
TOWN COUNCIL FINANCE COMMITTEE MEETING
January 11, 2016

7:00 PM
Town Hall Conference Room B

Call To Order, Roll Call

Presentation Of Audit, FY 2014/2015

Acceptance Of Minutes:

December 14, 2015 (E)

DECEMBER 14, 2015 MINUTES WITH ATTACHMENTS.PDF

Reports:

Chairperson

Committee Members

Finance Director's Report (E)
1.    Monthly report

2.    Public Act No. 13 -60 

FINANCE DIRECTOR REPORT.PDF, P.A. 13-60.PDF

Review/Discussion: Financial Reports (E)

1. SHORTCUMS Report 
2. COUNCIL OBJ Report 
3. ACCT SUM Expenditure Report 
4. OBJSUM Expenditure Report 
5. RSTAT Revenue Report 
6. COVRRA Report 
7. Recreation Report 
8. Recreation Report - Patriots Park 
9. Sewer Use Report 

SHORTCUMS.PDF, COUNCILOBJ.PDF, ACCTSUM.PDF, 
OBJSUM.PDF, RSTAT.PDF, COVRRA.PDF, RECREATION.PDF, RECREATION 
PATRIOTS PARK.PDF, SEWER.PDF

Supplemental Appropriation Report (E)

UNENCUMBERED REPORT.PDF

Board Of Education: Request For Additional Appropriation: Tuition (E)

COUNCIL REQUEST TO BOE 1-3.PDF, BOE RESPONSE TO COUNCIL 
REQUESTS.PDF, SPECIAL EDUCATION INFORMATION SHEET.PDF, 2016 BOE 
FISCAL MEETING DATES.PDF

Fire Truck Replacement/Refurbishment (E)

PROPOSED APPARATUS REPLACEMENT.PDF

Senior Tax Abatements (E)

STOP DRAFT 12 28 15.PDF

Consideration Of Request: Library Expansion Building Committee

COVENTRY DIMOCK LIBRARY SITE .PDF, COVENTRY DIMOCK 
LIBRARY_EXISTING CONDITIONS.PDF, COVENTRY DIMOCK LIBRARY_PROPOSED 
BASEMENT PLAN.PDF, COVENTRY DIMOCK LIBRARY_PROPOSED FIRST FLOOR 
PLAN.PDF, EXST AND PROPOSED COLLECTION.PDF, FOOTPRINT OPTIONS.PDF, 
COST ANALYSIS.PDF, COUNCIL QUESTIONS.PDF, COUNCIL QUESTIONS-
ATTACHEMENTS.PDF

Estimated Reduction In FY 16 ECS Grant Due To MORE Commission Lapse (E)

FY 16 MORE COMMISSION LAPSE ECS 01052016.PDF

Adjournment
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Date:  January 6, 2016  
To:  Finance Committee 
From:  Elizabeth Bauer, Director of Finance 
Re:  Monthly Update 
 
Revenues 

 
 
As of December 31, 2015, the Town of Coventry has collected $18,509,444 or 
63.16% of $29,305,320 (anticipated) property tax revenue.  The same period last 
year saw property tax revenue at 65.3% of anticipated revenue.    
 
General fund revenue collections are $21,514,268 or 54.15% of $39,727,778 
anticipated.   Anticipated revenues from the State of Connecticut have been 
reduced by the $48,673 PILOT payment, $8,339 in ECS payments and 5,646 of 
public school transportation money for a total reduction of $62,647.   A positive 
note: if Conveyance tax and Building department revenues continue at the same 
pace through fiscal year end, we will exceed those revenues by $110,000.    
 
COVRRA collections are $935,919 or 95.9% of $976,183 anticipated.   The same 
period last year saw COVRRA collections at 96.47% of anticipated. 
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Expenditures 
 

 
Current Fiscal year General Fund expenditures and encumbrances are at 
55.49% of the adjusted budget appropriation, compared with 54.33% for the 
same period last year.  Projected over expenditures include the advertising line 
item in the Town Managers budget (110-1201-52170),  Town Hall building 
repairs/maintenance (110-1801-52160)  due to emergency repairs to the 
boiler/HVAC systems and Claims and losses (110-8303-53230). 
 
 
Cash Position/Projection 

 
The chart above shows what has been spent from the revenues received this 
current fiscal year.     As of December 31st, we have an unspent cash balance of 
$3,238,655 and unspent appropriation of $20,891,308.    Available funds are 
currently invested at rates from .15% to .6%.     
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Tax Collector 
 
During December 125 back tax statements were prepared and sent, along with 
89 delinquent notices for unpaid sewer assessment.     The office prepared and 
mailed 2,244 Supplemental Tax bills in advance of the January 1st due date.  Of 
the 24 properties originally proposed for the next tax sale, 19 have been 
forwarded to the attorney for continued action.  Of the 5 properties removed, 3 
made significant payments, 1 expects that the taxes will be paid by their 
insurance company, and 1 property is in the process of being sold.   
 
Tax Assessor 
 
December begins the work of the 2015 Motor Vehicle grand list, after the files are 
received from the DMV.     Work continues on the Real Estate and Personal 
Property files in anticipation of the grand list signing in late January. 
 
For the 2014 grand list, the office has processed 755 Motor Vehicle corrections, 
29 Personal Property corrections and 126 Real Estate certificates of correction.  
The Real Estate corrections include 36 newly constructed prorates.   
  
