
AGENDA
COVENTRY TOWN COUNCIL MEETING

January 4, 2016
7:30 PM

Town Hall Annex

Call To Order, Roll Call

Pledge Of Allegiance

Audience Of Citizens:
(30 minutes - 5 minutes maximum per citizen) 

Acceptance Of Minutes:

December 21, 2015 (E)

DECEMBER 21, 2015.DOCX
DECEMBER 21, 2015.PDF

Consent Agenda:
All items listed with an asterisk (*) will be acted on by one motion.  There will be no 

separate discussion on these items unless a Council member so requests, in which 
case, the item will be removed from the consent agenda and considered in its normal 
sequence on the agenda .

Reports:

Council Chairwoman: Julie Blanchard

Council Members:

Steering Committee, Thomas Pope, Chairperson

Reappointments (E)

Conservation Commission #204: Proctor (E)

STATEMENT OF INTEREST PROCTOR.PDF

Economic Development Commission #205: Barry (E)

STATEMENT OF INTEREST BARRY.PDF

Human Rights Commission #223: Bear (E)

STATEMENT OF INTEREST BEAR.PDF

Human Rights Commission #223: Bradley (E)

STATEMENT OF INTEREST BRADLEY.PDF

Human Rights Commission #223: Stave (E)

STATEMENT OF INTEREST STAVE.PDF

Parks & Recreation Commission #214: Gallo-Hall (E)

STATEMENT OF INTEREST GALLO-HALL.PDF

Personnel Appeals Board #217: Jatkowski (E)

STATEMENT OF INTEREST JATKOWSKI.PDF

Veteran's Memorial Commission #226: Ohlund (E)

STATEMENT OF INTEREST OHLUND.PDF

Veteran's Memorial Commission #226: Donna Louise Sanborn (E)

STATEMENT OF INTEREST SANBORN.PDF

Veteran's Memorial Commission #226: Richard Sanborn, Jr. (E)

STATEMENT OF INTEREST SANBORN R.PDF

Human Rights Commission #223 Michael J. Kurpiewski (E)

KURPIEWSKI REAPPOINTMENT.PDF

Appointments (E)

Ad-Hoc Farmers' Market Operating Committee #134: Jarrett (E)

STATEMENT OF INTEREST JARRETT.PDF
CHARGE TO AD-HOC FARMERS MARKET OPERATING 
COMMITTEE.PDF

Ad-Hoc Farmers' Market Operating Committee #134: Nelson (E)

STATEMENT OF INTEREST NELSON.PDF

Housing Authority #208 Orchard Hills Board Of Commissions: Noyes (E)

STATEMENT OF INTEREST NOYES.PDF

Library Expansion Building Commitee Alt. #228: LaPlante (E)

STATEMENT OF INTEREST LAPLANTE.PDF

* Minutes, 12/28/15 (E)

12-28 STEERING MINUTES.PDF

* Finance Committee - Matthew D. O'Brien, Chairperson

COVRRA - John A. Elsesser:

Town Manager - John A. Elsesser:

Projects Update (E)

1-4-16 PROJECT MEMO.PDF

* CRCOG Membership Benefits

CRCOG MEMBERSHIP BENEFITS.PDF

Unfinished Business:

15/16-49: Library Expansion Project (E)- Referral To Finance Committee

COST ANALYSIS.PDF
COUNCIL QUESTIONS.PDF
COUNCIL QUESTIONS-ATTACHEMENTS.PDF
COVENTRY DIMOCK LIBRARY SITE .PDF
COVENTRY DIMOCK LIBRARY_EXISTING CONDITIONS.PDF
COVENTRY DIMOCK LIBRARY_PROPOSED BASEMENT PLAN.PDF
COVENTRY DIMOCK LIBRARY_PROPOSED FIRST FLOOR PLAN.PDF
EXST AND PROPOSED COLLECTION.PDF
FOOTPRINT OPTIONS.PDF

New Business:

15/16-54: Consideration/Acceptance: Wolf Hill Road And Carnic Alps Road In Grant Hill 
Estates As Town Roads (E)

ACCEPTANCE OF ROADS WOLF HILL CARNIC ALPS.PDF

15/16-55 Consideration Of Laidlaw Soccer Field Expansion (E) 8:00 PM

LAIDLAW CONCEPT.PDF

15/16- 56: Consideration Of Acceptance Of Donation Of Lot 20 Beebe Farms Road As 
Recommended By Planning And Zoning (E)

DONATION OF LOT 20-BEEBEE FARMS.PDF

15/16-57: Consideration And Possible Action To Authorize Use Of Previously Allocated 
Town Hall HVAC (Boiler) Funds To Install An EMME Duct Control System For A Sum 
Not To Exceed $10,000 (E).. 7:45 PM

EMME_ROOM-BY-ROOM_COMM.PDF
EMME PROJECT REVIEW COVENTRY TOWN HALL INSTALLED V2.PDF
EMME BACKGROUND.PDF

15/16-58: Consideration Of Possible Ordinance To Prohibit Simultaneous Membership 
On Land Use Commissions And Possible Call To Public Hearing (E)

SIMULTAANEOUS MEMBERSHIP ORDINANCE.PDF

Miscellaneous/Correspondence:

Adjournment

(E)    Denotes Enclosure

Open Participation in Public Meetings:  The Town of Coventry will provide reasonable 

accommodations to assist those with special needs to attend & participate in public 
meetings.  Contact the Town Manager’s Office at 742-6324 or e-
mail Lstone@Coventryct.org at least 48 hours in advance to discuss special needs. 
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Minutes
Coventry Town Council Meeting

December 21, 2015
Town Hall Annex

1. The meeting was called to order at 7:30 PM.
Present: Lisa Thomas, Julie Blanchard, Andy Brodersen, Richard Williams, Hannah Pietrantonio, 
Matthew O’Brien, Thomas Pope 
Also present: John Elsesser, Town Manager; Beth Bauer, Finance Director 

2. The Pledge of Allegiance was recited. 

3. Audience of Citizens: 

Christine Pattee, 98 Brookline Road, asked the Town Council to approve the Library expansion 
project to go to a public hearing and referendum. It seemed to her from reading the last Council 
meeting minutes that there are people who don't want the expansion to go forward because it's costly. 
But it is about the town meeting and referendum, not expenditures for the project. It is important for 
the citizens of Coventry to get to vote. Except for the roads we drive on, she thinks the Library 
touches more citizens than any institution in town, such as seniors and people searching for jobs. 
There has been a surge in young people using the Library, and she encouraged the young people in 
the audience to tell the Town Council that they use the Library. The biggest thing that comes with the 
expansion is more space for teen activities. She is more than willing to pay her $87 share for things 
that come with an expanded Library. She is sure some people are not but that makes the world go 
around. When the vote comes up, she hopes Council members will unanimously vote in favor of the 
public hearing and referendum so all citizens in Coventry get an opportunity to respond, not just the 
people sitting here at the table.

Tim Timberman, 1194 Main Street, is Chairman of the Library Building Committee. The committee 
made a presentation at the last Council meeting and shared a lot of information. He distributed 
answers to questions that arose at that meeting, along with maps that Council members can peruse at 
their leisure. Members of the committee will be happy to stay if the Council wants questions 
answered during the later portion of the meeting. We are here to assist you. Julie Blanchard replied 
that the Council needs to look at the materials before they are prepared to have a discussion, so it is 
probably not necessary for building committee members to stay this evening.

Sam Norman, 225 Avery Shores, said we really need to get the Library to referendum and see what 
the people say. That is what democracy is about. He came here tonight with his son who is in Civics 
Class. The previous Council minutes had Council goals and he was looking at them. He indicated the 
items, such as “assist senior citizens”, “address public safety”, are bullet points. They are not goals; 
they are barely an outline. As a school teacher if you handed these in as a paper you would fail. The 
last Council goals document provided detail along with strategies. Those are goals. Fortunately like in
school we can hand this back and say do it over. Please do a real set of goals.

Hearing no further requests to speak, Julie Blanchard closed the Audience of Citizens portion of the 
meeting.

4. Acceptance of Minutes:
Motion #15/16-235: Matthew O’Brien moved to accept the minutes of the Town Council 
meeting from December 7, 2015. The motion was seconded by Andy Brodersen: The following 
corrections were requested:
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 Page three, third line down, sentence should read, ‘can only do so much…”

 Page 11, bottom of first paragraph, in the sentence about traffic study, the word “it” is missing.
The motion to approve the minutes as corrected carried on unanimous vote.

5. Consent Agenda:
Motion #15/16-236: Lisa Thomas moved to accept the Consent Agenda. The motion was 
seconded by Matthew O’Brien and carried on unanimous vote. 

6. Reports:

A. Council Chairwoman – Julie Blanchard: Julie received an email that she would like to attach to 
the minutes. It is from Aline Hoffman who strongly supports the Library expansion. 

B. Council Members:
Hannah Pietrantonio said the Human Services Department did the Christmas distribution of their 
holiday program last Thursday and Friday, and it was very successful with over 80 families receiving 
food and gifts from our most generous town residents. Thanks to all who donated to the various 
holiday initiatives. Also, the Winter Farmers’ Market had huge attendance yesterday with over 500 
people. 

Lisa Thomas said she has been contacted by several town residents who are wondering about the 
Library timeline and urging the referendum. She also received an email from Pat McDougall on 
December 18th, who is interested in the expansion and hopeful it will be put forth to referendum. 
Also, CHS Assistant Vice Principal Stephen Merlino was named Assistant Principal of the Year by 
CAS. It is a lovely honor and she is sure the students are proud of him. Congratulations to him and we
appreciate the respect and honor he brings to our school.

C. Steering Committee – Thomas Pope: no report. 

D. Finance Committee – Matthew O’Brien: 
We received a letter from the Board of Education about tuition reimbursement, requesting an 
additional appropriation for anticipated revenue and modifying their request to $150,000. We had a 
prior request for $85,000 and have been asking questions of the Board. We received some 
information from their chairman that no tuition-paying students are in the system and that the request 
was made in anticipation of some in the future. We are not sure how many students the request 
represents. We have asked for additional information. Their current financial management report 
projects a surplus in special education. We are hoping in the interim that a delay won’t cause them 
any problems because it seems like money is available until we can make an informed decision. 
Richard Williams asked whether they have provided answers to any of the questions we have asked at
this point. Julie Blanchard replied no, not satisfactory answers. (Upon further review, Julie said she 
received some additional information from the Board of Education Chairman over the weekend to her
personal email address. She had not seen it and will forward it to the rest of the Council members for 
review.)

Matthew said the Fire Department came before the Finance Committee with a presentation and 
changes in their current position about fire truck replacement/refurbishment. They informed us they 
will be taking two engine tankers out of service - one next year and one the year after. They provided 
details in their contract that gives them ability to determine which equipment should be in service. 
There are also some additional federal guidelines. They said there might still be a need for an 
additional tanker and perhaps they would like to refurbish one of the ETs. We told them we would 
bring their request to the Council for consideration. We were not able to come to a determination as to



3

their needs. We think it might be better to do a study of the entire town’s needs to evaluate options 
going forward and the best course of action for equipment for the unified department. He saw there 
was a potential grant that might go toward equipment. We got some answers from John Elsesser and 
perhaps we can discuss it further as a Council. 

We also got some information from Beth Bauer regarding elderly tax abatements and suggest it go to 
Steering for consideration.

We took a look at the request from the Board of Education for supplemental funds for structural 
repairs to the CHS/Middle School masonry wall. We would like to form a building committee to 
preserve the possibility of reimbursement from the State. The Board would need to request that the 
committee be formed. Whatever we decide to do he thinks it needs to go to a town meeting because 
the project will exceed the $100,000 threshold. 

We got a lot of financial reports from the Board of Education that we saw for the first time and he 
hopes that will continue.

Hannah Pietrantonio asked if we could backtrack to the fire department. They have come before us 
several times with scenarios for fire trucks, including purchasing new, refurbishment and including in
the Capital budget. We really need to give them some concrete timelines. When do we give them an 
idea of what we want them to do? Matthew replied the North Coventry Fire Department came to the 
Finance Committee with new information and their change in position was not known to John 
Elsesser or Noel Waite. It seems like their request and timeline was quite different than what was 
proposed before. Lisa Thomas asked what is different than what they proposed at the Emergency 
Coordinating Committee and previous Council meetings. Matthew replied they have determined that 
they are going to take two ETs out of service. They didn't give us an option for refurbishment any 
longer. John Elsesser said what was presented was that the fire department as a whole voted to take 
the first ET off line as of July 1 and the second one the following July 1, based on NFPA standards 
that indicate they should not be used after 25 years. That is a change. They would be taken off line 
and would need to be either replaced with new or used equipment. Maybe we could refurbish one 
from CVFA that has more life left to it.

E. COVRRA – John Elsesser:
The textile recycling company has two containers in town. They are interested in providing us another
container free of charge. We get a little money from the recycled items and we save some on tonnage.
They are requesting to put one at Town Hall. There has not been a problem of getting piles of other 
items like TVs etc. at the existing containers. Matthew asked what John would recommend. John 
replied he was hesitant at first but is willing to give it a try. We do have a camera here. Julie asked 
how often it is picked up. John replied as needed. We could do it on a trial basis. Motion #15/16-237:
Andy Brodersen moved to approve the addition of a third textile-recycling container on a trial 
basis. The motion was seconded by Richard Williams and carried on unanimous vote.

F. Town Manager – John Elsesser: 
1. Project Updates: A written summary was provided. Updates include:

 Action to address the issue of crumbling concrete foundations is still in the works. The State of 
CT is hoping to have more detailed plans in January. There was notable turnout at a recent 
meeting in Vernon. It is a significant problem in our region. Matthew O’Brien said from talking 
with people he was led to believe that insurance companies began changing language in 
homeowners’ policies in 2008, so it was apparently known to them. John replied yes. The State 
has been slow to take action. The State Insurance Department has issued rulings saying insurance 
companies can't change any definitions now. We are finding when push comes to shove some 
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insurance companies have settled. We did not participate in the Vernon meeting because it was 
hosted by an attorney and then found out that State officials were there. Right now their 
recommendation is if you have an issue to let the State Department of Consumer Protection 
know. Your house is your biggest investment. People are afraid they might be kicked out or have 
mortgage problems. Hopefully the State will pick up the pace.

