
AGENDA
COVENTRY TOWN COUNCIL MEETING

Monday, March 21, 2016
Town Hall Annex

7:30 PM

Call To Order, Roll Call

Pledge Of Allegiance

Audience Of Citizens:
(30 minutes - 5 minutes maximum per citizen) 

Resolution: John (Jack) O'Connell, Eagle Scout Award

EAGLE SCOUT AWARD.PDF

Acceptance Of Minutes:

Special Meeting: February 29, 2016 (E)

FEBRUARY 29, 2016 SPECIAL MTG WITH ATTACHMENTS.PDF

March 7, 2016 (E)

MARCH 7, 2016 WITH ATTACHMENTS.PDF

Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion.  There will be no 

separate discussion on these items unless a Council member so requests, in which 
case, the item will be removed from the consent agenda and considered in its normal 
sequence on the agenda .

Reports:

Council Chairwoman: Julie Blanchard

Schedule Budget Deliberation Meetings (E)

SPECIAL MEETING AGENDA 3-23-16.PDF
BUDGET MEETINGS 2016.PDF

Council Members:

Finance Committee - Matthew O'Brien:

* Monthly Financial Reports (E)

FINANCE DIRECTOR REPORT.PDF
COUNCILOBJ.PDF
SHORTCUMS.PDF

* Minutes: March 14, 2016 (E)

MINUTES 3-14-16.PDF

* Steering Committee - Thomas Pope

COVRRA - John A. Elsesser:

Town Manager - John A. Elsesser:

Projects Update (E):

3-21-16 PROJECT MEMO.PDF

Investigation Of Voting Referendum Policies And Practices Under The ADA (E)

VOTING REFERENDUM POLICIES.PDF

Tax Sale: May 17, 2016 (E)

TAX SALE PROPERTY CARDS.PDF
TAX SALE.PDF

International Assoc. Fire Chiefs: Two-Day Summit (E)

FIRE CHIEF ASSOC SUMMIT.PDF

EHHD: Healthy Communities Toolkit Workshops (E)

HEALTHY COMMUNITIES TOOLKIT MEMO.PDF
PLAN4HEALTH PRESS RELEASE 3_15_16.PDF

* CRCOG Monthly Report: February 2016 (E)

CRCOG FEBRUARY 2016.PDF

* CCM Updates (E)

CCM UPDATES.PDF

* State Of CT: Pending Deficit Reduction Proposals (E)

DEFICIT REDUCTION PROPOSALS.PDF

* CT Water, Pump Station Improvements (E)

CT WATER PUMPING STATION IMPROVEMENT.PDF

* Electricity Bid Results (E)

COVENTRY PRICING MEMO 3-16-16 FINAL.PDF

Unfinished Business:

15/16-68: Consideration Of CNG Proposal To Extend Natural Gas To Coventry (E)

COVENTRY MUNICIPAL METER LOCATIONS(REVISED).PDF
COVENTRY HEAT SMART FINAL _02_29_2016.PDF

15/16-69: FY 2016-2017 Budget (E)
1.    Public Works (7:45 PM)

2.    Police (8:15 PM) 

PUBLIC WORKS BUDGET COMMENTARY.PDF

15/16-72: Adoption Of Job Description For Construction Inspector (E)

CONSTRUCTION INSPECTOR REV. 3-16-16.PDF

New Business:

15/16-77: Authorization Of Town Manager To Execute: America The Beautiful Grant (E)

AMERICA THE BEAUTIFUL GRANT.PDF

15/16-78: Authorization Of Town Manager To Execute: 2015 Farm Viability Grant (E)

AG VIABILITY GRANT.PDF

15/16-79: Consideration: Leasing Caretaker House To Commercial Enterprise Per 
Recommendation Of Recreation Commission (E)

CARETAKER HOUSE LEASING.PDF

Miscellaneous/Correspondence:

* 2016 Neighborhood Assistance Act (E)

2016 NEIGHBORHOOD ASSISTANCE ACT.PDF

* CT DEEP: Comments Sought On Draft Comprehensive Materials Management 
Strategy, Solid Waste Management Plan (E)

CT DEEP COMMENTS COMPREHENSIVE MATERIALS MGMT.PDF

* Board Of Education (E)
1.    3/10/2016 Agenda 

03-10-16 BOE AGENDA - REVISED.PDF

Executive Session:
1.    Litigation

2.    Real Estate 

EXECUTIVE SESSION MOTION B LITIGATION.PDF
EXEC SESSION D REAL ESTATE.PDF

Adjournment

(E)    Denotes Enclosure

Open Participation in Public Meetings:  The Town of Coventry will provide reasonable 

accommodations to assist those with special needs to attend & participate in public 
meetings.  Contact the Town Manager’s Office at 742-6324 or e-
mail Lstone@Coventryct.org at least 48 hours in advance to discuss special needs. 
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TOWN COUNCIL SPECIAL BUDGET MEETING
March 23, 2016

7:00 PM
Town Hall Annex

Call To Order, Roll Call

Unfinished Business:

15/16-69: FY 2016-2017 Budget (E)
1.    Board of Education continued discussion
2.    Town Budget items 

REQUEST FOR ADDITIONAL INFORMATION FROM BOARD OF 
EDUCATION 3-16-16.PDF, FY17 PROPOSED BUDGET - BOE 02-11-16.PDF

Adjournment

(E)    Denotes Enclosure

Open Participation in Public Meetings: The Town of Coventry will provide reasonable
accommodations to assist those with special needs to attend & participate in public 
meetings.  Contact the Town Manager’s Office at 742-6324 or e-
mail Lstone@Coventryct.org at least 48 hours in advance to discuss special needs. 
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2.

2.A.

Documents:

3.

Page 1 of 1Agenda - 03/23/2016

3/17/2016http://www.coventryct.org/AgendaCenter/ViewFile/Agenda/03232016-1203?html=true



Town Council
Budget Meetings – March 2016

Date Meeting Type Time Location Group(s)

3/7 Regular 7:30 PM Annex Fire (7:45 PM)

3/14 Special 7:00 PM Annex Board of Education

3/21 Regular 7:30 PM Annex Public Works (7:45 PM)
Police (8:15 PM)

3/28 Special 7:00 PM Annex Human Services (7:00 PM)
Parks & Recreation (7:30 PM)



Date:  March 4, 2016  
To:  Finance Committee 
From:  Elizabeth Bauer, Director of Finance 
Re:  Monthly Update 
 
Revenues 

 
 
As of February 29, 2016, the Town of Coventry has collected $28,892,890.43 or 
98.59% of $29,305,320 (anticipated) property tax revenue.  The same period last 
year saw property tax revenue at 98.37% of anticipated revenue.    
 
General fund revenue collections are $34,240,145.92 or 86.19% of $39,727,778 
anticipated.   Anticipated revenues from the State of Connecticut have been 
reduced by the $48,673 PILOT payment, $8,339 in ECS payments and 5,646 of 
public school transportation money for a total reduction of $62,647.   A positive 
note: if Conveyance tax and Building department revenues continue at the same 
pace through fiscal year end, we will exceed those revenues by $91,000.    
 
COVRRA collections are $976,664 or 100.01% of $976,183 anticipated.   The 
same period last year saw COVRRA collections at 100.2% of anticipated. 
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Expenditures 
 

 
Current Fiscal year General Fund expenditures and encumbrances are at 
69.13% of the adjusted budget appropriation, compared with 71.11% for the 
same period last year.  Projected over expenditures include the advertising line 
item in the Town Managers budget (110-1201-52170),  Legal (110-1501-52030), 
Town Hall building repairs/maintenance (110-1801-52160)  due to emergency 
repairs to the boiler/HVAC systems, and Claims and losses (110-8303-53230). 
 
 
Cash Position/Projection 

 
The chart above shows what has been spent from the revenues received this 
current fiscal year.     As of February 29th, we have an unspent cash balance of 
$10,999,968 and unspent appropriation of $16,035,384.    Available funds are 
currently invested at rates from .3% to .6%.    
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Tax Collector 
 
A date for the tax sale has been set.   It is scheduled for May 17th, 2016 at 10am 
in the Annex.     Delinquent notices have been mailed to 1075 Real Estate and 
Trash accounts.    Motor Vehicle delinquent notices were mailed to 1,835 
accounts.      
 
