
*Amended April 1, 2016*
AGENDA

COVENTRY TOWN COUNCIL MEETING
April 4, 2016

Town Hall Annex
7:30 PM

Call To Order, Roll Call

Pledge Of Allegiance

Audience Of Citizens:
(30 minutes - 5 minutes maximum per citizen) 

Acceptance Of Minutes:

Special Budget Meeting: March 14, 2016 (E)

MARCH 14 2016.PDF

March 21, 2016 (E)

MARCH 21, 2016 WITH ATTACHMENTS.PDF

Special Meeting: March 23, 2016 (E)

SPECIAL MEETING MARCH 23, 2016.PDF

Special Meeting: March 28, 2016 (To Be Distributed)

Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion.  There will be no 

separate discussion on these items unless a Council member so requests, in which 
case, the item will be removed from the consent agenda and considered in its normal 
sequence on the agenda .

Reports:

Council Chairwoman: Julie Blanchard

Council Members:

Steering Committee - Thomas Pope

Appointments (E)

Inland Wetlands Agency: Norman (E)

STATEMENT OF INTEREST NORMAN.PDF
ENDORSEMENT NORMAN.PDF

Inland Wetlands Agency: Barrette (E)

STATEMENT OF INTEREST BARRETTE.PDF

CHS Walls Cde Compliance Building Committee: Carter (E)

STATEMENT OF INTEREST CARTER.PDF

Ad-Hoc Lake Advisory & Monitoring Committee: Gallo (E)

STATEMENT OF INTEREST GALLO.PDF

* Minutes, 3/28/2016 (E)

MINUTES 3-28-16.PDF

* Finance Committee - Matthew O'Brien:

COVRRA - John A. Elsesser:

Town Manager - John A. Elsesser:

Projects Update (E):

4-4-16 PROJECT MEMO.PDF

Hydrilla Treatment: Notification To Lake Area Residents (E)

NOTIFICATION OF HYDRILLA TREATMENT SPRING 2016.PDF
HYDRILLA TREATMENT NOTIFICATION LIST.PDF

Update From Rep. Tim Ackert: Crumbling Concrete Foundations (E)

ACKERT UPDATE CRUMBLING FOUNDATIONS.PDF
2016CONCRETEBROCHURE.PDF

Police Department: Public Hearing 4/5/2016: Accreditation (E)

PUBLIC NOTICE POLICE ACCREDITATION.PDF

CT DEEP: Notification Of Grant Award, CT Recreational Trails Progarm FY 15/16 (E)

REC TRAILS GRANT AWARD NOTIFICATION.PDF

* Main Street Amenities (E)

MAIN ST AMENITIES.PDF

* WPCA: Intent To Enter Into Intermunicipal Agreement, Rt. 44 Sewer (E)

WPCA RT 44 SEWER INTERMUNICIPAL AGREEMENT.PDF

* Community Gardens 2016 Season 
HTTP://WWW.COVENTRYREC.COM/INFO/ACTIVITIES/PROGRAM_DETAILS.ASPX?
PROGRAMID=29434

Unfinished Business:

15/16-68: Consideration And Possible Action: CNG Proposal To Extend Natural Gas To 
Coventry (E)

CNG NATURAL GAS PROPOSAL TOWN ANALYSIS FOR COUNCIL.PDF

15/16-69: FY 2016-2017 Budget: Deliberation And Possible Action (E)

BUDGET MOTIONS 2016-17.PDF

New Business:

15/16-91: Authorization To Execute Waiver Of Compensation With CT DOT For Various 
Main Street Takings (E)

CT DOT WAIVER OF COMPENSATION.PDF

Miscellaneous/Correspondence:

* Board Of Education (E)
1.    3/10/2016 Minutes

2.    3/31/2016 Agenda

3.    Responses to Council budget questions 3/16/16 -3/29/16 

03-31-16 BOE MEETING AGENDA.PDF
03-31-16 BOE MEETING AGENDA.PDF
JULIE BLANCHARD MEMO TO BOE 3 16 16.PDF
03-16-16 TC REQUEST FOR INFORMATION - BOE ANSWERS-
ATTACHMENTS 03-23-16.PDF
ADDITIONAL QUESTIONS BOE BUDGET 3-24-15.PDF
BOE RESPONSES TO QUESTIONS 3-28-16.PDF
COUNCIL RESPONSE TO BOE BUDGET ANSWERS 3-29-16.PDF
BOE RESPONSE TO QUESTIONS 3-31-16.PDF

* Citizen Emails Regarding FY 2016/17 Budget, Natural Gas Proposal And Open Space 
(E)

EMAIL CORRESPONDENCE.PDF

Executive Session:
1.    Litigation

2.    Real Estate 

EXECUTIVE SESSION MOTION B LITIGATION.PDF
EXEC SESSION D REAL ESTATE.PDF

Adjournment

(E)    Denotes Enclosure

Open Participation in Public Meetings:  The Town of Coventry will provide reasonable 

accommodations to assist those with special needs to attend & participate in public 
meetings.  Contact the Town Manager’s Office at 742-6324 or e-
mail Lstone@Coventryct.org at least 48 hours in advance to discuss special needs. 
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Minutes
Town Council Special Budget Meeting

March 14, 2016
Town Hall Annex

3. The meeting was called to order at 7:00 PM.
Present: Julie Blanchard, Matthew O’Brien, Thomas Pope, Lisa Thomas, Richard Williams, Hannah 
Pietrantonio, Andy Brodersen
Also present: John Elsesser, Town Manager; Beth Bauer, Finance Director; David Petrone, 
Superintendent of Schools; Robert Carroll, School Business Director; Board of Education Members 
Michael Sobol, Eugene Marchand, Jennifer Beausoleil, Mary Kortmann, William Oros, Frank Infante.

3. New Business:
Motion #15/16-319: Matthew O’Brien made a motion to move up item 3A as the next order of 
business. The motion was seconded by Andy Brodersen and carried on unanimous vote.

15/16-76: Consideration/Adoption: Sunshine Proclamation: Thomas Pope said he requested time 
on the agenda because this week is the nationally-designated week to recognize the need for 
transparency in government. He would hope that the Town of Coventry and Board of Education 
would expand their efforts to bring greater transparency to all we do. 

Sunshine Week was launched by the American Society of News Editors in March 2005. This non-
partisan, non-profit initiative is celebrated in mid-March each year to coincide with James Madison’s 
birthday on March 16. Though created by journalists, Sunshine Week is about the public’s right to 
know what its’ government is doing, and why.  The week provides us an opportunity to shine a 
spotlight on our goal to increase transparency in government.

Sunshine Week seeks to enlighten and empower people to play an active role in their government at 
all levels, and to give them access to information that makes their lives better and their communities 
stronger.  This year Sunshine Week runs from March 13 to March 19th. 

Motion #15/16-320: Thomas Pope moved that the Coventry Town Council adopt the following 
proclamation:

Sunshine Week Open Government Proclamation

Section 1:

WHEREAS, James Madison, the father of our federal Constitution, wrote that “consent of the 
governed” requires that the people be able to “arm themselves with the power which knowledge 
gives,” and

WHEREAS, every citizen in our participatory democracy has an inherent right to access to 
government meetings and public records; and

WHEREAS, an open and accessible government is vital to establishing and maintaining the 
people’s trust and confidence in their government and in the government’s ability to effectively 
serve its citizens; and

WHEREAS, the protection of every person’s right of access to public records and government 

http://asne.org
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meetings is a high priority of the Coventry Town Council, and
WHEREAS, the Coventry Town Council is committed to openness and transparency in all 
aspects of its operations and seeks to set a high standard in this regard; and

NOW, THEREFORE, the Coventry Town Council commits during this Sunshine Week, 
commemorating the anniversary of James Madison’s birth, and throughout the year to work 
diligently to enhance the public’s access to government records and information, to increase 
information provided electronically and online, and to ensure that all meetings of deliberative 
bodies under its jurisdiction, and their committees, are fully noticed and open to the public.

Section 2:

TOWARD THAT END, the Coventry Town Council hereby directs that:  The Town Manager to 
facilitate the activation of on line access to town records for financial transactions through the use 
of the Opengov software program on April 15th 2016.

Matthew O’Brien seconded the motion. Lisa Thomas said she knows OpenGov is something that 
was presented to the previous Council and was under discussion in Finance. Is it ready to roll out on 
April 15th?  Beth Bauer replied we are ready to go at any point in time. It is a platform that can be 
modified so we have been looking for feedback and commentary so we can design it to accomplish 
what you want it to accomplish, which is to provide information about financial transactions in a way 
that is easy to understand. We are working to define the best interface but we can certainly get it out 
there for public access. Richard Williams asked how soon we expect the Board of Education to be on 
it. John Elsesser said at this point not expecting the Board of Education to be on it. This is based on 
our financial software platform. The Board of Education software is owned by a different vendor that 
has their own product. We can't say with any certainty that it can be linked. We use Admins software 
and they use Munis. Maybe a bridge can be built but it would have to be developed. Richard asked 
Robert Carroll how long he thinks it would take. Robert replied we haven't investigated it. He 
understands it was a grant the Town got. Thomas noted his proclamation didn't address the Board of 
Education – that was just a side comment. Motion #15/16-320 carried on unanimous vote.

2. Unfinished Business: 

A.  15/16-69: FY 2016-2017 Budget: Board of Education. 
Julie Blanchard welcomed members of the Board of Education and School Administration. 
Introductions were made. She outlined responsibilities of the Board of Education and Town Council 
in developing the budget and thanked the Board of Education for the information they have provided, 
which was included with the Council agenda packet. She summarized responses to the questions as 
follows.

Questions 1-3: relevant forms were provided. 

Question 4 – We had asked for a student census for the last 3 years. We got the information but it is 
confusing regarding the pre-k numbers. Also the bond rating report gives us a student census number. 
We want to ask about the information you gave us that includes pre-k. On the form it says 28 pre-k 
students but are those in the Board of Education’s student's count? David Petrone said that is correct. 
Prior to this year we got pre-k students and they were Special Ed students and we have a legal 
obligation to educate them. That is the reason we have a partnership with CECC so they could be with
their peers. Until we began the Smart Start grant any student was identified who was aged 3-4 years 
old. 
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Thomas Pope said he is wondering why the number the Board provided for the bond issue – the 
historical record and projected number is different. When we represented to borrow money for the 
bond it wasn't the same. John Elsesser said the official enrollment date is October 1 and we asked for 
the number in June. Matthew O’Brien said we asked for June and October but that is not the point. 

Matthew O’Brien said he had heard that pre-k is self-sustaining. David Petrone replied we got a grant 
for $75,000 per classroom for operational expenses and hired teachers and para-educators. Salary 
increases will be covered by tuition. Matthew asked what the grant pays for, and what the Town is 
responsible for other than Special Ed for pre-k. Robert Carroll said we have tuition income that 
parents pay. We used it to buy a Smart Board recently. David mentioned the purchase of cabinets. 
Matthew asked if the Board is budgeting money for pre-k. David replied no. Matthew said so it is not 
really in per-pupil expenditures. He had thought they had said they are included in per-pupil 
expenditures. David replied the Special Education students we have an obligation to are included in 
the Special Education budget. The other Smart Start students are not. Matthew asked if they know the 
percentage. David replied not right off hand – he would have to have the grant in front of him, but he 
can get the information. He will get a breakdown and email the Council. 

Richard Williams asked exactly how many preschool children do you have by classroom. David 
Petrone said by district 12.3% of students are Special Ed. Andy Brodersen asked how many are 
preschool. David replied 28. Richard asked of the 28 what would be the expenditure the Town is 
responsible for. David said he could get the information. Richard asked what the total enrollment is 
for preschool. David replied we have 30 students in two Smart Start classes. He is not sure how many
CECC has - maybe 100. Matthew asked if they reimburse the Board of Education. David replied they 
pay rent. 

Matthew O’Brien asked if special needs still includes gifted and talented. David replied that we are 
required by law to have an IEP for gifted and talented students but we are not obligated to have a 
program for them.

Thomas Pope said he is looking at the racial profile for different grades. It is pretty even except in 
pre-k. What causes the imbalance? It is two-thirds male one-third female. David replied he can't say - 
anecdotally more males are identified as autistic. 

Matthew O’Brien asked if all the pre-k students are Coventry residents. David replied that all the 
Smart Start students are because the grant dictates that. The CECC program is private. We do not 
oversee that program but he believes it is open to other students outside Coventry.

Richard Williams asked if Special Ed includes gifted and talented. David replied no – they are not 
identified in Special Education. Lisa Thomas said she is a specialist in gifted and talented. Those 
regulations come under Special Education. She doesn't do the reporting but those definitions do fall 
under Special Education. Richard asked if there are programs for gifted and talented. David replied 
we do have programs, called Challenge Enrichment. We just expanded them to cover the k-5 level. 
Richard asked what the total expenditure is for that. David replied he could get back to them with the 
information. 

Andy Brodersen asked how long the preschool program has been in effect. David replied we have 
been associated with CECC for approximately 30 years. Andy asked if Special Ed has always been in 
that group. David replied the whole reason we are involved in pre-k at all is that we are legally 
obligated to provide services to Special Ed students. It is why we partnered with CECC. Then we got 
the Smart Start grant opportunity. Andy asked whether the State provides reimbursement.  David 
replied we get some reimbursement.
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Thomas Pope said he sees two different numbers for enrollment projections next year. The numbers 
provided on October 1st are not the same. One chart shows 1502 and the other chart shows 1573. 
Robert Carroll replied one of the reports was not created by our office. Thomas asked John Elsesser 
were he got the report that says Superintendent's Office. Beth Bauer replied we worked with the 
Board of Education to get those numbers. Thomas asked what number we are going to work with. 
Robert replied the good numbers are in the landscape report, which is data that has a unique identifier 
for each student. It allows better tracking with transient populations. We get a lot of kids that come in 
and go out. Depending on how and when the question is asked we can generate a report. John said he 
is wondering if the difference could be outplacements. Robert replied that the number shown is 
students that are in our schools.

Matthew O’Brien said we have a lot of children being put into group homes. Do they appear in our 
census? David replies it includes any student we are responsible for. Usually with group homes in 
town, there are students that attend our schools. Either they have no nexus and we are responsible for 
them, or they have a town that is responsible and they pay. If they are in our schools they should be 
on the list. Richard asked which list. David said the racial survey is the correct list - that is audited. 
Robert asked Beth if her sheet has some sort of projection tool. Beth said no. If the numbers are 
different perhaps there could be an error. She and Robert can go back and reconcile the numbers to 
come up with an answer.

Thomas asked if there were any alterations to the budget between the time the notebooks were 
delivered and it was posted online. David replied no – the only changes that were made included two 
retirements and one resignation. The Board went through and made many minor adjustments but 
major items are included. Jen Beausoleil said the online document and the notebook are same. 
Thomas replied there are places where the documents are different. Line item100406111100 and on 
the same page item 100405112121. On the printed version we received, that page doesn't exist but on 
the other version there is a page that gives projected costs for out-of-district placements. He wants to 
know if that is the actual number or projected. Robert said we added 3% to project. Lisa Thomas said 
the rest of us don't have this information. Robert said you are looking at the budget vs. actual. If you 
look at the management report you should see a surplus under tuition.

Thomas Pope asked about item 1000.40.739.1115 in Central Office - Other Equipment/Computer E
ducation and how many iPads are in that budget on that line. David Petrone replied zero. Thomas 
asked why on his copy it says iPads, carts. David replied they are iPad charging carts. The comma is 
an error. Thomas asked how does the content change if you are copying things. David replied we 
have the same copy. Thomas replied that the online copy doesn't show that. He noted line 
1000.40.611.2130 for instructional supplies health services at $1003. He found that expense online 
but it is not in his printed version. Robert Carroll replied he doesn’t know. Julie Blanchard said we 
got one notebook with a printed copy of the budget from Board of Education. Lisa Thomas asked 
where did that notebook go, and how do the rest of us access that information. It should be same as
what is online. John Elsesser said we emailed out to the whole Council saying we had one hard copy 
and it's coming online. Then we notified the whole Council that the online version was available. Like
the Town budget there are probably some corrective pages. David asked Robert to discuss the process 
of posting the budget online. Robert said his document has various different colors. The 
Superintendent’s version is created in early January. Any revisions that are made get a new color 
when they are inserted. Thomas said he can understand how pages get twisted but he doesn't 
understand how the word iPads is missing. Robert said the next page is that page in our version. 
Thomas said he doesn't understand why the pages are not the same. He doesn't think anybody did 
anything with malicious intent but you should know the pages are not the same. David said we did 
make some changes but he doesn’t think there was any malicious intent. Thomas said the reason we 
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found it was because we were looking at the subject of iPads and there was some confusion. We were 
looking at how the program worked and the numbers didn't make sense. We know you have a 4-year 
initiative for iPads. He asked for an explanation of how they are being rolled out. David said we
began with grade 10 because there was a map resource that we could use. We continued with grade 
10 in the second year and then grades 9 and 10 last year. Thomas asked if grades 9 and 10 were in last
year's budget. David said we used money from last year's savings to purchase some of them. Matthew 
O’Brien asked if iPads for 10th grade were in the budget. David said yes. We left some of that money 
in there and ended up using $131,000. Thomas asked if this is the 4th year of the initiative. David 
replied that is correct. Matthew said they have already bought 4 years in 3 years. David said we are
buying new iPads for 9th grade. Robert said this year would be the 4th year. The current budget does 
not have an allocation for iPads. We bought the 9th and 10th grade ones last year. Matthew asked
who has the iPads now - grades 9-12? Robert replied yes. Jen Beausoleil noted we have to keep 
buying them. Lisa Thomas noted the ones the current seniors use have been in use for 3 years. 
Thomas said those would be year 4 replacements in the budget. David said if we didn't buy the 9th 
grade ones last year we would be buying them this year. Mary Kortmann said we would always have 
to double up because we started in 10th grade. We are trying to get to the point where they would get 
new ones in 9th grade. In between because of the way we purchased them we have to decide which 
ones could go to the lower grades and which ones could go back to Apple. Thomas said there are
1300 iPads plus they are buying 190. David said staff has iPads as well. 