The year to date corrections against 10/1/2013 and 10/1/2014 grand lists are as 
follows: 

2013 2014

Original Grand List 999,714,550     930,973,231     

BAA Reductions March (215,059)           (407,900)           

Corrections (2,208,232)        (2,335,043)        

BAA Reductions September (32,780)             (16,370)             

Prorates New Construction* 1,534,004         2,123,246         

Supplemental MV GL 10,866,051       11,190,476       

Total Net Grand List 1,009,658,534  941,527,640      
 
 
Accounting 

 
The office staff concentrated on year end issues, preparing for W2’s, 1099’s and 
the new ACA requirements for form 1095.    The audit work continued with the 
final document released on 12/30.     Open enrollment was held for the HDHP 
plan, no additional employees enrolled, and one switched back to the PPO plan. 
 
IT 
 
Working with the BOE on a cooperative solution to our mutual phone system 
issues, a discussion was held with an interested vendor.   We are planning have 
price proposals in time for budget conversations. 
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BOE status 
BOE Expenditures to date

FY 2016

Budget appropriation 26,811,045 

Adjustments to approp 18,171        

Encumbrances

Expended to date 11,888,054 

Balance remaining 14,941,162 

 
 
 
 
 
 
Special Revenue Funds 
 
COVRRA 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2016 534282 1082925 954360 405716 436028 

2015 489808 1045363 1089836 534282 534282 

2014 461074 1078893 1107627 489808 489808 
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SEWER USE 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2016 548115 240378 335746 643483 571115 

2015 586372 399792 361535 548115 548115 

2014 494117 257880 350135 586372 586372 

 
RECREATION 

 

 

 

Beginning 
Balance Expend Revenues 

Current 
Balance 

Projected 
Balance 

2016 13567 246541 312967 79993 195 

2015 29304 397283 381546 13567 13567 

2014 30951 366927 365280 29304 29304 
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Laura Stone

Subject: FW: Town Council Requests

Attachments: Special Education Information Sheet.pdf; ATT00001.htm

From: J Blanchard <pinepathabby@sbcglobal.net> 

Date: December 21, 2015 at 7:58:17 PM EST 

To: Thomas Pope <tpope@coventryct.org>, Matthew OBrien <MattObrien@coventryct.org>, Andy Brodersen 

<abrodersen@coventryct.org>, Richard Willliams Jr. <rwilliamsjr@coventryct.org>, Hannah Pietrantonio 

<hpietrantonio@coventryct.org>, Lisa thomas <lthomas@coventryct.org>, John Elsesser 

<jelsesser@coventryct.org>, Laura Stone <LStone@coventryct.org> 

Subject: Fwd: Town Council Requests 

 

 

Sent from my iPad 

 

Begin forwarded message: 

From: William Oros <oroswm@snet.net> 

Date: December 19, 2015 at 8:51:36 AM EST 

To: Julie Blanchard <pinepathabby@sbcglobal.net> 

Cc: Jennifer Beausoleil <Jebeausoleil@coventryct.org>, Mary Kortmann 

<mkortmann@charter.net>, toxicmice@aol.com, Mike Sobol 

<mikesobol@msn.com>, Frank Infante <Frank1066@aol.com> 

Subject: Fwd: Town Council Requests 

Julie here is our response to your requests for information ...I believe this should 

bring council members up to date and clear up any misunderstandings they have 

about the matters 

 

Sent from my iPad 

 

Begin forwarded message: 

From: David Petrone <dpetrone@coventryct.org> 

Date: December 19, 2015 at 8:02:57 AM EST 

To: William Oros <woros@coventryct.org>, worosoutside 

<oroswm@snet.net> 

Cc: Kimberlee Delorme <KDelorme@coventryct.org> 

Subject: RE: Town Council Requests 

Bill, 

  

In addition to the answers to request #1, below you will find the 

answers to requests #2 and #3.  There is an attachment here that goes 

with request #2.  If you have trouble opening it, please do let us 

know.  We can provide hard copies.  Also, please know, Bob, Christine, 

and Bill Trudelle provided input and reviewed answers for 
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accuracy.  Last, I am assuming you are copying the Board when you are 

sending the answers.   

  

Thank you, Bill. 

David 

  

Town Council Request #2: 
  

Related to the Request for increase in the Board's appropriation in the 

amount of "up to $85,000" of tuition payments that may be received by 

the Town. 

Question: 

Are there any students paying Coventry tuition now for education 

related services or that have contracted with the Board to pay Coventry 

tuition for services in the future during this school year?   

  

Answer:  There are NO students paying Coventry for tuition, however, 

there are other school districts paying Coventry to reimburse the 

district for providing Special Education related services.  Related 

services can include tutoring, occupational therapy, physical therapy, 1 

on 1 paraprofessional support, etc.  Coventry is only reimbursed for 

direct expenses incurred by the district.  These expenses were not 

included in the current budget as they were unforeseeable.   

  

Question: 

If yes, please provide details (how many students, types of students, 

and anticipated tuition to be received).  Please include any regular 

education tuition (NONE) paying students and special education tuition 

students paying/or who will be paying Coventry to attend our schools.    

  

Answer:  As of 12/16/2015 there have been 9 children placed in foster 

or group homes in Coventry since April 2015.  Reimbursement for 

providing special education related services are expected to reach 

$150,000, potentially.  There are NO regular education students 

involved in the services being provided.   

  

Question: 

Please provide a report of Special Ed students, their costs to date, and 

what amount of reimbursement we hope to realize from the State.   

  

Answer:  Please see the attached special education information sheet. 

  

Question: 

If yes, when did the Board enter into these agreements?    

  

Answer:  These students are “placed” at the discretion of 

DCF.  Coventry is not consulted prior to placement.  Students were 

placed in April, June, August and November of this year.  State statute 

allows Coventry to recover reasonable costs for providing related 

services from the nexus district.   
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Question: 

Were any of them anticipated when you built your budget?   

  

Answer: NO 

Question: 

If Coventry is or will be providing services to tuition paying students 

(regular education or special education) will you be able to absorb the 

costs of providing those services within your approved budget?   

  

Answer:  It is too early in the fiscal year to answer this question.   