Tax Assessor 
 
In February increase notices are sent and the Board of Assessment appeals 
applications are received for the hearings scheduled on March 10th.   Nine 
applications have been received, a low number.   Applications are being taken for 
the Elderly, Totally Disabled and Additional Veterans programs. 
 
For the 2014 grand list, the office has processed 771 Motor Vehicle corrections, 
121 Supplemental MV corrections, 29 Personal Property corrections and 131 
Real Estate certificates of correction.  The Real Estate corrections include 36 
newly constructed prorates.   
  
The year to date corrections against 10/1/2014 and 10/1/2015 grand lists are as 
follows: 

2014 2014

Original Grand List 930,973,231     949,163,141     

BAA Reductions March (407,900)           -                    

Corrections (2,668,888)        -                    

BAA Reductions September (16,370)             -                    

Prorates New Construction* 2,123,246         -                    

Supplemental MV GL 11,190,476       -                    

Total Net Grand List 941,193,795     949,163,141      
 
 
Accounting 

 
The Town Managers budget was prepared prior to the March 10th public hearing.   
Debbie Kratochvil was hired as Town Accountant.   Bonds were sold for the 
Road project and Pucker St Bridge.   Moody’s review confirmed our bond rating, 
and we sold $3,400,000 of bonds at a favorable 2.41%. 
 
IT 
 
A review of proposals for a VOIP telephone system continues.     
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BOE status 
BOE Expenditures to date

FY 2016

Budget appropriation 26,811,045 

Adjustments to approp 19,992        

Encumbrances

Expended to date 15,354,583 

Balance remaining 11,476,454 

 
 
 
Special Revenue Funds 
 
COVRRA 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2016 534282 1045484 998751 487549 411028 

2015 489808 1045363 1089836 534282 534282 

2014 461074 1078893 1107627 489808 489808 
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SEWER USE 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2016 548115 406439 349533 491208 571115 

2015 586372 399792 361535 548115 548115 

2014 494117 257880 350135 586372 586372 

 
RECREATION 

 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2016 13567 286711 336206 63062 195 

2015 29304 397283 381546 13567 13567 

2014 30951 366927 365280 29304 29304 
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Minutes
Special Finance Committee Meeting

March 14, 2016
Town Hall Annex

1. The meeting was called to order at 6:00 PM.
Present: Matthew O’Brien, Andy Brodersen, Hannah Pietrantonio, Julie Blanchard
Also present: John Elsesser, Town Manager; Beth Bauer, Finance Director

2. Acceptance of Minutes: 
Hannah Pietrantonio moved to accept the minutes of February 16, 2016, seconded by Andy 
Brodersen. The following corrections were requested:

 Page 1, item 3a, second line: remove line break on word “inaccurate.”

 Page 3, item 9, 6th line, second sentence: add clarifying language so the sentence reads, 
“We have to look at the life of the bond and come up with an average.”

The motion to accept the minutes as corrected carried on unanimous vote.

3. Reports:
A. Chairman – Matthew O’Brien: Deferred.

B. Committee Members: None.

C. Finance Director – Beth Bauer: Revenues continue to keep pace with last year – they are a 
little higher now. The list of revenues that we anticipate being in excess of budget appropriation 
has not changed, and revenues are still coming in at that rate. If that rate maintains we will be 
$91,000 to the good which will offset known loss of revenue from the State of CT in the amount 
of $62,000. COVRRA collections are essentially at the same level as last year as a percentage of 
appropriation. On the expenditures side there are four accounts we anticipate will be over-
expended. The most serious one will be the legal budget which has hit its appropriation and if we 
keep going at that rate it will be well over-expended. Andy Brodersen asked if Beth could give us 
an approximate idea of the amount of legal over-expenditures. Beth replied if you take the 
number spent to date times 12 it is in the neighborhood of $30,000. John Elsesser said he doesn't 
think that pace will continue because some court cases have wrapped up. We are still waiting for 
some bills though. Several blight matters are still working their way through legal issues. 

The Board of Assessment Appeals has made their decisions and it was a total reduction in 
assessment of $22,040. That is very minor which is good news. Matthew noted that the document 
which was distributed still says 2014 in the left hand column - Beth will get that corrected. 

D. Review/Discussion: Financial Reports:  Matthew O’Brien noted that COVRRA is at 
$47,000 less than what was brought in last year. He is curious as to the difference. Beth Bauer 
replied the percentage of expected collection is within a tenth of a percent. She would have to 
look to see what a tenth of a percent is. The comparisons of 2014 and 2015 are full year. 2016 is 
just current year to date. John Elsesser said last year we collected more than we thought we 
would. Revenue also includes things like brush and metals, etc. It is seasonal and in the spring we 
get a lot more. We would have to look at it on a monthly basis to provide more detail.

Andy Brodersen asked if we are still having any issues with CT DMV on cars. Beth said her 
understanding is that the computer conversion that created the extra hassles has worked itself out. 
We don't know if our issues are completely resolved. Julie Blanchard asked if we got corrected 
bills. Beth replied she believes the initial mis-reporting issue has been addressed. We haven't 



2

heard that it is still ongoing. John said he thinks the issue with our grand list is not totally 
resolved - the State is saying more like April. We are pretty comfortable with a $1.7 million 
reduction but we are not totally confident. Beth said people won't know until they get a tax bill. 
We are dealing with people who received a tax bill previously or were doing something like 
registering which triggered an interaction with DMV.

Matthew asked if we start flagging over-expended accounts about this time of year. Beth replied 
yes. We can do the first appropriation transfers at the Council level in April. We will try to 
identify things that can be transferred. She did not have an opportunity to do the full analysis she 
normally does in March, but she did do a surface review and the four accounts listed in the report 
are the ones that look troublesome.

E. Supplemental Appropriation Status: Matthew O’Brien noted if we are going to have 
another withdrawal from the Council’s 1.5% fund that we need to remember we won't be using 
funds from last authorization for the Town Hall boiler. John Elsesser confirmed that most of those
funds will not be used but there still may be a few bills pending.

F. Board of Education Financial Reports:  Matthew O’Brien noted that two sets of reports
were included with the agenda packet – we got the February reports Friday. He asked if Beth is 
familiar with the Expenditure Report for all Activity – the bottom sets of numbers are different 
every month and he wants to know why the budget balance number is not the same. John Elsesser
said if he had to guess it might be because one report is off their system and other report is off an
Excel spreadsheet. It might be anticipated changes. In reviewing the reports, Beth said if you look
at the Management Report from January, it shows a balance of $13,827.455. If you go to the 
spreadsheet the number is the same. If you go to encumbrance that number is the same also. 
Matthew said he was questioning the budget balance line at the bottom of both reports. One 
shows a surplus of $153,000 and the other says $94,000 and they are the same numbers. Beth said
the numbers appear to match up. One column is the budget balance. The column titled Estimated 
to End of Year is a guess about additional expenditures. Matthew asked if those would be 
encumbered. Beth said they apparently weren't. Matthew asked if they can encumber new 
expenditures before the end of the year. Beth replied there might be something they know is not 
encumbered.

Matthew asked whether the chart of accounts is just for our information. Beth said she thought it 
was interesting. It looks like it was a presentation they received. She hasn't had a chance to talk 
with them. Municipalities were in the first level of implementation for the Uniform Chart of 
Accounts - Boards of Education were delayed. It could be that the Board of Education
implementation is coming.

4. Job description – Construction Inspector:  Matthew O’Brien said he would recommend 
putting in something like, “Level of experience generally obtained through (3) year's inspection 
experience.” This would indicate we are looking for an experienced professional without locking 
in to a specific requirement. John Elsesser believes there are prerequisites for inspection for the 
federal funding and has asked staff to check. Matthew said the current version of the job 
description just wasn't clear what level of experience we were expecting. John said we will 
strengthen the experience level on a revised version for review at the next Council meeting.