Richard Williams asked for an explanation of the iPad program - how did we end up with 1300 iPads
and why do we need them. Mary Kortmann replied we are doing a one-to-one initiative at the high 
school because that is where it made the most sense to start. We are looking at whether we should 
have them all the way to kindergarten. We have tech carts where resources are shared.  The Middle 
School is very close to one-to-one. The science and social studies teachers all have lessons around the 
iPad all the way through all the grades. Lisa Thomas said a lot of schools are moving to Google 
classroom.  It runs on the iPad. Richard asked if every student in Coventry has access to an iPad.
David Petrone replied yes. Only the high school students take them home. Richard asked how many 
other districts have similar programs. David mentioned some he is aware of including North Branford,
Glastonbury, Newington, Windsor and Willington. Richard asked if most of our curriculum is around 
iPads. David replied no – the technology isn't imbedded. It is not a standalone item; it is a resource. 
Richard asked if the iPads we have throughout the system are integrated throughout the curriculum. 
David replied yes. The CT Core Standards are what we use for curriculum. Richard asked if it 
specifies iPads. David said no – it doesn't specify a device. Thomas asked if the replacement is due to 
the operating system or whether they just get old. David replied that eventually you can't upgrade the 
operating system. They recommend using a 4-year life and if we do that we can get a reasonable 
expectation of buy-back from Apple. We are trying to put a thoughtful replacement plan in place. 
Thomas asked if they have made a concrete decision on what they are doing with the ones they are 
replacing. David replied we have considered a lot of different ideas - selling them to the students, 
pushing them down to lower grades, etc. We found out Apple isn't too pleased with a large volume of 
sales as we can be considered a dealer. Now we are pursuing selling them back to Apple with a future 
purchase credit. Thomas said he would hope they would consider offering them to other departments 
within town. The Library might be able to use them if the Town owns the facility. David thanked him 
for the idea. Andy Brodersen asked why a student graduating from high school would want to buy an 
iPad that isn't good anymore. David said we didn't say it is not any good – it just gets to a point where 
it can't be upgraded. Andy asked if the iPads that are taken home can be used for other purposes. 
David replied no. Andy asked how that is monitored. David replied we have management software 
that monitors what the students are using them for. No Facebook, Snapchat, etc. is allowed. Thomas 
asked if an iPad can do as much as a Nook. David said that iPads are user friendly. Thomas asked
why they are also buying Nooks. Mary Kortmann said they are used in the Library Media Center. 
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Andy Brodersen asked if any schoolbooks are published electronically and able to be put on the iPads.
David Petrone replied yes. Andy asked why then are textbooks costs continuing to rise. David replied 
just because they are electronic doesn't mean they are free. Companies have figured out a way to 
make money. Some books have upfront costs with annual fees, etc. We thought the price would come 
down but we do like the fact that the books don't get beat up.

Matthew O’Brien said he was at the budget presentation the other day and was impressed with the 
Board’s ability to get grants – are there any for iPads? David Petrone replied we just got a $35,000
state grant and will use it specifically for iPads. That will be for 8th grade students next year. They 
were purchased in this year's budget for next year.

Richard Williams asked how much time the kids are using iPads at school and home. David Petrone 
replied it depends on the class. It has increased every year. Initially there was a learning curve and 
training for staff. Also IT people in the classrooms. Whenever you introduce new technology, the 
second it doesn't work they abandon it. We had to make sure teachers understood how to integrate it 
into lessons so it would be seamless; we had to make sure the Wi-Fi works, etc. Each year it gets 
better. If the Council ever wants to do a walk-through to see the technology in action we would 
welcome you. Richard asked how much time children in the high school are actually spending on the 
iPads. David replied we don't have an actual number. There are 6.4 hours in the school day. We could 
try to get a number. We ask the teachers to actively use it. We monitor with instructor walk-throughs, 
student discussion groups, etc. Richard noted they have the ability to monitor their usage - wouldn't 
you want to know how much time is being spent? David said we monitor in the ways that were 
mentioned. There is not a set amount of time that validates them. It depends on the nature of the 
lesson and how it is incorporated. Richard said it seems like they would have a better idea of how 
much time is spent on such a big project. David said he can check but he doesn’t know if it would be 
accurate because the iPads are on all the time. We try to monitor whether students are using them in 
the classroom and are using them appropriately.

Matthew O’Brien asked what the cost for the iPad is per child. David Petrone replied $650, which 
includes 3-year Apple Care, a case, etc. The family kicks in $25 for insurance. Matthew said he was 
looking at budgets for each year and they only had $22,000 for iPads. Mary Kortmann said last year it
was cut after the Town Council cut the budget. The way we handled that cut was to take it from salary
savings. Matthew asked how much did the 9th and 10th grade iPads cost. Robert Carroll said 
$130,000. 

Andy Brodersen asked if the school also has laptops. David Petrone replied yes there are some in the 
district. Andy asked if there are also hard computers. David said yes – we still have some labs at the 
middle school and high school. We took some of our old laptops and converted them to 
Chromebooks. We still have some computers on wheels. Andy asked if the high school students still 
go to computer labs. David said yes – there is some Tech Ed use but primarily we use the labs for 
testing. 

Thomas Pope asked about the iPads that are in the lower grades - did they get all those in the last 3 
years? David Petrone said we may have gotten a few down there - mostly for Special Ed. He doesn’t
have a specific number but he knows we purchased some prior to this initiative. Matthew O’Brien 
asked if he knows how old those are. David said we could send a breakdown. Thomas said if they 
didn't buy all 1300 in the past three years then they must have some old ones. David said there are 
eight iPad 2s. We are buying iPad Airs. Jennifer Beausoleil said with some of the older models they 
will probably no longer push the security patches. Matthew asked if there is going to be a need to buy 
800 iPads in one year. David said we are trying to find the best way to avoid that huge hit. It is a 
concern. It wouldn't be advantageous to present a budget that includes that number. Matthew asked if 
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Apple projects when they are going to stop supporting something. David said he doesn’t think so. 
Matthew asked how we can plan – it is a challenge. David replied it appears they go every 3-4 years. 
In his experience the battery starts to diminish, etc. Some districts have purchased Chromebooks at 
the low end and a year later they are worthless. Mary Kortmann said we are working with Apple to 
determine what they will pay to give them back at various ages. After year 5 if Apple won't take them 
then we have to figure out if they can be sold anywhere else, or whether it is best to hold them until 
they are at zero. Matthew asked if that is because they bought the 9th grade ones ahead. Mary said no,
the 4-year ones are still the age they are. Matthew asked if they were purchased in different line items 
every time. Mary said she thinks the first set was done through the Capital budget. Matthew asked for 
5-year look-back on iPads and a projected budget.

Lisa Thomas asked if school districts are required to have a 3-year technology plan. David Petrone 
said we were told it was no longer required at the last minute. We did develop one. Lisa asked if it is 
current. David said yes. Lisa asked if we could see it. David said yes. Lisa said she is not sure 
whether other Council member's concerns are more regarding use or expense, but it might be helpful 
for them to see how the devices are used for testing - and how things are run on one system but not 
both.

Andy Brodersen asked if Apple has a program for education using iPads where you sign up for a 
certain amount of time and they automatically take them back. David Petrone said we looked at it – it 
is a lease program and didn't really save money. It was a 3-year timeline. Mary Kortmann said the 
other thing was once it ramped up to your full population you were fully committed and there wasn't a
way to deal with a bad budget year. It didn't leave us any negotiating room.

Matthew O’Brien said regarding the capital plan he would like to know specifics about the classroom 
computer upgrade at $1 million over 4 years. Is there something he could look at that shows what you 
are going to purchase or is it just a placeholder? Robert Carroll replied the narrative is there but only 
for the first year. Matthew said he was looking for more detail. John Elsesser reduced it in the 
Manager's budget. Are there grants that will be helping with this initiative? John said we are hoping 
we will get an ICE grant. It had been a 30% grant in the past but the State increased it to 50% so it is 
more competitive. We are trying to get an answer but don't know yet. We have applied twice and 
have been funded twice. We hope we will get lucky.

Julie Blanchard said she would like to talk about special education expenditures for gifted and 
talented. How many are projected to age out this year? In the budget they have given how many are in
it? David Petrone replied it falls under special services but the costs associated with it are salaries. We
are not legally required to provide programs for them. Jennifer Beausoleil said Special Ed 
expenditures in the budget proposal are only for students currently in the district and projected to be 
in the district next year. There are no placeholders. Those that are seniors are not included. Julie 
asked if 3 and 4 year olds are included. David replied the challenge with 3 and 4 year olds are the 
parents are not required to notify us. We can find out in April. Different situations can come up that 
turn the budget around. Julie said we asked for some of these answers – we got a chart but thought 
there was a better report in the past. A strategic school profile used to be available. Robert Carroll 
said we do have concerns about sharing certain data and were advised legally that if you have one 
child at a certain school that child can be identified. Julie said the Council typically meets with the 
Board of Education but so far we have not been able to have this kind of conversation. Some of us are
new and need to get up to speed and some of us need a refresher. David said Special Ed in general is 
very complicated. It is a very challenging situation for every school system to manage and it is one of 
the largest line items. We are talking about developing a program at the middle school and put more 
resources into the reading program at the k-5 level. If we don't address areas of challenges the gap 
continues to widen. It can be as little as $25,000 to service a Special Ed student in district or as high 
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as $200,000 to educate the student outside of district. It is a difficult department to budget for. At any 
moment a family could move into town with a child with high needs. It is an unanticipated expense 
there is no way to budget for. We will answer any question you have without identifying specific kids.
Jennifer said historically every quarter there has been a joint Fiscal/Finance Committee meeting. 
There hasn't been a request for one except for the audit. John said we tried to schedule another one –
we were invited to a Fiscal meeting but the feeling was there wouldn't be enough time.

Matthew O’Brien asked what “projected” means on the spreadsheet. Mary Kortmann said projected is
what is happening this year. It is updated monthly. The bottom line tells us how we are doing 
compared to the budget. Matthew said this came to us in response to one of our questions and we 
were told 9 children came into the district. David Petrone said he thinks the majority of the students 
were in foster care or some were in group homes. It does get expensive. Some of these students are in 
pretty intensive programs that are costly. Thomas Pope asked if all the State placements in town are 
Special Ed. Dave not all but a fair number. It is a challenge. It taxes police and ambulance resources 
as well. Matthew said the information he would like to see is similar to the profile we used to get that 
includes the number and types of students with particular conditions. David replied we have that 
information but can't provide it. He doesn’t ever remember the Board providing that type of data. 
Matthew said it used to be in a strategic profile. David thinks the laws have changed and privacy 
concerns have come into play. Matthew asked how it would identify a particular student. David 
replied because we are in a small town. Matthew asked if it could be done in executive session. David 
said he will check but he is 99.9% positive we can't provide it. The majority of towns are getting 
away from providing identifiable information. Matthew asked what would you be able to give me - he
is looking for something he can quantify. Lisa Thomas asked why he would need to know a specific 
disability. Matthew said he is not asking for that. He shared an example of a report he used to get. 
David said he would get an answer to that question. Mary said there is a report that we see that could 
be done without schools. 

Matthew O’Brien said regarding the projected number of students there was a surplus. Does that 
mean the students didn't show up? Mary Kortmann said there were p.o.s that hadn't been cut yet. 
Tuition items, etc. didn’t get processed. Matthew asked aren't they encumbered? Mary said unless it 
changes - this is done in January/February. It could change in June. An end-of-year IEP may result in 
a student staying in an in-district program. Sometimes we are able to pull them in. Sometimes they 
come in and like it, sometimes they don't and go back to outplacement. Jennifer Beausoleil said 
sometimes an IEP in the fall determines additional services are needed too, so the cost is higher. 
David Petrone said if you look at the last four years of ED101's, costs have been relatively flat. We 
have been bringing more and more children back into the district. He invited the Council to come and 
take a look at the Academy. Mary said there are 7-12 students in the Academy and outplacement 
costs would be $100,000 per student. 

Andy Brodersen said regarding question #11 about new teachers you are going to add, is the 
population changing percentage-wise between Special Ed and Regular Ed? David Petrone said 
historically Coventry as a district has been slightly below the State average. We are about even with 
the State average now. Andy said so we have more Special Ed and less Regular students. Based on 
that you are trying to add additional staff for Special Ed. David said primarily. Andy said that makes
sense, but you are also adding for Regular Ed, which is decreasing. David replied we have an 
obligation and if we are wise in how we use our resources, our needs continue to increase even 
though the population goes down. The additions are to address needs early on in math and social 
work. We added to address these needs because they only will get bigger. Some of the things we do to
prevent Special Education costs are early intervention. The Reading program involves 200 kids - 
factor the costs if the need goes unmet. Kids should not enter middle school needing reading support. 
Matthew asked if that is why the majority of Special Ed costs are k-3. David replied yes. A large 
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number of autistic children are being identified. It is costly but these kids need to be educated. He 
believes Coventry kids need to be educated in Coventry. Andy said he still doesn’t understand. You 
have a total population that is decreasing.  Your Special Ed is increasing. So therefore the percentage 
for Regular Ed is less and you are adding additional teachers. Why? David replied we are not adding 
classroom teachers, we are adding resource staff. We discussed how resources shifted over the years. 
The challenge when enrollment is going down is it doesn't go down all in one grade level. We have to 
look at what the needs of the kids are and have programs in place for them. We have less classroom 
teachers at Robertson than we did 5 years ago. Matthew asked if we could we get a list of teachers per
grade and paraprofessionals. Jennifer Beausoleil said that information is on the website. Matthew said
he has looked at the website thoroughly and can't find that information. Mary Kortmann said it is 
under District Information.

Thomas Pope said to Mary Kortmann that he recalls last year Special Ed excess cost was budgeted for
State reimbursement at 75%. Mary said yes. Thomas asked what the thinking was when it was 
reduced to 73%. Michael Sobol replied that the State reduced their pool by $5 million. To be in line 
we should have reduced ours to 70%. Matthew O’Brien asked what we have gotten historically. Mary 
said it has been 77-78%, which is why we didn't go all the way down. You have seen the memo 
telling us not to expect the same level but they don't tell us what to expect and we won't know until 
they cut the check. Matthew said so they are asking the district to cover it but you still might get it. 
Michael Sobol said the reduction is the responsible thing to do. Thomas asked David Petrone whether 
he agreed with the number. David replied he didn't have it when he prepared his budget. Matthew 
asked if there were other changes between the Superintendent’s budget and the Board of Education’s. 
David Petrone said yes and provided some details.  

Andy Brodersen asked if teachers have to notify you when they are retiring. David Petrone replied 
they are not obligated to - some wait until last minute. Andy asked if they had some retirements. 
David replied yes - two. Andy asked if they budgeted for less experienced staff to replace them. 
David said yes. The vast majority of staff are younger because older staff left. Matthew O’Brien said 
the information we got didn't tell us who left employment and how you budgeted to replace them. We 
only got a chart. When he was on the Board of Education we used to get list of who left, who replaced
them and the savings or excess cost. Is that information available? Robert Carroll said he would have 
to develop a report. He will do that if directed.

Thomas Pope mentioned a job posting he saw in the Hartford Courant. It refers to a director. What 
salary is being held for that position? David Petrone replied approximately $126,000. We looked at 
the market. Matthew O’Brien noted it is a hard one to fill. David replied yes. Thomas said they are 
using a placeholder at the very top dollar. David said yes. Thomas asked why. David replied it is a 
difficult position to fill. It is hard to find a quality candidate at a lower salary level.

Thomas Pope asked about the number of administrators in the high school/middle school building 
complex, and why there is no vice principal at the middle school.  David Petrone replied the demand 
and work at each school warrants the number of administrators we have. Anyone can be critical of 
what we do but our administrators are at the lower end of the pay scale. They work extremely hard 
and are very talented. We do what we can to keep costs down. 

Thomas Pope asked if we are getting any savings from solar power at the high school. David replied 
we are looking into a problem at the high school right now so not there, but yes at the other sites. John
Elsesser said Encon is investigating the high school issue and the Board has brought in GreenBank. 
The credit is not showing up on the bill. We can see from the charts how much energy is being 
generated so we can be credited retroactively. Eversource has changed the meters. Thomas said if it is 
retroactive do we have any indication how much? Mary Kortmann said we flagged the issue in 
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November. The line item in the budget is going toward the red because we had budgeted savings.
Thomas said regarding electricity, back in December out of the capital reserve account there was an 
expense for a refrigerator/freezer for $20,000 and then an expense for a contractor to hook it up. Why 
was this not done in-house - didn't we hire an electrician? David replied we can't find a candidate. 
Thomas asked how much is spent on electricity services. David replied $14,000. Thomas asked how 
much is budgeted for the position. David replied $50,000. Thomas asked why hire when the cost isn't 
as high. David replied the position is more than just an electrician. It is a maintainer and does other 
functions. We are looking for second shift. We feel like we are moving in the right direction if we 
find a good candidate. Our facilities are getting older. "New" buildings are entering year 17. 

Andy Brodersen asked if part time teachers get benefits. David replied yes if they are over 50%. Andy
asked if two half time teachers would be less expensive. David said no. Andy noted that they have 
two half time math specialists - why not one. David replied that is the plan. That's why it was 
addressed that way.

Julie said she is looking for details on any new programs or projects that would affect the budget.  
David replied the documents are brand new to the district  - they provide qualitative and quantitative 
data. Matthew said question #16 asks about programs that have ended – we just got a list but he was 
looking for financial details. Question #27 was very similar. David replied he would be happy to 
provide more information but it is a lot of work to do it. Mary Kortmann noted there is a page in the 
budget that shows increases and decreases. Matthew commented he thinks we're approaching the 
budget differently. David said we ask each principal to go through their budget line by line and tell us 
what they need. We try to be thoughtful in the process. Then they meet with their department chairs 
and go through it line by line and review what went up, what went down and why it is important. 
Matthew said that is the kind of information I am looking for. David replied it is such a lot of detail 
he wouldn't begin to know how to write it down for him.

Thomas Pope asked if the Board does site budgets. Jennifer Beausoleil said we get a live presentation 
from the site leaders so we can ask questions. David Petrone said his responsibility is to develop a 
budget that is supportive of what kids need but is a responsible budget. It would be a lot higher if I 
could have my dream. He tries to factor all things in. His job is to be the bearer of bad news in areas 
where cuts are made and we have a collaborative environment. He applauded the Board for getting 
away from cherry-picking programs. They have that job but trust us to develop appropriate programs. 
Thomas said in past years we used to see the Superintendent’s proposed and Board's budget side by 
side. Jennifer Beausoleil outlined the current process. Matthew O’Brien said the Superintendent’s 
presentation is not on the website. Mary Kortmann said it was before, because that is what we 
forwarded to others. Matthew said he cannot find it for this year. He asked if they can make a list of 
changes between the two. David replied yes.

Thomas Pope said the previous accreditation process showed an attendance rate by students of 96% 
and teachers at 92%. Has the teacher's rate risen at all? David Petrone replied he doesn’t have the 
information in front of him. Thomas said he was looking at temporary salaries. Recently they 
suspended a teacher for 3 days. Was that with pay? Is it policy to suspend with pay? David replied 
that suspension is generally without pay. Administrative leave is generally paid while an investigation
takes place. Then there is no liability back to the district for penalizing someone unfairly. Thomas 
said he would like information about the current rate of attendance for teachers. David said he will get
the information. Thomas said he hates the idea that teachers show up less frequently than students. 
David replied it is his pet peeve too but he has had the flu himself for several days. John Elsesser 
pointed out that a severe illness for a staff member may skew the data. David noted that sometimes 
maternity leave is taken without pay. 
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Matthew O’Brien said when the Board gives out the management report the numbers are pretty close 
but the budget balance available is different than it is on the expenditure report. Robert Carroll replied
we make certain assumptions, i.e. textbooks will be spent. Matthew said we have the June 30 one and 
thought it would be fairly close. Robert said it should be fairly close. Payroll is not in yet. That was 
the $80,000 difference we wanted to transfer in. Matthew replied the difference was more like $153
,000. Robert will get answers. Matthew asked when the excess cost contribution goes in how it is 
calculated. Mary Kortmann replied it goes in as a negative. Matthew asked if they tailor grants to 
replace things, or to augment. David replied to support programs currently in existence. Matthew
applauded their efforts to get grant funds.