  

Question: 

If not, what additional costs are you anticipating incurring?    

  

Answer:  Any additional expenses for students placed by DCF in 

Coventry are beyond our control.  These expenses were not included 

in the current budget as they were unforeseeable. 

 

Question: 

The request asks for the town to increase your budget appropriation to 

pay for unanticipated special education expenses. Your September 

Management report from August (when the request was made) did not 

predict any shortfall in the special education accounts and your 

September Management report projected that you were projecting a 

$235,786.41 surplus in your special education accounts. 

  

Answer:  There are numerous special education accounts within each 

object code listed on the Management Report.  This is NOT an all-

inclusive special education account, rather it is only services/tuition 

and transportation related to the provision of special education and 

related services for Coventry children attending school outside of the 

district.  Expenses (such as salaries, benefits, contracted services 

supplies, etc.) to educate special needs students in-district are 

included with all other expenses in the top portion of the 

management report. 

  

Question: 

In light of these facts, please explain your request to have the Council 

increase your budget appropriation to meet unanticipated special 

education expenses.  Please identify any unanticipated special 

education expenses related to this request.   

  

Answer:  The request is to cover the cost of the provision of special 

education and related services for students placed in Coventry by 

DCF.  These additional expenses for students placed by DCF are 

beyond our control. 

Additional information: 

  

The billing of special education services provided to a student attending 

Coventry Public Schools is permitted through CGS 10-76 (d)(2).  This 
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statue is specific to special education students for whom Coventry 

Public Schools would not normally be fiscally responsible for.   

  

This billing practice is for children who are DCF involved and have been 

placed in housing situations (foster care, group homes) in 

Coventry.  CGS 10-76 (d)(2) states that Coventry Public Schools is 

responsible to provide the student residing in Coventry with educational 

services.  However the district in which the students who have 

otherwise been attending (the parents resident town) are fiscally 

responsible for the educational services provided.   

  

When DCF places a student in a housing situation in Coventry the 

district is notified via a form 603.  This document informs Coventry 

Public Schools of the nexus of the child.  This nexus of the child is the 

town in which the child’s parent or guardian resides.  There are 

instances when a child is considered to be a no-nexus child.  In these 

circumstances Coventry Public Schools is fiscally responsible for the 

student living in Coventry.  The State Department of Education allows 

this billing of special education services as it realizes that the placement 

of these children have an un-anticipate impact on their existing 

resources.   

  

Please note, due to the trauma that many of the DCF placed students 

have encountered, their individual student needs are much greater than 

our community students.  There are many instance in which these 

trauma involved students need a 1:1 paraprofessional with them 

throughout the day to ensure that they access to the general education 

curriculum.   

  

  

Town Council Request #3: 
  

As to the request for funds to study the potential infrastructure issues in 

the Middle School/High School gymnasium walls: 

Question: 

Could we please get an historical time line?  When was this issue 

discovered?    

  

Answer:  Winter 2011 

 

Question: 

Please provide original Structural Engineer's report.   

  

Answer:  Available on Town Intranet 

 

Question: 

What work has been done, by whom, and at what cost?   

  

Answer:                 

Evaluation by Silva $30,943   

TC Interiors – Siesmic Wiring $6,950   
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Windham Industries – Joist Repairs $6,900   

Christopher Laux – Evaluation $3,300 

DiBlasi Associates $21,700      

In-house modifications - which included a significant amount of work 

accomplished by district staff to the extent that did not exceed their 

skill set. 

  

Question: 

What is the status right now?    

  

Answer: Pending approval at town meetings and additional funding. 

Question: 

We received information (in the minutes of the meeting between the 

previous Town Council Finance Committee and the previous Board of 

Education Fiscal Committee on October 13, 2015) that as of that date 

the extent of the problem was not known and additional testing was 

needed.  The estimated cost of the tests (at that time) was projected to 

be $123,000.00.  This came from an estimate provided by DiBlasi 

Associates.  At the November 2015 Town Council meeting we received a 

proposal from DiBlasi Associates to conduct the investigation & Design 

Phase for an amount not to exceed $65,000 (their part only - does not 

include other required services from Terracon, etc.).  This proposal 

estimates the total fee for the Construction Administration Phase to be 

$26,000. Have you received any additional information from DiBlasi to 

substantiate this estimate to repair the problems based on the 

preliminary investigation that was completed?    

  

Answer: NO 

 

In consideration of your request for additional funding to pay for these 

services please provide the following information: 

Question: 

What was the total surplus the Board realized during the 2014-2015 

budget year?   

  

Answer:  $83,409    

  

Question:   

What explains how the surplus was generated?  

  

Answer:  Largely attributed to special education transportation costs.   

  

Question:  

How were all of the identified surplus funds spent?  

  

Answer: $80,000 moved to BOE “non-lapsing” account for Capital 

Expenditures.  Remaining surplus returned to Town General Fund.   

  

Question: 

Were any of the surplus funds used to purchase goods or services that 

were included in the Board's approved 2015-2016 budget?   
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Answer:  NO 

 

Question: 

Did you include any funds to deal with these issues in your 2015-2016 

budget?   

  

Answer:  NO 

 

Are you able to identify funds in this year's budget that would help the 

Town pay for some of these services?   

 

Answer: Not at this time. 

  

  

David J. Petrone 

Superintendent of Schools 

Coventry Public Schools 

1700 Main Street 

Coventry, CT  06238 

Tel: (860) 742-7317 x2 

Fax: (860) 742-4567 

  

From: David Petrone  

Sent: Wednesday, December 9, 2015 11:33 PM 

To: William Oros <woros@coventryct.org>; worosoutside 

<oroswm@snet.net> 

Cc: Kimberlee Delorme <KDelorme@coventryct.org> 

Subject: Town Council Requests 

  

Bill, 

  

Below you will find Request #1 and related answers.  Requests #2 

and #3 are much more involved and will require research and 

detailed responses, which means time is needed. 