5. Tax sale: The tax sale date is 5/17/16. Julie Blanchard asked about the selection criteria for the 
properties chosen to be in the tax sale. Beth Bauer required there must be at least 3 years of 
delinquency or $10,000 past due. The attachment included with the agenda is the formal notice 
that was in the newspaper. Andy Brodersen asked whether property owners can still pay it off up 
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to the last day. Beth replied yes. Hannah Pietrantonio asked what the notification procedure is.
Beth replied that people are notified as soon as they are delinquent, once a year. Beyond that if 
they have multiple years of delinquency they would get a listing of all they owe. So they are 
notified at least once a year and sometimes more depending on what their delinquencies are. The 
amounts on this list are everything owed. It includes trash, sewer, and motor vehicles - not just 
real estate... Once they are on this list they have to pay everything in full. They are notified 
months ahead with opportunities to make significant payments. If they don't and it moves 
forward, then the only way to get clear is to pay in full. Andy asked if the property is sold 
whether the price has to be enough to cover all expenses. Beth said the Town usually sets a 
minimum in the auction to cover the delinquencies. If the price does not cover delinquencies there
are two scenarios: 1) No bids, at which point the Town takes the property in lieu of taxes, or 2) A
bid that is less than the amount owed and we can say whether it's close enough or not. John 
Elsesser said our instructions to the attorney who runs auction is to set a minimum bid. We had 
one case where someone was willing to give something, and there was a CDBG lien. We 
accepted that one. We have taken 5-6 properties and action on them is still pending. Sometimes 
we tear them down because they are dilapidated. If we sell them there is no guarantee a neglected 
property will be taken care of.  Sometimes ownership is cloudy and the tax sale clears that up. 
After the tax sale there is a redemption period and the owners still have six months to buy it out 
with a surcharge. It is held in escrow and they get interest on it if it is paid off. The attorney’s
expenses must also be covered. It is a very complicated process and there are constitutional 
issues. The attorney fees are built into the sale. The attorney we use specializes in this area. He 
does sales all over the state, and has a client list that follows him who are interested in buying 
properties to flip. Matthew asked if before it gets to this point whether people can do payment 
plans. Beth replied we don't do formal payment plans anymore. It becomes problematic. John said
in the past we have had people who were paying for 10 years while still accruing interest. It 
doesn't do anybody any favors.

6. Adjournment: The meeting was adjourned at 6:40 PM on a motion by Andy Brodersen, 
seconded by Hannah Pietrantonio and unanimously approved. 

Respectfully submitted,

Laura Stone
Town Council Clerk



Manager’s project update:  March 21, 2016 meeting

Below please find a brief summary and update of on-going projects:

Public Works/Engineering

1.) Survey and design complete for additional tennis court to get out to bid for early

spring construction. Expect to bid this in April for late June or July work. Optional

pricing for recoating existing tennis courts will be included.

2.) Summer road work is scheduled. Mountain Ridge work will be out of the gate

quickly. Roads which are being milled are scheduled for April and paving in

May. They will be passable during construction. Village roads will be started by

May. A lot of drainage and road prep by Town forces and outside contractors

over next several months. A detailed schedule is forthcoming and a

communications plan is in development.

Other Construction\projects

1) Plans continue to improve Miller Richardson parking lots this spring. Rafferty to mill

road up that section of Plains Road to facilitate parking lot with road millings.

Remainder of pine trees near entrance to transfer station to be removed starting this

month. We met with Youth Baseball and are supporting their fundraising for a new

backstop and storage shed.

2) Lake/Cross Street project moving - looking at winter bid and spring construction. Will

now be affected by required 25% MBE/SBE set-aside…Governor has proposed

putting this on hold which creates a limbo. Plans complete, CRCOG peer review

now complete and modest spec tweaks underway. Need one sidewalk easement

before bidding, owner agreeable. Still working on some related sewer impacts to

project.

3) Laidlaw soccer field: Tree removal complete and grading underway- is restarting

now with grass seeding planned for April. The Laidlaw Playscape phase one is

slated for installation in next several weeks. Using the gravel removed from Mt.

Ridge to expand parking lots. Fundraising also started. High quality used fencing for

new field located by John Twerdy as a donation. He also obtained some gravel for

drainage. Working on pricing for fence installation. Have worked out details for

irrigation system with donated install. That is planned to be completed for after

seeding.

4) Propane specs drafted and have been approved by school staff. Now need to

amend based on possible CNG issue. Placed on hold pending the outcome of that

decision.

5) Have started applying gravel (state purchased) to Hop River trail. Future Depot

Road Trails grant somewhat dependent on this being completed. We are short listed

for receiving our grant.



6) Main Street project is gearing up to start on April 1. Some blasting and tree removal

may start earlier. A special meeting is scheduled for March 21 at 9:00 AM for our

local businesses to meet with the construction team to learn about the project and

who to call as issues arise. We have signed with BSC for design work for sidewalk

extension from Church to Library, which would be a change order to the State project

and start in fall. Clock will be picked within the next two weeks to allow design of

foundation.

Grants

Aquatic invasive grant: We are getting funds though slightly reduced. Match was

included in proposed budget for next year.

Main Street Investment grant: Funds are inadequate to allow a Certificate of

Occupancy at end of work but building will be closed in and almost finished. Need

funds for ADA lift (maybe project income from CDBG grant), utilities (Contactor will

install in conjunction with Main Street project in exchange for use of Stonehouse

Road property) and completion of bathrooms and kitchen and connecting vestibule.

Asked contractor for price to complete and they are still fine-tuning scope of work.

Work to resume after winter shutdown within a week. Some funds from the pocket

park may be able to be redirected. Wetlands permit filed for consideration of the

Commission: outside grading (by town crew) when permit received. Gazebos

priced, clock and sidewalks in conjunction with State Main Street project as change

orders in spring 2016.

STEAP: CTDOT wants full bid package review; encroachment permit has been filed

with State and they will review of bid results before project will be allowed to start.

Will defer construction of at least driveway crossing until school is out. Lake Gate

STEAP grant underway with preliminary plans complete and permit application

submitted. Permit to take 4 to 6 months. Construction deferred until fall 2016 to

avoid low water issues during summer.

Small community water systems: Received formal grant notice and have delayed

this grant at least one year while we work through some issues with CT Water.

Discussed with Housing Authority – they have some concerns and we have asked for

formal questions we can respond to. This is a very complicated Private Public

partnership which has never been tried before so the various State agencies

normally not involved will be involved. We are working with CT Water (who would be

paying for that expense) and they may shrink the project back to the water tower and

line up the hill with CT Water doing the well to the Village on their own outside the

grant to avoid burdensome regulations (and expenses) which will assist getting the

water tower project moving.  



DEEP open space: Williams’ property survey work found minor issue which will

require some probate work. Should be easy to resolve, but time consuming. CT

DEEP ok with progress.

Farmland development rights:  Reynolds survey is also underway.

Still putting finishing work on grant reimbursement of $12,500 from Greenbank from

Clean Communities program. Other outdoor LED lighting has been ordered from

electrician and we are still final installation almost complete. Also was awarded

another Greenbank grant for $4,500 which will be put toward re-lamping the Town

Hall in conjunction with Eversource lighting rebate program. Eversource completed

review last week. Submitted Trail grant for the DeCew parcel on Depot road to tie to

Willimantic River and make a small pocket park and have been short listed. Waiting

on Eversource on the LED Pilot project on Rt. 31/44 for them to fill in the missed

lights that are controlled by the Town. About 4 lights are controlled by the State and

they will ask the State if they are also willing to convert.

Staff submitted another America the Beautiful grant for a little over $10,000 to plant

trees along the next phase of sidewalks, replace the next phase of pine trees

removed at Miller Richardson and some legacy trees in the center area at Laidlaw. It

was awarded.

Library Building Committee continues to address the Council questions. Issue raised

at Steering regarding ownership of building and land to be discussed at their next

Board of Trustees meeting in April.