Andy Brodersen said he wants to know a little more about programs. He asked about the CMA 
Education program of .6 staff - is that a new program? The amount is $7,321 for .1 FTE. David
Petrone replied that is for a music teacher. Matthew O’Brien said the position is going from .9 to 1.0. 
Andy asked what the cost is for an alternate. David replied $32,840. The information was copied 
wrong. He shared the list of new programs and costs from his PowerPoint presentation. It lists every 
position that is new and the FTE. Andy asked about World Language resources. David replied we are 
changing the program. The company we are currently using has been purchased and their program 
will be obsolete. Andy asked if it is available on the iPad. David replied yes. It is a blend of resources,
not totally electronic. Andy asked when Connecticut began to require CPR. David replied the 
legislation passed in the last session. They don't actually have a dictated program in place but we are 
anticipating it. Andy asked if they have thought of using programs and personnel already in place at 
firehouse.

Thomas Pope said the Police Department is coming in soon to discuss their budget. In the 
Superintendent’s intro during his budget presentation, it mentions a dramatic number of students in 
crisis and families in crisis at Robertson School. Is this a result of drug activity? David replied no,
most of it is mental health-related issues. The Police Department has been a great friend to us. There 
were a couple incidents at Robertson over the past couple weeks. One time the police happened to be 
there and another time we had to call them for support. The Chief was at a Juvenile Review Board
program today and talked about awareness of drug issues and what to watch for. 

Andy Brodersen asked about the proposal to buy a license for Creative Cloud. If he read this right you
are buying quantity of 100 to add to 200 devices. David Petrone replied it is 200 devices at $25 per 
device per year. There are well over 200 computers at the high school. We chose the most cost-
advantageous method.

Julie Blanchard said we had asked for details on substantial purchases or multi-year purchase plans 
that were in this budget but not in future ones. David Petrone mentioned the NEASC accreditation. 
Julie asked how many years are in the NEASC cycle. David replied 10. We will start again in 5 years 
to build up.

Julie Blanchard asked if maintenance and contracted services are broken down in the warehouse 
budget. The first line item just lists $360,000 and she doesn't know what that includes. Robert Carroll 
replied electricity. The way we interpreted the question was by total. Does she want electricity costs 
by school? Julie said she is looking for more detail. John Elsesser said we are having an electricity bid
on Wednesday. Robert said the rate may not be decided by the bid. John could reject it if the terms 
are not favorable.

Julie Blanchard asked about phone maintenance. We are learning about plans to implement VOIP - 
would that number then come out? John Elsesser replied no - there is a price for VOIP. Maintenance 
costs would be about the same. The difference is capital cost. Robert Carroll said if we were to do the 
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VOIP project we would not have enough money in the budget. We would be short $3,000-$4,000. 
Next year would be better. John noted that some of the phone systems we have now are 17 years old. 

Andy Brodersen asked about additional funding pending and how it is reflected in the budget. David 
Petrone replied we use it to purchase items that are still needed if grants do not come through.

Matthew O’Brien asked about Question #20, which has to do with substantial changes in revenues. At
this point there is nothing concrete. He knows that John Elsesser had a meeting – did it produce 
anything? John replied he had a meeting with Speaker Sharkey who said the MRSA money and 
Excess Cost would not be cut. The reality is they are going for another $20 million in cuts this fiscal 
year.  We are anticipating cuts to Casino and Transportation. The PILOT funds were already taken. 
Bond money is not formally on the table for this year - next year it might be. Matthew asked if they
are changing the parameters for MRSA. John replied he was talking with the person who developed it 
– he said our legacy is that it would be there. It was in the Governor's budget. You are going to see 
cuts that were made this year will be carried forward to next year, and instead there will be this pot of 
MRSA money. They believe they are going to have a deficit mitigation vote later this month.

Richard Williams said when we talk about revenues, in the Special Ed programs you have, are some 
of the kids from out of town? David replied those students pay tuition. Andy Brodersen asked what 
happens if you send a student out, to say, VoAg. David replied we pay tuition. The VoAg number is 
in our budget. Mary Kortmann said some kids were out, but came back because our programs are 
stronger. Andy asked if it is to our advantage to have them come back. Jennifer Beausoleil replied yes
because some of the other programs can be higher.

Andy Brodersen said the student population in general has dropped. At what point do we reach that 
the price drops? Jennifer Beausoleil replied when the State stops mandating services be provided. The
SBAC initiative wasn't even just staff, it was also equipment. We had to have a certain number of 
machines that could run the test. It was a required test with no funding for equipment. Richard
Williams said the population keeps going down yet cost continually rises. David Petrone replied the 
CABE report from last year shows declining enrollment for every district. If you have a house with 5 
kids you still have to buy electricity, etc. Situations are coming through our doors that are requiring 
services. The population is going down, but needs are going up. Cost to service kids these days is 
going up. Richard said he clearly sees what is going on in the State of CT budget process. Now we 
are starting to see the Governor saying that cuts will need to be made. When do we get to that point. 
David replied he doesn’t think we have ever had a year when we were riding high on big budgets. 
Some years were 7-8%. He has been through years when big budget cuts were made and we have 
seen devastating results. Richard said he doesn’t remember seeing a Dean of Students. David replied 
he probably hasn’t seen kids reading at 50% of grade level in high school either. Kids need to leave 
our schools college ready. We believe in order to create that system that this is what is needed. If you 
feel differently, he respects that but disagrees. If you look back historically he doesn’t think we have 
created outrageous budgets compared to surrounding towns. Richard said but if you look at the 
number of staff there are 292 employees. That is one employee for 5 children. David replied it doesn't 
work that way. That number includes custodians, cafeteria workers, etc. He hears what Richard is
trying to say but he respectfully disagrees. The staff we have in place is by no means overboard. No 
staff members are walking around looking for things to do. The autism program has a one-to-one ratio
but the alternative is outplacement at $200,000 per student. You can't just take the number of staff 
and divide it by the number of kids. If you want to walk around the schools and see the programs, see 
the awards we are getting, there has been significant improvement from where we were 10 years ago. 
We were a good district. We are becoming a great district. We are trying hard to bring in money to 
save overall. Eugene Marchand noted that declining enrollment is nothing new but when you look at 
what we're spending compared to the rest of the state he thinks we're getting a bargain. William Oros
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provided a handout showing how school responsibilities have evolved over years. We are not just 
educating students but bringing them up. We hired support staff because more and more services are 
being placed on the schools. 

Matthew O’Brien asked what non-bargaining employees are. Robert Carroll replied positions such as 
the Director of Facilities, Director of Finance – that are not part of a union.

Julie Blanchard noted that health insurance is staying the same. Jennifer Beausoleil wanted to point 
out in all her years she has never seen that stay so low – there have seen significant increases in some 
years. She gave kudos to John Elsesser, Beth Bauer and Robert Carroll for entering into the ECHIP 
program. It has saved taxpayers a lot of money.

Julie Blanchard noted that pension cost shows an increase. What is causing that? John Elsesser said it 
is the stock market overall. We are funding what the actuary told us to put in. We're not nearly back 
to where we started from, but there is an adjustment factor for all the AFSCME units – it is calculated 
every year. As far as he knows we are only ones who have that. As our costs go up or down the Union
shares in the expense.

Matthew O’Brien asked Robert Carroll about the process for transfers. Robert replied the Board has a 
policy that when a line item is in the red it triggers the need for a transfer. 

Thomas Pope asked about reimbursement for travel expenses for Board members to attend meetings. 
Jennifer Beausoleil said that is for us to attend the CABE conference. We have asked Robert to 
rename it Conference and Training. There is no mileage reimbursement. Hannah Pietrantonio noted 
that Coventry Board members were honored at the last CABE event.

Julie Blanchard said we had asked that you embed links in your online Board of Education agendas. 
David Petrone said they are there. If you go on the website there is a link to click – we have asked 
Kimberlee to change the terminology to “meetings and attachments.” Mary Kortmann noted there are 
some limitations - it is a website problem. David said when we switch over to the new website those 
issues will be addressed. Matthew O’Brien asked if this is new because he has not seen it.  Jennifer
Beausoleil replied no – it has been there since he asked for it. She outlined the navigation process to 
find the information. Matthew noted if they used the Town website it would work a lot easier. Julie
said she can't attend every one of your meetings – she tries when she can. She tried to watch the video
of the meeting of January 14th - it is 25 minutes long and the video ends before the meeting is over. 
David replied he had not heard there was a problem. We will check into it. Matthew said if the Board 
has any questions about the list of information we've requested to please call us. Julie thanked the 
Board of Education for attending the meeting. 

4. Adjournment: 
Motion #15/16-321:  Matthew O’Brien moved to adjourn the meeting at 10:39 PM. The motion 
was seconded by Thomas Pope and carried on unanimous vote.

Respectfully submitted,

Laura Stone
Town Council Clerk
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Minutes
Coventry Town Council Special Meeting

March 23, 2016
Town Hall Annex

1. The meeting was called to order at 7:00 PM.
Present: Julie Blanchard, Richard Williams, Matthew O’Brien, Thomas Pope, Andy Brodersen, 
Hannah Pietrantonio, Lisa Thomas
Also present: John Elsesser, Town Manager; Beth Bauer, Finance Director

2. Unfinished Business:
A. 15/16-69: FY 2016-2017 Budget:
Julie Blanchard said before we start this evening she wanted to take a moment to talk about the 
budget process and to thank members of the public that have taken the time to contact the Town 
Council via email or during the audience of citizens, concerning proposed budgets. Many have 
expressed strong support for the Challenge and Enrichment Program in our schools. From all that we 
have heard from citizens like you, it sounds like a wonderful, challenging and effective program. We 
were all very happy to receive your input.

We were also a little confused to see so many of our residents having an impression that any program 
was somehow being considered for cuts by the Town Council, particularly the Challenge and 
Enrichment Program. At our previous meeting there were two questions raised about special 
education costs which are partially reimbursed by the State and there was some confusion as to the 
status of Challenge and Enrichment programs within Special Education. While Mr. Petrone said, 
“they are not identified in Special Education,” Lisa Thomas offered the fact that, “those definitions do
fall under Special Education.” Since no other reference or discussion had taken place concerning the 
newly referenced Challenge and Enrichment program Mr. Williams asked if there were programs for 
gifted and talented. The Town Council has never discussed the Challenge and Enrichment program 
nor received any information specific to the program from the Board of Education. We have learned a
great deal from citizen input and it is surprising how so many people came to believe that this 
wonderful program was somehow being threatened or why such totally unfounded information was 
being disseminated.

The Town Council has been asking questions about the Board of Education’s budget, just as we have 
been asking questions of every other department within the town to justify the appropriations that are 
being requested in next year’s budget. The questions raised are part of the due diligence the Town 
Council must perform to gain information and understanding before making any recommendation on 
any budget. The Town Council has an obligation to protect the interests of Coventry’s taxpayers and 
ensure that all of the money that is being appropriated is being used wisely and prudently. The School 
District’s budget represents about 2/3 of Coventry’s entire budget. Coventry taxpayers have the right 
to expect us to ask questions and all of our departments should be completely transparent and open 
about their past spending and their future plans for taxpayer’s dollars. There is no reason to fear the 
transparency provided by inquiry and answers to questions.

Since the election in November, it has, at times, been a struggle to get open, complete, and 
straightforward information that we have requested from the Board of Education. For example, in 
response to the Board’s requests to increase their appropriation in November and December, we 
attempted to do our due diligence and asked appropriate questions about their requests for additional 
money.

We sought to identify what, if any, resources and/or funds were available in their current budget 
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appropriation to meet their needs and identify what additional resources they may need. To this day, 
we have still not received complete answers to our requests for that information and some of the 
information we have been given has been incomplete and inaccurate.

In our attempt to work cooperatively with the Board of next year’s budget we sent them a list of 
questions that were unanimously approved by the entire Council. During discussion at the Town 
Council table it was stated by several members that the information we were seeking would certainly 
be available because it would be needed to properly build the Board of Education’s budget.

The questions were submitted to the Board of Education on January 19, 2016 and all of our members 
expected that the Board would happily and easily provide the budget information we requested. We 
met with the Board last week and unfortunately we still had not received answers to many of our 
questions. We are meeting tonight to provide the Board of Education time to provide necessary 
information. Once we have received and understand all of the information only then will we begin 
any discussion about the appropriate level of funding for their upcoming budget.

It is difficult to understand how asking questions, which everyone on the Town Council agreed to ask 
and the answers for which should have been part of the Board of Education’s budget process and 
readily available, can be perceived as problematic to the Board of Education or their budget. We are, 
and will continue to ask for transparency and full disclosure and proper planning from all of our 
departments including the Board of Education.

I can tell you that we are impressed with what the school system has accomplished under the 
leadership and guidance of Mr. Petrone. We expect him to continue to be successful in the future.

All citizens should know that their opinions, input and questions are appreciated as part of the budget 
process. We would encourage all citizens to follow along the budget process with us and as we do, 
approach each step with an open mind and no prejudgments.

Continued discussion, Board of Education budget:
Julie Blanchard said unfortunately no Board of Education members are present to discuss their 
budget. One member, Frank Infante, is here as an observer. We received additional information via 
email this morning.  Most of us have not had a chance to review it because we just got it today. Julie 
asked if any members had items they wish to discuss.

Matthew O’Brian said one of the things that struck him is we have to do more analysis. It appears 
they have purchased 1300 iPads in the last 3 years. He couldn't find funding for anywhere near that 
number. Part of our question was to get information on how they were purchased. He didn't see an 
exact answer to our question #4. The four year iPad initiative has only been going for 3 years. He is 
not sure how they were purchased and paid for. He was surprised there are so many but he wanted to 
get a better understanding. If they were in an appropriated budget he can't find them. John Elsesser 
said he knows they got some grants. Matthew asked if grants would appear in the budget. John said 
he may not be right but he knows they received ICE grant funds that allowed their money to go 
farther and a technology grant. Richard asked if we have an answer to the question. Andy Brodersen 
said let's not guess. Richard said one can assume the purchase of iPads came from surplus money 
from prior years, but wouldn't it be appropriated as a line item in the budget? Richard asked Frank 
Infante if he knows. Frank said no. Matthew asked if it was not discussed during budget. Frank 
replied not past purchases, only the current year.

Matthew O’Brien said that David Petrone had apologized that he couldn't be here – he had a prior 
commitment. He offered to answer any additional questions. Julie Blanchard asked what detail we 
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want for this question. Matthew said we have the number and type – he just wants to know how they 
were funded. Was it excess funds, grants or an approved budget? He had only read about the iPad 
program. The oldest ones in that program are 3 years old. He assumes they would have a replacement 
plan. They did give some information as to how that might occur. Thomas Pope said the budget that's 
proposed talks about the 4th year of initiative and purchasing 190. Lisa Thomas said she has not had a
chance to look at the new information, but saw something about iPads in 8th grade – are they 
continuing to move the technology? Is that what current request is for? Matthew said we did ask a 
question about the current request and they said 110 for 9th grade and others for teachers. John 
Elsesser said their answer to question #5 addresses it – see the bottom of page 2.

Matthew said they answered question #6, how surplus equipment such as iPads and computers are 
planned to be replaced. They projected residual value. It appears they are leaning toward approaching 
Apple for rebates. The earlier quote was $110 per device. The number may change with the new 
model. Other equipment in the capital improvement plan is detailed. Other items are considered e-
waste as they are over 5 years old and some are as old as 7. They gave goals for a cycle of 4 years. He
wonders if that applies to iPads because it seems they are refurbishing some after 3 years. Thomas 
Pope said that is $21,670 that would provide some additional revenue that is not in the budget.

Matthew noted that information requested under question #2 for the provide pre-k census is answered,
including details of district budget impacts. They outlined teacher and para salaries. He thinks that 
answers the question. It wasn’t clear that was the case because he thought that was completely funded.
Lisa Thomas said she doesn't think that is different prior to having the preschool there. They have 
always had staff because of State mandates for preschool special education. This is not new. Julie 
Blanchard said what she hears is that it is not costing us anything. Lisa said they may have thought 
she was talking about what was happening with the Smart Start program. John said impacts were
already built into the base. Additional students are either tuition students or are paid for by the Smart 
Start grant. Now they don't pay rent but there are corresponding costs instead of rent. Lisa said their 
obligations to children may appear to make the numbers look different.

Matthew said we did get answers to #9. It is not consistent with information from years past that he 
was familiar with. He hasn’t had time to compare. Hannah said a question was asked to identify the 
types and specific labels of special needs students and how many are in what grade. That would 
clearly be a violation of family privacy issues that don't have anything to do with the budget. Matthew
replied he is just asking for budgetary information. Lisa said the original request asked for the specific
disability and location of each student. Matthew said that was what we always used to get. Lisa said 
the privacy laws have changed. As a member of the Board of Education you would need certain info. 
She agrees with the gentlemen who spoke the other night that this borders on violating privacy laws. 
Matthew said we agreed to go into Executive Session. We got some information that looks like a 
regular report that is given by the State.  Lisa page 9a shows prevalence. Any time there is a specific 
disability they have suppressed those numbers. 

Richard what other towns are in our DRG. John said it is available online. It is big. It includes 
Ashford, Andover, Bolton, Canaan, Colchester, Cromwell, Deep River, East Granby, Franklin, etc. 
Mansfield is not in ours. Julie Blanchard said Andover is only k-6 and we should compare k-12.

Matthew said he doesn't see an answer to #10, a staffing report of the number of teachers by grade 
and the children they are responsible for. He found some information on their website. The document 
is dated March 2016. It doesn't say anything about high school students. Richard said isn't the 
question more certified teachers and how many students are in their class? Matthew said what is 
missing in the answer is a projection for next year. Andy said it gives a ratio by grade not class. 
Matthew said the 6th grade pupil to teacher ratio is 18. Richard said he thought it would give detail by
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teacher and how many students in each class. Matthew replied it tells us for k-8 but not after that. We 
also asked for regular education paras. Matthew said he doesn't see answers for anything between 
questions #10 - 15. Andy said he would like to know the non-certified number also. Richard asked 
how many teachers are employed. Matthew replied 172. Richard said the sheet shows 58 teachers. 
What are the responsibilities of the other 120 that we employ? He thought the question would provide 
more detail about who we employ and their responsibilities. In his opinion the question is not even 
remotely answered. John said he thinks they described it that at the high school a Spanish class may 
have 10 students, another class may have 110. They could probably produce a list but it varies 
dramatically. When you get to third level math it is probably 10-12 students. Matthew said he thinks
if it gets below 5 a review is required. John replied that some of those courses may be required. Julie 
said the answer to #11 indicated there are 69 paraprofessionals. Matthew said he would like to see 
projections for k-8. Every time you ask a question it takes two hours of work to figure out the answer.
Richard said somewhere there is a list of the teachers we employ and what they teach, and how many 
total students an individual teacher teaches. He would like to know that. He would think they could 
easily produce it off their database. It seems like a pretty simple request. Matthew said he is not sure 
how k-12 figures would help for the budget. We did not receive an answer to question #12 - staff that 
left and budgetary impact. He would still like to get that.