 Our community is so generous. We helped over 85 families with the holiday program. He spent 
some time ringing the bell and people were joyously giving. Ninety percent of those funds stay in 
town. The Boy Scouts are stepping up to man the bells on Christmas Eve and Christmas Day. 
There is also a Boy Scout Eagle project to construct a message sign at NCVFD. These are the 
times when he is happy to be part of a community that is so generous and caring.

 Because of the warm weather DPW has been able to catch up on brush clearing and work up at 
Laidlaw that has been backlogged. They are enjoying having catch-up time for projects delayed 
during the past two winters. They are reusing some of the gravel from the Mtn. Ridge drainage 
project to build a parking lot at Laidlaw. Matthew O’Brien noted they are not putting the curb 
back on Mtn. Ridge, and asked how that will affect plowing this winter. John replied they will 
just plow. It will not affect the future of the road. The susrface will be ground up and become 
base. We didn’t want to put down curbing at $10/foot. We will pick up road work again in the 
spring. Mark Kiefer, DPW Director, will make a report at a future Council meeting.

 Thomas Pope said that John usually gives a lot of detail in his written report. With the students 
sitting here tonight maybe he could give some information about how projects come up. John 
replied that the Capital Improvement Plan looks out into the future. The Town Charter requires a 
six-year view and we look at ten, plus some crystal-balling for concepts. Projects are prioritized. 
We look at financial ability to pay. The process starts with every agency submitting – then the 
Town Manager puts all the submissions into one document and sees how they interrelate. Just like
a home budget, you have to look at all the projects and consider your ability to pay. Thomas 
asked if we would like to keep within budget if we could. John replied yes; we make certain 
assumptions until we get more detailed information. Sometimes costs go up. Sometimes projects 
disappear. It is a plan. Thomas asked when we get close to starting to act on any one particular 
project, do you tell them what their budget potential is or do they go off on their own? John 
replied that some people may know what the placeholder is but sometimes the project is not 
defined enough. Sometimes specific guidelines or required specs come up, or construction costs 
may go up when you hit ledge, etc. Sometimes you need to bring in outside experts.

8.  New Business:
A. 15/16-61: Update from the Coventry Economic Development Commission: Motion 
#15/16-238: Matthew O’Brien made a motion to move up a discussion with the Economic 
Development Commission as the next order of business. The motion was seconded by Lisa 
Thomas and carried on unanimous vote.  

EDC Commission members Sondra Astor Stave, Barbara Barry, Bill Jobbagy, Tim Liptrap, Mark
Lavitt and Carol Polsky were present, as well as Director of Planning & Development Eric Trott, 
who serves as staff liaison to the commission. Sondra began by indicating the Council has 
received a great deal of material that Eric Trott put together, including a copy of the placemaking 
project outline from 2015, and a brainstorming session from 2012. The Commission is here to 
highlight some of our initiatives.

Tim Liptrap discussed the Plan of Conservation and Development, which Council members 
received with the materials distributed tonight. Since 1970 to 2010 we have had three different 
plans which look at a number of different areas, including farming, atmosphere, and tourism. The 
goal is to have a diversified base, reduce time to work, provide shopping, recreation and improve 
the balance between the commercial and residential tax base. The plan in front of you is the one 
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we have been working on for 5 years and we believe it is successful.

Bill Jobbagy said that the zoning regulations of 10-15 years ago were less than business-friendly. 
They have gone through several major revisions to ensure the atmosphere is friendlier, including 
home businesses, the Village, and major traffic areas. The biggest challenge we face is we are in a
region surrounded by communities that have highways and infrastructure we don't have. We have
no highway and limited water and sewer. The site behind the Dunkin’ Donuts land has been 
vacant for years. The developer hasn't responded to our phone calls and we are not sure why he 
isn't talking to us. Little things come up, like landlords who have not respected their tenants. We 
deal with high-level infrastructure issues as well as little things.

Sondra Stave highlighted some economic development successes, including Kenyon Falls, a 
former abandoned and brownfield property converted to residential. We are fortunate that John 
Elsesser and Eric Trott are good at getting grants. Another success is Teleflex’s continued 
presence and possible expansion of their facility. We are continuing to pursue the Rt. 44 sewer 
expansion into Coventry to support economic development in a region targeted for scaled growth.
After many years the State has agreed to allow the expansion. The Farmers’ Market has been one 
of the most successful economic development efforts and once we discovered the former 
organizers were not going to continue it, Eric spearheaded a committee to find new management. 
The Town is now going to be running it. Vendors stepped up to continue the winter market this 
year and it is doing very well.

Tim Liptrap talked about lessons learned. He mentioned the area off Rt. 6 at the bottom of South 
Street, site of a former Holistic center. It is a 100-acre parcel. The topography and hillside has 
stopped some of our development initiatives. Sewer issues also prevent certain development like 
restaurants. Many people do not know that there is an airport in Coventry. It is a 40-acre parcel on
Bread & Milk Street that is an FAA registered airport. We looked at Wal-Mart or Stop & Shop. 
The sentiment was it wasn't a fit. The developer also felt we didn't have the demographics. John 
Elsesser said the developer had an option and pitched it to Wal-Mart and they said no. We also 
lost a flooring company who was looking for inventory and showroom space and couldn't get it 
here. Tim said the third thing is there are market influences. We have gone after businesses we 
thought would fit in nicely, like Agway, etc. Feedback was that we don't have the numbers.

Bill Jobbagy talked about activities planned for 2016. EDC is doing educational programs for 
businesses; including business plan development, financing, and using social media. We have 
done a number of these in the past and will continue. Education helps us retain businesses. He 
personally would sit with small business owners and help them with a business plan. We plan 
continued support for the Farmers' Market. We want to make better connections with our 
businesses at the market to take advantage of market traffic, perhaps with coupons, maps, etc. We
are part of the Rt. 6 Economic Development Committee. It looks at how we can pursue rational 
development along the whole corridor, by making traffic and zoning more compatible. We 
anticipate the UConn Technology Park and are trying to leverage our proximity. EDC has a 
marketing packet available to anyone starting up a business. Matthew O’Brien said he would like 
a copy. EDC does business visitations. Some of them don't know we're here. We can give ideas 
on signage, marketing, and other things they can do to enhance their businesses. Assistance with 
marketing is a key item. Businesses in the Village are nervous about the impact of construction 
disruptions. The sewer expansion from Bolton would mean properties there have the likelihood of
a whole different type of development. We are keeping an eye on that and will attempt to attract 
businesses that would take advantage of it. We requested funds for an economic development 
consultant. We believe if we can get a professional to take certain parcels and prepare a plan for 
the best businesses to be there then we can pursue them. We will be asking for funds.
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Sondra thanked the Council for the invitation to share information about their work and said we 
look forward to ongoing dialogue.

Thomas Pope said that Bill Jobbagy talked about retention and expansion and mentioned the 
Farmers’ Market a couple of times.  He said a lot of vendors at the market deal with food 
products and work out of their kitchens. One thing that limits their growth is the requirement for a
commercial kitchen. He wonders if one goal could be to establish a commercial kitchen. It is not 
an easy project but it could be a worthwhile project. He is not convinced it will work but it is 
something to look at. Sondra replied there is one in Willimantic we have been monitoring. 
Thomas said the Willimantic kitchen is entirely different. It is not the model we're talking about. 
It doesn't help local businesses expand. Having a commercial kitchen in town might draw some 
out-of-town businesses into town. John Elsesser said that Eric Trott is monitoring those types of 
grant projects and we are looking for the new round. We have had that type of discussion before. 
Thomas said he has a contact and will send the name to Eric. Bill said the market vendors feel 
encouraged we are listening to them where they might not have been listened to in the past. Some
of the vendors who come to the market might be encouraged to start a business.

Thomas Pope asked Tim Liptrap how successful we have been transitioning to a more 
commercial tax base. Tim replied not as successful as we'd like to be. John said we only have 3% 
commercial and housing is growing faster, so the percentage drops every year. A Walgreens 
might seem like a lot in terms of square footage but in reality it is only the equivalent of 4-5 
houses. The core issue is infrastructure. We don't have water and sewer. To get a transient water 
system is a one-year permitting process and we don't control it. To get a Starbucks on Rt. 44 there
would be a one-year delay and a lot of businesses are not willing to wait that long. We have 
reduced some of the special permitting processes that used to be a barrier to business 
development. A candle shop that located in Bolton did so because they were deemed as 
manufacturing here. We have very good people on our Boards and Commissions now and zero lot
lines that allow development. The Bidwell Tavern expansion was allowed. It may seem like these
are small projects but not to the business owner. Coventry Automotive just added a major 
addition to back of their building. It was approved 3 years ago. We are getting some calls for 
projects discussed 3-4 years ago – we think the climate is improving. EDC ran a workshop about 
an alternate design for septic to make it work where other things won't. That can save a business 
with septic problems or let a business expand. No projects have come from it yet but some 
discussions have happened.

Thomas Pope said that the report EDC submitted indicated a great deal of support for many 
businesses that came into town. People listening tonight do not have the benefit of reading the 
report. What support was given to Walgreens? Tim Liptrap replied they were permitted to come 
in. It was an easy permitting process with an exchange of land. It seemed to go pretty efficiently, 
although there were complaints from some members of community about a second pharmacy in 
town. Bill Jobbagy said we did a lot to make the building exterior reflective of the surrounding 
community. We are facing infrastructure issues like any small community but we do have several 
successful businesses like Bidwell and Lakeview because they are destinations. We are trying to 
find uniqueness to draw people in addition to having things like a hardware store that the average 
consumer might need.

Hannah Pietrantonio referenced the tourism aspect of the report. She said downtown Coventry is 
an antiques Mecca right now. She asked if there are tourism publications that can be linked in like
the Wine Trail. Bill said we can pick up on that. Hannah said in Steering a while back we had 
looked at wayfaring signs. John Elsesser said we did some research but unfortunately they are not
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allowed on State roads. Bill Jobbagy said maybe we can advertise in a broader context.

John Elsesser said we have a lot of hidden gems in town that people don't know about. Andy 
Brodersen asked why. John replied because they are not destinations – they are manufacturing not
commercial. There is a soda syrup manufacturer, Boggini, that took over Moser Farms. They 
export their product to the entire world. They are developing a new product to possibly use their 
syrup in a new way. With small businesses like that you won't see their products. Beneath 
Francesca's Italian Bistro is a company called Satinettes bracelets. There is Teleflex. We came 
close to losing them – it was a great success they didn't move to Jaffrey NH. We tried to get them 
to move their manufacturing plant here but the cost of development was too high. It was a coup to
retain what we have. They offer good jobs, good pay, health insurance, etc. Those are the type of 
living wage jobs we want to keep and attract. Eric and I have maintained contacts with a lot of 
different developers to be on their radar.  A lot of them are waiting for us to grow a little bit more,
to get a little more infrastructure, but they are thinking about us. Matthew O’Brien asked what the 
traffic threshold is. John replied we are about 22. There have been some discussions with Panera. 
We had an advantage in that we allow drive-thrus. Now surrounding towns that didn’t allow them
are looking to change their regulations. Our regulations are online if you have suggestions.

Julie Blanchard asked Sondra Stave if EDC meets with a Max Restaurant for example, whether 
they pitch certain parcels. Sondra said she understands Max’s interests have gone to Florida. If 
the property on Cove Plaza were to be sold to someone easier to work with it would be a 
wonderful location to work with. It has sewer facilities and a beautiful site. We have a few pieces 
of property like Vinton Village where the upper level is completely vacant because we have so 
much trouble with the landlord. John met with the landlord and a couple weeks later they paved 
the parking lot. We tried to convince them to move some of their other tenants here – but the 
ceiling height is not high enough. John said we have a GIS map with all developable parcels. We 
give it to developers. We have ready-builts to share for projects already approved. Colvest had an 
approved building but let the permits expire.

John Elsesser mentioned commercial industrial parks. Space is cheap in Manchester at $8 per 
square foot and we can't build it for that. When we talk about Bolton sewer, if you drive over the 
town line they have 5 or 6 properties vacant so ours would have to be more attractive. Right now 
our regulations are more friendly. Every specialty group has their own profile that they are 
looking for. We are too rich for a dollar store. There are groups that will match-make but it is 
extremely expensive. We have done studies of retail leakage. We have leakage in every area 
except for used goods (antiques) and liquor stores. We're working it and every town is working it 
too. We have some advantages in putting a packet together. CVS isn't here because they chose us.
He went after them. EDC got Tolland Bank to sell the land. 

Matthew O’Brien asked if there are any opportunities for hotels. UConn is turning a current hotel 
into a dorm. Is EDC exploring this? John replied yes. We had that discussion today. We have 
gone after various chains. AmeriSuites was doing a major expansion. That requires water and 
sewer. We have also brought UConn in to do design center services. Matthew suggested asking 
UConn to put a hotel in here. John said they turned down one at their downtown center – the next 
day we had a letter to the developer saying we want it.

Lisa Thomas said the Rt. 6 development plan seemed really exciting and to have a lot of potential
at the time. Is it realistic? Sondra replied it will happen at some point. Eric Trott said it was a two-
part plan - land use and transportation. It is a 20-30 year plan. The things we can do immediately 
are corridor-based zoning regulations. This takes the assets of the corridor communities and has 
their zoning commissions review to develop uniform guidelines and expectations. It creates a 
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harmonious theme between four towns. 