Public Safety

Continuing review of dispatch options with other police departments due to the pending

upgrade of the Next Gen 911 system. Tolland County Dispatch is putting together a

study committee to add in some level of Police dispatch to their current service. Also

continue discussion with two Police clusters 1) Manchester, South Windsor, Vernon and

2) Glastonbury, East Hampton and Marlborough. It appears the status quo will not be a

viable option since the State will not allow the new equipment required for us to become

a full Public Safety Answering Point and the current call transfer method will not include

text messages or video.  Work proceeding slowly.

New in-car computers (in this year’s budget) being evaluated.

Fire  EMS/Administrator; Continue to work with the State Department of Public Health to

transfer the ambulance license. Vintek contract in place and the first few weeks went

well.

Finance



Imperial Development tax appeal on PA 490 denial was heard by the court and written

briefs filed. We await the ruling, but had positive feelings on how we did. Tax sale is

scheduled for May 17th.

Development group

PZC has geared up enforcement issues. Resolved one issue of a person living in an

RV in a driveway. Continue to work with attorney on stubborn cases. Court action

expected in several cases. Motion for Default in in case for nonappearance in court

2016 Farmers Market proceeding. Already received over 120 vendor applications and

notching up marketing for sponsors. Two major sponsors have indicated strong interest.

Bought a state surplus golf cart for $50 which needs considerable repair but it will be a

project for our Mechanics. We are working on option to clear wooded lot across the

street from the homestead for additional parking. Have had one meeting with CT

landmarks to discuss restoring this to a field which will allow parking.

Pushing ahead to seek authorization to allow sewer connection on RT. 44 for very

limited extension from Bolton system. Had a positive meeting with Bolton and have

submitted a formal request in place for their March meeting.

HR issues

Starting to plan negotiations with the Public Works Union which will start next month.

CHRO case dismissed for failure to appear.

Other projects:

Working on sale of town acquired property. Draft bid specs prepared by intern. Intern

has left after accepting full time job in an accounting office in East Hartford.

New software for board lists underway. Training session for staff completed and data

entry complete.  Will share with Steering this month.

NCFD solar building permit approved and awaiting an installation schedule.

Working with neighboring towns we had a positive meeting with the State and they are

more engaged with the “crumbling foundations” issue than we knew. Brochures

distributed. State to start a more aggressive push. Limited number of municipal leaders

have a meeting with Lt Governor Wyman later this month.  Julie and I are attending.

CRCOG-funded video streaming is up and running. The 2/29 special meeting had 20

people streaming the meeting. Still had hiccups at the off site server. It is working

again.



Boiler replacement is almost complete. The Boiler is working but still installing the glycol

system. Chimney work should be finished this week. All other restoration work has

been completed.  Still waiting on final billings to settle with insurance company.

CNG natural gas questions underway. Bill Trudelle will be focusing on school impacts

and we are working on Town Buildings. I am still waiting to receive CNG agreement to

work on many of the process questions.

Hydrilla: good meeting with DEEP who committed limited funds for treatment. Dr.

Kortmann has a slightly different suggestion which has been submitted to DEEP for

consideration. It may be slightly more expensive but would have less impact of

shoreline abutters and Dr. Kortmann feels it would be more effective.

.
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Laura Stone

From: Ana E. Zeller <ZellerAE@ehhd.org>

Sent: Tuesday, March 15, 2016 4:05 PM

Subject: EHHD Press Release: Plan4Health Toolkit is Available Now! 

Attachments: Plan4Health Press Release 3_15_16.pdf

Greetings to you all!  

 

The Eastern Highlands Health District is proud to announce that their Community Health Action Response Team (CHART) 

has completed a “Healthy Communities Toolkit.” The toolkit will help residents, elected officials, and members of town 

commissions and advisory groups help increase healthy decisions in our region that positively impact physical activity 

and access to healthy food.  

 

To view and learn more about the toolkit and the Plan4Health project, and for details and a link to register for free 

Healthy Communities Toolkit workshops EHHD is offering in March and April, please see the attached press release, or 

view the release on our website:  

 

http://www.ehhd.org/filestorage/111/Plan4Health_Press_Release_3_15_16.pdf  

 

Please feel free to forward this on to whoever may be able to post this on your town or agencies website or other 

frequently viewed locations. We’re looking forward to helping improve the health of our district through this toolkit!  

 

Thank you in advance for your help and have a great week,  

 

Ana  

 

Ana Zeller, RDN, CD-N 

Community Health and Wellness Coordinator  

 

Eastern Highlands Health District  

4 South Eagleville Rd.  

Mansfield, CT 06268 

 

 
 

 
 

 
 

   

 



 
4 South Eagleville Road  Mansfield CT 06268  Tel: (860) 429-3325  Fax: (860) 429-3321 

 
 
 
Date:    March 15th 2016 
 
Contact:  Aliza Makuch, Ed. M.  
   Plan4Health Project Coordinator  
   Eastern Highlands Health District  

   (860) 429-3361; makuchab@ehhd.org  
 

FOR IMMEADIATE RELEASE 
EHHD Uses Plan4Health Grant to Create a “Healthy Communities Toolkit” 

 
In 2015, Eastern Highlands Health District (EHHD), in partnership with the Connecticut Chapter of the 

American Planning Association was awarded funding with the Plan4Health grant program. Plan4Health 

is funded by the American Planning Association and American Public Health Association.  The program is 

designed to bring together the public health and town planning sectors of the community in order to 

increase physical activity and access to healthy foods while maintaining our small, rural town character. 

 

The EHHD’s Community Health Action Response Team (CHART) has taken the reigns on the Plan4Health 

project. CHART members identified that local Planning and Zoning Commissioners in small Connecticut 

towns are key community leaders that can positively impact a town’s walkability, bikeability, playability, 

and local food options. Director of Health Robert Miller comments that “town characteristics such as the 

safety and convenience of walking and biking are key factors in determining the physical activity 

opportunities of residents. Increasing physical activity is critical for preventing chronic diseases such as 

heart disease, diabetes, and stroke.” 

 

Residents, elected officials, and members of town commissions and advisory groups can help increase 

healthy decisions in our region that positively impact physical activity and access to healthy food. 

Through Plan4Health, CHART developed an online toolkit designed to provide public health tips, tools, 

and resources tailored for land use planning within small towns. The EHHD’s CHART is conducting 

workshops for local officials on the toolkit during the months of March and April.  More information and 

a link to the toolkit can be found www.ehhd.org/plan4health.  

mailto:makuchab@ehhd.org
http://www.ehhd.org/plan4health
















































































































10 State Street  Suite 309  Newburyport, MA 01950  phone:  978-255-2194  fax:  978-824-2466 

 

 
 

Memo 

 

To:       John Elsesser, Beth Bauer, Robert Carroll, Coventry 

Cc:  Andy Merola 

From:   John Shortsleeve, Susan Shortsleeve  

Date:    March 16, 2016 

Re:       New Electric Supply Pricing  
 

This morning, we received pricing for electric supply, which is summarized below.  All pricing is for 

service to begin when your current contract lapses on the December 2016 meter read dates.  

 

Table 1 – Bids to Replace Current Contract - December 2016 start 

“All-inclusive” Bids in cents per kWh (no pass through charges) 

 

Supplier 12months  

12/16– 12/17 

24 months 

12/16– 12/18 

36 months 

12/16– 12/19 

48 months 

12/16-12/20 

ConEdison 7.83 8.46 8.74 No Bid 
Constellation¹ 7.06 7.55 7.73 7.8 
TransCanada 7.445 7.979 8.183 8.241 

 

 

Table 2 – Bids to Replace Current Contract – December 2016 start 

“Base-Rate” Bids in cents per kWh 100% (pass through of capacity charge) 

 

Supplier 12months  

12/16– 12/17 

24 months 

12/16– 12/18 

36 months 

12/16– 12/19 

48 months 

12/16-12/20 

ConEdison No Bid No Bid No Bid No Bid 
Constellation¹  5.838 5.935 5.955 6.019 
TransCanada 6.082 6.173 6.237 6.263 

 

 

Today’s bid from ConEdison is non-executable, budgetary pricing.  