On question #13, Julie said we requested they provide supporting financial information. They said 
their answer stands as previously submitted. This is related to original question #15. Matthew said
they provided a list of names but no financial information. He wants to know the budgetary impact of 
those changes. Thomas said he thinks the public ought to know the input they gave us. The original 
answer to question #20 was ludicrous. It was a list of grants, plus information from the State that they 
put out $2 billion in grants and parent programs, youth service programs, etc. None of that is relevant 
to our budget or to Coventry.

Question #14: Thomas indicated their response answers the question. Andy said it is a good ratio. 
There has been pretty good attendance.

Question #15: Matthew said this was a question for me as to why it was different – he hasn’t  had a 
chance to look at it.

Question #16: Matthew said they provided detail. We weren't asking for names of students just 
numbers.

Question #17: Information was provided on changes from the Superintendent’s budget to the final 
budget. 

Question #18 – Surplus: Matthew said what they gave for that answer was the minutes of Board and 
Finance Committee meetings from January to June. He hasn’t had chance to read them but would like 
to know the total identified surplus and how those funds were spent. So far they have identified $80
,000 of surplus which went into the non-lapsing account. They turned back $3,009 to the general fund.
$75,000 of surplus funds went toward the preschool project and $131,000 in surplus was used to 
purchase iPads that didn't appear in the 14/15 budget, for a total $289,000. He is trying to identify 
how those funds were used – they were not used in the fashion that they were originally appropriated. 
Thomas said if they had excess funds in that amount could they purchase things that would normally 
be budgeted for next year with those funds? Matthew replied yes. Lisa said that isn't that what they 
did with the iPads. Matthew said said they removed them from the budget during the first round of 
budget cuts. Then they purchased them out of surplus funds at the end of year for 9th and 10th grade. 
Andy said the terminology might be different – they might not always call it surplus. Matthew asked 
Lisa if she remembers discussion of the justification to make $150,000 in cuts by the Town Council
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last year – he couldn't find it in the minutes. Lisa said it might have been based on revenue 
projections. She would have to go back and look at her notes. Matthew said he read through two 
months of minutes and couldn't find any discussion. Then after the defeat $86,000 was cut but he
thinks some of that was insurance savings. Lisa said their budget was done long before ours. It might 
have been something about a bus. It would certainly be in the video of the meeting.

Question #19. The February 29 Management Report was provided. Matthew said this is a picture in 
time. It forecasts $266,591 in unexpended funds. If you think about it, in the 14/15 budget the 
reduction was actually $304,000 if you go back and look. Richard said so they trend about a half 
million. Matthew said there are a lot of different reasons why a surplus is generated. Richard said 
even after they were cut they still ran a surplus. Thomas said when you make the cut you alter the 
budget so the surplus is different from what the original budget was.

Thomas said at the last audience of citizens somebody questioned why he asked a question about 
solar equipment when he knew the answer. It was my understanding they were working but weren't 
working properly so he thought we would have had some savings. When we do get the savings there 
will be an excess amount of money plus we have gotten a lower rate. So the utility line will need to be
looked at. John said the Building/Energy Efficiency Committee met last week – they had a theory it 
could be a timer on a motor is kicking in at night and using power. We do know the energy bid price 
is about 8% less. The solar credit problem is just at the high school – the other 3 schools are working 
as expected. Matthew asked if there is any way to extrapolate savings based on the other schools. 
John said possibly but they had counted on that in their existing budget so they are beginning to run 
over. They are checking into it but he doesn’t know if it is resolved. Thomas said that was the reason 
for his question – he didn't have the answer – he didn't ask the question just to ask a question.

Matthew said regarding Question #18 about the surplus, the minutes they gave were through June 25 
but $99,000 was identified in July from Tuition to Supplies and Equipment. He is not sure why only 
gave us through June if there was something in July. Thomas asked if we are looking for a number 
rather than sheets of minutes. Matthew replied yes. He couldn't find anything that said “buy $131,000 
worth of iPads.” There appears to be $289,000 in surplus perhaps more.

Matthew said he is disappointed there is nobody here from the Board of Education. Hannah said there 
were probably conflicts that couldn't be avoided and they have already spent 4 hours with us. Thomas 
said our questions go back to January. Hannah said they couldn't be here and she doesn't think it is a 
poor reflection on them.

Richard said what he grasps from all this is that Coventry schools are doing an amazing job and 
giving kids technology. For a district as small as ours with limited resources they managed to cobble 
together enough iPads, technology and equipment to give our children a real head start. People are 
always under the impression there is not enough money. We hear it year after year. Our kids are more 
prepared than the kids in South Windsor where his kid goes to school. He thinks it's really neat that 
our kids have technology. We always hear how it’s bare bones but we have spent a lot of money on 
technology in a short period of time. He thinks the enrichment program is great. The kids that are in it 
really benefit. His son is involved in some of those classes and projects. One thing he never would 
have expected was to find it under the Special Education line item. He would have expected a line 
item for gifted and talented and a dollar amount put toward that. Right now we don't even know what 
is spent in Coventry, but it is a great program. He remembers sitting with Jen Beausoleil when we 
didn't have those programs - she really spearheaded a lot of them. Those kids often get left behind. 
Lisa said when we talk about learners with what we call “special needs”, the question is, are these 
children able to learn effectively in the regular classroom. For under-achieving kids we need to 
provide support to meet their needs. The same thing applies to high-achieving kids. Special Education
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regulations define the regulation because their behaviors tend to be very similar. Her understanding 
for the Coventry expenditures it is two teachers, plus several thousand dollars in supplies. She knows
fundraising is underway for the Future Problem Solving students. That started as an after school 
program but was incorporated into the Challenge and Enrichment program. Mr. Spivey is taking those
skill set criteria out into 7th grade. He is trying to build on what they know and move their learning 
forward. The focus has typically been at the middle school. Matthew said he thinks we are all 
interested in learning more so he appreciates her answer.

2. Other budget items:

Julie would like to focus on Capital, which is tab 11 in the budget.

John said that Beth Bauer did our annual lease purchase for items in this year's budget. The interest 
rate is 1.93%. We actually have a little bit of budget savings this year because we projected a rate of 
2.5%. We will have a modest additional reduction in the budget for next year. As we go through 
deliberations Beth can calculate with a spreadsheet. She has already put in debt service savings and 
will now put in lease purchase savings.  She can email the spreadsheet out to you and you can do 
some budget modeling. Matthew said he has the latest State budget numbers at home from the State 
Rep. John said we are not doing revenues tonight. The numbers haven't changed yet. They are having 
a deficit mitigation vote next Tuesday. They are sweeping a lot of significant things: the Community 
Investment Act, Farm Aid, etc. 

Page 11.1 & 11.2: John said he did a PowerPoint presentation on Capital. He cut school computers in 
hopes of getting an ICE grant. We have learned it is more competitive because they raised it from a 
30% to a 50% grant. We are not as certain we will get it. They referenced our project as an example 
of what could be done, however.

John outlined the criteria to be in the Capital budget. On the Town side it has to be a project over 
$10,000 otherwise it must be in the Operating budget. On the Board of Education, because they are 
larger, it is $20,000. Thomas asked if software would be included. John said it qualifies depending on 
the cost. Thomas said the reason he asked is Bob Carroll's statement in the press that the Board 
supports the idea of Opengov and would perhaps like to join in putting their financial records online. 
They are seeking an estimate from Tyler Technologies so they could do that. Maybe we could see 
they have the money to do that. He thinks everybody here would like to see them participate. John 
said the one-time implementation fee would probably qualify but ongoing operation probably would 
not.

Town Hall computer upgrades: Beth has a replacement schedule on every computer. It is a 5-year 
cycle with depreciation. We broadened it this year to add printers. Matthew said that was why he was 
asking the question about school iPads if replacing 800 devices is an issue. Lisa noted the Board of 
Education said they were looking at different options, like pushing the senior’s iPads down to the 
lower grades. Matthew asked if the reason to replace them is the operating system. John replied that 
an iPad’s life is not as long as a desktop computer. You can't replace an iPad battery. They stop 
supporting operating systems after a while. Upgrades automatically update but at some point you are 
putting a new operating system on an older CPU. Thomas said in today's information they gave us it 
talks about trading them back in to Apple rather than trading down to the lower grades. Lisa noted 
that younger children's needs aren't as sophisticated. 

Classroom furniture: John said this is a multi-year initiative. A lot of the furniture was part of the 
capitalization of the building. They put it into Capital to build up annual replacement to avoid putting 
out another bond. It was cut to $25,000 last year and we put it up to $30,000 to get to the previous 



7

level. This is about a class and half’s worth.

Police admin vehicle, $17,500: Matthew asked if we should consider increasing this since we couldn't 
get a grant. John said he will leave that to the Council. The Chief had asked for full equipment, 
including sirens and lights. In an effort not to have the CIP budget go up too much he thought we 
could get by but the Chief has a valid argument. He didn't know about the need for all-wheel drive. 
There might be options for a used vehicle. What is in the budget currently is a smaller vehicle and the 
Chief has some concerns about fitting the equipment in. Matthew suggested flagging this item for 
further discussion. Thomas asked if there is anything in between that would do the job. John said it 
doesn't have to be a Ford. There might be some flexibility – we can pick a number and find a vehicle. 
He can look at the State bid list.

Scot airpaks: We are doing a pretty good job keeping our equipment current. Noel Waite shaved a 
little off – he thinks we can still be good. The fire sets have a life expectancy. They wear out. We got 
caught up a couple years ago with a federal grant. Sizing is a factor too. He recommends we continue 
this cycle.

Open space fund: A $5,000 reduction was made last year. He left it at that level. Long term this was 
supposed to be more - up to $100,000. The purpose was to have funds around when a desirable 
property came on the market without having to borrow. Lisa said she was disappointed to see what 
the Manager submitted in terms of the numbers going forward. Each year when we adopt our budget 
number, we are committing to fund in that year. She is not sure why John chose to flat-line it. Some 
of what we have is earmarked for purchases. We have been using a significant amount every year – it 
is not growing. It represents a commitment to the community and the Plan of Conservation and 
Development. She wants to be on record saying she feels it is a mistake to leave it at $25,000 and she 
is opposed. Also, she is not sure what is happening with emails but she knows some people have 
written to express their support of open space. One email was sent to all of us from Robert Proctor. 
She is aware of others that have been sent but can't say anything because she doesn't have them. 
Hannah noted she didn't get them at all either. Julie said she has them and will distribute them. 

Patriots Park Lodge: John said the Lodge has two furnaces - one is new and one is old. The old one is 
on a dirt floor and has rotted. The price is to get it into the other part of the building and duct it back 
so it will have a longer life. We could save $3,000 by leaving it where it is, but long-term 
maintenance is an offsetting factor. 

CNREF - $50,000. Long term this is supposed to be higher. The goal is to have money so we can 
avoid future borrowing. Andy asked what is in the fund now. Beth Bauer replied $50,000 would bring
the balance to approximately $220,000. She is not sure if it was adjusted yet for the money that was 
taken out for the soccer field, if not the balance would be around $190,000. Matthew said he is hoping
we can replace some of that depending on performance throughout the year.

Town hall boiler: John stated that the boiler is gone and an emergency replacement was done. We 
may pump out the fuel tank once we have some place to put it. Then we could buy a propane tank. 
This is all tied up in the natural gas issue too. The oil tank needs to come out of the ground.  We have 
monitors and are confident there is no leakage. We will need money to either connect to natural gas or
put a propane tank in. We won't need $30,000. He would like to continue this discussion later because
it is still a loose end. We will have an answer by Monday. At a minimum $20,000 in savings could be 
taken, possibly all $30,000.

Senior van replacement grant match: John said we are ready to file this grant. We are getting positive 
feedback. We have selected the vehicle type. It is smaller than the big bus, more rideable, and has the 
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ability to have two wheelchairs. A budget of $10,000 allows us to get a State match of $50,000. We 
would add decals and a radio. If we don't get the grant we couldn't buy it this year. We feel optimistic 
the funding is there because it is a federal pass-through.

Radius mower: John said we need to keep up with the replacement cycle. The mower won't make it 
much further. On the dump body – we had asked for two originally and got one. This extends the life 
of the truck and we recommend it.

Gym floor replacement: The Board of Education is doing these replacements in stages. We r
ecommend funding it.

The Air compressor tank has reached its life. We need it to refill the airpaks. We are looking to see if 
there is an alternative brand.

Lake management plan: John noted that $15,000 will cover fanwort treatment and hydrilla. That 
leaves $7500 for flyboards which will not cover that cost. We haven't heard back from the State 
regarding Dr. Kortmann's recommended treatment method for hydrilla. We are waiting for State 
feedback – we want to send a notification letter to residents to give them a heads up on the need for 
treatment. We hope to send that out early next week. We want people to know there will be impacts. 
Andy asked how long the treatment would take. John replied they would be talking about isolating it 
for the whole season under the State plan. This would be during prime boating/waterskiing season. 
Andy asked if a second treatment would be done if it is not working. John replied that is why we want
to leave it up for the whole season. The chemicals we are talking about - people can swim but cows 
can't drink it and produce milk. With the flyboard study we have significant concerns. If the State 
doesn't cover it, it could cost as much as $20,000. Thomas said it was mentioned about dumping an 
aquarium into the lake could contribute to the problem - should we send a letter to the lake 
associations or put in the newsletter that is probably not a good idea to dump your aquarium into 
lake? John said it could have also come in on a bass boat, a flyboard or even by birds. We have to 
look at all sources. 

LOCIP: John outlined projects for Tracy Shoddy Mill completion and Miller Richardson field
improvements. This week they are starting tree removal at Miller Richardson. We need to complete 
the parking lot improvements. Field irrigation is a goal and we want to start looking at getting 
irrigation at Miller Richardson. Longer term we believe we can use a steel tank down there – the well 
is producing adequately and we think we could get water to the baseball fields. At Laidlaw we will 
not need $24,000. We need a price to install fencing but those funds could be reallocated to building 
maintenance projects – such as the walls at the community center – we asked staff to get pricing. We 
are trying to get some re-lamping done through the Bright Ideas grant – we have $6500 lined up. It 
will be an upgrade to the square box lights in the restrooms and would be on a timer. Also the floor 
tiles in those bathrooms need replacement. Some flexibility for Patriots Park improvements would be 
good. Guardrails also need to be replaced. Lisa asked if the work at Tracy Shoddy Mill is to complete 
ADA work. John replied the grant did not cover kitchen and bathroom fit-out. Plumbing will be there 
but no cabinets or sinks. We are looking to see if we can get a commercial kitchen in there which 
would require a grease trap be installed at the same time as sewers. The total project is $35,000 under 
LOCIP and $20,000 under Other. There is some flexibility but LOCIP has to be used on town land. 
We could do more irrigation or more park improvements. Matthew asked if there was more you could
put toward Tracy Shoddy if you could use it. John said yes.

CNREF: John said we would like to buy one small dump truck to replace the truck Mark Kiefer 
talked about. We are taking the other truck out. We are not making much headway ad we would be 
putting $70,000 in taking $55,000 out. Beth noted if we can purchase a dump truck out of the fund 
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then we would not be borrowing. John said we have made some progress with CNREF. We don't 
have enough to buy a fire truck but we are making progress. It shows the value and usefulness of it.

STEAP: John said we have an application pending. We didn't get funded in the first round. Columbia 
didn't get the bridge either. We think that these funds will be a target for reduction or elimination in 
next year's budget. They are reaching their bonding cap and we think they are realizing that. There is 
bonding money for Town Aid for roads, LOCIP and STEAP. Our preference is we really count on 
Town Aid for Roads. LOCIP we budget out. STEAP we budget out but they are jackpots - things we 
can live without. A lot of our maintenance initiatives are funded out of LOCIP. It has helped us keep 
up. STEAP is also not formula-based. 

Notes and Bonds: John noted nothing is built into debt service for a new project. You are aware of 
projects hovering like the Library expansion. It is in CIP as placeholder – we have $4.5 million for 
that which would be a $5.5 million project with a $1 million grant and $550,000 STEAP. Things have
changed.

Park: We try to put $5,000 back into parks every year.

Radio tower: This keeps the Police, Fire and Public Works system up to date. We still have some tube
sets in there and we don't like buying them from Russia. It is in better shape than it was 10 years ago. 
The money comes out of cell tower rental. One goes into the operating budget as revenue and the 
other goes here. Thomas asked if we are working to get rid of tubes. John said yes, most of it is solid 
state now. We are doing what we can afford at the time. The system is much better. We got a trunking
system through a Homeland Security grant. Every radio gets a better signal if it goes off that. Hills are
problematic. We did a big radio study about 10 years ago that proposed $365,000 in upgrades and we 
have done it at $10,000.

Cafeteria: John said it doesn’t look like funds are there. They are not pulling in revenue. People don't 
like the food under the new federal standards. Matthew asked if they raised the cost of meals. John 
said he is not sure. Thomas asked if they have specific projects in mind. John said yes - freezer 
replacements and some other equipment like fryers, etc. Details are in the back of the budget. There 
are two projects for this year but they are spread out over two years. They are worthwhile projects. 
They lost a freezer last year. These are necessary things. Lisa asked what happens if the need goes 
unfilled.  John replied unless they find some other way to do it, it is a concern. Matthew said he thinks
there is still $30,000 in their non-lapsing fund. They have to set their own priorities.

Tracy Shoddy Mill - $20,000: John said local LOCIP is derived from money that comes in from 
money when a document is filed at the Town Clerk's office. We don't do it every year, we let it build 
up a little. The last funds went to the Cemetery Commission to map grave plots. They are partnering 
with UConn using central GIS.

High-visibility street signs: We would like to use Misc. Highway Funds to continue to address this 
requirement. Andy asked if there was there a timetable. John said there was but municipalities pushed 
back. There is some concern with liability so we need to continue to make progress. Also we want to 
buy a tool to drive the signs in better. The new standard requires breakaway signs but the standards 
for the bolts are so weak it doesn't hold up to wind gusts. We will continue to make progress. We 
don't have time to install on a town-wide basis. It is easier for us to go through and do neighborhoods. 
Some of our stop signs are very faded. We would like to do those and then do the street signs.