Julie Blanchard asked regarding hiring someone, and whether the hours and length of service are 
determined. Eric replied we have a ballpark - to do 2-3 concept plans is $3,000-$5,000 per 
conceptual site. John said another thing we would like to do is a customer preference survey - 
what our citizens would like to see. That would be a good intern project when we get time. If a 
developer knows the community is looking for something it makes them more comfortable.

Andy Brodersen said he read EDC’s report – it is well written and prepared, but he is 
disappointed about how little success we have had. Should we consider a change in approach? 
Have we gone to successful towns to see what they do that we don't? John replied yes. We have 
had meetings and those towns say they wish they were doing everything we were doing.  We 
have no water, sewer or natural gas. Walgreens had to put in water and sewer. Andy said they did 
it - why not others? Tim Liptrap said we talk about planting seeds. We’re getting calls today for 
work that was done 4 years ago. There are not a lot of open buildings for people to come into - 
they have to build. Sondra Stave said more successful towns have the advantage of highways, 
water, and sewer. When compared to towns with similar infrastructure Coventry looks pretty 
good. Bill Jobbagy if we can find uniqueness in our own community - destination oriented 
businesses that bring in outside people – that is a good approach.

Mark Lavitt said one of the long-range goals is to better capitalize on being next to UConn. It has 
been a moving target. They got into the photonics area a couple years ago but it didn't go 
anywhere. The condos at Kenyon Falls – that property was a brownfields site for years and we 
couldn't do anything about it. We worked for years to get architectural and engineer reviews and 
sewer potential. All of those things took a lot of time. It is not an industry but it is serving a need 
by providing housing for different socio-economic levels. UConn is heating up right now. 
Perhaps our location can be better utilized but we have had our eye on it for a long time.

John Elsesser said we welcome ideas. We are looking at changing infrastructure with the water 
tower project. Right now we can't have a residence over a shop. The building code won't allow it. 
It is a State requirement. We don't compete fairly because we don't have the core infrastructure. 
We couldn't guarantee a potential car wash enough water. We have to be real about who we are. 
Studies showed an equestrian center would be successful. UConn has their own equestrian studies
center. We pitched them on building a center but they are into other things. We looked at outlet 
stores for the Rt. 6 parcel 15 years ago. Now there are 3-4 around the state. They had to be a 
certain distance from a mall. We also looked at L.L. Bean using the lake as demo area, and a 
miniature golf course. 

The Council thanked the Economic Development Commission for their presentation.

6. Reports, cont.
F2. Budget Manual: Provided for information. 

F3. ICE grant – notice of pre-approval: John Elsesser said there was a mix-up and the document 
provided was one we did not participate in. He thought we got preliminary approval for the computer 
grant but he can't find it right now. More information to come.

F7. Staff meeting minutes: Provided for information.

7. Unfinished Business:
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A. 15/16-20: Consideration/possible action: appropriation from Town Council's 1.5% Fund for 
Further Evaluation of Structural Issues at Coventry High School/Capt. Nathan Hale Middle 
School - Consideration Establish Building Committee: Matthew O’Brien said he doesn't 
understand the title of this unfinished business item. He said the Board of Education doesn’t 
determine where it comes from; it is just a request for funding.  This is where Finance requested 
additional information. John Elsesser said he provided information about the school building process 
and a draft charge for a building committee in the agenda packet. If the Council wants, we can 
forward it over to the Board of Education, or decide that is not the approach we want to take. 
Matthew said he thinks they have to request it. John said the Board’s preference is for the Council to 
provide the funds so they can hire DiBlasi, their preferred firm. A next stage could be to enter into 
dialogue suggesting the formation of a building committee now because we will need one for the next
stage anyway. Matthew said he will not vote to fund it with the loss of reimbursement. Lisa Thomas 
said the previous Council asked the Superintendent and Board of Education to protect reimbursement 
so she wouldn't think they would be surprised. There were a lot of questions regarding 
reimbursement, staging of the project with the $100,000 threshold, etc. In terms of a building 
committee, we have had a lot of trouble filling them. Can the Board serve? John said we could ask the
building energy efficiency committee but they already have the ADA items on their plate. At some 
point we are going to be told that action has to happen. Motion #15/16-239: Matthew O’Brien 
moved not to grant the funding request but to form a building committee to move forward with 
the process. Richard Williams seconded the motion, which carried on unanimous vote. 

B. 15/16-49: Library Expansion Project: Julie Blanchard said we just got some answers from the 
Building Committee tonight and we need time to review them. Motion #15/16-240: Andy Brodersen
moved to table consideration of the Library Expansion Project. The motion was seconded by 
Richard Williams and carried on unanimous vote. 

8. New Business:

B. 15/16-52: Adoption, Special Revenue Fund for Coventry Farmers’ Market at Hale 
Homestead: Motion #15/16-241: Matthew O’Brien moved to create a Special Revenue Fund for 
the Coventry Farmers’ Market at Hale Homestead. The motion was seconded by Andy 
Brodersen and carried on unanimous vote. 

C. 15/16-53: Consideration/authorization, Board of Education Request to use non-lapsing fund 
in amount of $4,182.02 for repairs to boiler at G.H. Robertson School: Thomas Pope noted the 
Board of Education is projecting a surplus, so they don’t need this. Matthew O’Brien said this is 
money out of their non-lapsing fund to be used for emergency purposes. Thomas replied they can 
leave money in this fund and use their surplus to fund it. Motion #15/16-242: Hannah Pietrantonio 
moved to authorize the Board of Education’s request to use their non-lapsing fund in the 
amount of $4,182.02 for repairs to the boiler at G.H. Robertson School. Lisa Thomas seconded 
the motion.  Richard Williams said they have money in their balance available. John Elsesser noted 
they are $24,000 over in maintenance already. Matthew O’Brien said overall they have an extra 
$155,000, but he wants to encourage them to continue to use the fund and put money in it. Thomas 
said he sees no reason for them to use it now. They should use it when they need it. The fund was set 
up for emergencies. Andy Brodersen asked if the repairs have been made. John said he believes so. 
Richard said it seems to him if they have funds in a line item for emergency expenditures this falls 
under that. He thinks the money should be appropriated from that line item. Andy agreed. Matthew 
said he doesn't disagree with Tom's logic. He wishes they would be more forthcoming with answers 
to a lot of the questions we have been asking and then we would have a better idea where we stand. 
Motion #15/16-242 carried with Thomas Pope opposed and all other members in favor.
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9. Executive Session:
Motion #15/16-243: Hannah Pietrantonio moved that the Town Council enter into Executive 
Session at 9:48 PM pursuant to Connecticut General Statutes 1-200(6)(D)- discussion of the 
selection of a site or the lease, sale or purchase of real estate by a political subdivision of the 
state when publicity regarding such a site, lease, sale, purchase or construction would cause a 
likelihood of an increased price until such time as all of the property has been acquired or all 
proceedings or transactions concerning same have been terminated or abandoned; and 1-
200(6)(E)- discussion of any matter which would result in the disclosure of public records or the
information therein contained described in sub-section (b) of Section 1-210 with the following 
people in attendance: members of the Town Council, John Elsesser and Beth Bauer. The 
motion was seconded by Thomas Pope and carried on unanimous vote. 

Motion #15/16-244: Lisa Thomas moved to leave Executive Session at 10:20 PM. The motion 
was seconded by Hannah Pietrantonio and carried on unanimous vote.

10. Adjournment:

Motion #15/16-245: Lisa Thomas moved to adjourn the meeting at 10:21 PM. The motion was 
seconded by Andy Brodersen and carried on unanimous vote.

Respectfully submitted,

Laura Stone
Town Council Clerk

Note: These minutes are not official until acted on by the Town Council at its next regular meeting. Those
meeting minutes will reflect approval or changes to these minutes.
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Minutes
Coventry Town Council Meeting

December 21, 2015
Town Hall Annex

1. The meeting was called to order at 7:30 PM.
Present: Lisa Thomas, Julie Blanchard, Andy Brodersen, Richard Williams, Hannah Pietrantonio, 
Matthew O’Brien, Thomas Pope 
Also present: John Elsesser, Town Manager; Beth Bauer, Finance Director 

2. The Pledge of Allegiance was recited. 

3. Audience of Citizens: 

Christine Pattee, 98 Brookline Road, asked the Town Council to approve the Library expansion 
project to go to a public hearing and referendum. It seemed to her from reading the last Council 
meeting minutes that there are people who don't want the expansion to go forward because it's costly. 
But it is about the town meeting and referendum, not expenditures for the project. It is important for 
the citizens of Coventry to get to vote. Except for the roads we drive on, she thinks the Library 
touches more citizens than any institution in town, such as seniors and people searching for jobs. 
There has been a surge in young people using the Library, and she encouraged the young people in 
the audience to tell the Town Council that they use the Library. The biggest thing that comes with the 
expansion is more space for teen activities. She is more than willing to pay her $87 share for things 
that come with an expanded Library. She is sure some people are not but that makes the world go 
around. When the vote comes up, she hopes Council members will unanimously vote in favor of the 
public hearing and referendum so all citizens in Coventry get an opportunity to respond, not just the 
people sitting here at the table.

Tim Timberman, 1194 Main Street, is Chairman of the Library Building Committee. The committee 
made a presentation at the last Council meeting and shared a lot of information. He distributed 
answers to questions that arose at that meeting, along with maps that Council members can peruse at 
their leisure. Members of the committee will be happy to stay if the Council wants questions 
answered during the later portion of the meeting. We are here to assist you. Julie Blanchard replied 
that the Council needs to look at the materials before they are prepared to have a discussion, so it is 
probably not necessary for building committee members to stay this evening.

Sam Norman, 225 Avery Shores, said we really need to get the Library to referendum and see what 
the people say. That is what democracy is about. He came here tonight with his son who is in Civics 
Class. The previous Council minutes had Council goals and he was looking at them. He indicated the 
items, such as “assist senior citizens”, “address public safety”, are bullet points. They are not goals; 
they are barely an outline. As a school teacher if you handed these in as a paper you would fail. The 
last Council goals document provided detail along with strategies. Those are goals. Fortunately like in
school we can hand this back and say do it over. Please do a real set of goals.

Hearing no further requests to speak, Julie Blanchard closed the Audience of Citizens portion of the 
meeting.

4. Acceptance of Minutes:
Motion #15/16-235: Matthew O’Brien moved to accept the minutes of the Town Council 
meeting from December 7, 2015. The motion was seconded by Andy Brodersen: The following 
corrections were requested:
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 Page three, third line down, sentence should read, ‘can only do so much…”

 Page 11, bottom of first paragraph, in the sentence about traffic study, the word “it” is missing.
The motion to approve the minutes as corrected carried on unanimous vote.

5. Consent Agenda:
Motion #15/16-236: Lisa Thomas moved to accept the Consent Agenda. The motion was 
seconded by Matthew O’Brien and carried on unanimous vote. 

6. Reports:

A. Council Chairwoman – Julie Blanchard: Julie received an email that she would like to attach to 
the minutes. It is from Aline Hoffman who strongly supports the Library expansion. 

B. Council Members:
Hannah Pietrantonio said the Human Services Department did the Christmas distribution of their 
holiday program last Thursday and Friday, and it was very successful with over 80 families receiving 
food and gifts from our most generous town residents. Thanks to all who donated to the various 
holiday initiatives. Also, the Winter Farmers’ Market had huge attendance yesterday with over 500 
people. 

Lisa Thomas said she has been contacted by several town residents who are wondering about the 
Library timeline and urging the referendum. She also received an email from Pat McDougall on 
December 18th, who is interested in the expansion and hopeful it will be put forth to referendum. 
Also, CHS Assistant Vice Principal Stephen Merlino was named Assistant Principal of the Year by 
CAS. It is a lovely honor and she is sure the students are proud of him. Congratulations to him and we
appreciate the respect and honor he brings to our school.

C. Steering Committee – Thomas Pope: no report. 

D. Finance Committee – Matthew O’Brien: 
We received a letter from the Board of Education about tuition reimbursement, requesting an 
additional appropriation for anticipated revenue and modifying their request to $150,000. We had a 
prior request for $85,000 and have been asking questions of the Board. We received some 
information from their chairman that no tuition-paying students are in the system and that the request 
was made in anticipation of some in the future. We are not sure how many students the request 
represents. We have asked for additional information. Their current financial management report 
projects a surplus in special education. We are hoping in the interim that a delay won’t cause them 
any problems because it seems like money is available until we can make an informed decision. 
Richard Williams asked whether they have provided answers to any of the questions we have asked at
this point. Julie Blanchard replied no, not satisfactory answers. (Upon further review, Julie said she 
received some additional information from the Board of Education Chairman over the weekend to her
personal email address. She had not seen it and will forward it to the rest of the Council members for 
review.)

Matthew said the Fire Department came before the Finance Committee with a presentation and 
changes in their current position about fire truck replacement/refurbishment. They informed us they 
will be taking two engine tankers out of service - one next year and one the year after. They provided 
details in their contract that gives them ability to determine which equipment should be in service. 
There are also some additional federal guidelines. They said there might still be a need for an 
additional tanker and perhaps they would like to refurbish one of the ETs. We told them we would 
bring their request to the Council for consideration. We were not able to come to a determination as to
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their needs. We think it might be better to do a study of the entire town’s needs to evaluate options 
going forward and the best course of action for equipment for the unified department. He saw there 
was a potential grant that might go toward equipment. We got some answers from John Elsesser and 
perhaps we can discuss it further as a Council. 

We also got some information from Beth Bauer regarding elderly tax abatements and suggest it go to 
Steering for consideration.

We took a look at the request from the Board of Education for supplemental funds for structural 
repairs to the CHS/Middle School masonry wall. We would like to form a building committee to 
preserve the possibility of reimbursement from the State. The Board would need to request that the 
committee be formed. Whatever we decide to do he thinks it needs to go to a town meeting because 
the project will exceed the $100,000 threshold. 

We got a lot of financial reports from the Board of Education that we saw for the first time and he 
hopes that will continue.