 

The Town is currently paying TransCanada 8.35 cents per kWh (8.483 cents per kWh, including the CCM 

Energy Purchasing participation fee).   The current Eversource six month commercial standard service 

rate is 9.371 cents per kWh. (January-June 2016). 

 

We believe that electric supply prices will escalate for the next few years, driven primarily by rising 

regulatory costs. The cost of electric capacity is expected to double in June 2017 and triple by June 2018.  

 

  



10 State Street  Suite 309  Newburyport, MA 01950  phone:  978-255-2194  fax:  978-824-2466 

 

Recommendation:    

 

We recommend the Constellation Table 1 bid for 48 months of 7.8 cents per kWh (7.933 per kWh 

including the CCM participation fee, which is billed separately by CCM). In our opinion the potential 

benefit from a load shed is not sufficient to justify the risk in the pass thru approach. 

 

Nevertheless, if you prefer the capacity pass through approach, the amount of the capacity pass through 

charge will depend on the operational success in reducing the tag value at the High School, following a 

notice that the peak hour is expected to occur.  Note: Assuming no load shed in the peak hour and 

resulting reduction in tag values, the cost of the capacity pass through charge is estimated below: 

 

Capacity Costs in cents per kWh – Assuming No Load Shed 

 

Column A Column B Column C Column D 

 High School All other 

Accounts 

All Accounts 

Average 

FY 17 .6 1.1 .9 

FY 2018 1.3 

 

2.5 2.0 

FY 2019 1.8 

 

3.4 2.7 

FY 20 1.3 2.5 2.0 
Weighted average 36 

mos. 
1.4 2.6 2.1 

 

Assuming a 50% load shed at the high school account in the peak hour in the summer of 2016 and 

subsequent summers, you can reduce the capacity charges in the high school account by 50% beginning 

in June of 2017. This type of load shed in the peak hour at the High School would save approximately 

$6,000 in FY 18, $9,000 in FY 19 and $6,000 in FY 20 at the High School account.  These savings are net 

of the fee paid by the High School for the peak notice program. A larger load shed at the High School 

would save more. 

 

The capacity excluded low bids received this morning are comparable to the bids we procured 13 years 

ago in the 2003 energy market. 

 

We will follow up with you in our conference call at 1:30 PM.   Please dial 641-715-3294 – access code: 

307815# 

 

Note:  

 

¹We have added 1 mil to the Constellation bid to cover change in law risk. TransCanada is the only 

supplier to accept the change in law risk.  The actual price in the Constellation contract would be 7.77 

cents/kWh. 

 

 



Coventry Provisional Meter locations

In support of Coventry’s natural gas conversion/economic analysis Connecticut Natural Gas completed site walks
on 3-10-16 at the below listed buildings. Based on our initial review we are pleased to provide the provisional
meter locations. Actual meter locations may vary based on engineering and construction specifications. Gas
availability is subject to reaching a mutually acceptable service agreement. 

      Indicates suggested meter location

Building 1: Coventry BOE Administrative Building: 1700 Main Street



Building 2: Town Hall: 1712 Main St.

Building 3: Town Hall Annex: 1712 Main St.



Building 4&5: Hale Early Learning & Middle School (single meter for both buildings) 1776 Main St

Building 6: Coventry High School: 78 Ripley Hill Road.

Alternate Preferred



Building 7: Coventry Fire Department: 1755 Main Street

Building 8: Coventry Police Department: 1585 Main Street



Natural Gas is Smart  

for Coventry  

Heat Smart. 



• Introduction / Overview of Our Company 

• Proposed Natural Gas Expansion Project in Coventry 

• Advantages of Natural Gas 

• Safety of Natural Gas 

• Benefits of Natural Gas 

• Project Costs & Details 

• Requirements to Commence 

• Action Items & Timeline 

• Questions 

     

Agenda 



 Our Company 

• Connecticut Natural Gas Corporation, the Southern Connecticut Gas 

Company, and The United Illuminating Company, are now part of AVANGRID, 

Inc. 

 

• Together, the AVANGRID companies will be a leader in the transformation to 

a clean energy future by providing sustainable, innovative energy solutions 

that benefit customers, communities, stakeholders, and the environment. 

 

• AVANGRID has a presence in 25 states with a workforce of approximately 

7,000 employees in three subsidiary companies. 

 

• Connecticut Natural Gas has a presence in 23 towns and has been operating 

in the State of Ct for 150+ years.  

  

• The company owns and operates 2,050 miles of main and serves ~165,000 

customers. 
 



Coventry Proposed Expansion 

• Proposed 4 miles of new gas 

infrastructure. 

 

• Main to be installed starting 

from Mansfield in the vicinity of 

the UConn Depot Campus and 

will continue ending at Main 

Street. 
 

 

• Natural Gas available to: 

• Coventry High School 

• Nathan Hale Middle School 

• Coventry Town Offices 

• Fire Station  

• Police Station 

 

• 65 homes along the route 
 

 

 



Heat Dependably. Switch to Natural Gas 

Municipal Buildings • Coventry High School and Nathan Hale Middle School 

• Town Offices 

• Police Station and Fire Station 

 



Heat Economically.  Switch to Natural Gas 

NOTE:   Fuel consumption history and cost per gallon provided by the Town of Coventry. 

              Natural gas costs based on approved CNG distribution rates and approved 12 month 

 historical CNG commodity costs. 

Hebron Facilities 
Fuel 

Type 

Fuel Usage 

(Gal) 

Price per 

Gallon 

Current Fuel 

Cost 

Gas Equiv.  

Usage (CCF) 

Natural Gas 

Cost 

 Cost 

Savings 

Coventry High School Oil 28,800  $     1.79   $       51,522 40,320  $       30,442  $        21,110 

Nathan Hale Middle School Oil 16,800  $     1.79   $       30,072 23,520  $       20,909  $          9,163 

HS/MS Shared Addition Oil 22,800  $     1.79   $       40,812 31,920  $       25,313  $        15,499 

Town Office Building Oil 9,600  $     1.79    $       17,184 13,440  $       13,158  $         4,026 

Police Station Oil 1,800   $     1.79   $         3,222 2,520  $         3,576  $          (354) 

Fire Station Oil 4,200   $     1.79   $         7,518 5,880  $         7,321  $             197 

    
  TOTALS   $     150,360  $     100,718  $        49,642 



 

Heat Economically 
 

• The most abundant fuel source in the US (supply and demand) 

• The Least expensive way to heat your home. 

• Stable pricing: Utilities are publically regulated & can’t manipulate 

prices 

Heat Sustainably 

• Cleanest fossil fuel available 

• Domestic fuel, sourced right here in the North East 

Heat Reliably 

• No Deliveries - On demand, piped directly to your facility 

• Abundant - The U.S. has a supply of Natural Gas for ~100 years.  

• Fuel of choice for back up generators, fuel cells and microgrids. 

Heating 

 

Cooling 

 

Cooking 

 

Fireplace 

 

Drying 

 

Power  

 

Lighting 

 

Snow Melt 

 

Transportation 

 

Emergency 

Power 

 

Hot Water 
 

 

Natural Gas Delivers Value & Diversity 



Focus on your business 

Natural gas is a cleaner more consistent fuel source and extends the life of 

heating equipment and minimizes equipment service.    

Heat Consistently. Switch to Natural Gas. 



Heat Effortlessly.  Switch to Natural Gas. 

• CNG Engineers & designs 

 

• CNG Contractors excavate an 

~18 to 24 inch wide trench and 

install the main 

 

• CNG backfills and patches the 

roads 

 

• CNG permanently restores all 

state roads and town roads as 

required 

 

• CNG Installs services to all 

customers with signed service 

agreements along the route 
    

Natural Gas is Safe and Reliable with minimal impact to Coventry 

 



CNG Constructs, Owns, Maintains & Inspects all pipes and meters 

up to the home or business.  The customer’s responsibility begins 

after the meter. 