Lease purchase: John said we have three items proposed - two fire trucks and a backhoe. Noel Waite 
recently gave him a sample of a Govdeals auction. There is a 2006 Pierce fire truck on sale – it is a75 
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foot Quint with a minimum bid $150,000. We will monitor that. We are not ready but it makes us feel 
our plan is realistic that when the time comes we will find what we need.

John said the pieces that aren’t here are natural gas – we got some information from Mechanical
Maintenance on simple conversions and what their recommendation would be if we replaced all 9 
units. The minimum approach would be replacing all the burners, and the other approach would be 
replacing all the boilers. Matt Mullen on the Building Energy Efficiency Committee talked about 
retaining one of the large boilers at each site for colder days. Modulating furnaces more efficient on 
40% days. Evaluation is needed but BL Engineering is already on board to do review work. The 
availability of natural gas could also solve part of that committee's charge to look at unit ventilators. 
Loud fans and heating systems get turned off because people can't hear. Those violate the new 
classroom building codes because of noise. Having natural gas would allow us to put some rooftop 
units in that solve the problem. As a code violation it qualifies for school construction grants. We just 
dropped below 60% so we might get some funding we otherwise wouldn't be eligible for. This just 
came up on Wednesday so we are scrambling to get information together. Matthew asked what type 
of cooking equipment they use. John said propane - so they could switch over in the long term. Also 
our generators could switch. When the current generator at town hall fires up you can smell exhaust 
in the building. All the boilers could be converted with new burners except for at the police station. It 
wouldn't be hugely expensive to replace them. We are looking at other cost avoidance items too like 
replacement of the oil tank at the high school that must be done anyway. We got sample of East 
Hampton's contract with CNG but it didn't really help us.

Lisa asked about projects by department, tab 11.7 General Administration and the $500,000 amount
for the water tower. Is that project definite? What happens if doesn't happen. John replied we have a 
grant. It was awarded for $6.7 million but then the State started backing off and requiring additional 
engineering which CT Water didn't want to pay for. We are waiting for CT Water to restructure their 
plan. The original offer was they would bring the water line up and we would do the tower. There are 
several alternatives – we could redefine with the State so there is no local expense. We are trying to 
get a modification to allow a joint public private partnership. Lisa asked if the project is contingent on
the Housing Authority’s participation. John said no. It would make sense for them to come in. CT 
Water would install all pipes as part of construction at no cost. If the Housing Authority’s pipes fail 
afterwards they would have to pay. Lisa asked about school participation. John said they are willing 
to do it as long as they don't have to pay to construct. There is a cost to them - they have to buy water 
- but they would avoid ongoing maintenance expenses. So we have the grant, but no local funds. We 
need to go through and change the priority levels on the CIP budget.

John said if there are changes in out years it would be appropriate to amend because technically this 
adopted at referendum. Matthew noted that the line item for classroom computers at $247,000 is still 
in there. He thought that was reduced to $150,000 with a $90,000 grant. John said yes. If you look at
the detail sheet in the CIP plan it is not in there. We reduced our share. 

Lisa said if we want to propose putting open space back up where she should make a motion or if it 
can be done by discussion. John said it would be appropriate to either reach a consensus or formally 
take a vote. Also somebody mentioned we don't have the out year budget items in for street signs. 
Then we have to put in the source fund too. The first page of the detailed CIP budget looks at funding 
over the years – this will change if we add signs and open space. 

COVRRA: John  noted there are four special funds in appendix: Recreation, Sewer, EMS and 
COVRRA (Tab 12 page A5). Matthew asked if there is a reason why we don't allow businesses to do 
recycling. John replied we would have to negotiate with the contractor - they would have to put tipper 
barrels out and there is a charge per customer of $3.50 per month per barrel. We don't get that much 
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in proceeds from recycling. Matthew asked if John thinks they would be open to negotiating. John 
replied we really don't want to get into the commercial business. It could be a real nightmare. 
Matthew asked if we lose money when we do recycling. John replied that recycling is not free, but we
pay either way and it costs us more in disposal fees when recyclable items go in with trash. Andy 
noted we have a fund balance. Matthew said it is last year's. Beth said the current amount is less than 
it was last year. It is down under $500,000. John said the goal is to have at least $200,000 there plus 
$100,000 in reserves for projects. Beth did some quick calculations and said if you are interested in 
dropping fund balance quickly, you could do a one-year reduction in fees. She didn't do an in-depth 
calculation but is assuming you could reduce rates by 10%. Matthew asked whether we could do 
something smaller and sustain it over a period of time. John noted the cost of the pickup and trash 
removal right now is not being paid for by $250 COVRRA fee. We are already in a deficit. It is 
detailed on page A5 under revenue. Total expenses for tipper barrel are $998,000 and total 
expenditures are $1.79 million so we are already subsidizing the cost by pulling down fund balance. 
Richard why is there is an 8% uncollectible figure in there - don't we lien people's properties? John 
replied we don't always get it. Beth said these numbers are for next year – we have expectations of 
receiving $36,000 in collections. John said we also budget delinquent fees and interest. Over time we 
lose some to bankruptcies, abandonment etc. If a house is sold we pick it up then. Matthew asked to 
clarify that 100% in the reports is a 92% collection rate? Beth replied yes. We're on same pace now. 
John said we could change to 7% or 6% if you want. Beth said she does the calculation on historical 
averages. We seem to be moving up in collection rate so the uncollectible calculation will change as 
those numbers improve. A transfer of $154,000 out of fund balance is what it takes to balance the 
budget now. We have to be careful not to move out ahead of that. Julie said she doesn't see growth in 
the number of barrels from one year to the next. Beth said it stays fairly constant. Matthew asked if 
the cost has gone up over the years. John said yes. Tonnage fees change. Recycling revenue was 
under a 5-year contract and may go down. There are lots of variables. We don't control the volume. 
There are fuel adjustments which are to our credit right now. We were able to lock in and negotiate 
no annual increase in hauler fees for 2 years. It is highly unpredictable. Weather can affect it. Leaves 
and sticks not supposed to go in the barrels but they do. Richard said it looks like labor went up quite 
a bit. John replied that 25% of the secretary at public works who handles COVRRA administration
was transferred there because that's appropriate. Richard asked if 3 people come out of this account. 
John said the revenue clerk does billing and collection. We had to add staff because there is a lot of 
interest and calculations. We also have a half time attendant at the transfer station 2.5 days per week. 
Matthew asked how years we have been taking the $154,000 transfer from the general fund. John 
replied since it started. Costs went up but we have never increased our bills. We just absorbed them. 
Beth said if the Council wants the historical trend she would have to go back to the beginning of 
program and see. Matthew said it seems like in the last couple of years it has grown. Beth said yes –
there has been a positive change in fund balance in the last 3 years. John said what we control are 
non-variable costs and the annual bill we send out. We have never increased the bill since we went to 
the tipper barrel system. Increases are in the revenue side. When we started the program trash tonnage
went up. Andy asked how we charge part time residents. John said you see in revenue if they have a 
seasonal house. Tonnage fees change. We locked in another year and then it can go up or down. Trash
to energy plants are not doing well. They used to break even by selling electricity at 11 cents per 
kilowatt. Now they are getting 1.3 cents. Three plants have already closed and the one that our trash 
goes to, when their contract expires next year our tonnage fees may skyrocket. The State came out 
with a long-term plan for trash that is unrealistic. They want us to get to a 60% recycling rate and we 
are not even at 40%. The only way you get to that is to collect food waste. Thomas noted if they could
get larger cities to start it would go a long way. John said he thinks as a state we are going to start 
trucking our waste out of state. Wherever we send it we will always be responsible should there ever 
need to be a clean-up. There is some huge volatility coming. We are ok for a couple years.

Lisa Thomas and Hannah Pietrantonio departed the meeting at 9:59 PM.
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Julie recapped a small list of additional questions she will send to the Board of Education.  Any 
emails she has from citizens she will send to the group. Tuesday’s special meeting will start at 6:30 
PM and Lisa will join when she can.

Richard said it seems like we put too much labor into the COVRRA account. He thinks it should be 
put back. Beth said the revenue clerks have been there as long as she can remember. Thomas said he 
is looking at a chart for revenue collections and almost all is collected in two months. Beth replied not
COVRRA. We bill in July but people pay through the year. John noted it is not held in escrow by 
banks. Andy asked when the bill is due. Beth said July. Andy asked if interest is charged after that. 
Beth said yes, at 18%. Richard asked how many revenue clerks are in town hall. John replied there 
are 3 people in the office. We need 3 people to function so if it is cut from here we have to add it 
there. There are a lot of bills. Richard said don’t the bills just go to P.O. box. John replied that 
anything that doesn't come in in during the first month has to be hand-calculated. When bills are paid 
late there is a certain amount of time it takes. Real estate escrows go really quickly. Matthew noted 
we lower tipper barrels fee by $5 per barrel at 4467 barrels. Andy asked if interest on late payments 
goes to the fund. Beth said yes. Matthew asked Richard if he were going to transfer something to the 
general fund what would it be. Richard said we added an employee to this line item. When he looks at
the entire structure he would almost have to question whether we have too many revenue people. 
They handle a limited amount of bills. John invited Richard to come in and see the office during peak 
times. We used to have seasonal help in the tax office too. We reduced that when went to the lock 
box. Beth said we went to 2.5 people in the tax office a couple years ago and it was a mistake. We 
had an instance of theft because there were too many opportunities when there was only one person in
the office. It would do us a real disservice cut staff there. It would increase our exposure to risk. The 
other part of the question is whether it is a proper allocation to the COVRRA fund – we can discuss 
this in greater depth over year if the Council wants to look at it. Richard said he thinks the discussion 
should take place now. Matthew asked what percentage of the person’s salary is included. Beth 
replied the revenue clerk at 75% and second clerk at 25%. John said the full salary for this year's 
budget is $65,555. Beth said there are 3 positions. One is $13,830, one is $14,970 and one is $31,753. 
The new allocation for the Public Works secretary is $14,970. John noted the revenue collection 
clerk’s salary went down because we had turnover. Matthew asked if there is any way to know where 
we stand vs. last year. Beth said collections are on the same pace. We are essentially at 100% of 
appropriation. We are into March so we won't get a significant amount more in collection. Matthew 
noted that right now we’re at $40-$50,000 less than last year. He asked what else the person does. 
Beth said we could always change percentage and put it back into the general fund. John said the 
other portion of her time goes to WPCA. Matthew asked if that is all she does. John said no - all 3 
people in the office serve customers as they come in. Beth said we had tried to look at costing the 
office with a transaction model but it was difficult. John said we are also not charging the overhead of
Tax Collector who is the highest paid person. Beth if we change the model we would have to take the 
overhead costs and allocate them out. Richard it seems strange we have always had a growing fund 
balance. Beth said it has fluctuated but for the past 10 years it has been pretty constant. John said we 
had tried to start drawing down fund balance because we don't think it should make a profit. There are
variables. Now that hauling fees are locked it might be appropriate to look at making an adjustment. 
To him it is a success story that we can make this program pay for itself. Thomas said he doesn’t 
think we would have ever gotten here if we hadn't done the green bag program. Recycling went way 
up when that started. If we had gone tipper barrels to start with people wouldn't have recycled as 
much. He was against green bags at first but was happy with the way they worked out. John said we 
are glad we didn't go to a full time transfer station. We would have had to go with 3 full time 
employees. John asked if the Council would like to see 10 years of fund balance. Matthew replied yes.
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3. Adjournment:
Motion #15/16-334: The meeting was adjourned at 10:23 PM on a motion by Richard Williams, 
seconded by Matthew O’Brien and unanimously approved.

Respectfully submitted:

Laura Stone
Town Council Clerk

Note: These minutes are not official until acted on by the Town Council at its next regular meeting. Those 
meeting minutes will reflect approval or changes to these minutes.
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Laura Stone

Subject: FW: Sam Norman

 

Lori Tollmann, CMC 
Town Clerk 
1712 Main St. 
Coventry, CT   06238 
(860) 742-7966 (office) 
(860) 742-8911 (fax) 
ltollmann@coventryct.org. 
 

From: Liz Woolf [mailto:lizwoolf@charter.net]  

Sent: Wednesday, March 09, 2016 10:31 AM 

To: Lori Tollmann 
Cc: Grady, Dorothy 

Subject: Sam Norman 

 

Hello Lori: 

 

This is to advise that the Coventry Democratic Town Committee endorsed Sam Norman for membership on Inland 

Wetlands Commission.  The endorsement was made at our DTC meeting on March 8, 2016 and was unanimous. 

 

Elizabeth Woolf, Chair 

DTC Nominating Committee 
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Minutes
Special Town Council Steering Committee Meeting

March 28, 2016
Town Hall Annex

8. The meeting was called to order at 6:08 PM.
Present: Lisa Thomas, Thomas Pope, Richard Williams
Julie Blanchard (arrived 6:25 PM), John Elsesser (arrived 6:30 PM)

9. Acceptance of Minutes, February 22, 2016:
Accepted as written.

10. Reports:

A. Chairman – Thomas Pope: None.

B. Committee members: 
Lisa Thomas asked when you think we will act on Inland Wetlands. Thomas replied he doesn't have 
the Statement of Interest forms – they were not sent. Lisa asked if the Steering Committee should 
plan to interview the candidates. Thomas said no – he is satisfied with both candidates. Laura will 
check with the Town Clerk’s office for the forms.

C. Possible Recommendations: Vacancy/Board & Commissions List:
Thomas noted we have new report formats generated by the new software program. He gave 
commendations to John Elsesser and Lori Tollmann for getting the material updated. It is good to get 
information updated and presented in far superior fashion than what it was before. 

11. Appointments:
A. Ad Hoc Lake Advisory & Monitoring Committee: Richard Williams moved to recommend the 
appointment of Scott Gallo to the Ad Hoc Lake Advisory & Monitoring Committee, term to expire 5-
7-18. The motion was seconded by Lisa Thomas and carried on unanimous vote. 

B. CHS Walls Code Compliance Committee: Richard Williams moved to recommend the 
appointment of Nathan Carter to the CHS Walls Code Compliance Committee for an indefinite term. 
The motion was seconded by Lisa Thomas and carried on unanimous vote.

Further discussion took place regarding appointments to the Inland Wetlands Agency and whether 
candidates should be interviewed. Lisa said in the past it was felt that interview questions could be 
prejudicial. Thomas said he would rather change the policy. It would be different if the people asking 
the questions had a legal background. Lisa asked that given it has been stated Council policy what 
would you do? Thomas replied he would be willing to rescind it tonight and put the candidates on the 
Commission. It is more of a practice than a policy. John Elsesser said that is partly because the 
Council is responsible for the Commission’s actions. There was concern that they know the people. 
Thomas said in the case of these two they are very well known. He wouldn't want to jeopardize their 
appointments with questions. John noted the last meeting of Inland Wetlands did not take place 
because they didn't have a quorum. Thomas said if you look at the vacancy report it only shows one 
vacancy and one alternate. There are two vacancies – Ray Chicoine’s resignation does not show up. 
Laura will check this with the Town Clerk’s office, but all agreed they had seen Mr. Chicoine’s 
resignation at a previous Steering Committee meeting. Lisa said typically the courtesy is to ask if the 
alternate wants to move up. She said we could put the appointments on the next regular Council 
agenda and contact the alternate in the meantime. Thomas replied that the alternate hasn't expressed 
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interest. Julie says the report shows David Sorich as the alternate. John said the danger of not moving 
alternates up with no discussion is they could get angry and quit. Lisa said she would recommend 
extending the courtesy. Thomas said he thinks he would have asked for it if he wants it. The 
expiration of terms for the two empty spots are 9-15-18 and 9-15-16. He would entertain a motion to 
recommend these appointments.

Lisa Thomas moved to add to the agenda consideration of two vacancies on the Inland Wetlands 
Agency under appointments. The motion was seconded by Richard Williams and carried on 
unanimous vote. 

Lisa Thomas moved to recommend the appointment of Harvey Barrette to the Inland Wetlands 
Agency to fill the Chicoine vacancy, term to expire  9-15-16. The motion was seconded by Richard 
Williams and carried on unanimous vote. 

Lisa Thomas moved to recommend the appointment of Sam Norman to the Inland Wetlands Agency, 
term to expire 9-15-18. The motion was seconded by Richard Williams and carried on unanimous 
vote.

5. Booth & Dimock Library Building Expansion Project: Policy Considerations:
a. Planning & Zoning Commission – Parking Ratios:

Thomas Pope acknowledged receipt of these reports and asked if Committee members would 
like to comment. No comments were made.   

8. Richard Williams made a motion to move to move up item 8: Consideration of request to legislate 
ban on outdoor wood furnaces. The motion was seconded by Lisa Thomas and carried on 
unanimous vote.

This topic was raised by a citizen. Julie said it had been discussed in the past. Lisa remembers there 
was some concern about particulates in the air. Thomas said he has some concerns about over-reach 
of government. Richard Williams moved to deny the request to consider legislating a ban on outdoor 
wood furnaces. Thomas Pope seconded the motion. Lisa said she thinks it is outside of our purview, 
plus it might overstep legislation that already exists. She asked if this needs to go forward to the 
whole Council. It was agreed that the Steering Committee does not need to move this forward to the 
whole Council. The motion carried on unanimous vote. 

6. Review: Council Policy on Acceptance of Lake Association Roads: Thomas said we really 
need the Association representatives and Mark Kiefer here.  Julie said she would like to see this 
wrapped up. It has been going on a long time. Thomas Pope made the following statement:

“The existing policy for Acceptance of Lake Association Roads as written is a source of 
concern, confusion and consternation. I have listened to input from a variety of people and 
perspectives. I have heard input from all sides and frankly we have a communication problem
that is exacerbated from a lack of specificity as to the exact requirements that are required to 
facilitate the transfer.

The organizations have a perception that requirements have been fluid based on 
interpretations of individuals as personnel have changed. The Town has an interpretation 
based on experience and in-depth knowledge of public works projects. It would seem at this 
point that we need to clarify in writing a detailed checklist of tasks, that once complete will 
accomplish the goal of making the roads acceptable for transfer.
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The Associations need to have a feeling of confidence in going forward that requirements are 
not fluid but are specific, realistic and can be accomplished. The Town must be comfortable 
that in the end the Town will be accepting roads that will not place an undue burden on the 
community as a whole that would not generally be beyond that of other roads accepted.

At this point in time once the checklist is written and understood by all parties, it may be 
prudent to examine the timeframe for completion in light of the existing approaching deadline
for completion of the work. It should be the goal of all sides to work together in a spirit of 
harmony to bring this matter to a successful conclusion.”

Lisa said she couldn't agree more. She asked if we can move the checklist idea forward and 
identify who should put it together. John replied that the Associations and Mark will be here in 
April when there is more time.