Hannah Pietrantonio asked if we could backtrack to the fire department. They have come before us 
several times with scenarios for fire trucks, including purchasing new, refurbishment and including in
the Capital budget. We really need to give them some concrete timelines. When do we give them an 
idea of what we want them to do? Matthew replied the North Coventry Fire Department came to the 
Finance Committee with new information and their change in position was not known to John 
Elsesser or Noel Waite. It seems like their request and timeline was quite different than what was 
proposed before. Lisa Thomas asked what is different than what they proposed at the Emergency 
Coordinating Committee and previous Council meetings. Matthew replied they have determined that 
they are going to take two ETs out of service. They didn't give us an option for refurbishment any 
longer. John Elsesser said what was presented was that the fire department as a whole voted to take 
the first ET off line as of July 1 and the second one the following July 1, based on NFPA standards 
that indicate they should not be used after 25 years. That is a change. They would be taken off line 
and would need to be either replaced with new or used equipment. Maybe we could refurbish one 
from CVFA that has more life left to it.

E. COVRRA – John Elsesser:
The textile recycling company has two containers in town. They are interested in providing us another
container free of charge. We get a little money from the recycled items and we save some on tonnage.
They are requesting to put one at Town Hall. There has not been a problem of getting piles of other 
items like TVs etc. at the existing containers. Matthew asked what John would recommend. John 
replied he was hesitant at first but is willing to give it a try. We do have a camera here. Julie asked 
how often it is picked up. John replied as needed. We could do it on a trial basis. Motion #15/16-237:
Andy Brodersen moved to approve the addition of a third textile-recycling container on a trial 
basis. The motion was seconded by Richard Williams and carried on unanimous vote.

F. Town Manager – John Elsesser: 
1. Project Updates: A written summary was provided. Updates include:

 Action to address the issue of crumbling concrete foundations is still in the works. The State of 
CT is hoping to have more detailed plans in January. There was notable turnout at a recent 
meeting in Vernon. It is a significant problem in our region. Matthew O’Brien said from talking 
with people he was led to believe that insurance companies began changing language in 
homeowners’ policies in 2008, so it was apparently known to them. John replied yes. The State 
has been slow to take action. The State Insurance Department has issued rulings saying insurance 
companies can't change any definitions now. We are finding when push comes to shove some 
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insurance companies have settled. We did not participate in the Vernon meeting because it was 
hosted by an attorney and then found out that State officials were there. Right now their 
recommendation is if you have an issue to let the State Department of Consumer Protection 
know. Your house is your biggest investment. People are afraid they might be kicked out or have 
mortgage problems. Hopefully the State will pick up the pace.

 Our community is so generous. We helped over 85 families with the holiday program. He spent 
some time ringing the bell and people were joyously giving. Ninety percent of those funds stay in 
town. The Boy Scouts are stepping up to man the bells on Christmas Eve and Christmas Day. 
There is also a Boy Scout Eagle project to construct a message sign at NCVFD. These are the 
times when he is happy to be part of a community that is so generous and caring.

 Because of the warm weather DPW has been able to catch up on brush clearing and work up at 
Laidlaw that has been backlogged. They are enjoying having catch-up time for projects delayed 
during the past two winters. They are reusing some of the gravel from the Mtn. Ridge drainage 
project to build a parking lot at Laidlaw. Matthew O’Brien noted they are not putting the curb 
back on Mtn. Ridge, and asked how that will affect plowing this winter. John replied they will 
just plow. It will not affect the future of the road. The susrface will be ground up and become 
base. We didn’t want to put down curbing at $10/foot. We will pick up road work again in the 
spring. Mark Kiefer, DPW Director, will make a report at a future Council meeting.

 Thomas Pope said that John usually gives a lot of detail in his written report. With the students 
sitting here tonight maybe he could give some information about how projects come up. John 
replied that the Capital Improvement Plan looks out into the future. The Town Charter requires a 
six-year view and we look at ten, plus some crystal-balling for concepts. Projects are prioritized. 
We look at financial ability to pay. The process starts with every agency submitting – then the 
Town Manager puts all the submissions into one document and sees how they interrelate. Just like
a home budget, you have to look at all the projects and consider your ability to pay. Thomas 
asked if we would like to keep within budget if we could. John replied yes; we make certain 
assumptions until we get more detailed information. Sometimes costs go up. Sometimes projects 
disappear. It is a plan. Thomas asked when we get close to starting to act on any one particular 
project, do you tell them what their budget potential is or do they go off on their own? John 
replied that some people may know what the placeholder is but sometimes the project is not 
defined enough. Sometimes specific guidelines or required specs come up, or construction costs 
may go up when you hit ledge, etc. Sometimes you need to bring in outside experts.

8.  New Business:
A. 15/16-61: Update from the Coventry Economic Development Commission: Motion 
#15/16-238: Matthew O’Brien made a motion to move up a discussion with the Economic 
Development Commission as the next order of business. The motion was seconded by Lisa 
Thomas and carried on unanimous vote.  

EDC Commission members Sondra Astor Stave, Barbara Barry, Bill Jobbagy, Tim Liptrap, Mark
Lavitt and Carol Polsky were present, as well as Director of Planning & Development Eric Trott, 
who serves as staff liaison to the commission. Sondra began by indicating the Council has 
received a great deal of material that Eric Trott put together, including a copy of the placemaking 
project outline from 2015, and a brainstorming session from 2012. The Commission is here to 
highlight some of our initiatives.

Tim Liptrap discussed the Plan of Conservation and Development, which Council members 
received with the materials distributed tonight. Since 1970 to 2010 we have had three different 
plans which look at a number of different areas, including farming, atmosphere, and tourism. The 
goal is to have a diversified base, reduce time to work, provide shopping, recreation and improve 
the balance between the commercial and residential tax base. The plan in front of you is the one 
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we have been working on for 5 years and we believe it is successful.

Bill Jobbagy said that the zoning regulations of 10-15 years ago were less than business-friendly. 
They have gone through several major revisions to ensure the atmosphere is friendlier, including 
home businesses, the Village, and major traffic areas. The biggest challenge we face is we are in a
region surrounded by communities that have highways and infrastructure we don't have. We have
no highway and limited water and sewer. The site behind the Dunkin’ Donuts land has been 
vacant for years. The developer hasn't responded to our phone calls and we are not sure why he 
isn't talking to us. Little things come up, like landlords who have not respected their tenants. We 
deal with high-level infrastructure issues as well as little things.

Sondra Stave highlighted some economic development successes, including Kenyon Falls, a 
former abandoned and brownfield property converted to residential. We are fortunate that John 
Elsesser and Eric Trott are good at getting grants. Another success is Teleflex’s continued 
presence and possible expansion of their facility. We are continuing to pursue the Rt. 44 sewer 
expansion into Coventry to support economic development in a region targeted for scaled growth.
After many years the State has agreed to allow the expansion. The Farmers’ Market has been one 
of the most successful economic development efforts and once we discovered the former 
organizers were not going to continue it, Eric spearheaded a committee to find new management. 
The Town is now going to be running it. Vendors stepped up to continue the winter market this 
year and it is doing very well.

Tim Liptrap talked about lessons learned. He mentioned the area off Rt. 6 at the bottom of South 
Street, site of a former Holistic center. It is a 100-acre parcel. The topography and hillside has 
stopped some of our development initiatives. Sewer issues also prevent certain development like 
restaurants. Many people do not know that there is an airport in Coventry. It is a 40-acre parcel on
Bread & Milk Street that is an FAA registered airport. We looked at Wal-Mart or Stop & Shop. 
The sentiment was it wasn't a fit. The developer also felt we didn't have the demographics. John 
Elsesser said the developer had an option and pitched it to Wal-Mart and they said no. We also 
lost a flooring company who was looking for inventory and showroom space and couldn't get it 
here. Tim said the third thing is there are market influences. We have gone after businesses we 
thought would fit in nicely, like Agway, etc. Feedback was that we don't have the numbers.

Bill Jobbagy talked about activities planned for 2016. EDC is doing educational programs for 
businesses; including business plan development, financing, and using social media. We have 
done a number of these in the past and will continue. Education helps us retain businesses. He 
personally would sit with small business owners and help them with a business plan. We plan 
continued support for the Farmers' Market. We want to make better connections with our 
businesses at the market to take advantage of market traffic, perhaps with coupons, maps, etc. We
are part of the Rt. 6 Economic Development Committee. It looks at how we can pursue rational 
development along the whole corridor, by making traffic and zoning more compatible. We 
anticipate the UConn Technology Park and are trying to leverage our proximity. EDC has a 
marketing packet available to anyone starting up a business. Matthew O’Brien said he would like 
a copy. EDC does business visitations. Some of them don't know we're here. We can give ideas 
on signage, marketing, and other things they can do to enhance their businesses. Assistance with 
marketing is a key item. Businesses in the Village are nervous about the impact of construction 
disruptions. The sewer expansion from Bolton would mean properties there have the likelihood of
a whole different type of development. We are keeping an eye on that and will attempt to attract 
businesses that would take advantage of it. We requested funds for an economic development 
consultant. We believe if we can get a professional to take certain parcels and prepare a plan for 
the best businesses to be there then we can pursue them. We will be asking for funds.
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Sondra thanked the Council for the invitation to share information about their work and said we 
look forward to ongoing dialogue.

Thomas Pope said that Bill Jobbagy talked about retention and expansion and mentioned the 
Farmers’ Market a couple of times.  He said a lot of vendors at the market deal with food 
products and work out of their kitchens. One thing that limits their growth is the requirement for a
commercial kitchen. He wonders if one goal could be to establish a commercial kitchen. It is not 
an easy project but it could be a worthwhile project. He is not convinced it will work but it is 
something to look at. Sondra replied there is one in Willimantic we have been monitoring. 
Thomas said the Willimantic kitchen is entirely different. It is not the model we're talking about. 
It doesn't help local businesses expand. Having a commercial kitchen in town might draw some 
out-of-town businesses into town. John Elsesser said that Eric Trott is monitoring those types of 
grant projects and we are looking for the new round. We have had that type of discussion before. 
Thomas said he has a contact and will send the name to Eric. Bill said the market vendors feel 
encouraged we are listening to them where they might not have been listened to in the past. Some
of the vendors who come to the market might be encouraged to start a business.

Thomas Pope asked Tim Liptrap how successful we have been transitioning to a more 
commercial tax base. Tim replied not as successful as we'd like to be. John said we only have 3% 
commercial and housing is growing faster, so the percentage drops every year. A Walgreens 
might seem like a lot in terms of square footage but in reality it is only the equivalent of 4-5 
houses. The core issue is infrastructure. We don't have water and sewer. To get a transient water 
system is a one-year permitting process and we don't control it. To get a Starbucks on Rt. 44 there
would be a one-year delay and a lot of businesses are not willing to wait that long. We have 
reduced some of the special permitting processes that used to be a barrier to business 
development. A candle shop that located in Bolton did so because they were deemed as 
manufacturing here. We have very good people on our Boards and Commissions now and zero lot
lines that allow development. The Bidwell Tavern expansion was allowed. It may seem like these
are small projects but not to the business owner. Coventry Automotive just added a major 
addition to back of their building. It was approved 3 years ago. We are getting some calls for 
projects discussed 3-4 years ago – we think the climate is improving. EDC ran a workshop about 
an alternate design for septic to make it work where other things won't. That can save a business 
with septic problems or let a business expand. No projects have come from it yet but some 
discussions have happened.

Thomas Pope said that the report EDC submitted indicated a great deal of support for many 
businesses that came into town. People listening tonight do not have the benefit of reading the 
report. What support was given to Walgreens? Tim Liptrap replied they were permitted to come 
in. It was an easy permitting process with an exchange of land. It seemed to go pretty efficiently, 
although there were complaints from some members of community about a second pharmacy in 
town. Bill Jobbagy said we did a lot to make the building exterior reflective of the surrounding 
community. We are facing infrastructure issues like any small community but we do have several 
successful businesses like Bidwell and Lakeview because they are destinations. We are trying to 
find uniqueness to draw people in addition to having things like a hardware store that the average 
consumer might need.

Hannah Pietrantonio referenced the tourism aspect of the report. She said downtown Coventry is 
an antiques Mecca right now. She asked if there are tourism publications that can be linked in like
the Wine Trail. Bill said we can pick up on that. Hannah said in Steering a while back we had 
looked at wayfaring signs. John Elsesser said we did some research but unfortunately they are not
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allowed on State roads. Bill Jobbagy said maybe we can advertise in a broader context.

John Elsesser said we have a lot of hidden gems in town that people don't know about. Andy 
Brodersen asked why. John replied because they are not destinations – they are manufacturing not
commercial. There is a soda syrup manufacturer, Boggini, that took over Moser Farms. They 
export their product to the entire world. They are developing a new product to possibly use their 
syrup in a new way. With small businesses like that you won't see their products. Beneath 
Francesca's Italian Bistro is a company called Satinettes bracelets. There is Teleflex. We came 
close to losing them – it was a great success they didn't move to Jaffrey NH. We tried to get them 
to move their manufacturing plant here but the cost of development was too high. It was a coup to
retain what we have. They offer good jobs, good pay, health insurance, etc. Those are the type of 
living wage jobs we want to keep and attract. Eric and I have maintained contacts with a lot of 
different developers to be on their radar.  A lot of them are waiting for us to grow a little bit more,
to get a little more infrastructure, but they are thinking about us. Matthew O’Brien asked what the 
traffic threshold is. John replied we are about 22. There have been some discussions with Panera. 
We had an advantage in that we allow drive-thrus. Now surrounding towns that didn’t allow them
are looking to change their regulations. Our regulations are online if you have suggestions.