Natural Gas Safety 

General Information  

When it comes to safety, the natural gas industry has an excellent record, which 

is the result of extensive industry safety programs, overseen by state officials and 

the U.S. Department of Transportation (DOT). Billions of dollars are spent each 

year to ensure that natural gas is delivered safely and efficiently.  

  

• Natural gas provides one-fourth of the nation’s energy for heating, cooking, 

manufacturing and many other uses.  

• Gas is a leading fuel of choice for industry, power plants, schools and hospitals 

• Nationally, natural gas serves more than 65 million homes & businesses daily 

• ~2.2 million miles of pipeline quietly, reliably and efficiently deliver natural gas 

everyday 

• In Connecticut 562,000 homes & businesses rely on clean natural gas and this 

number is growing daily.  

• Southern Connecticut Gas Company (SCG), Connecticut Natural Gas 

Corporation (CNG), and The Berkshire Gas Company (Berkshire) serve 66 

communities across two states.   Each company has been safely delivering 

natural gas for more than 100 years each. 

  



Natural Gas Safety 

Safety Record of SCG, CNG and BG 

Nothing is more important to UIL Holdings than providing safe and reliable 

electric and natural gas service. The company adheres to the highest State 

and Federal safety standards.  

  

To help ensure the highest level of public safety CNG, SCG and Berkshire 

provide around the clock monitoring, inspection and emergency response 

services. In addition, the companies conduct year round safety education 

programs, public informational sessions and natural gas safety training for first 

responders, other emergency officials, and excavators and contractors.  

  

System Integrity 

The design, construction, operation, inspection and maintenance of all 

operating pipelines are subject to state and federal regulations and 

requirements. SCG, CNG and BG install new plastic pipe.  

 

Plastic pipe remains the material of choice because of its excellent bonding 

capabilities, flexibility and resistance to corrosion.   

  

 

  



Customer Service is Important 

• CNG has an excellent reputation with the Connecticut Public Utility Regulatory 

Authority. 

 

• CNG strives to meet all customer service appointment windows 

 

• CNG Customer bills are based on actual meter readings  

 

• CNG has a full complement of staff with a Customer Care Center located in 

East Hartford, CT 

 

• CNG provides for 24 hours a day / 7 day a week service 

 

• Residential equipment service contracts are available 

 

 



Expanding the Gas Distribution System 

Since 2014, Connecticut Natural Gas and Southern Connecticut Gas have installed a 

combined 117 miles of new natural gas main. 

 

Recently Completed Franchise Expansion Projects: 

 

• Essex Franchise Expansion –  5 miles of new main installed in 2 months 

 

• East Hampton Franchise Expansion - 13 miles of new main installed in 8 months 

 

• Deep River Franchise Expansion - 4 miles of new main installed in 2 months 

 

• SCG and CNG have converted more than 30 schools (K-12) in the past three years 

 

 

 



Testimonials  

Town of Essex Expansion 

 

“We believe the expansion of natural gas service into Essex will make the town 

more competitive, helping us attract new businesses and giving existing 

businesses greater flexibility in their energy choices.   It will also provide another 

fuel option for the residents of the area served by the new natural gas main, 

potentially helping them to lower their energy costs and reduce their impact on 

the environment.”   Norm Needleman, First Selectman 

 

 

East Hampton Franchise Expansion 

 

“This project creates a major savings opportunity for the town,” said Michael 

Maniscalco, East Hampton Town Manager, “ but everyone in the community will 

benefit in some way.   Residential and commercial property owners who have 

been paying big heating bills are excited about the chance for another energy 

option, and the Town is excited about enhancing infrastructure and diversifying 

our tax base. 

 

 

 



Testimonials  

Deep River Expansion 

 

First Selectman Richard Smith congratulated Southern Connecticut Gas 

for their timely installation of the new six-inch pipeline, which was 

completed—and placed in service—in just over two months.  

  

Smith noted that “The benefits to our Town are more far-reaching than 

the direct savings to customers alone.  Confirming our focus on 

maintaining and expanding infrastructure, our inventory of utilities has 

grown, embellishing our reputation as business-friendly.  As the 

commercial / industrial sector expands, our tax base will strengthen, and 

our economy will grow.” 

  

“On behalf of the Board of Selectmen,” Smith concluded, “Our thanks to 

SCG for helping ensure a bright future for every Deep River resident and 

business.” 



Financial Calculation – The Hurdle Rate Test  

• CNG provides upfront investment for all construction, pipes, meters & 

infrastructure up to the home or business 

• CNG operates, maintains & inspects the system 

• CNG Pays municipal taxes for all infrastructure in the town 

• CNG recovers this investment over 25 Years 

 

25 Years of 

Expected 

Revenue 

Upfront Cost+ 

O&M+ ROE 

Positive: $0 

Cost share 

from the 

customer 

Negative: 

Contribution 

Required 

Risks? 

CNG underestimates revenue:  CNG Responsible for the shortfall 

Cost are higher than expected: CNG Responsible for the shortfall 

Customer(s) stop using gas:  CNG Responsible for the shortfall 

More customers convert: The Hurdle Rate improves & the town increases tax base.  



Project Costs 

NOTE:  All numbers are estimates and included for discussion purposes only.     

  Under  

No Tax 

Abatement 

Under  

10 Year Tax 

Abatement 

Under  

25 Year 

 Tax 

Abatement 

 

Project Construction Costs 

 

$ 2,887,000 

 

$ 2,887,000 

 

$ 2,887,000 

 

Shortfall based on projected revenue 

  

 

$ 1,784,000 

 

$ 1,742,000 

 

$ 1,727,000 

 

Non-Firm Margin Contributed by CNG 

(40% of project construction costs) 

 

$ 1,154,800 

 

$ 1,154,800 

 

$ 1,154,800 

% of Shortfall from CNG NFM Funds 65% 66% 67% 

 

Town Contribution  

 

$ 629,200     

 

$ 587,200 

 

$ 572,200    

% of Shortfall Payment from Town 35% 34% 33% 



Requirements to Commence 

 Municipal commitment to convert all town buildings and schools 

located along the route by December 31, 2016. 

 

 Financial contribution from the Town of Coventry 

The projected financial contribution from the town is either: 

 $629,200 based on no tax abatement 

 $587,200 based on a 10 year tax abatement 

 $572,200 based on a 25 year tax abatement 

 

 Road paving and restoration on Town roads. 

 

 Expedited construction permitting. 



Project Timeline 

• Town approval and executed contracts by April 2016 

• Engineering/Final Design and Permitting by May 2016 

• Gas Main Construction to commence in June/July 2016 

• Natural gas available to all residents and businesses Summer 2016 
 

 

 

 

 

Town  

Approval  

April  

2016 

Executed  

Contracts 

April 2016 

Engineering 

Final Design 

May 2016 

Permitting 

May  

2016 

Construction 

June/July 

2016 

Completion  

Summer 

 2016 



Take Advantage of Incentives 

The costs associated with converting your equipment are unique for every building!   

 

Take advantage of the many incentives available to defray the cost of converting 

 

 

 

 On Bill Financing 

 Low interest loans 

 Manufacture Rebates 

 Utility Incentives 

 Conservation Incentives 

 CT Green Bank CPACE loans 

 



Project Contacts 

Tony Sherman 

Manager of Gas Expansion Projects 

180 Marsh Hill Rd. 

Orange, CT  06477 

Telephone: (203) 499-3324 

Mobile: (860) 205-9683 

Email: asherman@ctgcorp.com 

 

 

   
Terri R. Eller 

Director of C&I Sales 

180 Marsh Hill Rd. 

Orange, CT  06477 

Telephone: (203) 499-2317 

Mobile: (203) 494-3073 

Email: terri.eller@uinet.com 

 

mailto:asherman@ctgcorp.com
mailto:terri.eller@uinet.com


Q&A Section  

Thank you. 
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3100 ROADS & DRAINAGE 

 

          
PROGRAM COMMENTARY 

 

This Program represents staffing for the daily operational needs to                    
maintain the infrastructure of the town.  Direct services to the public                

include mowing of select open spaces and roadsides, public tree                          

maintenance, street signs and markings, street sweeping, roadside trash          
and litter collection, roadway drainage maintenance, road construction and      

resident requests.  