7. Consideration: Ordinance Prohibiting Disposal of Pet Waste on Public Property: Lisa thinks 
what we have in our existing ordinances can cover this matter, i.e. "all other waste material". John 
said we will not be able to talk a police officer into issuing a ticket for that. The issue is that you're 
creating an expectation that the Town will do enforcement on this and it is just not going to happen. 
Thomas said our litter ordinance doesn't address it. Manchester's ordinance does that. Richard said he 
feels it is not an appropriate ordinance. John said if the Council were to entertain this he would 
recommend a year-long initiative to educate the community. The issue probably only involves about 
5% of properties in the lake area. Manchester legislates but not on private property. If we put up bags, 
we have to keep them installed and hire a staff person to collect them. Not to say it is not a legitimate 
issue. We could start an education program in the Town newsletter. Committee consensus was to 
begin with education as the first approach to the problem. Lisa said she still thinks the ordinance we 
have can cover it if someone were able to bring evidence. Thomas said our ordinance only specifies 
on public property. Otherwise it would be a civil matter between the animal owner and the private 
owner. Lisa said UConn is doing a study at Crandall Park.

9. Consideration: tax abatement for seniors: Thomas said we will carry this forward when we have 
time to research the matter further. It was noted that a study committee might be required.  

10. Adjournment:
The meeting was adjourned at 6:42 PM on a motion by Richard Williams, seconded by Lisa Thomas 
and unanimously approved.

Respectfully submitted,

Laura Stone
Town Council Clerk



Manager’s project update:  April 4, 2016 meeting

Below please find a brief summary and update of on-going projects:

Public Works/Engineering

1.) Survey and design complete for additional tennis court to get out to bid for early

spring construction. Expect to bid this in April for late June or July work. Optional

pricing for recoating existing tennis courts will be included.

2.) Summer road work is scheduled. Mountain ridge work will be out of the gate

quickly. Roads which are being milled are scheduled for April and paving in

May. They will be passable during construction. Village roads will be started by

May. A lot of drainage and road prep by Town forces and outside contractors

over next several months. A detailed schedule is forthcoming and a

communications plan is in development.

Other Construction\projects

1) Plans continue to improve Miller Richardson parking lots this spring. Rafferty to mill

road up that section of Plains Road to facilitate parking lot with road millings.

Remainder of pine trees near entrance to transfer station are being removed. We

met with Youth Baseball and are supporting their fundraising for a new backstop

and storage shed.

2) Lake/Cross Street project moving. CRCOG peer review now complete and modest

spec tweaks underway. Need one sidewalk easement before bidding, owner

agreeable.    Work on some related sewer impacts to project are under construction.

3) Laidlaw soccer field: Tree removal complete and grading underway- is restarting

now with grass seeding planned for April. The Laidlaw Playscape phase one is

slated for installation in next several weeks. Using the gravel removed from Mt.

Ridge to expand parking lots. Fundraising also started. High quality used fencing for

new field located by John Twerdy as a donation. He also obtained some gravel for

drainage. Working on pricing for fence installation. Have worked out details for

irrigation system with donated installation. That is planned to be completed over

next month or so.

4) Propane specs drafted and have been approved by school staff. Now need to

amend based on possible CNG issue. Placed on hold pending the outcome of that

decision.

5) Have completed applying gravel (state purchased) to Hop River trail. Depot Road

Trails grant awarded to us.

6) Main Street project has started with blasting at end of March. A special meeting

was held for our local businesses to meet with the construction team to learn about

the project and who to call as issues arise. A mailing list was developed to send

them a two week look forward of work planned. We have signed with BSC for design



work for sidewalk extension from Church to Library, which would be a change order

to the State project and per State timetable needs to be complete by September 5th.

Clock has been selected and will be ordered. Gazebo selection planned for the next

couple of weeks.

Grants

Aquatic invasive grant: We are getting funds though slightly reduced. Match was

included in proposed budget for next year.

Main Street Investment grant: Funds are inadequate to allow a Certificate of

Occupancy at end of work but building will be closed in and almost finished. Need

funds for ADA lift (maybe project income from CDBG grant), utilities (Contactor will

install in conjunction with Main Street project in exchange for use of Stonehouse

Road property) and completion of bathrooms and kitchen and connecting vestibule.

Asked contractor for price to complete and they are still fine-tuning scope of work.

Work to resume after winter shutdown within a week. Some funds from the pocket

park may be able to be redirected. Wetlands permit filed for consideration of the

Commission: outside grading (by town crew) when permit received. Gazebos

priced, clock and sidewalks in conjunction with State Main Street project as change

orders in spring 2016,  work to be completed by September.

STEAP: CTDOT wants full bid package review; encroachment permit has been filed

with State and they will review of bid results before project will be allowed to start.

Will defer construction of at least driveway crossing until school is out. Lake Gate

STEAP grant underway with preliminary plans complete and permit application

submitted. Permit to take 4 to 6 months. Now need to design to allow eels to climb

from stream to lake. Construction deferred until fall 2016 to avoid low water issues

during summer.

Small community water systems: Received formal grant notice and have delayed

this grant at least one year while we work through some issues with CT Water.

Discussed with Housing Authority – they have some concerns and we have asked for

formal questions we can respond to. This is a very complicated Private Public

partnership which has never been tried before so the various State agencies

normally not involved will be involved. We are working with CT Water (who would be

paying for that expense) and they may shrink the project back to the water tower and

line up the hill with CT Water doing the well to the Village on their own outside the

grant to avoid burdensome regulations (and expenses) which will assist getting the

water tower project moving.  



DEEP open space: Williams’ property survey work found minor issue which will

require some probate work. Manchester Probate court is now scheduling a review.

Should be easy to resolve, but time consuming. CT DEEP ok with progress.

Farmland development rights:  Reynolds survey is also underway.

Still putting finishing work on grant reimbursement of $12,500 from Greenbank from

Clean Communities program. Other outdoor LED lighting work has been completed.

Now looking at indoor lighting replacement in the Community center. Also was

awarded another Greenbank grant for $4,500 which will be put toward re-lamping the

Town Hall in conjunction with Eversource lighting rebate program. Eversource

completed review last week and came in over budget so will need to scale back

work. Waiting on Eversource on the LED Pilot project on Rt. 31/44 for them to fill in

the missed lights that are controlled by the Town. About 4 lights are controlled by the

State and they will ask the State if they are also willing to convert.

Staff submitted another America the Beautiful grant for a little over $10,000 to plant

trees along the next phase of sidewalks, replace the next phase of pine trees

removed at Miller Richardson and some legacy trees in the center area at Laidlaw. It

was awarded.

Library Building Committee continues to address the Council questions. Issue raised

at Steering regarding ownership of building and land to be discussed at their next

Board of Trustees meeting in April.

Public Safety

Continuing review of dispatch options with other police departments due to the pending

upgrade of the Next Gen 911 system. Tolland County Dispatch is putting together a

study committee to add in some level of Police dispatch to their current service. Also

continue discussion with two Police clusters 1) Manchester, South Windsor, Vernon and

2) Glastonbury, East Hampton and Marlborough. It appears the status quo will not be a

viable option since the State will not allow the new equipment required for us to become

a full Public Safety Answering Point and the current call transfer method will not include

text messages or video.  Work proceeding slowly.

New in-car computers (in this year’s budget) being evaluated.

Fire  EMS/Administrator; Continue to work with the State Department of Public Health to

transfer the ambulance license. Vintek contract in place and the first few weeks went

well.

Finance



Imperial Development tax appeal on PA 490 denial was heard by the court and written

briefs filed. We await the ruling, but had positive feelings on how we did. Tax sale is

scheduled for May 17th. Appear to be down to 11 properties. Open Gov landing page

developed and should be ready to go live for April 15th.

Development group

PZC has geared up enforcement issues. Resolved one issue of a person living in an

RV in a driveway. Continue to work with attorney on stubborn cases. Court action

expected in several cases. Motion for Default in one case for nonappearance in court.

The Trepkus zoning appeal was heard.

2016 Farmers Market proceeding. Already received over 140 vendor applications and

notching up marketing for sponsors. Two major sponsors have indicated strong interest.

We are working on option to clear wooded lot across the street from the homestead for

additional parking. Have had one meeting with CT landmarks to discuss restoring this to

a field which will allow parking.

Pushing ahead to seek authorization to allow sewer connection on RT. 44 for very

limited extension from Bolton system. Had a positive meeting with Bolton and have

submitted a formal request in place for their April meeting.

HR issues

Starting to plan negotiations with the Public Works Union which will start next month.

CHRO case dismissed for failure to appear.

Other projects:

Working on sale of town acquired property. Draft bid specs prepared by intern. Intern

has left after accepting full time job in an accounting office in East Hartford.

New software for board lists underway. Training session for staff completed and data

entry complete. Shared with Steering this month, and new version is coming along

soon.

NCFD solar building permit approved and awaiting an installation schedule.

Working with neighboring towns we had a positive meeting with the State and they are

more engaged with the “crumbling foundations” issue than we knew. Brochures

distributed. State to start a more aggressive push. We met with Lt Governor Wyman

and a letter is being drafted to send to owners of houses constructed in the period in

question to provide information. A multi town citizens meeting is being planned for later

this month.  



Boiler replacement is almost complete. The Boiler is working but still installing the glycol

system and insulation. Chimney work is complete. All other restoration work has been

completed. Still waiting on final billings to settle with insurance company. Emme

system fully operational.  Made some changes to Air handler.

CNG natural gas questions underway. Bill Trudelle will be focusing on school impacts

and we are working on Town Buildings. 

Hydrilla: good meeting with DEEP who committed limited funds for treatment. Dr.

Kortmann has a slightly different suggestion which has been submitted to DEEP for

consideration. It may be slightly more expensive but would have less impact of

shoreline abutters and Dr. Kortmann feels it would be more effective. Have sent letters

to shoreline residents near affected area with copy of report. The JAV bill I testified on

has passed the Environment committee and is at the Finance committee.

Have a meeting with Eversource on April 1 to discuss the high tension power line project

in town. The work they characterized as minor vegetation removal - is full road

construction.  Our citizens are not happy with work or communications from Eversource.

.



 
 
 
 
 
OFFICE OF THE TOWN MANAGER 
(860) 742-6324 
 
 
 
March 30, 2016 
 
 
«First» «Last» 
«Mailing_Address» 
«City», «State»  0«Zip» 
 
Dear «Last», 
 
This is to notify you that the Town of Coventry is working with the Connecticut Department of Energy 
and Environmental Protection to conduct an appropriate treatment to eradicate Hydrilla, an invasive 
aquatic plant that has been discovered in Coventry’s Lake Wangumbaug near your property at 
«Street_Address». This is a potentially serious issue that requires immediate action in order to prevent 
the further spread of this invasive species. 
 
While treatment methods are still being evaluated, the timetable will be aggressive so we want to 
inform you as early as possible. The first step will be to conduct additional monitoring during the month 
of June 2016. Treatment will likely take place in June or July (which is the most effective time), with 
follow-up monitoring in late summer. 
 
Treatment methods may restrict boating and other recreational uses of the lake in the affected areas for 
certain periods of time. We are hoping to minimize restrictions as much as possible, but compliance will 
be critical so that we do not to have to take more drastic lake-wide measures.  
 
I urge you to read the enclosed report to understand the potential impact of Hydrilla on Coventry Lake 
and the importance of comprehensive treatment. While we recognize the inconvenience this may cause 
for you and your lakefront neighbors this summer, we are implementing this action plan to protect the 
lake both now and for future generations. 
 
We will keep you informed as the process moves forward. Should you have questions in the meantime, I 
can be reached at 860-742-6324 or by email at JElsesser@coventryct.org. 
 
Sincerely, 
 
 
 
John A. Elsesser 
Town Manager   

mailto:JElsesser@coventryct.org


tmpF5D8.xlsx

Last First Street Address Mailing Address City State Zip Notes

Kilcomons Norman & Charlene 179 Woodland Road 4 Willow Lane Farmington CT 06032

Montany David & Betty 191 Woodland Road 85 Kingsley Rd Lebanon CT 06249

Zanis George & Doris 205 Woodland Road 205 Woodland Road Coventry CT 06238

Warriner Richard 223 Woodland Road 223 Woodland Road Coventry CT 06238

Barrientos David 229 Woodland Road 229 Woodland Road Coventry CT 06238

Springer Eric & Cynthia 237 Woodland Road 17 Deerfield Lane Portland CT 06480

Prichard Susan 243 Woodland Road 243 Woodland Road Coventry CT 06238

Tirrell Robert & Margaret 251 Woodland Road 251 Woodland Road Coventry CT 06238

Younge William 261 Woodland Road 10 Woodfields Drive Tolland CT 06084

Bushnell Revoc. Trust Mary Jane 267 Woodland Road 563 Woodbridge St. Manchester CT 06042

Sliva Thomas & Donna 271 Woodland Road 2273 Main St. Coventry CT 06238

North Revocable Trust Frederick & Carol 275 Woodland Road 275 Woodland Road Coventry CT 06238

Archambault Ruth Ann & Timothy 281 Woodland Road 34 Chesbro Rd. Columbia CT 06237

Mucha John 285 Woodland Road 29 Yeaton St. New Britain CT 06053

Sanborn Gordon 293 Woodland Road 25 Scott Drive Riverside RI 02915

Laurel Point LLC Woodland Road P.O. Box 473 Coventry CT 06238

Celinski Roger & Gerrianne 311 Woodland Road 311 Woodland Road Coventry CT 06238

Cordner Callie 317 Woodland Road 317 Woodland Road Coventry CT 06238

Wilson Philip & Meghan 323 Woodland Road 323 Woodland Road Coventry CT 06238

Brown Charles & Nancy 1777 Main St. P.O. Box 473 Coventry CT 06238
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Laura Stone

Subject: FW: Crumbling Foundation Update

From: Rep. Tim Ackert [mailto:tim.ackert@housegop.ct.gov]  

Sent: Wednesday, March 23, 2016 3:03 PM 
To: John Elsesser 

Subject: Crumbling Foundation Update 

 
  

  

Dear  Neighbors, 
  
I wanted to provide you with an update on the crumbling foundation 
issue  that has affected hundreds of homes across Columbia, Coventry, 
Tolland, Vernon and other neighboring communities in North Central 
Connecticut. 
  
Last week, the Planning and Development Committee passed legislation that 
will help homeowners that encounter problems with their concrete 
foundations. House Bill 5180, An Act Concerning the Documentation of 
Concrete Foundation Applications, will prevent this situation from happening in 
the future and gives current homeowners the ability to have their home 
reassessed.  
  
In addition, the P&D Committee wrote a letter to Governor Malloy urging him 
to make a request to President Barack Obama to declare this situation a major 
disaster under the Stafford Act.  By receiving a major disaster declaration, 
Connecticut would be eligible for Individual Assistance based on the number of 
homes affected and the severity of the damage.  The legislators also wrote to 
Senators Richard Blumenthal & Christopher Murphy and Congressman Joseph 
Courtney (CT-2) requesting  their assistance in identifying any federal programs 
that may be available for the State of Connecticut or homeowners to assist 
them in recovering from these crumbling foundations.  
  
In order to receive federal assistance the state 
must obtain approximately 2,000 formal complaints. Therefore, if you feel as 
though your home has been affected by faultily concrete please fill out a 
formal complaint form.  
  
When you start filling out your complaint form, it's important to have as much 
information as possible about your home. You may also wish to include 
pictures, or other evidence from your foundation to show the issues you may 
have. 
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Additionally, you can contact Department of Consumer Protection (DCP) 
directly if you have specific questions about what may qualify as a crumbling 
foundation by e-mailing dcp.concrete@ct.gov.  
  
The Insurance Department is also a resource you can contact with insurance 
related questions or complaints specific to your policy. Residents are 
encouraged to email individual insurance related questions to cid.ca@ct.gov, 
or call the Insurance Department at 800-203-3447.  
 

As always, if you have any questions or concerns please feel free to contact to 
me at Tim.Ackert@housegop.ct.gov  or (860) 240-8700.  
  

Sincerely,  

 
  

State Representative Tim Ackert  
8th General Assembly District  
    

  

 
  
 

 

State Rep. Tim Ackert 
800-842-1423 (Toll Free) 
860-240-8700 (Local) 
860-240-0207 (Fax) 
  

     
 

 

About Tim Ackert... 
The 8th General Assembly District 

  

Legislative Office Building 
300 Capitol Ave.  

Room 4200 
Hartford, CT 06106 

 

 

 

  
 

   

 

This message was sent to jelsesser@coventryct.org from: 

Rep. Tim Ackert | tim.ackert@housegop.ct.gov | Rep. Tim Ackert | 300 Capitol Ave. | Hartford, CT 06106 

Unsubscribe  

 



Background on 
Crumbling Foundations

in Connecticut 

Connecticut Department of 
Consumer Protection
Phone: 860.713.6100

Toll Free in CT: 800.842.4649
dcp.concrete@ct.gov

www.ct.gov/DCP/concrete

         facebook.com/ctdcp

         @ctdcp

         @ctdcp Crumbling Concrete 
Foundations

What you can do if you think 
your home may be affected

Connecticut
Department of 

Consumer ProtectionThe Connecticut Department of 
Consumer Protection is here to 

provide homeowners and 
professionals with information and 

resources that can help determine if 
a concrete foundation is failing, and 

help find potential options 
for repair. 

In July of 2015, Governor Malloy 
called on the Department of 

Consumer Protection and the Office 
of the Attorney General to conduct 

an investigation into crumbling 
foundations. The Insurance 

Department and Department of 
Banking, along with federal, state 
and municipal officials have been 

collaborating with DCP’s 
investigative team since July 2015 

to provide resources to 
homeowners and professionals.

All up to date information on our 
on-going investigation for 

consumers and professionals 
can always be found at 

www.ct.gov/DCP/concrete. 

http://www.ct.gov/dcp/cwp/view.asp?a=1625&Q=569328


 Support from 
the Insurance 

Department

If you have questions about your policy, you are 
encouraged to contact the Insurance Department 

at cidca@ct.gov, or call 800-203-3447.

The Insurance Department has notified 
insurance companies that they cannot 

cancel or non-renew a homeowner’s 
policy due to a crumbling foundation. 

The Insurance Department is also advising 
homeowners to read their policies, particularly 

the section titled “Duties After Loss.” That 
section explains the process that a policyholder 

needs to follow when notifying his or her 
insurance company of damage or a loss. 

The homeowner’s policy also provides information 
on the timeframe a policyholder has to file a lawsuit 

against the company should he or she choose to do so.

If you wish to file a complaint 
with the Department of Consumer 
Protection, you may do so by 
completing and returning a 
complaint form through mail or email. 

When you fill out your complaint form it is 
important to have as much information as 
possible. You may also include pictures, or 
other evidence from your foundation to show 
the issues you may have.

If you don’t have answers to all questions on 
the form, fill out the form as completely as you 
can and submit it. It’s okay if you need to leave 
something blank. We ask the questions on this 
form so we can have as much information as 
possible to contribute to our investigation.

DCP 
Complaint 
Center

We know part of the solution to this challenge is 
working with professionals such as real estate 

agents, engineers, home inpectors, home 
improvement contractors and others.  