Julie Blanchard asked Sondra Stave if EDC meets with a Max Restaurant for example, whether 
they pitch certain parcels. Sondra said she understands Max’s interests have gone to Florida. If 
the property on Cove Plaza were to be sold to someone easier to work with it would be a 
wonderful location to work with. It has sewer facilities and a beautiful site. We have a few pieces 
of property like Vinton Village where the upper level is completely vacant because we have so 
much trouble with the landlord. John met with the landlord and a couple weeks later they paved 
the parking lot. We tried to convince them to move some of their other tenants here – but the 
ceiling height is not high enough. John said we have a GIS map with all developable parcels. We 
give it to developers. We have ready-builts to share for projects already approved. Colvest had an 
approved building but let the permits expire.

John Elsesser mentioned commercial industrial parks. Space is cheap in Manchester at $8 per 
square foot and we can't build it for that. When we talk about Bolton sewer, if you drive over the 
town line they have 5 or 6 properties vacant so ours would have to be more attractive. Right now 
our regulations are more friendly. Every specialty group has their own profile that they are 
looking for. We are too rich for a dollar store. There are groups that will match-make but it is 
extremely expensive. We have done studies of retail leakage. We have leakage in every area 
except for used goods (antiques) and liquor stores. We're working it and every town is working it 
too. We have some advantages in putting a packet together. CVS isn't here because they chose us.
He went after them. EDC got Tolland Bank to sell the land. 

Matthew O’Brien asked if there are any opportunities for hotels. UConn is turning a current hotel 
into a dorm. Is EDC exploring this? John replied yes. We had that discussion today. We have 
gone after various chains. AmeriSuites was doing a major expansion. That requires water and 
sewer. We have also brought UConn in to do design center services. Matthew suggested asking 
UConn to put a hotel in here. John said they turned down one at their downtown center – the next 
day we had a letter to the developer saying we want it.

Lisa Thomas said the Rt. 6 development plan seemed really exciting and to have a lot of potential
at the time. Is it realistic? Sondra replied it will happen at some point. Eric Trott said it was a two-
part plan - land use and transportation. It is a 20-30 year plan. The things we can do immediately 
are corridor-based zoning regulations. This takes the assets of the corridor communities and has 
their zoning commissions review to develop uniform guidelines and expectations. It creates a 
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harmonious theme between four towns. 

Julie Blanchard asked regarding hiring someone, and whether the hours and length of service are 
determined. Eric replied we have a ballpark - to do 2-3 concept plans is $3,000-$5,000 per 
conceptual site. John said another thing we would like to do is a customer preference survey - 
what our citizens would like to see. That would be a good intern project when we get time. If a 
developer knows the community is looking for something it makes them more comfortable.

Andy Brodersen said he read EDC’s report – it is well written and prepared, but he is 
disappointed about how little success we have had. Should we consider a change in approach? 
Have we gone to successful towns to see what they do that we don't? John replied yes. We have 
had meetings and those towns say they wish they were doing everything we were doing.  We 
have no water, sewer or natural gas. Walgreens had to put in water and sewer. Andy said they did 
it - why not others? Tim Liptrap said we talk about planting seeds. We’re getting calls today for 
work that was done 4 years ago. There are not a lot of open buildings for people to come into - 
they have to build. Sondra Stave said more successful towns have the advantage of highways, 
water, and sewer. When compared to towns with similar infrastructure Coventry looks pretty 
good. Bill Jobbagy if we can find uniqueness in our own community - destination oriented 
businesses that bring in outside people – that is a good approach.

Mark Lavitt said one of the long-range goals is to better capitalize on being next to UConn. It has 
been a moving target. They got into the photonics area a couple years ago but it didn't go 
anywhere. The condos at Kenyon Falls – that property was a brownfields site for years and we 
couldn't do anything about it. We worked for years to get architectural and engineer reviews and 
sewer potential. All of those things took a lot of time. It is not an industry but it is serving a need 
by providing housing for different socio-economic levels. UConn is heating up right now. 
Perhaps our location can be better utilized but we have had our eye on it for a long time.

John Elsesser said we welcome ideas. We are looking at changing infrastructure with the water 
tower project. Right now we can't have a residence over a shop. The building code won't allow it. 
It is a State requirement. We don't compete fairly because we don't have the core infrastructure. 
We couldn't guarantee a potential car wash enough water. We have to be real about who we are. 
Studies showed an equestrian center would be successful. UConn has their own equestrian studies
center. We pitched them on building a center but they are into other things. We looked at outlet 
stores for the Rt. 6 parcel 15 years ago. Now there are 3-4 around the state. They had to be a 
certain distance from a mall. We also looked at L.L. Bean using the lake as demo area, and a 
miniature golf course. 

The Council thanked the Economic Development Commission for their presentation.

6. Reports, cont.
F2. Budget Manual: Provided for information. 

F3. ICE grant – notice of pre-approval: John Elsesser said there was a mix-up and the document 
provided was one we did not participate in. He thought we got preliminary approval for the computer 
grant but he can't find it right now. More information to come.

F7. Staff meeting minutes: Provided for information.

7. Unfinished Business:
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A. 15/16-20: Consideration/possible action: appropriation from Town Council's 1.5% Fund for 
Further Evaluation of Structural Issues at Coventry High School/Capt. Nathan Hale Middle 
School - Consideration Establish Building Committee: Matthew O’Brien said he doesn't 
understand the title of this unfinished business item. He said the Board of Education doesn’t 
determine where it comes from; it is just a request for funding.  This is where Finance requested 
additional information. John Elsesser said he provided information about the school building process 
and a draft charge for a building committee in the agenda packet. If the Council wants, we can 
forward it over to the Board of Education, or decide that is not the approach we want to take. 
Matthew said he thinks they have to request it. John said the Board’s preference is for the Council to 
provide the funds so they can hire DiBlasi, their preferred firm. A next stage could be to enter into 
dialogue suggesting the formation of a building committee now because we will need one for the next
stage anyway. Matthew said he will not vote to fund it with the loss of reimbursement. Lisa Thomas 
said the previous Council asked the Superintendent and Board of Education to protect reimbursement 
so she wouldn't think they would be surprised. There were a lot of questions regarding 
reimbursement, staging of the project with the $100,000 threshold, etc. In terms of a building 
committee, we have had a lot of trouble filling them. Can the Board serve? John said we could ask the
building energy efficiency committee but they already have the ADA items on their plate. At some 
point we are going to be told that action has to happen. Motion #15/16-239: Matthew O’Brien 
moved not to grant the funding request but to form a building committee to move forward with 
the process. Richard Williams seconded the motion, which carried on unanimous vote. 

B. 15/16-49: Library Expansion Project: Julie Blanchard said we just got some answers from the 
Building Committee tonight and we need time to review them. Motion #15/16-240: Andy Brodersen
moved to table consideration of the Library Expansion Project. The motion was seconded by 
Richard Williams and carried on unanimous vote. 

8. New Business:

B. 15/16-52: Adoption, Special Revenue Fund for Coventry Farmers’ Market at Hale 
Homestead: Motion #15/16-241: Matthew O’Brien moved to create a Special Revenue Fund for 
the Coventry Farmers’ Market at Hale Homestead. The motion was seconded by Andy 
Brodersen and carried on unanimous vote. 

C. 15/16-53: Consideration/authorization, Board of Education Request to use non-lapsing fund 
in amount of $4,182.02 for repairs to boiler at G.H. Robertson School: Thomas Pope noted the 
Board of Education is projecting a surplus, so they don’t need this. Matthew O’Brien said this is 
money out of their non-lapsing fund to be used for emergency purposes. Thomas replied they can 
leave money in this fund and use their surplus to fund it. Motion #15/16-242: Hannah Pietrantonio 
moved to authorize the Board of Education’s request to use their non-lapsing fund in the 
amount of $4,182.02 for repairs to the boiler at G.H. Robertson School. Lisa Thomas seconded 
the motion.  Richard Williams said they have money in their balance available. John Elsesser noted 
they are $24,000 over in maintenance already. Matthew O’Brien said overall they have an extra 
$155,000, but he wants to encourage them to continue to use the fund and put money in it. Thomas 
said he sees no reason for them to use it now. They should use it when they need it. The fund was set 
up for emergencies. Andy Brodersen asked if the repairs have been made. John said he believes so. 
Richard said it seems to him if they have funds in a line item for emergency expenditures this falls 
under that. He thinks the money should be appropriated from that line item. Andy agreed. Matthew 
said he doesn't disagree with Tom's logic. He wishes they would be more forthcoming with answers 
to a lot of the questions we have been asking and then we would have a better idea where we stand. 
Motion #15/16-242 carried with Thomas Pope opposed and all other members in favor.
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9. Executive Session:
Motion #15/16-243: Hannah Pietrantonio moved that the Town Council enter into Executive 
Session at 9:48 PM pursuant to Connecticut General Statutes 1-200(6)(D)- discussion of the 
selection of a site or the lease, sale or purchase of real estate by a political subdivision of the 
state when publicity regarding such a site, lease, sale, purchase or construction would cause a 
likelihood of an increased price until such time as all of the property has been acquired or all 
proceedings or transactions concerning same have been terminated or abandoned; and 1-
200(6)(E)- discussion of any matter which would result in the disclosure of public records or the
information therein contained described in sub-section (b) of Section 1-210 with the following 
people in attendance: members of the Town Council, John Elsesser and Beth Bauer. The 
motion was seconded by Thomas Pope and carried on unanimous vote. 

Motion #15/16-244: Lisa Thomas moved to leave Executive Session at 10:20 PM. The motion 
was seconded by Hannah Pietrantonio and carried on unanimous vote.

10. Adjournment:

Motion #15/16-245: Lisa Thomas moved to adjourn the meeting at 10:21 PM. The motion was 
seconded by Andy Brodersen and carried on unanimous vote.

Respectfully submitted,

Laura Stone
Town Council Clerk

Note: These minutes are not official until acted on by the Town Council at its next regular meeting. Those
meeting minutes will reflect approval or changes to these minutes.





























RESOLUTION
CREATING AN AD-HOC FARMERS’ MARKET OPERATING COMMITTEE

SECTION 1: ESTABLISHMENT AND COMPOSITION:

A n Ad-Hoc  Committee  of the Economic Development  Commission  is hereby established 
consisting of  seven  ( 7 )  voting  members   of wh ich   at least five (5)  shall be resident  electors 
of the Town of Coventry , to be appointed by the Coventry Town Council .  One 
membership position shall be designated as a Vendors’ Representative and one position 
shall be designated as a representative of CT Landmarks.

The members of the Committee shall be appointed for a term of three (3) years except 
that initially  three  ( 3 ) of the members shall be appointed for a two (2) year term.  All 
subsequent appointments shall be for a term of three (3) years.    The Charter provisions of 
minority representation shall apply for resident electors.

SECTION II: ORGANIZATION:

The Committee shall elect, annually, its own Chairperson ,  Secretary and a Vice- 
Chairperson  who shall act in the place of the Chairperson in the event of the 
Chairperson’s  absence or incapacity.   The Chairperson and Vice-Chairperson must be 
resident electors.  The Town’s Director of Finance (or designee) shall serve as the 
Treasurer of the Committee as an ex-offico member with full voting rights.

The Committee shall establish its own rules and procedures for the conduct of its 
business.  Otherwise, it shall follow Roberts Rules of Order where applicable and not in 
conflict with its own rules and procedures. 

The Committee shall conduct its business with due regard to all laws and regulations 
governing the actions of municipal agencies, including those requirements of the 
Freedom of Information Act.  The Committee shall adhere to all Town purchasing and 
financial regulations and procedures.

The Committee shall establish  a  schedule of regular meetings  at least on a  monthly  basis . 
Special meetings may be called at any time by the Chairperson or upon written request of 
any  four  ( 4 ) members.   Four  ( 4 ) shall constitute a quorum.   The Market Master shall 
serve as staff to the committee and assist in preparing agendas and minutes.

SECTION III: PURPOSE:

The purpose of the Committee shall be to study, develop ,  coordinate  and implement  
programs and activities related to  undertaking and/or  coordinating volunteers in 
providing  a Farmers’ Market overseen  by the Town of Coventry.   Further, the Committee 
will plan, arrange, supervise ,  coordinate  and implement  such activities  of the  Committee 
and  volunteers including  preparing  specific  policies and procedures , requiring liability 
coverage , establishing procedures   for compliance with CT. Dept. of Agriculture 



regulations for a Farmers’ Market  and  cooperating with plans adopted by the Economic 
Development Commission .  The Committee  shall  also coordinate  educational   and 
marketing training sessions and material for the members and the community.

SECTION IV: DUTIES:

The duties of the Committee shall be to  promote and conduct activities conducive to a 
successful Farmers’ Market .    The Committee may  seek advice  from agencies and staff  
and use volunteers   to  assist it in the fulfillment of its duties and purposes as it deems 
appropriate.   The Committee shall  assist  the Town’s Market Master to plan, promote, set- 
up and conduct a weekly market including all financial details, coordination of parking, 
program activities and collaborative relations with CT Landmarks.  The Committee shall 
report as necessary to the Coventry  Economic Development  Commission  and submit an 
annual report  to the Coventry Town Council  of its activities.   These volunteers shall have 
no other authority than any other citizen.

Adopted: October 5, 2015
Revised:































Manager’s project update:  January 4, 2015 meeting

Below please find a brief summary and update of on-going projects:

Public Works/Engineering

Road Bonding/summer roads:

1.) Work is underway to plan out next summer’s bonding and a recap of this year’s work

for the Council for a January presentation.

2.) Mt. Ridge Subdivision: Work is complete in the installation of new curtain drains on

Mountain Ridge and Timber trail. Work has been authorized for Tall oak and Wildwood

which will start in April when weather breaks. We will see whether this work solves frost

heave issues and if so will rebuild pavement through various means next summer.

3.) Survey and design complete for additional tennis court to get out to bid this winter for

early spring construction. Optional pricing for recoating existing tennis courts will be

included.

Other Construction\projects

1) Plans to improve Miller Richardson parking lots this fall/spring. Rafferty to mill road

up that section of Plains road to facilitate parking lot. Remainder of pine trees near

entrance to transfer station to be removed this winter.