 
Indirect services provided by the division are warehousing furniture and           

equipment, trucking/hauling materials. In addition, support is provided to the 

School System, Building Maintenance contractors, Parks and                   
Recreation programs, and other departments in many capacities. 

 

           
PROGRAM ACTIVITY INDICATORS 

   

                     

Material/Indicator      FY 2014           FY 2015    FY 2016 (to date) 

 
3/4 inch processed           1717     1438           1693 

       

Road Sweepings, C.Y.          933    736           170 
 

Bituminous Concrete   

Pavement tons           1337    340            9796 
 

Number of Service  

Requests            913    974            430 
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3101   PUBLIC WORKS BUILDING 

  
PROGRAM DESCRIPTION 

 

This activity tracks the true cost of operation of the Public Works Facility.  
This includes service contracts, building equipment repairs and maintenance, 

communication equipment and alarm maintenance, utility and fuel costs          

and custodial supplies.    
 

3102   SNOW REMOVAL  

 
 PROGRAM DESCRIPTION 

 

This activity covers the expense of materials including deicing materials to 
treat roadways, parking lots and sidewalks during the winter months.  Also     

included in this activity are overtime salaries and supplemental equipment      

repair support to keep Town, Association and select private roadways open to   
traffic during winter conditions.  Efforts include plowing, salting/sanding, 

snow removal, and road condition evaluations necessary to provide safe travel 

on approximately 240 lane miles of town roads.   
 

Storm activity and goals are:  1.) To maintain at least one travel lane on           

major travel roads during storm conditions by plowing and/or deicing. 2.)          
Open up all other roads as storm conditions dictate. 3.) Push back snow to        

the full width of the roads and retreat with deicing materials.  These                 

actions start prior to winter storm conditions and continue throughout the        
storm.  Clean up of all roads and Town Facilities will take a 5 to 6 hour             

commitment after an average storm event has ended.  Roads are pushed back 

at the end of the storm with this work being done during normal working 
hours whenever possible.  Cost of this program is driven by when the winter 

storm events take place and storm duration and intensity. 

 
PROGRAM COMMENTARY 

 

This program consists of the material and support system costs generally         
associated with the winter season. The primary function of this program is       

to provide for as timely and effective winter snow and ice removal operation.  

This program is accomplished within budgeted funds, established polices and 
in accordance with the Town Charter and State Statute.  

 

ACTIVITIES INDICATORS  
    

Material/Indicator  FY 2014       FY 2015                FY 2016 (to date) 

 
Salt/Treatment placed 

by Town Crew in tons   2261            2509          1403 
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3103 FACILITY MAINTENANCE 

   
PROGRAM DESCRIPTION 

 

The Facility Maintenance Division is charged with maintaining all                    
Town owned Buildings recreation areas and school athletic fields.                      

Properties supported include Town Hall, Senior Center and Community 

Center, Miller Richardson Park, Laidlaw Park, Patriot’s Park, Riverview Trail, 
Wood   Trail, Lisicke Beach, Creaser Park, Town Greens, Mill Brook Park, 

Coventry High School, Nathan Hale Middle School, Coventry Grammar School 

and Robertson School. This includes two Town beaches, four school grounds,    
nine soccer fields, five baseball diamonds, five softball diamonds, one running 

track two football fields and three miles of hiking trails.  Total acreage              

maintained is approximately 300 acres. This division works with the                 
Highway Division during winter snow removal operations.  Staffing includes    

one Crew Leader and three Maintainer I positions. Work activities are              

coordinated with the Recreation Department, Human Services,                          
Superintendent of Schools and other Town Departments as needed.   

 

PROGRAM COMMENTARY 
   

As the function and role of the Department and its responsibilities and              

capabilities continue to evolve, and with our organization’s role continuously    
being redefined, adjustments to long range planning and operational policy      

are required. This has led to much diversification for this program, which is     

responsible for semi-skilled interior repair and maintenance, and most exterior 
building maintenance issues. 

 

ACTIVITIES INDICATORS  
 

Activity/Indicator FY 2014 FY 2015 FY 2016 (To Date) 

Trail Maintenance      148 42            0 

Athletic Field Maintenance      759 1545          544 

Grounds Maintenance     1366 2725         2804 

Facility Maintenance & Repairs     6059  3853         2765 

                              All figures in Staff-hours.  

 

            Service Request Distribution by Type                     Count               Days 

            Athletic Field Maintenance                                          2                    1.0 
            Facility Maintenance                                                    234                16.7 

            Indirect Services                                                            57                  4.3 

            Winter Operations                                                         70                  1.5  
  Total Requests FY 2015                           363     5.87 
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3104 PUBLIC WORKS ADMINISTRATION 

 
PROGRAM DESCRIPTION 

 

This program element functions as the central control and record keeping   
point for all Public Works activities.  The Administrative Assistant acts            

as radio and telephone relay between Supervisors, the work force, residents     

and other Town Departments.  The Administrative Assistant is responsible      
for administration of personnel management, central budget control,                 

purchasing, payroll, inventory control, and accounting.  This activity                 

provides technical administrative and oversight assistance to the COVRRA      
solid waste program and residential Transfer Station Facility plus similar        

support to the Conservation Commission in recycling efforts. Record keeping    

provides COVRRA quarterly and annual reports to the State.  This office is      
often the first point of contact by residents seeking resolutions to                       

infrastructure concerns. 

  
 

PROGRAM COMMENTARY 

 
All central Public Works administrative and personnel actions are                     

coordinated and funded under this activity. Mandated programs for                   

personnel such as DOT Drug and Alcohol testing, OSHA safety and health       
issues, CDL and employment physical exams and uniforms are centralized       

in this activity. This program is responsible for mid and long-term                     

operations, planning, administration, control, and all other functions of the      
various areas served both directly and indirectly by the Public Works                

Department and town infrastructure issues in general. In addition,                    

considerable support, expertise and assistance are provided to the School          
System, Building Maintenance contractors, and other town departments in      

many myriad capacities.  Particularly taxing has been the need for several       

recruitments in the last 18 months. 
  

PROGRAM INDICATORS 

 
Material/Indicator                     FY 2014        FY 2015      FY 2016(to date) 

 

DOT/FMCSA CDL Admin. To 
federal standards     Yes            Yes    Yes 

OSHA Admin. to fed. standards   Yes  Yes    Yes 

Concurrent Projects               8-10            8-10    8-10 
Average complaint wait to resolve           10-15 days    16.2 days         12.7 days 
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3105 FLEET MAINTENANCE 

 
PROGRAM DESCRIPTION 

 

Fleet maintenance is tasked with providing full service maintenance on the      
vehicle and equipment fleets used by Public Works, Police, Board of Education, 

and departmental staff cars.  Maintenance funding is divided and managed 

through four separate accounts under control of the Town Manager, Board of 
Education, Police and Public Works.  Additional maintenance and repair 

assistance is provided to Housing Authority and Fire Departments as 

requested.  Fleet Maintenance is also tasked with the initial outfitting and 
preparations for service on all Public Works vehicles.  Fuels, lubricating oils, 

antifreeze, and other products necessary for the operation and upkeep of Town 

vehicles and equipment are funded through the Public Works accounts.  This 
program provides labor resources for the majority of repairs, coordinates 

scheduling of vendor repair actions, and procures all parts necessary to 

maintain the fleet. 
 

PROGRAM COMMENTARY 

 
The Fleet Maintenance division’s charge has continued to expand over the        

last few years, most notably in the number of assets that we maintain, i.e.        

the increased police fleet, the addition of the second human services van and    
the absorption of the Board of Education fleet into our work schedule.               

Additional requirements for maintenance and inspection records, as well as      

OSHA and DEEP mandates have required that the Lead Mechanics position    
dedicate additional time to fulfill the requirements.  

