transition to new boilers is more complicated but remains 
possible even if school is in session by phasing out part of old; starting new; and so 
on until complete.

 Funding would need to be in place either through the budget process or some sort 
of borrowing or supplemental appropriation.

 The Building Energy & Efficiency Committee would need to direct their 
architect/mechanical engineer (BL Associates) to make this project a priority to 
develop a design build specifications and bid it. They could also start looking at other
code compliance funding for the unit ventilators which exceed noise levels but 
cannot be upgraded for full compliance with any oil-based solution.
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 We are locked into a fuel oil purchase contract which would require us to negotiate 
a release, resell to other eligible users or store for future use (see Exhibit 11).

2. Are there environmental or political concerns with natural gas?

 It is generally agreed that natural gas is a cleaner burning fuel which reduces our 
carbon footprint and is conducive to higher-efficiency use. It is a North American
fuel which is not vulnerable to Middle Eastern politics and is being promoted by 
State policies with rebates. Others feel that some of the gas is made available 
through a process called fracking (also used in water wells) to open the supply 
veins up, which has raised concerns about localized impacts in areas of drilling. 
While this is not a Connecticut issue there are concerns about contributing 
effects by our purchase. Others will note that fuel oil and the various Middle 
East issues also have contributing effects.

3. Should simple burner conversions be made or should it be part of a larger 
retrofit/replacement project?

 I believe the Building Committee would be best able to develop a plan. This 
committee was put together to improve the energy efficiency and modernize 
the HVAC systems at the schools. This new fuel source opens up a great deal of 
new opportunities. For example, funds for fuel tank replacement (per 
regulations) can be eliminated. Rooftop units could possibly replace classroom 
unit ventilators which currently exceed noise standards. Cafeteria changes could 
be made to eliminate more expensive propane use which would increase the 
savings and reduce the payback period.

4. Should the Town consider the tax abatement option to reduce the annual 
contribution?

 That is an option but given that a financial model of the taxes to be paid by CNG 
in a ten-year period are more than double the abatement and there is no 
interest due on the payments it seems wise to discard the abatement offer.

5. What have the experiences been in other towns?

 Both Deep River and East Hampton are pleased so far that they proceeded with 
bringing in natural gas to their towns. In both cases it has opened the door to 
additional development. Hebron is also considering it for this year and the 
Regional School District has already agreed and a Town decision is pending.
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6. What are the impacts on local roads?

 Most of the trenching will be off-road and is a very narrow trench. The Town 
had work scheduled for Eastview Drive and Gardner Tavern anyway. Lewis Hill 
was scheduled for chip seal within the next few years so the road impact timing 
works out.

7. What are the next steps?

 The Town Council would first need to decide whether to proceed, seek the 
Board of Education’s agreement and then determine future funding sources. No 
annual payment is required in the upcoming fiscal year so this year’s costs are 
for capital conversion only. A placeholder could be put in the budget while the 
Building Committee is requested to develop a plan.
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Exhibit 1: CNG Heat Smart presentation

Exhibit 2: CNG price analysis

Exhibit 3: Community payment agreement (with suggested edits)

Exhibit 4: Commercial & industrial services installation agreement

Exhibit 5: Meter locations

Exhibit 6: Conversion pricing estimate 1

Exhibit 7: Conversion pricing estimate 2

Exhibit 8: Project tax payments for 25 years

Exhibit 9: East Hampton community payment agreement

Exhibit 10: CIP budget for energy project for CHS & CNHMS

Exhibit 11: Fuel oil purchasing contract
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Exhibit 1
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