  

Thanks, Bill. 

David 

  

  

Request 1 

  

Request:  

Please imbed links in all agendas that are posted to the board of ed 

website so documents and reports that are distributed to the Board can 

be viewed by the Council and all Coventry citizens.  With this request I 

would suggest they look at a Council agenda to see how ours works and 

suggest they contact Laura Stone regarding how this is accomplished. 
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Answer:  

This has been done.  Beginning with the December 10 meetings, those 

items can be seen by following the link on the Board’s 

webpage:  http://www.coventrypublicschools.org/board_of_education/

board_of_education_agendas___minutes/   When on that page, click on 

“Click here for Board of Education Agendas and Meeting Information.”   

  

Request: 

Also, would you please instruct the minute taker or clerk to include 

more details of the discussions about your monthly financial reports 

that occur at the finance committee meetings in the finance committee 

minutes. Simply reporting that they were discussed does nothing to 

inform the public. 

  

Answer: 

In actuality all that is needed in the minutes is the fact that a report was 

presented.  We encourage the public to attend public meetings to 

gather further information.  In addition, now that all documents are 

available to the public, as noted above, we hope this will also keep the 

public informed. 

  

Request: 

Lastly, please provide us with the BOE meeting schedule (including 

Fiscal, Policy, Transportation, etc.) for 2016. 

  

Answer:  

The Board meetings for 2016 are posted on the Board’s webpage.  The 

Fiscal meetings are scheduled to be approved this week and will also be 

posted on the webpage.  Other committee meetings are scheduled as 

needed throughout the year, are appropriately warned with the Town 

Clerk’s Office, and are always posted on the district’s website. 

  

  

  

  

David J. Petrone 

Superintendent of Schools 

Coventry Public Schools 

1700 Main Street 

Coventry, CT  06238 

Tel: (860) 742-7317 x2 

Fax: (860) 742-4567 

  

This e-mail and any accompanying attachments are confidential. 

The information is intended solely for the use of the individual to 

whom it is addressed. Any review, disclosure, copying, 

distribution, or use of this e-mail communication by others is 

strictly prohibited. If you are not the intended recipient, please 

notify me immediately by returning this message to the sender and 

delete all copies. Thank you for your cooperation.  





www.coventrypublicschools.org 

COVENTRY BOARD OF EDUCATION 

 

From: Kimberlee Delorme, Executive Assistant 

Date: December 14, 2015 

Re: Fiscal Committee Meeting Dates 2016 

At its duly warned meeting on December 10, 2015, the Fiscal Committee approved the following 
meeting dates for 2016. All Fiscal meetings will take place in the Coventry Public Schools 
Administration Building conference room, unless otherwise noted on the agenda. 
  

January 14 
February 11 
March 10 
April 27 
May 12 
June 9 
July 21 
August 11 
September 8 
October 13 
November 10 
December 8  
 
 
  
/kd 
 
Adopted by Fiscal Committee VOTE:  December 10, 2015 



                                 

Town of Coventry
Fire & EMS Department

1712 Main Street, Coventry, CT 06238
Ph: 860-742-4065 Fax: 860-742-8911

Noel Waite, Fire Administrator

Town of Coventry fire departments,  current  capacities and proposed apparatus replacement

January 7, 2016

Currently the fire suppression apparatus inventory includes a 1992 EONE, 1993 EONE, 1998 HME and 
a 2002 EONE. This apparatus is classified as engine tankers and have 1000 gallons of water per unit, 
for a total of 4000 gallons of water on wheels.

Although 4000 gallons may sound like a lot of water it is not. At the present time the first truck out during
the day may have only three firefighters, on arrival the first entry crew uses one 1 ¾ attack line. At an 

average pressure of 75 pounds this line will flow approximately 150 gallons a minute allowing for 
approximately 6 min. firefighting time. If two lines are used the time will drop to 3 to 5 min. The next 
truck in carrying the additional thousand gallons of water, once connected will add an additional 3 to 5 
min. of water for a total of approximately 10 min. of firefighting time.

At this time our proposal is to replace two pieces of apparatus with two different types of apparatus, one 
being a 3000 gallon tanker, for additional water capacity on the initial attack, and one being a Quint to 
provide for more firefighting capabilities. The tanker will replace a 1000 gallon engine tank and will add 
an additional 2000 gallons of water on the initial attack. The Quint is an apparatus that has all the 
capabilities of an engine tank with the addition of an aerial device which allows for safer operations at 
chimney fires, and also assist in rescue operations from second and third floor levels if the need arises.

Our proposal includes the purchase of a new tanker for approximately $250,000, and the purchase of a 
used Quint, for a total price not to exceed 650,000 for the two pieces of apparatus.

Sincerely

Noel Waite, Fire Administrator/ EMD



Senior Tax Option Plan

(CONCEPTIAL DRAFT ONLY)

The Connecticut General Statutes (C.G.S.) provide guidelines for municipally-funded elderly tax 
relief.  Local options for elderly tax relief  are not mandated by the state, however the state 
provides minimum criteria for applicants to qualify for the programs as well as guidelines for 
implementation.  

Coventry as a community recognizes the importance and significance of the long term 
contributions our past generations have made to establish and build the quality of life we enjoy 
today as citizens of this great community.   It was through their vision, hopes, dreams, and hard 
work that Coventry has become the Town we enjoy and call home today.

It is in tribute and appreciation to them  that we recognize their contribution and establish a  
S enior  T ax  O ption  P lan ( STOP )  hereafter referred to as  STOP . A plan for citizens above the 
age of 65 that have been long-term residents and currently have limited resources to continue to 
support increased government taxation.