 

PROGRAM INDICATORS 
 

DPW staff is responsible for 104 pieces of equipment and vehicles (Rolling 

Stock).  Program activity indicators for FY 15 are shown as follows: 
   

Labor      $31,182 

Parts       $44,915  

Fuel/Oil  $106,130  

Total       $182,227 

With a total of 3,063,502 Miles/Hours driven in a year @ a cost of $182,227.      
The average cost to maintain town vehicles serviced by DPW is $0.06 per          

Mile/Hour.  
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3108 STREET LIGHTS 

 
 

PROGRAM DESCRIPTION 

 
Street Lights provide for traffic and pedestrian safety and aid in                 

deterring crime.  Town standards call for lights only at dangerous                      

intersections, dangerous curves and ends of cul-de-sacs. 
 

  

PROGRAM ACTIVITY INDICATORS 
 

 

    FY 11  FY 12     FY 13 FY 14 

 

FY 15  FY 16 

        

Number of Lights  241   247   247   250  255  255  
 

 

3109 CEMETERY COMMISSION 
 

  

 PROGRAM DESCRIPTION 
 

This part of the budget is administered by the Cemetery Commission, which    

has the responsibility of operating and maintaining the Town's cemeteries.       
This commission is appointed by the Town Council.  It is assisted in its             

duties by Public Works as needed. 

 
  

PROGRAM COMMENTARY 

 
A plan is in place to install signage at all Town cemeteries.  Work to                  

improve and expand the New Cemetery on Main Street is on-going. 



7 
 

3110 TREE WARDEN 

 
PROGRAM DESCRIPTION 

 

Section 23-58 of the Connecticut General Statutes requires all towns in             
Connecticut to appoint a Tree Warden. The Warden is to ensure that all            

municipally owned trees are maintained, cared for, and protected.  The             

Tree warden controls all activities related to the removal or trimming               
of trees within the limits of the Town's right of way on public roads and             

other town owned properties.  Activities that affect or potentially affect             

trees within these areas are referred to the Warden for concurrence or               
direction of alternative action.  An important part of the program is                   

the replacement of trees deemed in need of removal with new stock in               

locations as near as possible to the removed tree when feasible without             
jeopardizing public safety.  Additionally, the Tree Warden conducts                   

informational programs to increase public awareness of these                             

environmental assets.   
 

PROGRAM COMMENTARY 

 
The Public Works Director (Tree Warden) and Superintendent (Deputy             

Tree Warden), are state certified Tree Wardens. Demand far out strips              

funds available for tree work to remove and trim town trees. Each year             
additional funds are allocated but with tree blight and boring insects                 

on the rise it is an ongoing program.                                     

 
PROGRAM ACTIVITIES  

 

Program activity indicators for this program are undergoing revision. 

  
  

 

      
 
 



Town of Coventry Position Description

1

Class Title:        Capital Construction Inspector
Group:                Public Works Administrators
Pay Grade:
FLSA:                Exempt Seasonal Employee
Effective Date:  February 22, 2016

General Description/Definition of Work:

This position performs intermediate professional work   such as  field inspection, surveying and 
coordination of construction projects.  Duties include  but  are  not limited to :  Project management, grant 
administration, work site inspection , report preparation and  records  maintenance .    This position a cts as 
Town liaison with contractors, regulators,  funding  agencies and  Town  residents.    Work is performed 
under supervision of the Director of Public Works or his/her designee.

Essential Job Functions/Typical Tasks:

 Performs civil engineering inspection and project management work for roadway, bridge 
construction , recreational field  construction , drainage  improvements and  building  related projects.   
Manages, coordinates and inspects all aspects of assigned projects.

 Interprets plans and specific ations for complicated Town projects.  I nterprets DOT require ments for 
construction projects including:  Reducing field notes and plotting contours and profiles.

 Serves as Town representative  on projects under construction,  attends meetings and hearings relating 
to assigned projects and maintains liaison with contractors, regulatory/funding agencies and affected 
residents and abutters.

 Conducts field work, including surveying, construction inspection and materials testing.

 Maintains complex files and records.

 Performs related tasks as required.

Knowledge, Skills and Abilities:

 General  knowledge of the principles and practices of civil engineering as related to  P ublic  W orks project 
construction; including knowledge of land and engineering survey systems, methods and techniques.

 General knowledge of grant administration and financial reporting techniques and practices.
 General knowledge of computerized engineering, drafting and analysis programs such as AutoCAD and 

ARCView.
 Ability to inspect and coordinate civil engineering projects;  including the  ability to oversee the work of 

contractors and tradesmen.
 Ability to express ideas  clearly and concisely, both orally and in writing; ability to prepare technical 

reports.
 Ability to establish and maintain effective working relationships with associates, contractors, state and 

federal officials and the general public.

Education and Experience:

Graduation  from an accredited college or university with major course work in civil engineering  or related 
field is required .   The candidate will have a  minimum of 5 years inspection and construction coordination 
experience in a municipal  environment.   Experience with CDOT’s construction  requirements,  policies and  
procedures are  preferred.  NICETT certification desirable but not required.    Consideration may be given to 
equivalent experience and training.

Physical Demands and Work Environment:



Construction Inspector (cont’d.)

2

The physical demands and work environment characteristics described here are representative of those 
that must be met by an employee to successfully perform the essential functions of this job.  The list is not
all-inclusive and may be supplemented as necessary.  Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions.

 This is medium work requiring the exertion of 50 pounds of force occasionally, up to 20 pounds of force 
frequently, and up to 10 pounds of force constantly to move objects.

 Work requires climbing, balancing, stooping, kneeling, crouching, reaching, standing, walking, pushing, 
pulling, lifting, fingering, and grasping.

 Vocal communication is required for expressing or exchanging ideas by means of the spoken word.

 Hearing is required to perceive information at normal spoken word levels.

 Visual acuity is required for depth perception, color perception, peripheral vision, preparing and 
analyzing written or computer data, visual inspection involving small defects and/or small parts, use of 
measuring devices, assembly or fabrication of parts at or within arms length, operation of machines, 
operation of motor vehicles or equipment, determining the accuracy and thoroughness of work, and 
observing general surroundings and activities.

 The worker is subject to inside and outside environmental conditions, and atmospheric conditions.

Special Requirements:

The candidate will possess an appropriate driver’s license valid in the State of Connecticut.

The above description is illustrative of tasks and responsibilities.  It is not meant to be all-inclusive of 
every task or responsibility.  The description does not constitute an employment agreement between the 
Town of Coventry and the employee and is subject to change by the Town as the needs of the Town and 
requirements of the job change.

Approved by:  ___________________________________ Date: __________________
 John A. Elsesser, Town Manager



































Coventry Board of Education 
Coventry, Connecticut 

 
Regular Board of Education Meeting Agenda – REVISED  

Thursday, March 10, 2016 at 8:00 p.m.  
or immediately following the Town Budget Hearing 

 
Coventry High School Main Office Conference Room 

 
 

I. Call to Order 
 

II. Salute to the Flag 
 

III. Audience of Citizens 
 

IV. Old Business - Discussion: Budget FY17 
 

V. New Business – Discussion: Swim Team for 2016-17 
 

VI. Adjournment 



SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(B) 
 
I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1-
200(6)(B)-discussion of strategy and negotiation with respect to pending claims and litigation to which 
the public agency or a member thereof, because of his conduct as a member of such agency is a party 
until such litigation claim has been finally adjudicated or otherwise settled with the following people in 
attendance……. 
 
 



SUGGESTED MOTION: EXECUTIVE SESSION 1-200(6)(D)

I move that the Town Council enter into Executive Session pursuant to Connecticut General Statutes 1-
200(6)(D)-discussion of the selection of a site or the lease, sale or purchase of real estate by a political 
subdivision of the state when publicity regarding such a site, lease, sale, purchase or construction would 
cause a likelihood of an increased price until such time as all of the property has been acquired or all 
proceedings or transactions concerning same have been terminated or abandoned with the following 
people in attendance ……..