2) Lake/Cross Street project moving with Wetlands permit approved -winter bid and

spring construction. Will now be affected by required 25% MBE/SBE set-aside.

Plans complete and at CRCOG for peer review.

3) Laidlaw Playscape phase one is slated for installation. Using the gravel removed

from Mt Ridge to expand parking lots and starting discussion about extending the

former softball field into a full size soccer field. New update: a local contractor has

volunteered to do the land forming work without charging for labor or equipment

(fuel at cost). Coventry Youth soccer has agreed to pay for most of the materials

and expenses leaving about a $10,000 shortfall. This is moving fast since it

must be winter work to get the free labor. I have invited them the Council

meeting to discuss the project. We have held off posting the trees slated for

removal until this discussion is held. This could save over $100,000 and the

field could be usable for spring of 2017. Note the CIP budget has a place holder

of $450,000 for this project which included a snack shack and bathrooms which

could be a future phase.  The trails would be maintained or relocated.

4) Working on HVAC bid and also propane bid. Issue set aside until Town Hall boiler

approach resolved. Town Hall boiler temporary repair completed. Still have air

handling problems and a solution will be put in the budget for Locip consideration

next year.



5) Will apply gravel (state purchased) to Hop River trail in January. State looking at

re-decking the old rail bridge which would eliminate the Kings Road detour. State

bonding for design approved last week.  Columbia to be lead town.

Grants

Aquatic invasive grant: Grant submitted for next year. Funds may have been cut

as part of the budget reduction.   

Main Street investment grant: Funds are inadequate to allow a Certificate of

Occupancy at end of work but building will be closed in and almost finished. Need

funds for ADA lift, utilities (in conjunction with Main street project) and completion of

bathrooms and kitchen and connecting vestibule. Asked contractor for price to

complete and they are still fine tuning scope of work. Some funds from the pocket

park may be able to be redirected. Wetlands permit in process for outside grading

(by town crew), survey completed. Gazebos priced, clock and sidewalks in

conjunction with State Main Street project as change orders in spring 2016. Building

Plans for mill approved. Floors scheduled to be poured first week of January and

interior work to start right after that.

STEAP: got permission to move sidewalks to get from middle school drive to Ripley

Hill from OPM; CTDOT wants full bid package review, encroachment permit and

review bid results which means it is likely to mean this is now a spring project. Lake

Gate STEAP grant underway with preliminary plans complete and permit application

submitted. Permit to take 4 to 6 months. Construction deferred until fall 2016 to

avoid low water issues during summer 2016. Starting work on next STEAP grant

round after Council priority set for meeting room and ADA bathroom addition to Town

Hall. Grant is due January 15th so it now becomes a top priority. Have been working

with the Town of Columbia to get them to resubmit a scaled back Hop River road

bridge grant (which was not funded last round). It would be in the $560,000 range

with the grant covering $500,000 and Coventry covering the balance out of some

Locip funds I have set aside for bridges. Their Board of Selectman will consider at

their next meeting.

Small community water systems: Received formal grant notice and have meeting

set up with CT Water for this week and have been invited to Housing Authority

meeting in January. This is a very complicated Private Public partnership which has

never been tried before so the various state agencies normally not involved will be

involved. It appears that after another meeting with the State that they want a lot of

engineering at our risk before a final go ahead. We are working with CT Water (who

would be paying for that expense) and they may shrink the project back to the water

tower and line up the hill with CT water doing the well to the village on their own

outside the grant. This change does mean we will not be ready to respond this



year. It was agreed by CT water to defer a year while they re-evaluate priorities.

They may decide to do the new well to the village outside the program to avoid

burdensome regulations (and expenses) which will assist getting the water tower

project moving.  

ICE: Catchbasin cleaner ordered. Computer purchase authorized by Town Council

and submitted.

Catalyst Arts grant: Phase 1 completed into next phase and created an Arts Guild.

They are looking at the Caretakers house as a potential home base.

DEEP open space: William property survey work found minor issue which is easy to

resolve but time consuming. Still progressing CT DEEP ok with progress. Farmland

development rights:  Reynolds survey is also underway.

State Open space grant: Appraisals have been received and are for substantially

less than the Town’s valuation which means we will need further discussion with the

property owner. Eric is working on grant application and getting endorsements and

trying for some matches. Will seek Council authorization for application. Purchase

option for land executed and may now need to be amended.

Still putting finishing work on grant award ($12,500) from Greenbank from clean

communities program. Working with Energy Committee focused on solar lighting

and LED conversion at Patriots Park. Direct ordered lights from China completing

this week. Other outdoor LED lighting has been ordered from electrician and most

has been installed. Note this will allow a planned project to come out of the CIP

budget. Participating in a new Sunshot program on residential solar to assure a 7

day permit turn around.  Received Silver award from Green Bank.

Also was awarded another Greenbank grant for $4,500 which will be put toward re-

lamping the Town Hall in conjunction with Eversource lighting rebate program. Sent

out invitations for proposals to three electrical firms; one firm walked through Town

Hall, waiting for proposal   Salesman left firm and need to start over.

Submitted Trail grant for the DeCew parcel on Depot road to tie to Willimantic River

and make a small pocket park. Waiting on outcome of application which is likely

several months away.

Eversource has changed at least 50 high pressure sodium street lights to LED as a

Pilot project (I think first in state with them) on Rt 31 and Rt 44). No cost to us. Will

save over $2,500 annually. This was in response to years of pressure by me.

There is no public program yet within five years all lights are expected to be

changed. They obviously missed some lights which I am working with Eversource to

remedy.



Library Building Committee has submitted answers to Council questions.

Public Safety

Recruitment completed for new officer, Over 100 candidates received; about 10%

women. January Academy start. Swearing in ceremony was held and Kelsy Carpenter is

our new Police trainee.

Starting review of dispatch options with other police departments due to the pending

upgrade of the Next gen 911 system. In discussions with our existing dispatch (

Tolland County) who does not presently do Police and two Police clusters 1)

Manchester, South Windsor, Vernon and 2) Glastonbury, East Hampton and

Marlborough. It appears the status quo will not be a viable option since the state will not

allow the new equipment required for us to become a full Public Safety Answering Point

and the current call transfer method will not include text messages or video. Work

proceeding slowly

Fire  EMS/Administrator; CVFA voted to turn over the license for ambulance effective

July 1. All engine tankers evaluated by DPW for the truck committee which is working on

a capital improvement plan. Their new proposal is to focus on a combination of new

equipment not to exceed $650,000….a savings of $250,000 over the defeated

referendum and start a refurbishment program. They will try to firm up their approach

and meet again with the Finance Committee. Revised paramedic contract executed

which will result in a saving. Meeting with the State Department of Public Health to

assist in the transfer of the ambulance license and getting pricing for outside staffing

agencies to provide coverage for daytime since volunteers do not seem to be available.

I have asked Noel Waite to have a presentation ready for the second January

meeting since they want to start with this Staffing agency for 5 days a week as soon

as possible   This also means we have very limited daytime fire coverage.

Finance

Coverage for Assessing office seems to be working. Special Counsel for Walgreens

appeal selected. Case delayed by judge who wants to use a West Hartford case as a

sample since they have filed over 15 appeals. Imperial Development tax appeal on PA

490 denial set for trial in January.

Yearend close outs went well. Audit finalization is underway and audit expected soon

for presentation in January to Finance. OPENGOV software project in final Beta testing.

Will allow public full access to Town’s financial software with search and graphics

capability.



Development group

PZC has issued final notice to Lance Stewart to remove the parts of an old house on the

property on Knollwood. He has proposed an agreement to remedy to avoid court

expenses. Deadline for compliance is up on Lewis Hill construction equipment on

residential property and violation sent to attorney. This also was discussed at PZC.

Unresolved Blight enforcement case on Maple Trail and another on Avery shore sent to

attorney for legal action. Office was able to get some improvement to property next to

Orchard Hills, more requested.

Tom Welles meeting with planning staff on possible amended sub division off of

Stonebridge road to allow two rear lots instead of a road. A very similar case has now

arisen at the end of Stonebridge to some land owned by Tom Crossen who will likely

follow the same process.

New Farmers Market proceeding and Market Master hired and starting the vendor sign-

ups and marketing sponsor recruitment. Winter market proceeding. It has been

recognized as a certified market and has over 30 interested vendors.   

Pushing ahead to seek authorization to allow sewer connection on RT 44 for very limited

extension from Bolton system into Coventry, Bolton/Vernon system complete enough to

analyze flow and capacity. Good news that under a private developer’s agreement it

could be approved quickly by the state.

Invited a major statewide developer for a tour of the Town and to view possible

development sites. Provided them with a packet of demographic information on the

Town. A positive but non-committal meeting. We find that you first need to get on their

radar and this accomplished that goal. EDC also meet with the Council to start a

productive dialogue.

HR issues

Starting to think about negotiations with the Public Works Union which will start this

winter. Recruitment for a replacement Town Accountant.  

Other projects:

Working on sale of town acquired property.   Asked DPW to mow these properties.

New software for board lists underway for January.



Solar carports at pre-school and police almost are nearing completion. Final electrical

work underway and meters installed. Some lighting work remains. NCFD solar building

permit approved and awaiting an installation schedule

Working with neighboring towns we had a positive meeting with the State and they are

more engaged with the “crumbling foundations” issue than we knew. Brochures

distributed.  State to start a more aggressive push.

Flyboards report submitted to town. DEEP has been very cooperative and helpful.

DEEP may be looking for funding assistance and is very interested in the results. DEEP

rapid response team is looking for a Hydrilla colony which was located in three small

locations near Sherwood Island on the north side of lake. Treatment options under

consideration now, with benthic barriers being the leading choice so far.







COVENTRY BOOTH & DIMOCK LIBRARY RENOVATION ADDITION

CONCEPTUAL ESTIMATE

11/13/2015

CONSTRUCTION COSTS

DEMOLITION $78,450

SITEWORK $927,500

BUILDING CONSTRUCTION $3,745,000

TRADE SUBTOTAL $4,750,950

ESCALATION $187,250

ESTIMATING CONTINGENCY $356,321

GC GENERAL CONDITIONS $237,548

P&P BONDS $28,506

INSURANCE  $38,008

TOTAL CONSTRUCTION COSTS $5,598,583

SOFT COSTS

MISC. ADMIN COSTS  $12,000

ARCH TEAM FEES $427,586

REIMBURSABLES $5,000

GEOTECH & SURVEY $20,000

TESTING $15,000

PRINTING & MAILING $1,000

NEW FURNISHINGS $160,000

PHONE SYSTEM $15,000

TECHNOLOGY $75,000

SECURITY SYSTEM $15,000

BUILDERS RISK $12,828

MOVING $10,000

LEGAL $5,000

STATE PERMIT $1,235

COMMISSIONING $15,000

CONTINGENCY $237,548

TOTAL SOFT COSTS $1,027,197

TOTAL PROJECT COSTS $6,625,780

acahill
Callout
Excavation $32,500Rock Removal $25,000Retaining Walls $350,000Ramp & Railings $20,000Grading, Utilities, Landscaping $500,000

acahill
Callout
Renovation = $1,440,000 (12,000 sf @ $120/sf)New Construction = $2,305,000(8,116 sf @ $284/sf)
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Would it be possible to get a copy of the power point presentation given on                 
Monday (12/7/15) night? 
 

The slides from the presentation given by the Booth & Dimock Memorial Library Building 
Expansion Committee on Monday, December 7th, 2015 were attached to the official minutes. A PDF 
version of these slides is also included in this packet.  

 

Can we get plans for the building with dimensions on them (general space sizes 
and dimensions) along with a copy of the proposed building on the plot plan.  
 

The building plans included in your packet on December 7th, 2105 did not include dimensions. DRA 
has, per your request, provided us with additional plans which are included in this packet: an 
overview of the existing building, main floor and lower level plans showing basic overall 
dimensions. The site plan is also attached.  

 

Can you provide a breakdown of the costs of constructions, including but not 
limited to specific costs and details, of those repairs/upgrades, renovations, and 
construction costs.  
 

A breakdown of costs was provided on Monday, December 7th in the presentation and in the packet.  
It is also included in the appendix. Further breakdown of the renovation versus construction costs 
has since been provided by DRA. The updated conceptual estimate is in your packet and is broken 
down as follows: 
 

 Renovation Costs  $ 1,440,000  (calculated at 12,000 sqft. at $ 120/sgft.) 

 New Construction Costs $ 2,305,000  (calculated at 8,116 sqft. at $ 284/sqft.) 
 

Specific Site Cost 
 

 Excavation     $   32,500 

 Rock Removal   $   25,000 

 Retaining Wall   $ 350,000 

 Ramps & Railings   $   20,000 

 Grading, Utilities, Landscaping $ 500,000 
 

Equipment and Furnishings 
 

The exact listing of equipment and furnishings needed will not be known until at least the next 
phase of planning. A place holder for the soft costs has been estimated. The soft cost estimate 
breakdown is attached, below is a brief overview.  
 

 Furnishings   $160,000 

 Phone System  $15,000 

 Technology   $75,000 

 Security System  $15,000 
 

With regards to furnishings, the majority of the furniture has lasted nearly 30 years. Some of the soft, 
and cushioned furniture is in need of replacement. However, the tables and wooden chairs will 
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easily last  for another several years. The furniture that has been added over the past few decades 
include computer desks and chairs, tables for the meeting room, and other pieces necessitated by the 
library’s growth in services and demands.  
 

The technology costs estimate is simply an estimate. The final number may include a few new 
computer terminals. That will be determined as the plans develop. Certainly additional funding 
sources, overall and for those items with shorter lifespans, will be investigated. However, 
technology costs also include several long lasting items, such as projectors and sound equipment for 
the meeting room(s), photocopiers, refrigerators and coffee machines for programs, and printers. 

 

Can you provide additional information about adult programming plans? 
 