STOP   will allow a citizen to freeze their residential property tax at current levels,  STOP  is  for 
citizens  that qualify, based on  past contribution and  continued  length of residence.   STOP  will 
provide  assurance for  citizens with  limited funds to have some protection  from government 
taxation increases that would erode or eliminate what income qualifying citizens do receive.

To qualify for STOP a person or couple must meet the following qualifications:

1. All of t he person s or person   holding interest or title to the subject property  must be at 
least 65 years of age at the time of application. (reference section 12-48 C.G.S.)

2. The subject property must be a residential home within the Town of Coventry for which 
the applicant(s) are  solely  responsible for the payment of property tax to the Town of 
Coventry.

3. The applicant(s) must provide evidence that they have owned  and paid property tax on a 
residence within the Town of Coventry for a minimum of 30 years.

4. The applicant(s) must not owe back taxes or have previously received any property tax 
forgiveness during their time of residency within the Town of Coventry.

5. The subject property may not be occupied by anyone other than the applicant ( s ) . The 
only exception to this stipulation shall be a single (1) individual residing on the premises 
providing residential and/or medical care.

6. Full application would be required for the initial enrollment in  STOP  and an annual 
reaffirmation of information would be required each year to continue enrollment in the 
program.

7. Once the  STOP  is approved residential property tax would freeze at current levels 
however if for any reason  STOP  is not renewed the property would be placed back on the 
grand list at current levels of taxation and a new basis for any future application would be 
established at the new current rate of tax due on the property.   The applicant would not  



however be liable to repay any past forgiveness of taxes that may have been granted 
under STOP during any previous years.

8. STOP  shall  only be granted to residents for property used as a primary residence without 
additional income generated from use of the property.  Any income generated from use of 
the property shall exclude the property from consideration even if the income is assigned 
to another individual (s)  or  entity.  The intent of  STOP  is to protect a homestead and shall 
not be construed or used as a subsidy or an instrument of tax avoidance for activity that 
shall provide income from use of property subject to qualify as the primary residence 
under STOP.

9. STOP   shall be granted for a single budget year and be valid for the entire budget  year 
except in cases where the eligibility is no longer valid due  to  death, change of title or 
change of occupants at which time the eligibility for STOP shall cease immediately.

10. STOP  shall not apply to any special tax assessment or emergency tax assessment due to 
acts of God or  emergency funds required by the Town of Coventry.   STOP  shall apply to 
any supplemental tax that may be levied to augment a previously passed budget.

11. The Finance Director shall prepare a report annually to the Town Council  prior to 
September 1  that includes the number of properties under  STOP  and the total cost to the 
Town under the last passed budget.

12. STOP  a pplications and renewals for the budget year that starts in July shall be submitt ed 
between October 1 and December 31 of the previous year.

13. The income limits shall be as follows:  NONE if STOP is limited to tax increases only.











      Present Holdings Capacity as Shown
in the Schematic
Concept Plans

   

       

         

Physical Book Volumes – Adult 23,515 29,068

Physical Volumes - Young Adult 3,846 4,680

Physical Volumes - Children 23,283 24,306

         TOTAL VOLUMES     50,644 58,054

Physical Audio Recordings     2,166 2,500

Physical Visual Recordings 3,235 3,755

Other Nonprint Materials 359 450

         TOTAL NONPRINT     5,760 6,705

Chart of Present Collection and Proposed Collection Expansion



  Options 



Site Option #1 



  Option #2 



  Option #3—Proposed Plan 



     Option #3 – Proposed Plan Detail 



COVENTRY BOOTH & DIMOCK LIBRARY RENOVATION ADDITION

CONCEPTUAL ESTIMATE

11/13/2015

CONSTRUCTION COSTS

DEMOLITION $78,450

SITEWORK $927,500

BUILDING CONSTRUCTION $3,745,000

TRADE SUBTOTAL $4,750,950

ESCALATION $187,250

ESTIMATING CONTINGENCY $356,321

GC GENERAL CONDITIONS $237,548

P&P BONDS $28,506

INSURANCE  $38,008

TOTAL CONSTRUCTION COSTS $5,598,583

SOFT COSTS

MISC. ADMIN COSTS  $12,000

ARCH TEAM FEES $427,586

REIMBURSABLES $5,000

GEOTECH & SURVEY $20,000

TESTING $15,000

PRINTING & MAILING $1,000

NEW FURNISHINGS $160,000

PHONE SYSTEM $15,000

TECHNOLOGY $75,000

SECURITY SYSTEM $15,000

BUILDERS RISK $12,828

MOVING $10,000

LEGAL $5,000

STATE PERMIT $1,235

COMMISSIONING $15,000

CONTINGENCY $237,548

TOTAL SOFT COSTS $1,027,197

TOTAL PROJECT COSTS $6,625,780

acahill
Callout
Excavation $32,500Rock Removal $25,000Retaining Walls $350,000Ramp & Railings $20,000Grading, Utilities, Landscaping $500,000

acahill
Callout
Renovation = $1,440,000 (12,000 sf @ $120/sf)New Construction = $2,305,000(8,116 sf @ $284/sf)
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Would it be possible to get a copy of the power point presentation given on                 
Monday (12/7/15) night? 
 

The slides from the presentation given by the Booth & Dimock Memorial Library Building 
Expansion Committee on Monday, December 7th, 2015 were attached to the official minutes. A PDF 
version of these slides is also included in this packet.  

 

Can we get plans for the building with dimensions on them (general space sizes 
and dimensions) along with a copy of the proposed building on the plot plan.  
 

The building plans included in your packet on December 7th, 2105 did not include dimensions. DRA 
has, per your request, provided us with additional plans which are included in this packet: an 
overview of the existing building, main floor and lower level plans showing basic overall 
dimensions. The site plan is also attached.  