All information available to homeowners 
who may be affected is also available 

to professionals who would like 
access to it. Professionals 
can also find all available 

information at     
     ct.gov/DCP/concrete, 

For Professionals

The Department of Consumer Protection issued an advisory to home inspectors in August of 2015 that reminds 
inspectors what needs to be examined in a home inspection, and discusses signs of crumbling foundations. 

If you are purchasing a home, make sure that the owner you are purchasing the home from has filled out the 
Residential Property Condition Disclosure Report completely.

Home Purchases & Inspections

http://www.ct.gov/cid/lib/cid/FoundationNotice2015.pdf
http://www.ct.gov/cid/lib/cid/FoundationNotice2015.pdf
http://www.ct.gov/dcp/lib/dcp/pdf/forms/complaint_form_-_concrete_aug_2015b-fillablefnl.pdf
http://www.ct.gov/dcp/cwp/view.asp?a=1625&Q=569328
http://www.ct.gov/dcp/lib/dcp/occ.pro/hoi-concrete-advisory.pdf
http://www.ct.gov/dcp/lib/dcp/pdf/realestate_licensing_forms/2015real_estate_property_condition_disclosure_clean.pdf


 

 

 
Public Notice 

 
ACCREDITATION PUBLIC INFORMATION SESSION 

COVENTRY TOWN HALL ANNEX 
April 5, 2016 at 5:00 PM 

 
 
The Coventry Police Department is scheduled for an on-site assessment as part 
of a voluntary program to achieve accreditation by verifying it meets professional 
standards. 
 
Administered by the Commission on Accreditation for Law Enforcement 
Agencies, Inc. (CALEA), the accreditation program requires agencies to comply 
with state-of-the-art standards in four basic areas; policy and procedures, 
administration, operations and support service. 
 
As part of the on-site assessment, agency employees and members of the 
community are invited to offer comments at a public information session on June 
April 5, 2016 at 5:00 p.m.  The session will be conducted in the Coventry Town 
Hall Annex located at 1712 Main Street, Coventry, CT. 
 
Agency employees and the public are also invited to offer comments by calling 
(860) 771-1473 on Tuesday April 5, 2016 between 1 p.m. and 3 p.m.  Comments 
will be taken by the Assessment Team. 
 
Telephone comments as well as appearances at the public information session 
are limited to ten (10) minutes and must address the agency’s ability to comply 
with CALEA’s standards.  A copy of the standards is available at the Coventry 
Police Department, 1585 Main Street, Coventry, CT  06238 by contacting the 
Department’s Accreditation Manager, Mr. Kevin Roberto at 860-742-7331. 
 
Anyone wishing to submit written comments about the Coventry Police 
Department’s ability to comply with the standards for accreditation may send 
them to the Commission on Accreditation for Law Enforcement Agency’s Inc, 
(CALEA), 10302 Eaton Place, Suite 100, Fairfax, Virginia, 22030-2215 or email 
calea@calea.org. 
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TO: Coventry Town Council
FROM: John A. Elsesser, Town Manager
RE: CNG Natural Gas Extension Offer
DATE: April 1, 2016

Overview:
The Town was recently approached by Connecticut Natural Gas (CNG) with an offer to extend 
natural gas into the town from Mansfield Depot to the Town facilities located on Ripley Hill 
Road and Main Street, a distance of approximately four miles. The project would install a 
pipeline on Boston Turnpike, Lewis Hill Road, Eastview Drive, Gardner Tavern Road and Main 
Street, terminating at the Police Station. The construction cost is estimated at $2,887,000 which
would be subsidized by CNG by $1,154,800 requiring a local contribution of $629,200 from the 
Town which would be paid out over seven years in annual installments of approximately 
$90,000. The Town would be required to connect the High School, Middle School, Town Hall, 
Coventry Fire and Police Departments. Please see Exhibit 1 for the full presentation and options 
on tax abatements which could lower costs.

This offer is very time-sensitive. A commitment must be made by the end of April and 
connections made by year-end. If the Town chooses to delay there is no assurance a similar 
offer will be made in the future and if made that it will be at the same funding level. Note a 
similar offer was made in 2015 with a subsidy of only $300,000 offered.

A spreadsheet showing the annual fiscal impact over a ten-year period follows. The impact is 
broken down by annual operating budgets and one-time capital budgets. There are many 
assumptions and estimates but this is the best available information. Long-term pricing for 
natural gas has been historically more stable and below heating oil. Homeowners along the 
route will have an option to select fuel choices not currently available. Natural gas opens the 
door to different types of renovations of the air handling equipment at the High School and 
Middle School which may be more code compliant for noise and be eligible for State aid under 
school construction grants.

From a cost perspective the spreadsheet shows that on an operational level at today’s pricing 
the project pays for itself within a ten-year timeframe but would break even annually if the 
price of fuel oil increases by less than 25 cents per gallon. This however does not cover the 
conversion costs which are relatively minor at Town facilities but have a broad range at the 
schools depending on whether a simple conversion of burners is made to existing boilers or 
upgrades are considered to replace the over-50-year-old boilers at the High School and Middle 
School with high-efficiency modulating boilers. Pricing for both options are shown in Exhibit 6, 
which also details the possibility of $100,000 in rebates by installing new high-efficiency boilers 
which could achieve 96% efficiency versus the 80% efficiency of current systems. This change 
would further reduce the payback in fuel savings and reduce greenhouse gasses. 
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Key Decisions:
Below is a table of major issues and options to consider.

1. Timing – is there time to make this decision and assure conversion by the deadline?

 If the Council (with the Board’s concurrence) agrees by the end of April and CNG 
holds to their projected schedule, work could be done by late summer. If the gas 
main project runs late a transition to new boilers is more complicated but remains 
possible even if school is in session by phasing out part of old; starting new; and so 
on until complete.

 Funding would need to be in place either through the budget process or some sort 
of borrowing or supplemental appropriation.

 The Building Energy & Efficiency Committee would need to direct their 
architect/mechanical engineer (BL Associates) to make this project a priority to 
develop a design build specifications and bid it. They could also start looking at other
code compliance funding for the unit ventilators which exceed noise levels but 
cannot be upgraded for full compliance with any oil-based solution.
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 We are locked into a fuel oil purchase contract which would require us to negotiate 
a release, resell to other eligible users or store for future use (see Exhibit 11).

2. Are there environmental or political concerns with natural gas?

 It is generally agreed that natural gas is a cleaner burning fuel which reduces our 
carbon footprint and is conducive to higher-efficiency use. It is a North American
fuel which is not vulnerable to Middle Eastern politics and is being promoted by 
State policies with rebates. Others feel that some of the gas is made available 
through a process called fracking (also used in water wells) to open the supply 
veins up, which has raised concerns about localized impacts in areas of drilling. 
While this is not a Connecticut issue there are concerns about contributing 
effects by our purchase. Others will note that fuel oil and the various Middle 
East issues also have contributing effects.

3. Should simple burner conversions be made or should it be part of a larger 
retrofit/replacement project?

 I believe the Building Committee would be best able to develop a plan. This 
committee was put together to improve the energy efficiency and modernize 
the HVAC systems at the schools. This new fuel source opens up a great deal of 
new opportunities. For example, funds for fuel tank replacement (per 
regulations) can be eliminated. Rooftop units could possibly replace classroom 
unit ventilators which currently exceed noise standards. Cafeteria changes could 
be made to eliminate more expensive propane use which would increase the 
savings and reduce the payback period.

4. Should the Town consider the tax abatement option to reduce the annual 
contribution?

 That is an option but given that a financial model of the taxes to be paid by CNG 
in a ten-year period are more than double the abatement and there is no 
interest due on the payments it seems wise to discard the abatement offer.

5. What have the experiences been in other towns?

 Both Deep River and East Hampton are pleased so far that they proceeded with 
bringing in natural gas to their towns. In both cases it has opened the door to 
additional development. Hebron is also considering it for this year and the 
Regional School District has already agreed and a Town decision is pending.
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6. What are the impacts on local roads?

 Most of the trenching will be off-road and is a very narrow trench. The Town 
had work scheduled for Eastview Drive and Gardner Tavern anyway. Lewis Hill 
was scheduled for chip seal within the next few years so the road impact timing 
works out.

7. What are the next steps?

 The Town Council would first need to decide whether to proceed, seek the 
Board of Education’s agreement and then determine future funding sources. No 
annual payment is required in the upcoming fiscal year so this year’s costs are 
for capital conversion only. A placeholder could be put in the budget while the 
Building Committee is requested to develop a plan.
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Exhibit 1: CNG Heat Smart presentation

Exhibit 2: CNG price analysis

Exhibit 3: Community payment agreement (with suggested edits)

Exhibit 4: Commercial & industrial services installation agreement

Exhibit 5: Meter locations

Exhibit 6: Conversion pricing estimate 1

Exhibit 7: Conversion pricing estimate 2

Exhibit 8: Project tax payments for 25 years

Exhibit 9: East Hampton community payment agreement

Exhibit 10: CIP budget for energy project for CHS & CNHMS

Exhibit 11: Fuel oil purchasing contract
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BUDGET MOTIONS

I move that the Town Council recommend to the Annual Town Meeting the following
appropriations for the Fiscal Year July 1, 2016 to June 30, 2017:

General Government $
Board of Education $
Capital Expenditures$
Debt Service $   __________________
For a Total of: $

I move that the Town Council recommend to the Annual Town Meeting that the Town
Manager be authorized to enter into agreement with the Commissioner of Transportation
for Town Aid Funds available to the Town of Coventry under Chapter 240 of the
Connecticut General Statutes.

I move that the Town Council recommend to the Annual Town Meeting, pursuant to Title 7,
Chapter 116b of the Connecticut General Statutes, the FY 16/17 Capital Improvement
Plan, as amended by the Council, be adopted and, further, that the Town Manager be
authorized to make application for funding for eligible projects under the Local Capital
Improvement Program (LOCIP).

I move that the Town Council recommend to the Annual Town Meeting to authorize the
Town Manager and the Town Treasurer to borrow money from time to time in anticipation
of tax collections as needed to meet current expenses.

I move that the Town Manager and the Town Clerk be authorized to warn the Annual Town
Meeting for Saturday, April 23, 2016 at 10:00 a.m. in the Veterans Auditorium of the
Coventry High School/Capt. Nathan Hale Middle School.

I move that the Town Manager and Town Clerk be authorized to warn the Adjourned Town
Meeting for Tuesday, May 3, 2016 and that the hours for voting be set for
6:00 a.m. to 8:00 p.m. and that the method of voting be by paper ballot.

I move that the Town Council authorize the Town Manager to make any adjustments
needed to correct any mathematical errors in the budget.

























Coventry Board of Education 
Coventry, Connecticut 

 
Regular Board of Education Meeting Agenda – Page 1 of 2 

Thursday, March 31, 2016 at 6:30 p.m. 
Administration Building Conference Room 

 
I. 6:30 p.m. - Informational Session - Food Services with Ms. Pratt  

 
II. 7:30 p.m. – Call to Order the Regular Meeting of the Board of Education 

 
III. Salute to the Flag 

 
IV. Audience of Citizens 

 
V. Report of Superintendent 

A. Information: Recognition of the Board of Education 

B. Information: Student Board of Education Representative Report – Emily Oliver  

C. Information: CHS Superintendent/Student Focus Group Proposal 

D. Information: Eureka Math – Ms. Mullaly  

E. Information: Superintendent Goal Achievement Update 
 

VI. VOTE: Consent Agenda 
A. Accept resignation of Beverly Austin, CNH Teacher 
B. Accept resignation of Julie Charry, CNH Teacher 
C. Accept retirement of Susan Marcey, CHS Secretary 
D. Accept resignation of Christine Murphy, PSSS Director 
E. Accept resignation of Devan Parker, CNH Teacher 
F. Accept resignation of Margaret Peterson, CNH Teacher 
G. Accept retirement of Susan Taylor, CNH Special Education Teacher 
H. Accept resignation of Jessica Vecchio, CGS Special Education Teacher 
I. Approve GHR May 2016 Field Experience to Sturbridge, MA 
J. Approve CNH June 2018 Field Experience to Philadelphia, PA and Washington, DC 

 
VII. Report of Chairman 

 
VIII. Communications 

 
IX. Approval of Minutes 

A. VOTE: Approve Minutes of February 11, 2016 

B. VOTE: Approve Minutes of March 10, 2016 
 

X. Old Business 

A. Discussion and possible VOTE: FY17 Budget 
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XI. New Business 

A. Information and VOTE: Approve a two hour delay as the Delay Schedule beginning 
with the 2016-17 School Year – Mr. Petrone 

B. Information and VOTE: Acceptance of the Public Fleet EV Initiative program and grant 
funds – Mr. Carroll 

C. Information: Connecticut Natural Gas Project Update – Mr. Trudelle  

D. Assign members (3) to the Scholarship Committee  

E. VOTE: Annual Non-renewal of Listed Teachers 
 

XII. VOTE: Executive Session (Superintendent's Evaluation and Security Audit) 
 

XIII. Open Session 
 

XIV. Adjournment 
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Memo of Understanding

To: Coventry Board of Education
From: Coventry Town Council
Subject: Meeting of 3/14/16
Date: 3/16/16

Thank you for your attendance and participation in our Town Council meeting of 3/14/16 . 
T he information provided thus far has been helpful.  At your request we are providing 
below some clarification as to the information required for questions left unanswered or 
issues that are yet unclear or unresolved.  When provided, this additional information will 
establish a solid foundation for discussion of your budget request when we meet again.  We 
all recognize the time, effort, hard work and thought required to produce a well-crafted 
budget, it is a challenging task.  We are sure you  will  willingly join us in surmounting this 
challenge to best serve our community.  We look forward to meeting with you again as 
soon possible so that we may move forward to formulate the final approved budget in a 
timely fashion.

1. Provide a Pre K special education census and Pre K regular education census for 
current year and projected for fiscal year 2016-2017.

2. Provide details of any district budget impacts related to the Pre K program. 
Anything that appears in your budget proposal.

3. Clarify and verify if teachers for gifted and talented students are included in Special 
Education salaries.

4. Please provide a detailed record of all of the iPads purchased for the district during 
the last 5 years. Please include the model of the iPads purchased, the location that 
they were and are being used (including grade), purchase dates, number purchased, 
cost and line item from which they were purchased and provide details of what final 
appropriated budget each purchase of each of the iPads were included in and 
purchased out of. If any of the iPads were purchased using “excess” funds please 
provide the details of all of those purchases including the purchase dates.

5. Please provide specific information about the proposed purchase of 190 iPads in the 
2016 – 2017 budget. What grade/who will receive the new iPads and which 
additional iPads will be replaced and how will the $35,000 grant for iPads be used?

6. Surplus equipment such as iPads and computers are planned to be replaced in the 
2016 – 2017 budget as well as in the Capital Improvement Plan – what is the 
projected residual value for this equipment and how will that value be realized?

7. What is the planned replacement schedule for the 4 year iPad initiative in the high 
school and what is the planned replacement schedule for the other approximately 
800 iPads in the district?

8. Provide details of your planned expenditures for the town manager’s proposed 
budget $150,000 Capital Improvement Plan item for computers for education.

9. Please provide budgetary information about special education expenses to include 
the numbers, types and locations and grades of the various special needs children 
for 2015 – 2016 and provide a projection for the 2016 – 2017 school year.  Please 
also provide data on the current year outplacements and their costs and the 



Page 2 of 2

projected outplacements you used to prepare your budget request.  We are looking 
for information to allow us to justify and quantify the proposed expenditures. As we 
discussed, if necessary and if allowed, we are willing to enter executive session to 
receive this information.  Our expectation is that you can provide us with generic 
information that will enable us to properly consider your requested funding.

10. Provide a staffing report that shows how many  certified  teachers you currently have 
per grade and the number projected for 2016 – 2017 with a description of the 
numbers of children they are responsible for (class size).

11. Provide a staffing report to show how many para-professionals you currently have 
by grade and responsibilities and those projected for 2016 – 2017.

12. Prepare a report showing all staff that have left the district or plan to leave the 
district since you created the 2015 – 2016 budget including their salaries and the 
salaries of any employees hired to replace them. Please identify all open positions 
and anticipated retirements/leaving - providing the same information about 
current/last salary and the salary amount being carried in the proposed 2016 – 
2017 budget to replace them.

13. Please provide supporting financial information to give us some idea of the financial 
impact of the items in your answers to our original questions 15 and 27.

14. Detail information on teacher attendance for the 2014 – 2015 year and the current 
year to date.

15. Provide an explanation as to why the budget balance/balance available numbers 
and the encumbrance totals on the June 30, 2015 management report and the June 
30, 2015 Expenditure Report Activity are different.

16. Please provide the detailed list of students who are attending E.O. Smith, Magnet 
Schools, and Technical Schools in 2015 – 2016 and projected for 2016 -2017 and the 
associated costs of those placements.

17. Please provide the details of any changes made by the Board to the Superintendent’s 
proposed 1.72% budget to result in their proposed  1.98% budget. What reductions 
or  savings were identified and what additions were made with some explanation of 
each change.

18. In light of the information provided that $131,000 of iPads that did not appear in the 
2014 – 2015 budget were purchased using “excess” (surplus) funds during 2014 – 
2015 and that you previously provided information that the Board appropriated 
$75,000 of “excess” (surplus) funds during 2014 – 2015 to put towards the Pre- 
school project and that you previously provided information that you requested that 
the Town Council move $80,000 of surplus funds in 2014 – 2015 into the non- 
lapsing account (which it did) and that you previously provided information that 
you returned $3,409 of surplus funds back to the general fund – Please provide a 
complete accounting of all of the surplus (excess) funds that you identified in the 
2014 – 2015 year and provide details of how they were spent.  Please acknowledge 
that the information above is correct and please provide details of any additional 
excess (surplus) funds you identified and how they were spent.

19. Please confirm that we are correctly understanding the Board’s February 29, 2016 
Management Report reflects a projected $266,591.40 “Total forecasted general fund 
unexpended funds” in the 2015-2016 budget.
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COVENTRY BOARD OF EDUCATION 

 
 
To: Julie Blanchard, Town Council Chairwoman 
From:  William Oros, Board of Education Chair 
Date:  March 23, 2016 
Re:   Answers to 3/16/16 Memo of Understanding 
 

Please see answers noted below each question/request and related enclosed documents.  I 

would like to acknowledge the numerous hours devoted by our staff to accomplish this task. 

1. Provide a Pre K special education census and Pre K regular education census for current 
year and projected for fiscal year 2016-2017. 

 

The following reflects Smart Start preschool demographics: 

4 – Full pay students (12.5%) 

1 – Other (kindergarten eligible student who does not pay, but is also not 
special education) (3%) 

14 – Tuition assistance (low income) students (44%) 

3 – Tuition assistance (low income) and special education  

10 – Special education students (31%) 

 

The remainder of our Special Education students, 15, are with their typical 

peers in the CECC program. 

 
We expect the numbers to remain steady for 2016-17. 