A list of the programs planned for this fiscal year (through February, the end of the year is not yet 
planned) is included in the attached literature, as is a selected list of events held in the past two fiscal 
years. Since 2010 there have been between 35 and 55 programs for adults held each year. This does 
not include the Individual Technology Assistance program, or the many intergenerational 
programs, in which activities are planned for a multitude of age groups.  
 

Each month (with special scheduling in the summer and around the winter holidays) three book 
clubs meet. Programs for adults tend to be poorly attended in the winter and summer months, so 
the majority of the non-club events are in the spring and fall. Events are advertised in the Library 
Newsletter, the quarterly Town Newsletter, CoventryVision, Library Facebook, Library website, 
Coventry eBlast Newsletters, Library e-Newsletters, within the Library, and in the calendar section 
of the Willimantic Chronicle. Additionally, the Library works with other town organizations, such 
as the Coventry Garden Club, Coventry Senior Center, and Coventry Historical Society to find, 
publicize and present certain events.  
 

The annual budget for adult programs is $600, although that amount was raised to $800 for the 
current fiscal year. This limits the ability to bring in speakers who request a large honorarium. The 
Library program offerings for adults is further limited by space. With only one meeting room, event 
offerings for all age groups is determined by demand. A slide demonstrating the scheduling 
constraints this provides has been used in various presentations. This image of the meeting room 
use (for library events) during the average week in the summer is included in the packet.  

 

Who owns the building and land? 
 

The Booth & Dimock Memorial Library Association, governed by the Board of Trustees and 
founded in 1911, owns the building and the land. This organization evolved from the South 
Coventry Library Association which was formed and opened on April 4, 1880. Ownership was last 
addressed, in the late 1980s, when legal opinion was given that should the Library Association no 
longer act as the public library for the Town of Coventry, or occupy the facility at 1134 Main Street, 
the land and building would revert to the Town of Coventry. Any changes to this arrangement is 
beyond the scope of the building committee.  

 

The plans for parking do not seem to work with this project. 
 

The Library currently provides 40 parking spaces. The proposed plan increases the spaces by 24, to 
64 spaces. At this time, it is important to mention that this proposal is only at the concept stage. The 



 4 

architecture firm, DRA, has proven that 24 spots can be added to the parking facilities with the 
proposed building footprint and no additional land acquisition. Progressing to the next stage will 
allow more detailed parking plans to be created which may include additional spaces.  
 

If directed, the Building Committee will continue to investigate other cheap parking solutions. And 
would certainly be able to provide additional parking proposal at additional cost, as there is land 
available, but a tiered parking lot would most likely be necessitated in order to use this land.  
 

That being said, the Building Committee has looked at several different methods and formulas for 
calculating the parking needs for our facility, but deferred to the Coventry Zoning Regulations as 
outlined below. 
 

Proposed Plan: 64 parking spots. Access to an addition 17 in the Village municipal lot. Total of 81.  

 With a total of 81 spots, the proposed plan meets the village regulations.  

 If assuming the Library acts as a place of assembly (museum), one space is required for every 
500 sqtf. of gross floor area. Thus, 40 parking spaces are required.  

 As an A3 assembly building, 1 space is required for every 3 seats. Thus  only 42 parking spaces 
are required for the community room.  

 If we assume the Library is classified as an office, 80 spots are required.  
 

Once again, the proposed plan offers 64 spaces (an increase of 24). The municipal lot in the village 
offers an additional 17, bringing the total available to 81. 

 

Has the committee considered any alternative plans? If so, can a copy of these plans 
be provided? 
 

Yes, three different  footprints for the proposed library were investigated and proposed by DRA. 
These plans were presented at both Information Sessions held at the Booth & Dimock Memorial 
Library and in the presentation to the Town Council in July 2015.  
 

The first proposed footprint involved an addition on two floors (making a total of three levels). This 
would required an additional elevator, additional staff and the possibility of additional land needed 
for parking. The second proposed footprint had similar issues. Additional staff would be needed 
and additional land for parking would be a necessity as most of the parking lot would be taken over 
by the new building.  
 

Once the footprint was decided upon, several versions of plans were discussed. The one proposed 
evolved out of cost saving measures, such as ensuring a need for minimal staff, maintaining the 
existing elevator shaft, and minimal renovations to the existing structure.   

 

Can you provide the annual cost for library building maintenance and a separate 
cost for grounds keeping and snow plowing? 
 

The annual maintenance budget for the Booth & Dimock Memorial Library is $19,000. That includes 
maintenance contracts for the automation of the HVAC system, maintenance of the HVAC system, 
the building alarm, elevator maintenance, pest control, fire extinguishers, boiler inspection, snow 
removal, building and custodial supplies (ice melt, bath tissue, etc.) and miscellaneous repairs. Our 
custodial costs are an additional $10,000 per year.  
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 Snow Removal 

 The Department of Public Works plows our driveway. The Library Association contracts for 
 shoveling of the entrances, emergency exits and walkways. For FY 2013-2014 that cost was 
 $3,268. In FY 2012-2013 that cost was $2,030. 
 

 Grounds Keeping 

 The Department of Public Works mows the grass and removes leaves. Other maintenance of 
 the grounds and plants is done by volunteers.  
 

With the proposed building the additional time spent plowing should be minimal. As for shoveling, 
there will be slightly more walkway space, but there will be no courtyard needing snow removal. 
 

The building and parking lot will occupy a larger footprint, shrinking the space that needs to be 
mowed. As for custodial costs, if we base the number on square footage, we should expect an 
increase of $6,000 per year.  

 

At your presentation you had a slide that showed a very modest growth in annual 
library visits from 1996 through 2006.  The same slide showed a rather radical 
change in the number of visits from 2006 to 2015.  In the past year you have shown 
an increase of 5,000 visits.  What changed or what do you attribute that growth to?  
How do you gather your statistic as to the number of visitors? 
 

A copy of this slide has been included in the appendix for review.  
 

This increase is attributed to an increased demand in Library services. Further, the library was able 
to open an additional 6 hours per week within the last five years. Additional programming to meet 
the demands of the community is being offered. Many patrons use the library as their only access to 
Internet and our DVD collection as an alternative to cable. Daily usage is monitored and recorded by 
a door counter.  

 

Your literature indicated that digital circulation is only 3.3% of your total 
circulation. In the presentation there was no mention as to the specific increase 
being provided for stack space.  How much additional capacity will be created and 
used for stack space? What is your time table, and source of funds to purchase 
volumes or additional items for circulation to utilize the additional space being 
created? 
 

In the proposed plans, there is room for an additional 6,555 volumes to be added to the collection. 
Thus, the physical collection can still grow and be maintained to meet the needs of the community. 
However,  plans to make the collection more accessible have also been taken into consideration, 
such as the height of and distance between stacks. The stacks will not be as tall, so that all shelves 
will be accessible. Space between the stacks will be expanded to maintain ADA compliance. A 
breakdown of the present and proposed collection spaces by volumes is included.  

 

After asking every taxpayer to open their wallets to pay for this project, after they have 

funded it with their money you want to open the Program Room for rent to non-profit 
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groups.  I can understand rental costs for business activities, I can understand giving 

larger groups a priority since there is a need for space in town.  What I question is asking 

the people that paid for it, the people that it is designed to serve to then pay again every 

time they want to use it.  If there is to be rental fees since the Program Room is to be used 

separate from the library will that money collected at least be placed in a fund dedicated 

for use to only maintain or improve the Program Room?  

 

The Building Committee wants to reiterate that there will be no charge for any group to use this 
program room or any of the meeting rooms. They will be “rented” only in the sense that they will be 
reserved for organizations. The current policy, which the Board of Trustees has not reported a need 
to change, is for local non-profits to be able to use our meeting room free of charge, but by 
appointment. This is expected to also be true of the smaller conference rooms in the proposed plans. 
The Building Committee is referring additional questions on this policy to the Board of Trustees.  
 

However, the program room will be primarily used for library programs. For example, out of the 32 
Library sponsored events held in October 2015, 7 would automatically be held in the large meeting 
room. Depending on registrations some of the others would be held either there or in the Children’s 
program room, or Teen room.  In offering multiple program / meeting places, the community room 
will be available for additional events.  



List of Attachments 

 

 Narrative Response of Questions 

 Slides from the Presentation to the Town Council on Monday, December 7th, 2015 

 Building Plans 

 Existing Plan 

 Floor Plan 

 Site Plan 

 Plan with Dimensions, Main Floor 

 Plan with Dimensions, Lower Level 

 Cost Breakdown 

 Adult Programming Plan 

 Adult Programs FY 2015-2016 

 Adult Programs in Brief, FY2012-2013 — 2014-2015 

 Meeting Room / Program Schedule for an Average Summer Week 

 Proposed Parking Lot 

 Alternative Building Footprints  

 Slide Showing Growth of Library Visits in Relation to Coventry Population Growth 

 Additional Collection Space 



Adult Programs FY 2015-2016  

 

July 2015 

 7/23/15 7:00 PM Connecticut Author Trail with Cindy Rodrigues 

 7/30/15 7:00 PM Mystery Book Club 

August 2015 

 8/19/15 7:00 PM Wednesday Night Book Club 

 8/19/15 7:00 PM Mystery Book Club 

September 2015 

 9/3/15 6:00 PM Cook Book Club 

 9/16/15 7:00 PM Wednesday Night Book Club 

 9/24/15 7:00 PM Mystery Book Club 

October 2015 

 10/1/15 6:00 PM Cook Book Club 

 10/8/15 7:00 PM Archaeology with Charlie Blanchard 

 10/13/15 6:30 PM CT Beer with Will Siss, Alco-Journalist 

 10/21/15 7:00 PM Wednesday Night Book Club 

 10/22/15 7:00 PM Mystery Book Club 

November 2015 

 11/4/15 6:30 PM Black Bears in Connecticut 

 11/5/15 6:00 PM Cook Book Club 

 11/14/15 10:00 AM Local Author Faire (Joint Program with Senior Center) 

 11/18/15 7:00 PM Wednesday Night Book Club 

 11/19/15 6:00 PM Fancy Glass Painting 

 11/19/15 7:00 PM Library Information Session 

December 2015 

 12/3/15  6:00 PM Cook Book Club 

 12/3/15 7:00 PM Mystery Book Club 

 12/8/15 1:30 PM Design and 3D Print Cookie Cutters 

 12/15/15 11:00 AM Coffee, Coloring and Conversation Meet Up 



 12/16/15 7:00 PM Wednesday Night Book Group 

 12/22/15 11:00 AM Coffee, Coloring and Conversation Meet Up 

 12/29/15 11:00 AM Coffee, Coloring and Conversation Meet Up 

January 2016 

 1/5/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/5/16 7:00 PM iOS Start Up Tech Assist Program  

 1/6/16 1:00 PM iOS Start Up Tech Assist Program  

 1/7/16 6:00 PM Cook Book Club 

 1/12/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/13/16 7:00 PM Wednesday Night Book Club 

 1/19/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/19/15 7:00 PM Android Start Up Tech Assist Program  

 1/20/15 1:00 PM Android Start Up Tech Assist Program   

 1/26/15 11:00 AM Coffee, Coloring and Conversation Meet Up 

 1/26/15 1:30 PM LED Greeting Card Creation  

 1/26/15 7:00 PM LED Greeting Card Creation  

 1/28/16 7:00 PM Board to Death — Board Game Meet Up for Adults (18-35) 

 1/28/16 7:00 PM Mystery Book Club 

February 2016 

 2/2/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/4/16  6:00 PM Cook Book Club 

 2/9/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/9/16  7:00 PM Tea and Chocolate —History, Trivia and Samples 

 2/16/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/17/16 7:00 PM Wednesday Night Book Club 

 2/23/16 11:00 AM Coffee, Coloring and Conversation Meet Up 

 2/25/16 7:00 PM Board to Death — Board Game Meet Up for Adults (18-35) 

 2/25/16 7:00 PM Mystery Book Club 

 

 



Adult Programs FY 2012-2013— 2014-2015, in Brief 

June 2015 

 6/3/15 7:00 PM Money Smarts 

 6/27/15 10:00 AM Comic Con 

May 2015 

 5/1/15—5/2/15  Annual Used Book Sale 

 5/7/15 7:00 PM Together Again, Portrait Unveiling and Reception 

April 2015 

 4/8/15 4:00 PM Let’s Get You Hired  

 4/30/15 5:00 PM Annual Used Book Sale  

March 2015 

 3/10/15 7:00 PM Community Supported Agriculture 

October 2014 

 10/14/14 7:00 PM The Healing Power of Meditation with Dr. Matthew Raider 

September 2014 

 9/9/14 7:00 PM Author Visit-Bob Steele 

 9/16/14 6:30 PM Phil the Dog Whisperer 

July 2014 

 7/17/14 7:00 PM Connecticut Author’s Trail with Bruce Williamson 

 7/22/14 6:30 PM Terrarium Workshop 

May 2014 

 5/22/14 7:00 PM History Through the Eyes of Veterans:                                                                    

     An In-Depth Look at the American Flag 

April 2014 

 4/10/14 - 4/14/14  Annual Used Book Sale 

March 2014 

 3/11/14 7:00 PM The Importance of Heirloom Plants 

February 2014 

 2/4/15 6:30 PM Pinterest and Crafting Workshop 

 2/26/14 7:00 PM The Burning Question of Nathan Hale w/ CT State Historian 



May 2013 

 5/9/13 7:00 PM Connecting the Drops: Source to Sea through the Last Green Valley 

April 2013 

 4/11/13 6:30 PM Coventry’s Solarize Workshop 

March 2013 

 3/19/13 7:00 PM Connecticut Forests: A Dynamic History 

 3/27/13 7:00 PM Couponing Beyond the Basics 

September 2012 

 9/29/12 1:00 PM Carolyn Stearns Storytelling about Coventry 

August 2012 

 8/23/12 6:30 PM Connecticut Author’s Trail with Esther Friesner 

 8/2/12 7:00 PM Sleep Medicine 

July 2012 

 7/25/12 6:30 PM Connecticut Women’s Hall of Fame 

 

Additional Groups / Clubs that met during these months 

 Cook Book Club 

 Wednesday Night Book Club 

 Mystery Book Club 

 Horror Book Club 

 Genealogy Group 

 Knitting and Spinning Group 

 YA for All Book Club 



Library Proposed Parking Lot 

 

The conceptual plan allows for 64 spaces to be placed on Library property. This is an increase of 24 

spaces. If directed, the Building Committee will continue looking into additional cost-effective 

parking.  