 

Can you provide a breakdown of the costs of constructions, including but not 
limited to specific costs and details, of those repairs/upgrades, renovations, and 
construction costs.  
 

A breakdown of costs was provided on Monday, December 7th in the presentation and in the packet.  
It is also included in the appendix. Further breakdown of the renovation versus construction costs 
has since been provided by DRA. The updated conceptual estimate is in your packet and is broken 
down as follows: 
 

 Renovation Costs  $ 1,440,000  (calculated at 12,000 sqft. at $ 120/sgft.) 

 New Construction Costs $ 2,305,000  (calculated at 8,116 sqft. at $ 284/sqft.) 
 

Specific Site Cost 
 

 Excavation     $   32,500 

 Rock Removal   $   25,000 

 Retaining Wall   $ 350,000 

 Ramps & Railings   $   20,000 

 Grading, Utilities, Landscaping $ 500,000 
 

Equipment and Furnishings 
 

The exact listing of equipment and furnishings needed will not be known until at least the next 
phase of planning. A place holder for the soft costs has been estimated. The soft cost estimate 
breakdown is attached, below is a brief overview.  
 

 Furnishings   $160,000 

 Phone System  $15,000 

 Technology   $75,000 

 Security System  $15,000 
 

With regards to furnishings, the majority of the furniture has lasted nearly 30 years. Some of the soft, 
and cushioned furniture is in need of replacement. However, the tables and wooden chairs will 
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easily last  for another several years. The furniture that has been added over the past few decades 
include computer desks and chairs, tables for the meeting room, and other pieces necessitated by the 
library’s growth in services and demands.  
 

The technology costs estimate is simply an estimate. The final number may include a few new 
computer terminals. That will be determined as the plans develop. Certainly additional funding 
sources, overall and for those items with shorter lifespans, will be investigated. However, 
technology costs also include several long lasting items, such as projectors and sound equipment for 
the meeting room(s), photocopiers, refrigerators and coffee machines for programs, and printers. 

 

Can you provide additional information about adult programming plans? 
 

A list of the programs planned for this fiscal year (through February, the end of the year is not yet 
planned) is included in the attached literature, as is a selected list of events held in the past two fiscal 
years. Since 2010 there have been between 35 and 55 programs for adults held each year. This does 
not include the Individual Technology Assistance program, or the many intergenerational 
programs, in which activities are planned for a multitude of age groups.  
 

Each month (with special scheduling in the summer and around the winter holidays) three book 
clubs meet. Programs for adults tend to be poorly attended in the winter and summer months, so 
the majority of the non-club events are in the spring and fall. Events are advertised in the Library 
Newsletter, the quarterly Town Newsletter, CoventryVision, Library Facebook, Library website, 
Coventry eBlast Newsletters, Library e-Newsletters, within the Library, and in the calendar section 
of the Willimantic Chronicle. Additionally, the Library works with other town organizations, such 
as the Coventry Garden Club, Coventry Senior Center, and Coventry Historical Society to find, 
publicize and present certain events.  
 

The annual budget for adult programs is $600, although that amount was raised to $800 for the 
current fiscal year. This limits the ability to bring in speakers who request a large honorarium. The 
Library program offerings for adults is further limited by space. With only one meeting room, event 
offerings for all age groups is determined by demand. A slide demonstrating the scheduling 
constraints this provides has been used in various presentations. This image of the meeting room 
use (for library events) during the average week in the summer is included in the packet.  

 

Who owns the building and land? 
 

The Booth & Dimock Memorial Library Association, governed by the Board of Trustees and 
founded in 1911, owns the building and the land. This organization evolved from the South 
Coventry Library Association which was formed and opened on April 4, 1880. Ownership was last 
addressed, in the late 1980s, when legal opinion was given that should the Library Association no 
longer act as the public library for the Town of Coventry, or occupy the facility at 1134 Main Street, 
the land and building would revert to the Town of Coventry. Any changes to this arrangement is 
beyond the scope of the building committee.  

 

The plans for parking do not seem to work with this project. 
 

The Library currently provides 40 parking spaces. The proposed plan increases the spaces by 24, to 
64 spaces. At this time, it is important to mention that this proposal is only at the concept stage. The 
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architecture firm, DRA, has proven that 24 spots can be added to the parking facilities with the 
proposed building footprint and no additional land acquisition. Progressing to the next stage will 
allow more detailed parking plans to be created which may include additional spaces.  
 

If directed, the Building Committee will continue to investigate other cheap parking solutions. And 
would certainly be able to provide additional parking proposal at additional cost, as there is land 
available, but a tiered parking lot would most likely be necessitated in order to use this land.  
 

That being said, the Building Committee has looked at several different methods and formulas for 
calculating the parking needs for our facility, but deferred to the Coventry Zoning Regulations as 
outlined below. 
 

Proposed Plan: 64 parking spots. Access to an addition 17 in the Village municipal lot. Total of 81.  

 With a total of 81 spots, the proposed plan meets the village regulations.  

 If assuming the Library acts as a place of assembly (museum), one space is required for every 
500 sqtf. of gross floor area. Thus, 40 parking spaces are required.  

 As an A3 assembly building, 1 space is required for every 3 seats. Thus  only 42 parking spaces 
are required for the community room.  

 If we assume the Library is classified as an office, 80 spots are required.  
 

Once again, the proposed plan offers 64 spaces (an increase of 24). The municipal lot in the village 
offers an additional 17, bringing the total available to 81. 

 

Has the committee considered any alternative plans? If so, can a copy of these plans 
be provided? 
 

Yes, three different  footprints for the proposed library were investigated and proposed by DRA. 
These plans were presented at both Information Sessions held at the Booth & Dimock Memorial 
Library and in the presentation to the Town Council in July 2015.  
 