 
2. Provide details of any district budget impacts related to the Pre K program. Anything that 

appears in your budget proposal. 
 

Outside of the Smart Start classrooms, which are completely funded by grants, 
the Board’s fiscal responsibility is for 2.75 special education teacher and 
11.47 para professional salaries which total $367,477. 

 
3. Clarify and verify if teachers for gifted and talented students are included in Special 

Education salaries. 
 
Yes. Our Challenge and Enrichment Program salaries are recorded in special 
education contracted salaries. 
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4. A - Please provide a detailed record of all of the iPads purchased for the district during 
the last 5 years. B - Please include the model of the iPads purchased, the location that 
they were and are being used (including grade), purchase dates, number purchased, cost 
and line item from which they were purchased and provide details of what final 
appropriated budget each purchase of each of the iPads were included in and purchased 
out of. If any of the iPads were purchased using “excess” funds please provide the details 
of all of those purchases including the purchase dates. 
 

A – Enclosed: Marked 4 [Multiple documents entitled Purchase Order Pay 
History] 

B – See below…  

 

 iPad 2 are oldest and if updated at this point to the newest operating system 
will run extremely slowly, greatly impacting performance and use 

 iPad (4th Gen) are 3 years old – currently 2 models below most recent (not 
including newly released iPad Pro with smaller screen) 

 iPad Air are 2 years old – currently 1 model below most recent (not including 
newly released iPad Pro with smaller screen) 

 CGS – iPads are exclusively in tubs with 6 per classroom.  There are also some 
iPad tubs available in special area classes 

 GHR – iPads are in tubs with 5 per classroom.  There is one cart of iPads and 
there are also some iPad Tubs in special areas classes 

 CNH – iPads are primarily in carts, with some tubs of iPads in special areas 
and resource classrooms 

 CHS – iPads are one-to-one, with a few in a tub for Academy 

 District level iPads include those provided to staff and to the PSSS department, 
which uses iPads in resource rooms, as well as for specific students per IEP 
 

5. Please provide specific information about the proposed purchase of 190 iPads in the 
2016 – 2017 budget. What grade/who will receive the new iPads and which additional 
iPads will be replaced and how will the $35,000 grant for iPads be used? 
 
 The 190 iPads in the 2016-2017 budget will be divided as follows: 

o 125 for incoming 9th grade students (class of 2020) 
o 57 to begin phasing in staff replacement 
o 8 to replace iPad 2 

Model CEIS CGS GHR CNH CHS District Totals 
iPad 2 4     2 6 
iPad (4th Gen)  32 24 52 136 148 392 
iPad Air 10 114 91 153 354 161 883 
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 Proposed district iPad replacement plan can be found here:  
https://drive.google.com/open?id=0B1xcHxzCfGg9UHFNU0FYLXRabm8  

 The $35,000 grant will be used to purchase iPads for 8th grade, with goal of 
going one-to-one at that grade 

o Looking at current numbers, we have 74 iPads being used with 8th 
grade.  There are 135 current 7th graders, so the goal is to use the 
money towards bridging that gap.   

 
6. Surplus equipment such as iPads and computers are planned to be replaced in the 2016 

– 2017 budget as well as in the Capital Improvement Plan – what is the projected residual 
value for this equipment and how will that value be realized? 

 
 Currently developing plan for iPads coming out of circulation – option leaning 

towards is returning iPads to Apple for a rebate.  Rebate quote earlier this 
year was $115 per, which for the 188 coming out of circulation (134 12th 
graders iPads and 54 staff), we may get $21,620.  This number may change as 
Apple just released their newest iPad Pro model and have lowered the value of 
the iPad Air 2.   
 

 For other equipment in CIP (189 desktops, 3 laptops, servers, projectors and 
interactive whiteboards), we may be able to repurpose the 3 laptops by 
converting them to Chromebooks and/or Veritime Kiosks.  The other items 
will be considered e-waste as those slated to be replaced are over 5 years old 
(some over 7 years).  Our current District Technology Plan calls for five-year 
replacement cycle (Goal 4:  Infrastructure) for all staff and student devices to 
establish a consistent model district-wide 
https://drive.google.com/file/d/0B1xcHxzCfGg9ZjJoSVl6emVNNEk/view?usp=sharing.  
 

7. What is the planned replacement schedule for the 4 year iPad initiative in the high school 
and what is the planned replacement schedule for the other approximately 800 iPads in 
the district? 
 

Please refer to the proposed District iPad Replacement Plan, available at this 
link (https://drive.google.com/open?id=0B1xcHxzCfGg9UHFNU0FYLXRabm8). 

 
8. Provide details of your planned expenditures for the town manager’s proposed budget 

$150,000 Capital Improvement Plan item for computers for education. 
 

CIP – Technology (write-up submitted with budget) 

The main priority of the technology department is to replace outdated 
hardware, reduce the number of servers and improve network efficiency.  To 
accomplish this, we will use $175,000 to purchase desktops and laptops to 
update labs and teacher computers, including adding wide-screen monitors in 
labs for testing purposes.  $52,000 will be slated for servers and 

https://drive.google.com/open?id=0B1xcHxzCfGg9UHFNU0FYLXRabm8
https://drive.google.com/file/d/0B1xcHxzCfGg9ZjJoSVl6emVNNEk/view?usp=sharing
https://drive.google.com/open?id=0B1xcHxzCfGg9UHFNU0FYLXRabm8
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accompanying software to upgrade and reduce the number of servers to 
increase network efficiency and build in redundancy.  This will also help to 
minimize the impact on operations in the event of a hardware failure, as well 
reduce energy consumption and cooling costs.  $20,000 will be used to 
purchase projectors and interactive whiteboards for end-of-life 
replacements.   

 Overview of initial CIP request ($247,000) 

o $175,000 for computers to ensure labs (all testing locations) are all up-
to-date, replacing computers over 5 years old (some over 7 years) 

 189 desktops 

 3 laptops 

o $52,000 for servers 

 Servers are used to support both town and schools, as mail servers 
and domain controllers reside on them 

 3 servers with accompanying VMware software 

o $20,000 projectors and interactive whiteboards (replacing existing ones, 
some of which are well over the 5 year cycle) 
 

9. Please provide budgetary information about special education expenses to include the 
numbers, types and locations and grades of the various special needs children for 2015 
– 2016 and provide a projection for the 2016 – 2017 school year.  Please also provide 
data on the current year outplacements and their costs and the projected outplacements 
you used to prepare your budget request.  We are looking for information to allow us to 
justify and quantify the proposed expenditures. As we discussed, if necessary and if 
allowed, we are willing to enter executive session to receive this information.  Our 
expectation is that you can provide us with generic information that will enable us to 
properly consider your requested funding. 

 
Enclosed marked #9-A and #9-B. [Entitled Students with Disabilities K-12 
Special Education Prevalence Data (2015-2016), and Special Education Tuition 
– Excess Cost Calculation @75% - February 2016] 
 

10. Provide a staffing report that shows how many certified teachers you currently have per 
grade and the number projected for 2016 – 2017 with a description of the numbers of 
children they are responsible for (class size). 
 

Enclosed.  Marked # 10. 
 

11. Provide a staffing report to show how many para-professionals you currently have by 
grade and responsibilities and those projected for 2016 – 2017. 
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School Total 1:1 
Sped ABA 
Support 

General 
Education 

CEIS 13 9 2 2 
CGS 28 12 4 12* 
GHR 10 2 6 2 
CNH 7 1 5 1 
CHS 11 4 4 3 

 69 28 21 20 
*Breakdown: Reading Room para-educators; kindergarten para-educators; SRBI para-educator; 
and grade level para-educators 

 
12. Prepare a report showing all staff that have left the district or plan to leave the district 

since you created the 2015 – 2016 budget including their salaries and the salaries of any 
employees hired to replace them. Please identify all open positions and anticipated 
retirements/leaving - providing the same information about current/last salary and the 
salary amount being carried in the proposed 2016 – 2017 budget to replace them. 
 

All projected retirements and replacements, at this time, are reflected in the 
budget for FY2017. 

 

13. Please provide supporting financial information to give us some idea of the financial 
impact of the items in your answers to our original questions 15 and 27. 
 

Our answers stand as previously submitted. 
 

14. Detail information on teacher attendance for the 2014 – 2015 year and the current year 
to date. 

 
2014-2015: 97.18% 
YTD 2015-2016: 97.23% 

 
15. Provide an explanation as to why the budget balance/balance available numbers and the 

encumbrance totals on the June 30, 2015 management report and the June 30, 2015 
Expenditure Report Activity are different. 
 

Enclosed: Marked #15. Accrued payroll is $58,000. 
 

16. Please provide the detailed list of students who are attending E.O. Smith, Magnet Schools, 
and Technical Schools in 2015 – 2016 and projected for 2016 -2017 and the associated 
costs of those placements. 
 

Enclosed: Marked #16 
 

17. Please provide the details of any changes made by the Board to the Superintendent’s 
proposed 1.72% budget to result in their proposed 1.98% budget. What reductions or 
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savings were identified and what additions were made with some explanation of each 
change. 
 

Enclosed: Marked #17 
 

18. In light of the information provided that $131,000 of iPads that did not appear in the 
2014 – 2015 budget were purchased using “excess” (surplus) funds during 2014 – 2015 
and that you previously provided information that the Board appropriated $75,000 of 
“excess” (surplus) funds during 2014 – 2015 to put towards the Pre-school project and 
that you previously provided information that you requested that the Town Council 
move $80,000 of surplus funds in 2014 – 2015 into the non-lapsing account (which it did) 
and that you previously provided information that you returned $3,409 of surplus funds 
back to the general fund – Please provide a complete accounting of all of the surplus 
(excess) funds that you identified in the 2014 – 2015 year and provide details of how 
they were spent.  Please acknowledge that the information above is correct and please 
provide details of any additional excess (surplus) funds you identified and how they were 
spent. 
 

Enclosed: Marked #18 – Minutes for Regular Board of Education and Fiscal 
Committee meetings from January 2015 through June 2015. 
 

19. Please confirm that we are correctly understanding the Board’s February 29, 2016 
Management Report reflects a projected $266,591.40 “Total forecasted general fund 
unexpended funds” in the 2015-2016 budget. 

 
Correct as of 2/29/2016.  These funds are unexpended, but do not represent a 
surplus unless they are left at the end of FY2016. 
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Laura Stone

From: Julie Blanchard

Sent: Thursday, March 24, 2016 11:53 AM

To: David Petrone

Cc: William Oros; worosoutside; Matthew OBrien; Thomas Pope; Andy Brodersen; Richard 

Williams Jr.; Lisa thomas; Hannah HPietrantonioTC; John Elsesser; Laura Stone; Beth 

Bauer

Subject: Town Council Questions after 3/23/16 Meeting

Dear Dave:  

 
Here are some questions that we still would like answered before our deliberations on the budget next week. 

 

4) We would like to know where the funds came for to purchase the iPads. 
 
Were they purchased as a line item in a final appropriated budget?  Were they purchased with funds from a grant?  Were they 
purchased with excess (surplus) funds?  Number of iPads purchased from each source of funding by year. 
 
12) We would like a list and the current and projected budget impacts. 
 
18) You have previously identified these items that were funded with surplus funds from the 2014 - 2015 budget 
 
$131,000   purchase iPads 

$75,000 
 for the pre-school construction project 
$80,000  moved to the non-lapsing  
$3,409    returned to the general fund 
 
Were there any additional surplus funds identified in the 2014 - 2015 budget and if so, how were they spent? 
 
The minutes provided do not provide specific details that we can identify. 
 
 
**What is the projected savings as a result of the 8% reduction in the electric rate district wide? 
 
 
**What is the software cost estimate from Tyler Technologies to purchase an open-gov type program? 
 
Thank you. 

 
Julie Blanchard 
Chairwoman, Town Council 
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Laura Stone

From: David Petrone

Sent: Monday, March 28, 2016 5:01 PM

To: Julie Blanchard

Cc: Frank Infante; Gene Marchand; Jennifer Beausoleil; Mary Kortmann; Michael Sobol; mike 

griswold; William Oros; Kimberlee Delorme; Robert Carroll; Matthew OBrien; Richard 

Williams Jr.; Andy Brodersen; Hannah Pietrantonio; Thomas Pope; Lisa thomas; Laura 

Stone; John Elsesser

Subject: FW: Town Council Questions after 3/23/16 Meeting

Julie, 

 

On behalf of Bill Oros, please accept the answers below to the council’s questions.   

 

Thank you, 

 

David 

 

David J. Petrone 

Superintendent of Schools 

Coventry Public Schools 

1700 Main Street 

Coventry, CT  06238 

Tel: (860) 742-7317 x2 

Fax: (860) 742-4567 

 

From: Julie Blanchard  

Sent: Thursday, March 24, 2016 11:53 AM 

To: David Petrone <dpetrone@coventryct.org> 

Cc: William Oros <woros@coventryct.org>; worosoutside <oroswm@snet.net>; Matthew OBrien 

<MattObrien@coventryct.org>; Thomas Pope <tpope@coventryct.org>; Andy Brodersen <abrodersen@coventryct.org>; 

Richard Williams Jr. <rwilliamsjr@coventryct.org>; Lisa thomas <lthomas@coventryct.org>; Hannah HPietrantonioTC 

<HPietrantonioTC@coventryct.org>; John Elsesser <jelsesser@coventryct.org>; Laura Stone <LStone@coventryct.org>; 

Beth Bauer <bbauer@coventryct.org> 

Subject: Town Council Questions after 3/23/16 Meeting 

 
Dear Dave:  
 

Here are some questions that we still would like answered before our deliberations on the budget next week. 
 

4) We would like to know where the funds came for to purchase the iPads. 
 

Were they purchased as a line item in a final appropriated budget?  YES  

Were they purchased with funds from a grant? YES  

Were they purchased with excess (surplus) funds? YES   

 

Number of iPads purchased from each source of funding by year. 

 

                                Gen Fund            Grants 
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2015-16                30 

2014-15                321 

2013-14                465 

2012-13                217                         160 

2011-12                   4 
 

12) We would like a list and the current and projected budget impacts.  Please see the approved FY16 budget and the 

proposed FY17 budget. 
 
18) You have previously identified these items that were funded with surplus funds from the 2014 - 2015 budget 
 
$131,000   purchase iPads 

$75,000  for the pre-school construction project 
$80,000  moved to the non-lapsing  
$3,409    returned to the general fund 
 

Were there any additional surplus funds identified in the 2014 - 2015 budget and if so, how were they spent?  Not that we recall. 
 
The minutes provided do not provide specific details that we can identify. 
 

**What is the projected savings as a result of the 8% reduction in the electric rate district wide?   $11,500 

 

**What is the software cost estimate from Tyler Technologies to purchase an open-gov type program?  Quote not yet received. 

 
Thank you. 

 
Julie Blanchard 
Chairwoman, Town Council 
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Laura Stone

From: Julie Blanchard

Sent: Tuesday, March 29, 2016 2:27 PM

To: William Oros; David Petrone; Andy Brodersen; Hannah HPietrantonioTC; Matthew 

OBrien; Richard Williams Jr.; Thomas Pope; John Elsesser; Laura Stone; Lisa thomas

Cc: Jennifer Beausoleil; Michael Sobol; mike griswold; Frank Infante; Mary Kortmann; Gene 

Marchand; Julie Blanchard

Subject: Board of Education Chair's Responses

Bill: 
 

We received your responses to our questions related to our budget deliberations yesterday. 
 

While there was some useful information in your responses we were once again disappointed that the 
information is incomplete and in some cases not responsive to our questions. 
 

The first question asked about funds used to purchase the 1300 iPads over the last 5 years.  You did 
identify which ones were purchased with grant money (160 in 2012 - 2013) but did not differentiate for 
all the other iPads as to which were purchased as part of a final approved budget and which ones 
were purchased with surplus funds. We are uncertain why you did not answer the question properly. 

 

Can you answer how many iPads were approved to be purchased in each of the final approved 
budgets?  We have had difficulty identifying specific numbers of iPads to be purchased in the 
information you have provided to us in response to our request. 

 

The second question was to ask once again for the budgetary impacts of all changes in staffing since 
you built the 2015-2016 budget. You did not respond to this question. 

 

We would like, at a minimum, the list of positions that are currently open and the salary impacts of 
filling those.  Please identify whether there will be anticipated budgetary savings either from the 
vacancy or by filling the position with someone at a different level of salary than it had been. Please 
identify any anticipated vacancies going forward through the end of this year and/or in next years 
budget and please provide the same projection of any anticipated budgetary savings from either the 
vacancy or the changes in salary associated with filling them. 

 

The next question was about your surplus funds generated during the 2014 - 2015 budget year. As 
noted, after a great deal of back and forth we are able to identify actions that you took with surplus 
funds in last year's budget totaling $289,000.  Our question is whether there were any other surplus 
funds generated last year and how they were spent. 

 

Your answer "Not that we recall." is not acceptable.  This is a question that we have been asking 
since November of 2015. Your initial response was that your total surplus was $83,409.  We now all 
know that that answer was not correct or even close to the correct answer.  At each juncture you 
have provided inaccurate and incomplete answers and have made this process much more tedious 
and confrontational than it need be. We would like a definitive answer please.   
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Thank you for your answers to the questions about the projected savings district wide resulting from 
the favorable negotiation of rates for electricity last week and to our question about the cost estimate 
of the software that would be needed to allow the Board to join the Town in participating in an open-
gov type program. 

 

We appreciate your prompt response. 
 

Julie Blanchard 

Chairwoman, Town Council 
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Laura Stone

From: Julie Blanchard

Sent: Thursday, March 31, 2016 7:26 AM

To: Andy Brodersen; Hannah HPietrantonioTC; Matthew OBrien; Richard Williams Jr.; 

Thomas Pope; John Elsesser; Laura Stone; Lisa thomas

Subject: FW: Respond

FYI 

 

Julie Blanchard 

________________________________________ 

From: Oroswm@snet.net [oroswm@snet.net] 

Sent: Wednesday, March 30, 2016 7:00 PM 

To: Julie Blanchard 

Cc: Jennifer Beausoleil; Gene Marchand; Mike Sobol; Mary Kortmann; Frank Infante; mgriswoldoutside; David Petrone 

Subject: Respond 

 

Please know, we believe we have already provided this information in numerous ways . 

 

Bill 

 

Sent from my 

































SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(B) 
 
I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1-
200(6)(B)-discussion of strategy and negotiation with respect to pending claims and litigation to which 
the public agency or a member thereof, because of his conduct as a member of such agency is a party 
until such litigation claim has been finally adjudicated or otherwise settled with the following people in 
attendance……. 
 
 



SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(D)

I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1-
200(6)(D)-discussion of the selection of a site or the lease, sale or purchase of real estate by a political 
subdivision of the state when publicity regarding such a site, lease, sale, purchase or construction would 
cause a likelihood of an increased price until such time as all of the property has been acquired or all 
proceedings or transactions concerning same have been terminated or abandoned with the following 
people in attendance ……..
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