 

There is room for additional parking in a tiered lot, however, that will required additional funds.  

 



Meeting Room / Program Schedule  

Average Summer Week 

 

* This schedule shows that some programs have been held in the Teen Zone and/or Front Parlors. This contributes to the 

lack of quiet spaces available in the Library . Multiple programs rooms, meeting rooms, and quiet study rooms will help 

resolve this need.  



This increase is attributed to an increased demand in Library services. Further, the library was able 

to open an additional 6 hours per week within the last five years. Additional programming to meet 

the demands of the community is being offered. Many patrons use the library as their only access 

to Internet and our DVD collection as an alternative to cable. Daily usage is monitored and record-

ed by a door counter.  











      Present Holdings Capacity as Shown
in the Schematic
Concept Plans

   

       

         

Physical Book Volumes – Adult 23,515 29,068

Physical Volumes - Young Adult 3,846 4,680

Physical Volumes - Children 23,283 24,306

         TOTAL VOLUMES     50,644 58,054

Physical Audio Recordings     2,166 2,500

Physical Visual Recordings 3,235 3,755

Other Nonprint Materials 359 450

         TOTAL NONPRINT     5,760 6,705

Chart of Present Collection and Proposed Collection Expansion



  Options 



Site Option #1 



  Option #2 



  Option #3—Proposed Plan 



     Option #3 – Proposed Plan Detail 













































Emme Room-By-Room

Business Solutions



Your Building is Wasting Energy 

and Making You Uncomfortable

Most light commercial buildings use one or two thermostats to 

control the temperature for the entire building.   While simple, 

it’s ineffi  cient and results in large temperature swings from one 

area to another, particularly between the ground-fl oor and 

upper levels in multi-level businesses.

You can add more thermostats and HVAC units, but this 

approach is expensive and increases ongoing costs.  The 

lack of unifi ed control doesn’t allow advanced energy saving 

techniques and managing multiple thermostats is diffi  cult.  

One thermostat may be confi gured correctly for off -business 

hours while another is not, wasting energy while the building is 

unoccupied.

Better by Design

Emme Room-by-Room was designed with the 

understanding that every building has its own, 

unique, heating and cooling requirements.  It 

increases comfort and reduces energy costs by 

selectively conditioning the rooms that need it, 

minimizing conditioning in the rooms that don’t.  

It drastically reduces hot and cold spots and 

temperature fl uctuations between levels while 

providing easy to use energy saving tools.

How It Works

When Emme Room-by-Room is installed, a wireless sensor, 

called a Smart Controller™, is placed in each room. The Smart 

Controllers provide up-to-the-minute temperature information 

for the entire building.  Using this information, Emme Room-

by-Room determines which rooms need heating, cooling, or 

circulation. Pneumatic dampers installed in each air duct allow 

the necessary rooms to be targeted without aff ecting the rest of 

the building.  A master control unit, located near the air-handler, 

operates the dampers and the buildings heating, cooling, and 

circulation equipment.

An easy-to-use touch-screen display lets you create zones 

and temperature schedules. No thermostat or control system 

automatically balances the diverse needs of comfort and 

energy effi  ciency as well as Emme Room-by-Room.

Cut Energy Use by up to 40% 

While Keeping Your Employees 

and Customers More Comfortable

The Main Display 

and wireless Smart 

Controllers provide 

control in every room.

Central control simplifi es management in offi  ce 

environments .  Even out temperature imbalances 

caused by sun exposure and poor design.



Save Up to 40% on Heating and Cooling

Emme Room-by-Room doesn’t just provide added comfort, it can 

help reduce energy use as well.  An independent study reported 

that after installing an Emme Room-by-Room system, owners 

lowered their heating and cooling energy use, some by 40%.  

Here are just a few of the ways Emme Room-by-Room helps you 

conserve energy:

Precise control that signifi cantly reduces over-conditioning.• 

“SAVER” mode that conserves energy in areas that are • 
unoccupied, activate it with the simple press of a button.

Smart Circulation™ automatically balances temperatures • 
between hot and cold rooms by using the furnace fan, 
requiring no heating or cooling while providing comfort 
and conserving energy.

24-hour energy history gives you the information you need • 
to make smart heating and cooling choices.  Learn which 
rooms use the most heating, cooling, and circulation and 
how much it costs to keep them comfortable.

SmartZoning™ 

vs. 

Traditional Zoning

Traditional zoning is heavily restricted by 

the physical constraints of your building. 

The existing duct work will dictate which 

rooms can be in which zones.  Often times 

this means zones must consist of physically 

adjacent rooms, usually located on the same 

fl oor, and each zone will need to be roughly 

the same size.  Once installed, there is no 

ability to modify your zones. 

Emme Room-by-Room room-level 

SmartZoning removes all of the physical 

constraints associated with traditional zoning.  

SmartZoning is completely fl exible.  You can 

create new zones or move rooms between 

zones in seconds regardless of where the 

rooms are located in your building.

Zone 1

Zone 2

Zone 3

Adding a new zone takes seconds with Emme 

Room-by-Room, adding a thermostat would 

require an HVAC contractor, another HVAC 

unit, and expensive duct remodeling.

Restaurants can keep hot kitchen areas 

comfortable for employes while making 

sure customers don’t freeze.

Emme Room-by-Room 

is internet connected—

manage your heating 

and cooling from your 

smartphone, tablet or 

computer.
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Existing Heating and Cooling Equipment1. 

Existing Ductwork2. 

Equipment Interface Panel3. 

Valve Control Unit4. 

Air Pump and Power Supply5. 

Plenum Sensor6. 

Wireless Receiver7. 

Outside Monitor8. 

Pneumatic Damper9. 

Main Display10. 

Smart Controller11. 

Emme Room-by-Room

As seen on:

Fix Temperature Imbalances

 and Reduce Energy Costs without Remodeling.

If you’re looking for a way to keep your employees and customers 

comfortable while saving energy, look no further.  Emme Room-by-Room 

is perfect for any new or existing business using forced-air heating and 

cooling. Installation takes just a day or two and requires no cutting or 

drilling into walls, fl oors, or ceilings.  Now is a great time to experience the 

fl exible, effi  cient comfort of Emme Room-by-Room. For more information 

contact your local authorized Emme Room-by-Room System dealer.
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Medical clinics 

can ensure that 

examination rooms 

stay comfortable.  

Unused rooms can  

be turned “off ” at 

the push of a button.



Project Review Summary 

Prepared by     

 

For Coventry Town Hall 

 1712 Main Street 

          Coventry, CT 06238 

 

After careful review of your project, Emme recommends the following configuration to achieve 

maximum comfort and efficiency; 

 

Recommended Zoning Solution 

Emme proposes the installation of one Emme Room-By-Room zoning system and one Emme Core plus 

Zones to correct the existing issues of discomfort and poor air distribution. Emme Room-By-Room 

utilizes a pneumatic damper in every supply duct as well as a wireless temperature sensor in every room 

or thermally isolated area. With Emme Room-By-Room monitoring the temperature in every room, and 

distributing conditioned air only where it is needed, the result is extremely well controlled temperatures 

in every room as well as significant energy benefits. The included Emme software provides many 

benefits such as the ability to remotely monitor and adjust temperatures and schedules.    

 

Zoning Option for AHU and VVT’s:  

Installation of (1) Emme Room-By-Room system(s) to include (17) Smart Sensors, and (22) dampers and 

(1) Emme Core plus Zones to control existing VVT boxes. 

Estimated Cost for Zoning  

Solution to provide (17) zones with (22) dampers  

(1) Emme Room-by-Room System 18      

(1) Emme Core plus Zones        

(17) Zones  

       (5) Additional Dampers  



      (1) Installation Materials (mounting kit, wire, relays, etc.)    

Total Installed Zoning Estimate       $14,250.00 

 

 

 

 

*Estimate includes material and installation and is based on initial walkthrough. Estimate does not 

include sales tax where applicable.*  

 

 

 

 

 

 

 

 

 

 

 

All materials are in stock and ready to ship.  

To order please contact Emme by phone 1-800-396-0523, Fax 860-261-7877 or Email 

www.getemme.com 

Thank you, we look forward to hearing from you! 

 

 



John, 

The Town Hall comfort issues have been a continuous issue ever since the Energy Committee was 
created.  I believe this system has the ability to solve those issues.  I have reviewed the product in depth 
for use in other projects that I am involved in professionally.  My company maintains a building where this 
system was installed and it works very well.  Based upon my research, my company recommended the 

EMME system and is currently installing it in a customer's building in New London with 24 zones in it.   

I am also personally aware of the Connecticut Water building in Guilford.  A few years ago my company 
was asked to develop some solutions to the comfort problems in the building.  Their problems were very 
similar to the Coventry Town Hall.  All the options we came up with to solve the problems were to 
expensive and nothing was done.  Then the EMME system was installed and it solved the problems.  If 
the EMME system can solve the problems there, I am confident they can solve the issues in the town hall.

 

The reason I suggested the EMME system was I think it is the only cost effective solution to overcome the
zoning issues that have plagued the building.  The EMME option is a less expensive option than the 
alternatives: removing the existing attic ductwork and installing all new ductwork with additional zones or 
adding individual units for each space (like has been done in the basement offices).  Both of those 
options will be very expensive and disruptive to the Town Hall occupants.  The system guarantees to 
maintain all space temperatures within 2 degrees F of the desired space temperature.  And I believe with 
the type of systems currently installed at the Town Hall, the EMME system will be able to maintain closer 

than the guaranteed 2 degrees F. 

I am available Monday night if you would like me to attend the meeting.  Just let me know what time and 

where.   

Matthew Mullen, P.E., BEAP, LEED AP, CBCP 
Vice President Engineering & Design

860-573-5910 Cell
860-870-2250 Office

866-481-3250 Fax 

From: Jon Brodeur [mailto:jbrodeur@emme-inc.com] 
Sent: Monday, December 28, 2015 1:27 PM
To: John Elsesser
Cc: Matthew Mullen

Subject: Emme Room-By-Room Quote 

  

Hi John, 

  

I hope you had an enjoyable Christmas with friends and family. 

  
As follow-up to our site review, attached is a proposal covering the installation of the Emme Room-By-

mailto:jbrodeur@emme-inc.com


Room system to control your entire forced air system, which includes controlling the five existing VVT 
boxes and essentially providing a micro-zoning solution in room/area, which is downstream from each 

VVT box. 

  

The above includes an Emme BMS Portal enabling you to monitor and control all the rooms remotely.   

  
We did not quote on controlling the hot water baseboard zones in the lower level, as all the valves appear 
to be in the individual rooms and in order to deliver the lowest cost solution (from a hardware perspective),
we’d need to run t-stat wires from a central mechanical room to each room’s 24V hot water zone valve.  If 
you have a maintenance person on staff, who is capable of running the t-stat wires, we could handle all 
other aspects of the installation, so let me know. 

  

Please review and let me know if you’d like to discuss. 

  

Best Regards, 
Jon Brodeur
CEO
EMME Controls
503-793-3792 cell

jbrodeur@emme-inc.com 
NOTICE: This message (including any attachments) may contain Emme E2MS LLC confidential information, protected by 
law. If this message is confidential, forwarding it to individuals, other than those with a need to know, without the 
permission of the sender, is prohibited.

This message is also intended for a specific individual. If you are not the intended recipient, you should delete this 
message and are hereby notified that any disclosure, copying, or distribution of this message or taking of any action based 

upon it, is strictly prohibited. 
 

This e-mail and any accompanying attachments are confidential. The information is intended 
solely for the use of the individual to whom it is addressed. Any review, disclosure, copying, 
distribution, or use of this e-mail communication by others is strictly prohibited. If you are not 
the intended recipient, please notify me immediately by returning this message to the sender and 
delete all copies. Thank you for your cooperation. [attachment "Emme Project Review Coventry 
Town Hall Installed V2.pdf" deleted by Matthew Mullen/NEMSI/EMS/EMCORGROUP] 

This message is for the named person's use only. It may contain confidential, proprietary or 
legally privileged information. No confidentiality or privilege is waived or lost by any 
mistransmission. If you receive this message in error, please immediately delete it and all copies 
of it from your system, destroy any hard copies of it and notify the sen

mailto:jbrodeur@emme-inc.com


Existing Ordinance

DUAL CHAIRMANSHIP ORDINANCE

No person shall be elected or appointed to the chairmanship of more than one standing 
municipal office, board, committee, agency, authority or commission. Should an individual be 
elected to chair a second municipal office, board, committee, agency, authority or commission, 
such individual must resign one chairmanship prior to the next meeting of said body. The Town 
Council may remove any individual from a chairmanship for failure to comply with this 
requirement.

Notwithstanding, this Ordinance shall not apply to the Chair of the Town Council who 
may also chair any municipal office, board, committee, agency, authority or commission which 
authority vests in the Town Council.

Proposed new section

SIMULTANEOUS MEMBERSHIP ORDINANCE

No person shall be elected or appointed to serve simultaneously on the Planning and Zoning 
Commission, Inland Wetland s  ( Agency ) Commission   and/ or  the  Zoning Board of Appeals. 
Should an individual be elec ted to serve a second position ,  such individual must resign from one 
position prior to the next meeting of said body. If any individual shall fail to comply with this 
requirement ,  the Town Council shall  remove such individual from the position  to which said 
individual was most recently appointed or elected.