The first proposed footprint involved an addition on two floors (making a total of three levels). This 
would required an additional elevator, additional staff and the possibility of additional land needed 
for parking. The second proposed footprint had similar issues. Additional staff would be needed 
and additional land for parking would be a necessity as most of the parking lot would be taken over 
by the new building.  
 

Once the footprint was decided upon, several versions of plans were discussed. The one proposed 
evolved out of cost saving measures, such as ensuring a need for minimal staff, maintaining the 
existing elevator shaft, and minimal renovations to the existing structure.   

 

Can you provide the annual cost for library building maintenance and a separate 
cost for grounds keeping and snow plowing? 
 

The annual maintenance budget for the Booth & Dimock Memorial Library is $19,000. That includes 
maintenance contracts for the automation of the HVAC system, maintenance of the HVAC system, 
the building alarm, elevator maintenance, pest control, fire extinguishers, boiler inspection, snow 
removal, building and custodial supplies (ice melt, bath tissue, etc.) and miscellaneous repairs. Our 
custodial costs are an additional $10,000 per year.  
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 Snow Removal 

 The Department of Public Works plows our driveway. The Library Association contracts for 
 shoveling of the entrances, emergency exits and walkways. For FY 2013-2014 that cost was 
 $3,268. In FY 2012-2013 that cost was $2,030. 
 

 Grounds Keeping 

 The Department of Public Works mows the grass and removes leaves. Other maintenance of 
 the grounds and plants is done by volunteers.  
 

With the proposed building the additional time spent plowing should be minimal. As for shoveling, 
there will be slightly more walkway space, but there will be no courtyard needing snow removal. 
 

The building and parking lot will occupy a larger footprint, shrinking the space that needs to be 
mowed. As for custodial costs, if we base the number on square footage, we should expect an 
increase of $6,000 per year.  

 

At your presentation you had a slide that showed a very modest growth in annual 
library visits from 1996 through 2006.  The same slide showed a rather radical 
change in the number of visits from 2006 to 2015.  In the past year you have shown 
an increase of 5,000 visits.  What changed or what do you attribute that growth to?  
How do you gather your statistic as to the number of visitors? 
 

A copy of this slide has been included in the appendix for review.  
 

This increase is attributed to an increased demand in Library services. Further, the library was able 
to open an additional 6 hours per week within the last five years. Additional programming to meet 
the demands of the community is being offered. Many patrons use the library as their only access to 
Internet and our DVD collection as an alternative to cable. Daily usage is monitored and recorded by 
a door counter.  

 

Your literature indicated that digital circulation is only 3.3% of your total 
circulation. In the presentation there was no mention as to the specific increase 
being provided for stack space.  How much additional capacity will be created and 
used for stack space? What is your time table, and source of funds to purchase 
volumes or additional items for circulation to utilize the additional space being 
created? 
 

In the proposed plans, there is room for an additional 6,555 volumes to be added to the collection. 
Thus, the physical collection can still grow and be maintained to meet the needs of the community. 
However,  plans to make the collection more accessible have also been taken into consideration, 
such as the height of and distance between stacks. The stacks will not be as tall, so that all shelves 
will be accessible. Space between the stacks will be expanded to maintain ADA compliance. A 
breakdown of the present and proposed collection spaces by volumes is included.  

 

After asking every taxpayer to open their wallets to pay for this project, after they have 

funded it with their money you want to open the Program Room for rent to non-profit 
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groups.  I can understand rental costs for business activities, I can understand giving 

larger groups a priority since there is a need for space in town.  What I question is asking 

the people that paid for it, the people that it is designed to serve to then pay again every 

time they want to use it.  If there is to be rental fees since the Program Room is to be used 

separate from the library will that money collected at least be placed in a fund dedicated 

for use to only maintain or improve the Program Room?  

 

The Building Committee wants to reiterate that there will be no charge for any group to use this 
program room or any of the meeting rooms. They will be “rented” only in the sense that they will be 
reserved for organizations. The current policy, which the Board of Trustees has not reported a need 
to change, is for local non-profits to be able to use our meeting room free of charge, but by 
appointment. This is expected to also be true of the smaller conference rooms in the proposed plans. 
The Building Committee is referring additional questions on this policy to the Board of Trustees.  
 

However, the program room will be primarily used for library programs. For example, out of the 32 
Library sponsored events held in October 2015, 7 would automatically be held in the large meeting 
room. Depending on registrations some of the others would be held either there or in the Children’s 
program room, or Teen room.  In offering multiple program / meeting places, the community room 
will be available for additional events.  



List of Attachments 

 

 Narrative Response of Questions 

 Slides from the Presentation to the Town Council on Monday, December 7th, 2015 

 Building Plans 

 Existing Plan 

 Floor Plan 

 Site Plan 

 Plan with Dimensions, Main Floor 

 Plan with Dimensions, Lower Level 

 Cost Breakdown 

 Adult Programming Plan 

 Adult Programs FY 2015-2016 

 Adult Programs in Brief, FY2012-2013 — 2014-2015 

 Meeting Room / Program Schedule for an Average Summer Week 

 Proposed Parking Lot 

 Alternative Building Footprints  

 Slide Showing Growth of Library Visits in Relation to Coventry Population Growth 

 Additional Collection Space 



Adult Programs FY 2015-2016  

 

July 2015 

 7/23/15 7:00 PM Connecticut Author Trail with Cindy Rodrigues 

 7/30/15 7:00 PM Mystery Book Club 

August 2015 

 8/19/15 7:00 PM Wednesday Night Book Club 

 8/19/15 7:00 PM Mystery Book Club 

September 2015 

 9/3/15 6:00 PM Cook Book Club 

 9/16/15 7:00 PM Wednesday Night Book Club 

 9/24/15 7:00 PM Mystery Book Club 

October 2015 

 10/1/15 6:00 PM Cook Book Club 

 10/8/15 7:00 PM Archaeology with Charlie Blanchard 

 10/13/15 6:30 PM CT Beer with Will Siss, Alco-Journalist 

 10/21/15 7:00 PM Wednesday Night Book Club 

 10/22/15 7:00 PM Mystery Book Club 

November 2015 

 11/4/15 6:30 PM Black Bears in Connecticut 

 11/5/15 6:00 PM Cook Book Club 

 11/14/15 10:00 AM Local Author Faire (Joint Program with Senior Center) 

 11/18/15 7:00 PM Wednesday Night Book Club 

 11/19/15 6:00 PM Fancy Glass Painting 

 11/19/15 7:00 PM Library Information Session 

December 2015 

 12/3/15  6:00 PM Cook Book Club 

 12/3/15 7:00 PM Mystery Book Club 

 12/8/15 1:30 PM Design and 3D Print Cookie Cutters 

 12/15/15 11:00 AM Coffee, Coloring and Conversation Meet Up 



 12/16/15 7:00 PM Wednesday Night Book Group 

 12/22/15 11:00 AM Coffee, Coloring and Conversation Meet Up 

 12/29/15 11:00 AM Coffee, Coloring and Conversation Meet Up 

January 2016 

 1/5/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/5/16 7:00 PM iOS Start Up Tech Assist Program  

 1/6/16 1:00 PM iOS Start Up Tech Assist Program  

 1/7/16 6:00 PM Cook Book Club 

 1/12/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/13/16 7:00 PM Wednesday Night Book Club 

 1/19/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/19/15 7:00 PM Android Start Up Tech Assist Program  

 1/20/15 1:00 PM Android Start Up Tech Assist Program   

 1/26/15 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/26/15 1:30 PM LED Greeting Card Creation  

 1/26/15 7:00 PM LED Greeting Card Creation  

 1/28/16 7:00 PM Board to Death — Board Game Meet Up for Adults (18-35) 

 1/28/16 7:00 PM Mystery Book Club 

February 2016 

 2/2/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/4/16  6:00 PM Cook Book Club 

 2/9/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/9/16  7:00 PM Tea and Chocolate —History, Trivia and Samples 

 2/16/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/17/16 7:00 PM Wednesday Night Book Club 

 2/23/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/25/16 7:00 PM Board to Death — Board Game Meet Up for Adults (18-35) 

 2/25/16 7:00 PM Mystery Book Club 

 

 



Adult Programs FY 2012-2013— 2014-2015, in Brief 

June 2015 

 6/3/15 7:00 PM Money Smarts 

 6/27/15 10:00 AM Comic Con 

May 2015 

 5/1/15—5/2/15  Annual Used Book Sale 

 5/7/15 7:00 PM Together Again, Portrait Unveiling and Reception 

April 2015 

 4/8/15 4:00 PM Let’s Get You Hired  

 4/30/15 5:00 PM Annual Used Book Sale  

March 2015 

 3/10/15 7:00 PM Community Supported Agriculture 

October 2014 

 10/14/14 7:00 PM The Healing Power of Meditation with Dr. Matthew Raider 

September 2014 

 9/9/14 7:00 PM Author Visit-Bob Steele 

 9/16/14 6:30 PM Phil the Dog Whisperer 

July 2014 

 7/17/14 7:00 PM Connecticut Author’s Trail with Bruce Williamson 

 7/22/14 6:30 PM Terrarium Workshop 

May 2014 

 5/22/14 7:00 PM History Through the Eyes of Veterans:                                                                    

     An In-Depth Look at the American Flag 

April 2014 

 4/10/14 - 4/14/14  Annual Used Book Sale 

March 2014 

 3/11/14 7:00 PM The Importance of Heirloom Plants 

February 2014 

 2/4/15 6:30 PM Pinterest and Crafting Workshop 

 2/26/14 7:00 PM The Burning Question of Nathan Hale w/ CT State Historian 



May 2013 

 5/9/13 7:00 PM Connecting the Drops: Source to Sea through the Last Green Valley 

April 2013 

 4/11/13 6:30 PM Coventry’s Solarize Workshop 

March 2013 

 3/19/13 7:00 PM Connecticut Forests: A Dynamic History 

 3/27/13 7:00 PM Couponing Beyond the Basics 

September 2012 

 9/29/12 1:00 PM Carolyn Stearns Storytelling about Coventry 

August 2012 

 8/23/12 6:30 PM Connecticut Author’s Trail with Esther Friesner 

 8/2/12 7:00 PM Sleep Medicine 

July 2012 

 7/25/12 6:30 PM Connecticut Women’s Hall of Fame 

 

Additional Groups / Clubs that met during these months 

 Cook Book Club 

 Wednesday Night Book Club 

 Mystery Book Club 

 Horror Book Club 

 Genealogy Group 

 Knitting and Spinning Group 

 YA for All Book Club 



Library Proposed Parking Lot 

 

The conceptual plan allows for 64 spaces to be placed on Library property. This is an increase of 24 

spaces. If directed, the Building Committee will continue looking into additional cost-effective 

parking.  

 

There is room for additional parking in a tiered lot, however, that will required additional funds.  

 



Meeting Room / Program Schedule  

Average Summer Week 

 

* This schedule shows that some programs have been held in the Teen Zone and/or Front Parlors. This contributes to the 

lack of quiet spaces available in the Library . Multiple programs rooms, meeting rooms, and quiet study rooms will help 

resolve this need.  



This increase is attributed to an increased demand in Library services. Further, the library was able 

to open an additional 6 hours per week within the last five years. Additional programming to meet 

the demands of the community is being offered. Many patrons use the library as their only access 

to Internet and our DVD collection as an alternative to cable. Daily usage is monitored and record-

ed by a door counter.  


















